Probing: Drill-down to Meaning

	Trainer Notes

Trainer Notes
	Purpose:
Once we get the process of filling the grid, the question becomes “How do I then get the client to the point of crystallization.”  We often get them to an emotional need, but it may not be the driving or most underlying need.

For instance, they’re talking about the Kitchen-Great room.  They’re talking about having family and friends over, having fun together and entertaining.  Entertaining is one of the needs, but in most cases the underlying or driving need is love and esteem, often in the context of nurturing and expressing love for family or belonging to their clan or tribe.  There are often powerful feelings and emotional needs well beyond entertaining at work here.  These are often unexpressed and unconscious.
Set the Room up:

Put the group into triads with a Prober, Probee and Coach.  Rotate clockwise.

Have them already in the triads before you start with the material so they can begin the role play immediately.

We are only going to practice this narrow piece of the process, not the whole thing so each person can go through it several times.
The material (the Trick):

If a person can actually experience, or in many cases re-experience an event in the past, they can easily crystallize on its meaning and importance for the future.  Remember the Skier’s experience in the Probing training.  We just took them back to the event and rewound the tape over and over again.

The language:

As always, begin with the Directive.  
“Tell me about [the feature.]”
Encourage them to continue, giving them positive feedback, prompters to give them permission to go on.  When they wind down. Start in with Modifiers:

Who

What

Where

When

How

Why [carefully.  Why can cause defensiveness!]

      It is usually be to phrase it with a how or what. 

Get them to BE in the place:

What color are the walls?

Where are the windows?

Describe the furniture.

What’s on the walls, floor, etc.

Then begin to populate it.

Who is there?

What are they doing?

What are you doing?

Then get to the feelings

How do you feel, being there with them?

How would I feel, if I were there?

Now see if there is a childhood memory that is connected
[Remember the story by the UCLA psychiatrist.]

When in your past have did you see or experience that before?

What was that like?

What were your feelings then?
[TAG]
What would it mean to you to have that [feature?]

Please, here, don’t stomp on their experience.  
Don’t reiterate every word they’ve said.  Just keep it brief:… 

“What would it mean to you to have that kind of Kitchen- Great Room?”

“How would your perfect Kitchen-Family Room be important to you?”

Start the role play:

Since we are only going to practice a narrow slice of the probe, ask the Probee what is the most important place in the house.  Start from there.
 Go around the triad twice at least.
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