Coalition Partners Standards and Invoiced Costs

Brokerage Partner Standards

· Strong Regional Presence

· Agent population to cover the area adequately

· Existing strong, experienced in-house RELO or REO function providing supervision and accountability for Listing and Buyer agents’ performance

· Financial strength to manage the float on rehab costs estimated at $1,000 -$10,000 per unit

· Single point of contact for accountability within the QuREOs system

· Strong local municipal connections and relationships to manage the interface and reduce liens placed by cities.

· Agent candidates who meet the Listing-side and Buyer-side standards

Listing Agents Profile:

· Full time commitment to real estate.  No other jobs

· More than two years active in real estate

· Track record of 10 successful listings sold

· Current MLS, Board, NAR member

· Satisfactory background check 

· Has a personal website with listings shown

· Carries a cell phone which is answered promptly

· Checks email regularly or has push technology

Marketing/Buyers Agent Profile

· Full time commitment to real estate.  No other jobs

· Completed new agent training

· Current MLS, board and NAR member

· Satisfactory background check

· Carries cell phone which is answered promptly

· Checks email regularly or has push technology

Brokerage Partner Invoiced Costs:

Call Care Center:


50¢ to 75¢ per minute


Inbound calls estimated to be 2-3 minutes each.

QuREOs CRM Lead Accountability System


$15/month per Buyer-side agent

QuREOs Data Point File Tracking System


$75/file

Agent Training:


$700 per agent trained


Training space to accommodate the candidates


No charge for REO/RELO employees

