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DRAFT Business Plan

                                              January 21, 2002
1. OVERVIEW

Background:  

            Reasons why the WFA was founded………….Bobbi fill in answer

            Include Research from Stanford to support validity of Alliance”s goal

Vision: 

            Our Vision is to evoke the healing power of forgiveness worldwide.  

Mission:     

            Celebrate International Forgiveness worldwide by 2005.

            The International Forgiveness Alliance organized to promote and teach the                            

            healing power of forgiveness worldwide by establishing International Forgiveness    

            Day on the first Sunday each August and by creating educational programs.      

Goals: 

            International Forgiveness Day:  one sentence about it

            Heroes of Forgiveness:               one sentence about it

            Educational Adult  Program:

            Educational Youth Program:

            Organization:

            Alliances:

            Phone Hotline:

2. MEMBERS

Members of the Honorary Advisory Board: 

Members of the Advisory Board:

Board of Directors:

3. MARKETING

Unique Selling Proposition

How to promote IFD

4. STRATEGIC PLAN

How are you going to meet your goals one by one…….?

Testimonials

GOALS

1. International Forgiveness Day ( HOLIDAY ) 

      Establish International Forgiveness Day the first international holiday, to be             

      celebrated in all countries and terretories of the world on the first Sunday in  

      August of each year. On this day we honor outstanding individuals as Heroes of  

      Forgiveness, Reconciliation and Peace. And therefor inspire others to practice 

      Forgiveness in their lives. 

      What’s the overall goal of IFD  ?????
      Target Audience: 

2. Heroes of Forgiveness (AWARDS)

Honor Heroes of Forgiveness throughout the year in all countries of the world.

The amazing journeys of these remarkable people show the benefits of forgiveness and inspire others to practice forgiveness in their lives.

When ? How ? How is it promoted??????

Target Audience:

3. Education (Program)
Be an educational resource for people to learn how to forgive and the emotional and medical benefits of forgiveness.

            Target Audience:

4. Educational Youth Program (Program)

Create a program together with teachers, counselors, parents and children teaching forgiveness as a core value to build a happy, healthy and fulfilling life.

            Target Audience:

5. Organization ( Organizational)

Become an internationally recognized leader in the area of forgiveness.

Target Audience:

6. Alliances (Organizational)

Establish alliances with like-minded individuals, organizations as well as churches to foster forgiveness and healing in the world and to promote International Forgiveness Day.

Target Audience:

      7.   Phone Hotline

Establish a telephone hotline for individuals in crisis and anyone interested to find out more about forgiveness……..

            Target Audience:

Measurable Objectives:  (the objectives are developed inside the commitment of the above stated mission and goals)

ORGANIZATIONAL OBJECTIVES

I.

International Forgiveness Day

1.

Staff /Positions to be filled: 

1.1 Event Manager

1.1 Fundraiser

1.2 Media Person/Advertising/Promotion Manager

1.3 Technical Support

1.4 Production Crew: a) collecting footage

                                   b) presenting footage

1.5 Photographer

1.6 Volunteers

1.7 Set-up Break-down Crew

1.8 Musicians

2.

Administration/ Operations/Strategies

2.1 Telephone

2.2 Fax

2.3 Secretarial Services

2.4 Office

2.5 Executive Director

3.

Material/Resources

3.1 Flyers

3.2 Postage

3.3 Tickets

3.4 Pamphlet

3.5 Location Costs

3.6 Frames and Awards

3.7 Mailings

3.8 Advertising

4.

Travel

4.1 Travel expenses

4.2 Hotel

4.3 Food & Entertainment

5.

Fundraising

5.1 Ticket sales

5.2 Sponsors

5.3 Contact churches

6.

Schedules/ Times

6.1 Decide on location 

6.2 Decide on Entertainment

6.3 Decide on Heroes of Forgiveness

6.4 Hire Staff

6.5 Hire Musicians

6.6 Deadline Mailings

6.7 Deadline Flyers approval

6.8 Deadline Flyers mailing

6.9 Deadline start Ticket sales

6.10 Deadline for donations from churches

6.11 Decide on dates Dr.Luskin’s Seminars

7. Objectives
II.

Heroes of Forgiveness

Purpose: To build alliances with like minded individuals and organizations around the world throughout the year. To promote International Forgiveness Day and to present role models inspiring …..

1.

Staff/ Positions to be filled

1.1 Phase I: Coordinator

1.2 Phase II: 
1.3

1.4

1.5

2.

Administration/Operations/Strategies

2.1 using existing office infrastructure, same staff as IFD Operations

2.2

2.3

2.4

3.

Material/ Resources

3.1 included in basic operations needed for IFD office

3.2 Awards

3.3 all other resources are provided through alliances with other like minded   

organizations

3.4

3.5

4.

Travel

4.1 as needed

4.2

4.3

4.4

5.

Fundraising

5.1

5.2

5.3

5.4

5.5

6.

Schedule/Times

6.1 to be coordinated with the events scheduled by alliance members

6.2

6.3

III.

Education

Purpose: 

Target Audience: 

1. General Public: raising peoples awareness in day to day life. Teach them about the benefits and value of forgiveness and present them with the tools on how to forgive.

2. Corporations : conflict resolution training to better work relations and improve team work, job satisfaction and work performance. 

3. Churches: enroll spiritual leaders to endorse forgiveness throughout their congregation

4. Elders: 

5: Counselors/Professionals: train them in a certified conflict resolution training program 

1.

Staff/ Positions to be filled

1.1 Phase I: Coordinator handles everything incl. PR

1.2 Phase I: Speakers Bureau, local

      PhaseII: Speakers Bureau, national and international 

1.3 Phase II: Developer of educational material incl. Videos, CD’s, booklets

1.4 Phase II: Program Director for Certification Training Program

1.5 Phase II: Certified Trainers

1.6 Phase II: Director of Development, responsible for Grant writing and Fundraising

2.

Administration/Operations/Strategies

2.1 uses existing resources

2.2 Volunteers

2.3 Trainers

2.4

3.

Material/ Resources

3.1 Flyers

3.2 Promotional Material for each Training Program

3.3 Curriculum of Certification Program

3.4 Discussion/Study Guide for Dr. Fred Luskin’s Book “ Forgive for good”

3.5 Publications

3.6 Videos

3.7 Multimedia Material

4.

Travel

4.1 Phase I. local

4.2 Phase II. National

4.3 Phase III. International

4.4

5.

Fundraising

5.1 Sponsors to cover start up costs for Certification/ Training Program

5.2

5.3

5.4

5.5

6.

Schedule/Times

6.1 TBD

6.2

6.3

IV.

Educational Youth Program

1.

Staff/ Positions to be filled

1.1 Phase I:  Program Director

1.2 Phase II: Director for Youth Program 

      Phase II: Director for Certification/Training Programs

1.3 Fundraiser

1.4

1.5

2.

Administration/Operations/Strategies

2.1 use of existing office

2.2 volunteers to support Program Director

2.3

2.4

3.

Material/ Resources

3.1 Educational material

3.2 Publications

3.3 Multi media presentations, videos etc.

3.4 Curriculum

3.5Certificates

4.

Travel

4.1 Phase I local

4.2 Phase II national

4.3 Phase III international

4.4

5.

Fundraising

5.1 Fundraising Events

5.2 Sale of publications and multimedia material

5.3

5.4

5.5

6.

Schedule/Times

6.1

6.2

6.3

6.4

6.5

6.6
V.

Organization

Become an internationally recognized leader in the area of Forgiveness  ( 1 year goal is to become organizationally stable and finacially viable)

1.

Staff/ Positions to be filled

1.1 Executive Director

1.2  Board: a) Board Officers:        B) Board Committee Heads

1.3  Phase I Development Director

1.4  Phase II Program Directors

1.5 Website Coordinator

2.

Administration/Operations/Strategies

2.1 Rewrite Bylaws to encompass expanded organizational goals

2.2 write job descriptions for all staff, board and committee heads

2.3 Committee Descriptions and responsibilities

2.4 Write the financial development and implementation plan for viabilty and sustainability

3.

Material/ Resources

3.1 Facilities: Office, Equipment and furniture

3.2 Funds for Salaies and operating expenses

3.3Marketing Tools: contact lists, media lists, prospect lists

3.4 Marketing Tools: Broschures, Info Packages etc.

3.5 Website

4.

Travel

4.1

4.2

4.3

4.4

5.

Fundraising

5.1 need to hire professional fundraiser

5.2 

5.3

6.

Schedule/Times

6.1

6.2

6.3

VI.

Alliances

1.

Staff/ Positions to be filled

1.1 Phase I Membership Committee Chairperson on Board

1.2 Phase II Program Director for Alliances

1.3 Volunteers to support Director

1.4 Membership Team ( Co-leaders internationally)

1.5 Speakers Bureau ( national and International)

1.6 Website Director

2.

Administration/Operations/Strategies

2.1 

2.2

2.3

2.4

3.

Material/ Resources

3.1 use existing office

3.2 Website

3.3 “ How to create your own IFD in your area” Material

3.4 Direct Mail

3.5 Allied Organizations Lists

3.6 Phase II International Library/ translated Materials

3.7 “ How to… “ Material to establish criteria for Heroes of Forgiveness              

3.8 “ How to…”  Material to honor Heroes of Forgiveness    

4.

Travel

4.1 Phase I program is developed via phone & e-mail

4.2 Phase II: representatives from “ home offices” participate in events around the world

4.3

4.4

5.

Fundraising

5.1 need professional fundraiser

5.2

5.3

6.

Schedule/Times

6.1

6.2

6.3

6.4

6.5

6.6
1.

Staff/ Positions to be filled

1.1

1.2

1.3

1.4

1.5

2.

Administration/Operations/Strategies

2.1

2.2

2.3

2.4

3.

Material/ Resources

3.1

3.2

3.3

3.4

3.5

4.

Travel

4.1

4.2

4.3

4.4

5.

Fundraising

5.1

5.2

5.3

5.4

5.5

6.

Schedule/Times

6.1

6.2

6.3

6.4

6.5

6.6
________________________________________________________________________

5.FINANCIAL PLAN

How much is it going to cost  ?  Incl. Staff……..

How are you going to raise the money? Grants, Special Events…..

6. EXECUTIVE SUMMARY

Overview & Mission in condensed format

7. APPENDIX

Statistics

Fred Luskin’s Research

1. Membership:

a. By December 31, 2002, increased WWFA membership size by x% to 10,000 members worldwide and broken down into the following segments:

Total Membership: 10,000

i. Children and young adults under the age of 21:  500

ii. Adults from U.S. and Canada 6,000

iii. Adults from Europe 2,000

iv. Adults from Latin America 500

v. Adults from Asia & Middle East & Africa 1,000

b. By March 31, 2002, developed an effective membership program that allows for the capture of membership profile information, monthly electronic distribution of membership newsletter, notice of upcoming events, and an easy way for members to donate to WWFA.

2. Organizational Strategy to attain world class non-profit organization status

a. By January 31, 2002, expanded the Board of Director and elected Executive Officer roles to include individuals who have specific competencies and accountabilities in different disciplines that would empower WWFA to attain its Goals and Objectives.  For ex:  the experts may have strong experiences: marketing and PR, fundraising, web marketing, website design, events planning, management, finance, non-profit org administration, or someone who has great contacts with key people. 

b. By December 31, 2002, have a set of new public guidelines on how the Board makes decision regarding the approval of specific projects, the use of funds, and the election of executive officers.  

c. By December 1, 2002, created a written outline of the roles, accountability and required commitment of the executive officers and board members

d. By December 1, 2002, created a one year schedule of board meetings and officer election meetings and communicate schedule board members, officers, and other key members. 

e. By December 31, 2002, enrolled and appointed individuals to become Program Directors who would be responsible and accountable for executing specific board approved projects.   

f. By January 31, 2002, appoint VP of Marketing who would be responsible for developing and managing:  1) branding and logo strategy and guidelines  2) marketing communication  3) events marketing

g. By January 31, 2002, develop an Alliance strategy to optimize external resources to help attain common goals and objectives.

3. Organizational Finance to fund the organization and thus enable WWFA to fulfill on the org’s mission and goals

a. By December 31, 2001, appoint VP of Fundraising to develop comprehensive fundraising programs and budgets.

b. By December 31, 2002, appoint VP of Finance to develop and manage the organization’s a fiscal budget.

EVENTS OBJECTIVES

4. By January 31, 2002, developed a comprehensive kit with specific guidelines and schedules on how to create a successful celebration of the International Forgiveness Day.  The kit will help the organization proliferate its goal.  Also, need to find someone in each locality that would be willing to be responsible and lead the management and sponsorship of the local event.

EXTERNAL RESOURCE OBJECTIVES

5. By December 31, 2002, appoint someone to be designated and responsible for updating the contents of the website on a monthly basis, say by the last day of each month.  The contents on the website needs to be approved by the VP of Marketing   Communication.

6. By December 31, 2002, augment the WWFA website strategy to become the ultimate resource for people learn to how to forgive, or the benefits on forgiving, or to be inspired to forgive.  For example, have a repository that allow people to share encouraging and inspiring stories of forgiveness.  Perhaps we can get permission from “Campaign for Forgivness Research – www.forgiving.org” to their webpage on sharing stories to WWFA website. Another example:  list a bunch of good reading materials on forgiveness, classes on forgiveness, etc..

7. By Jan 31, 2002, complete updating WWFA website to have contents and information that reflect the new goals and mission of WWFA.

BUDGET AND FINANCIALS (tbd)

RESOURCES (tbd)

· Human Capital:
	Title
	Board of Director or Officers Name
	Responsibility

	Executive Director
	Bob Plath
	

	VP of Operations
	Noel McInnis
	

	
	
	


· Infrastructure Capital

	Type of Infrastructure
	

	Website 
	

	Email
	

	Office Space
	

	Fax Machine
	

	
	


· Financial Capital
	
	


ACTION PLANS (tba)

	Name of Person Accountable
	CRITICAL PROMISED ACTIONS TO FULFILL ON OBJECTIVES
	Target Completion Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


