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QUANTUM'S MASTERS™ BUSINESS ANALYSIS

Closed Transactions

Fiscal/Calendar Year Zoo
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1. #Closed Transacrions

2. Total volume closed transactions (add sales prices)
3. Averape sales price (line 2 + line 1)

4.  Total comunissions eamed

5. Average commission (line 4+ [)
* If you sold vour own listing, count each side as 1 trunsaction
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QUANTUM'S MASTERS™ BUSINESS ANALYSIS

losed Transactions

Fiscal/Calendar Year
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1. #Closed Transactions

2. Total volume closed transactions (add sales prices)
3. Averape sales price (line 2 = line 1)

4.  Total commissions sarned

5. Average commission (lined +1)
* If you sold your own listing, count each sids as | transaction
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QUANTUM'S MASTERS™ BUSINESS ANALYSIS

Closed Transactions

1. # Closed Transactions

2. Total volume closed transactions (add sales prices)

3. Average sales price (line 2 + line 1)

4.  Total commissions sarned

5. Average commission (line 4 + §)

* If you sold yous own listing, count each side as 1 transaction
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QUANTUM'S MASTERS™ BUSINESS ANALYSIS

Closed Transactions

Fiscal/Calendar Year
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1. #Closed Transactions A2

' 2. Total volume closed transactions (add sales prices) _Is, 478200 |

’ 3. Average sales price (line 2 = line 1) TOFH 55 f

4. Total commissions carned 272,94 f
5. Average commission (line4 + 1) /3 Ho &

* If you sold your own listing, count cach side a5 1 transaction
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QUANTUM'S MASTERS™ BUSINESS ANALYSIS

in a

Fiseal/Calendar Year ?%oc&

Ssd B S kxy L prin 3/“»‘ ok
v 5/ v
E¥> S thesews >/31
7
£59 < Lanan 33
oy
82 S. S Mvee Srme_ 3/3/
‘ /5
i%30 _Cosvgasrave | 3
2910y MavwGd -';//.;\.V i
520
rl 4 s U.jG&gg;m@M .5’/,3
A
309 (rbin e &':/s‘ '
1297 S Réxfosp s b+
/3
314 Srungdavee. L 70
T
9g) Scp, pps 4—/5“ -
i "y
1537 BLibiudeny whs 7
. ; =
| HLLQ;..:;; ﬁ%w '«"/-I-'l-‘? 7
I.  #Listings {aken —
2. #Listings Sold
3. % ofListings Sold (line 2 + line 1)
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QUANTUM'S MASTERS™ BUSINESS ANALY SIS
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QUANTUM'S MASTERS™ BUSINESS ANALYSIS

Listings Taken

Fiscal/Calendar Year
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1. #Listings Taken
2. #Listings Sold
3. %ofListings Sold (line 2 + line 1)
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UANTUM'S MASTERS™ BUSINESS ANALYSIS
Sources of Business
Fiscal/Calendar Year ___
Property Address Source of Business
£5a3  Visra Déc Qra Sl g
Fas( B STate iesT— (Y AR
(o7 € GEataria S4edgw
5220 S iz Cariye - & oE
J
Enter totals for the following categories:
From Quantum Home Tour™ Sources: ‘
Buyers from Quantum Listings from Quantum [
Home Tour™ Home Tour™ ‘
Jelly Bean Ja™ Jelly Bean Jar™
QHTESBO’s Refemrals
OHT Expireds
From Prestige Home Tour™ Sources:
Buyers from Quantum Listings from Quantum
Home Tout™ Home Towr™ _
Jelly Bean Jar™ Jelly Bean Jar™
QHT FSBO's Referrals o
QIIT Expireds
From Non Quantum Home Tour™ Sources:
Geo Farm o Broker referral o
F3BO* Past Client* _ &
Relocation Referral Advertising
Floer time Relative™ o
Expireds* . i
Internet* o

* Non Jelly Bean Jar™ Business
Tdentify areas for possible improvement:

e
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QUANTUM'S MASTERS™ BUSINESS AN ALYSIS
Sources of Business

Fiscal/Calendar Year ___

g am

Property Address

Source of Business
! 5531 Vigrae Dec Rio Sl
a7 £, Srmtears— b A el Cat—
(a7 B CaZeca- Shitl £
yzo Sdvia C‘*"w"]oJ 7
o/

_ Enter totals for the following categories:

i Jeily Bean Jar
Open House
FSBO
Floor time
Expireds
Other

Identify areas for possible improvement:

Broker referral

Relocation Refemal

Past Client 3
Relative

Friend {
Other
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Business Expenses

QUANTUM'S MASTERS™ BUSIN

arketin

Fiscal/Calendar Year Zcc G

ESSANALYSIS

Past Year Plan Year
1. Newspaper Ads soeo _ oo
2. Magazine Ads  Auwasrar A0n /ood
3. Yellow Pages Ads 3/ S mea foo0 —
4. TV/Radio FeTétugs o oo
5. Direct Mail G 100 { 2ot
6. Chureh/Club Directories
7. Promotional Flyers aea | _ j¥oeo
8. Postage Sl 3000
9. Yard Sign/Riders, eic. /oo feRe
10. Photography
11 CB Marketing Tools Aedde, e PP —
12, Personalized Marketing Tools FIo0 Sor)
13. Quantum Home Tour™
14. Other Seafgit
? TOTAL MARKETING EXPENSES:

s R T E v R A
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QUANTUM'S MASTERS™ BUSINESS ANALYSIS

her Than I

in

Fiscal/Calendar Year Zoo &

Auto (lease or loan payment)

Auto Fxpense (gas, maintenance)

. Tnsurance (Auto)

. Insurance (E&O)

Dues (Clubs, Organization, etc.)

. MLS Membership

. Professional Books/Tapes

Phone

. Office Supplies

10. Equipment (FAX, Software, Copy Machine, Pager)
11. Computer (Hardware)

12. Seminars

13. Lock Boxes

14. Professional Services (Accounting, Attomey, e16. ) fewoy
15. Secretarial/Personal Assistant Services

R i M

16. Sales Conferences (CB Annual Conference, NAR, CAR)

17. Licenses

18. Gifts

19. Business Periodicals (Magazines)
20. Entertainment

21, Other Zefernct ey

22, Other

TOTAL BUSINESS EXPENSES:
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Past Year an Year
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QUANT UM'S MASTERS™ BUSINESS ANALYSIS
Business Expenses Amnalysis

Fiscal/Calendar Year 2« &

—tr e

Total Gross Commissions L 2722, 9 &

Expenses:
Marketing; SHrdp  (la)
Other thanmarketing ~ 5(3 &
Profit or (L0ss) 3. et 08
(Subtract Line 2 from Line 1)

What percent of every dollar is invested back into your business?

(Line 2 +Lins 1) 4, B7

What percent of every dollar is invested in personal marketing?
(Line 1A +Line 1) 5. _¢©

After completing this analysis, identify your oppertunities for greater effectiveness:

A NTLA
MANAGEM=NT
BEUST=ME

(435) 649-3998
WwwW.quAntum-management.com
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QUANTUM'S MASTERS™ BUSINE

Production Analysis of Previous Year

Fiscal/Calendar Year 2ocg

1. Total Commissions Earned (gross)

LISTINGSIDE

5 Mumber of Listings Taken (L/T)

3. Numberof Listings Sold (L/S)

4. 9% of Listings Sold to Listings Taken (line 3 +line 2)

5 Total Vohume of Listings Sold (add sales prices of all 1/5)
6.  Average Sales Price of Listings Sold (line 5+ line 3)
SELLING SIDE

7 Number of Buyer Controtled Sales (BCS)

8. Total Volume of BCS (add sales prices ofall closed BCS)
9.  Average Sales Price of BCS (line 8 +linc 7)

10. NumberofListings Sold(linc 3 above)

1. Numberof Buyer Controfled Sales (line 7 above )

12, Total Closed Units

13.  Total Commissions Earned (line 1 above)

14. Total Closed Units (line 12 above)

15, Average Commission Earned Per Unit (line 13+line 14)
16. % of Business from Listings Sold (line 3+ Iine 14)

17. % of Business from Buyer Controlled Sales (line 7+ line 14)

=

SS ANALYSIS

)

272,94 L

Jo
1%
o
73,01, Y0
133, 133

. S
. Wbi, Foo
18, o

. ol SRS

5
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aa.

272744
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QUANTUM'S MASTERS™ BUSINESS AN ALYSIS

Productivity Plan for Next Year

Fiscal/Calendar Year oo (o

Year**

Total Commissions
(Mudtiply past year by minimumn of 125%
or entey desired figure)

Percentage of increase ‘
(Take difference between past year and plan year
and divide by past year income)

Total closed units
(Plan Year Ling I + past year average commission )

# of Listings Seld
(Production Analysis line 16 x Plan Year line 3}

# of Listings Taken
(Plan Year line 4 + Production Analysis line 4)

# Closed Buyer controlled sales
(Plan Year line 3 % Production Analysis line 17)"

# Listings needed each month
(Plan Year Line 5 + 12)

# Buyer Controlled Sales peeded each month
(Plan Year Line 7 + 12)

* Enter past year figures on lines1,3,4, 5,6 only
» pollow ifalized computation instru

ctions to determine plan year figures

Past Year* Plan
R _deoted
e
20- Za,
g Al
3o _ 45
4 &
2.
o 5
EHJANTLJM
MAANAGEMENT
=T =MS
(435) 649-3998
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