Worldwide Forgiveness Alliance

Business Plan  - Draft

Working Document

As of:  Aug 27, 2001
Mission:  Promoting the awareness and practice of forgiveness
Planning Group on Aug 27, 2001:

· Robert Plath

· Noel McInnis

· Fred Luskin

· Danielle Gallisa

· Judy Trummer

· Emmie Tse
Objectives:  

	2001 Objectives:
	Metrics
	Target Completion Date

	Honor heroes of forgiveness
	Honor 4 Heroes in SF, USA.  
	Aug 5, 2001-cmpleted

	International Forgiveness Day Event in SF
	Event had over 500 participants
	Aug 5, 2001 – completed

	International Forgiveness Holiday  – First Global International Holiday
	Establish commitments from xx # of cities to replicate Forgivness Day Event
	Dec 31, 2001

	Increase Membership in the US, EMEA, Asia-Pacific, Canada, Americas outside US
	US from xxx beg of yr to xxx by end of yr 
	Dec 31, 2001

	Develop Strategic Alliances with other organizations with similar mission that may include the following:

  - Dr. Fred Luskin, Director of Stanford Forgiveness Research

  - Pioneers of Forgiveness

  - Season of Non-Violence

   - A Campaign for Forgiveness Research (www.forgiving.org)

· Archbishop Desmond Tutu: Co-chair
· Dr. Robert Coles: Pulitzer Prize winning author, Co-chair
· Ruby Bridges Hall: community activist
· Jimmy Carter:  Endorser and Former President
· Dr. Everett Worthington:  Executive Director
	Agreed on joint campaign, program with other organizations
	Dec 31, 2001

	Develop Plan for Fundraising
	Tbd
	Tbd

	Develop Train the Trainer Program
	Tbd
	tbd

	Develop template for other cities to replicate the SF Forgiveness Day Event
	tbd
	

	Design Strategic Board of Directors with specific skillsets that would strengthen the organization:

· Membership

· Marketing

· Events Planning

· Internet Marketing

· Internet Technologist

· Fund Raising

· Etc..
	Tbd
	t

	Completed Event Program Development  - Season of Non-Violence – awarding civil rights heroes of forgiveness
	Tbd
	

	Develop Internet Community Strategy & Program
	Tbd
	

	Develop membership communication program
	Tbd
	

	Develop communication program for key members and Board of Directors.
	Tbd
	


Strategy include specific action plans and resources required:

