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YOUR CAREER JOURNEY TO MASTERY™


1.
This is your first interview, usually in a group. Please bring your spouse or significant other. We tell you about us and you tell us about you. This is the time to ask the questions you need answers to in order to decide whether a Real Estate career is what you war,1 :;11)@1 whetht,r j'o@@ want :0 30 it ar @cl"b@;i@ @@i;.,@;@!@1: ?.e@'tQrs.


A. Some Real Estate companies hire only experienced salespeople. Some hire "anybody" and take a "wait and see" attitude. Those who make it - fine, those who don't--

fine. S.t @-@crbcr@ @a@Jkins @;@IL@l"s, we hire only those who want a career in Real Estate and who are willing to work FULL TIME from the first day of their association with us. Because of our management style and @he cost of the training



we offer, we can oi@ly support who are willing to make a committment

to have Real Estate sales their primary source of income for the forseeable furture in their livc$, @@@@i @@'a@@ tl) @10 i@ at @@erhert @@.@w@@i@s Realtors.


2. This is the second meeting with us. It is most appropriate that you bring your spouse or significant other to this meeting. You are going to need @is/her support

to make t@)r tr;tnsition to @eal Estate as your career. The first hour or so is question​and-answer to make sure you know what we are all about. T@e ,:@;@,r,@nd hour and one half or so is when we are asking you to make a committ@@, - : : ,. @f you are already licensed but have no experience in Real Estate Sales or if you @; unlicensed, then then you should be at this meeting. (If you are already licensed and have experience in Real Estate sales, please meet with us in a one on one meeting).

We are committed to supporting and training new salespeople! We wil@ p@@y far the cost of your Real Estate Principles course and Licensing course ($@l>5), but only if you come to work for us. We will pay for the cost of your one year training course ($4-'@,UOi, but only if you work for us, (full time), for one year. We are not willing to

pay for you(licensing or training for you to work somewhere else. At this meeting we ask you to sign contracts that say that if you participate in and complete our training, then we pay! If you participate in but do not complete our school an@ or training, then you pay!


B. If you want to participate in our licensing process, then we will need a deposit of $189.00 to issue you the materials you need to get started. This deposit will be forfeited if you do not complete the licensing course of if you complete but do not come to work for Herbert Hawkins Realtors. I@: you complete and come to work for us we will pay for your cost of taking the test and getting your license issued to you, ($189.00), from you deposit.


3.  A State requirement before you can get yollr license is Real Estate Principles. If you took this course in college and it is on your transcripts you don't need to take it again. The course t@@es two and one half@ to three weeks to complete. There are chapter quizzes and a final exam, (all open book), which must be passed with a score of 70%.

C.
As soon as you have completed the course a Certificate of Completion needs to be issued to you. The Certificate is required to order your State Exam date. Our school Program Administrator will send for your Certificate for you.

4.
As soon as you have passed the Principles Final, you will be issued your first set of Practice Tests. We will instruct you in how to study, when to show up at the Training Center, and everything you need to know to study for and pass the State Exam. We will give you a License Process Trajectory Sheet and plot the time that is ideal for the study and testing process. You are expected to stay "on track".

D. Our Training Center
Program Administrator keeps track of how long it takes to get and Exam Date from the State, as well as how you are doing, and will let you

know when the ideal time is, for l>r@cring yliur Exam Date. She will also help ylill complete the forms.

5.
"@l'he State Exan@ is adrn@nistered iN a l()t li@: llic@tiol@@'. "1"lle locations I@@oJ't clillvelliellt to us are Santa Ana; San Diego; and Los Angeles. A score of 70% is required to pass the State License Exam. By the tin@e y(iu are ready to take the State Exam ;111 your questions about the Exam will have been answered.

E.
While waiting for results on your State Exam we encourage you to get involved with A'upporting other students in passing their Exam and involved in Herbert Hawkins Realtors activities that will have value to you in getting you stated in you Real Estate career. Activities such as open houses and accompanying licensed agents on their appointments as an observer can be a real help in getting you started in your new career.

6.
If@ you receive notice that you did not pass the Exam, please let us know immediately. We will help you to immediately order a new Exam Date. A new Exam Date will cost you @10.00 and takes awhile to get. It takes enough time that you will be able to review the course material and be ready by the time the new test date comes up.


 lf you receive notice you passed! Congratulations! Bring your paperwork in to the


 officemanagerwhereyouwill s @ lgandwewillhelpyoufillitourandsend


 it in- (Please notify)6ur Tfe" @ '@@e@r p@m@nm A @-@s@@@ immediately of


 your results, pass or fail, for our tracking information). As soon as you have sent in

 your application for a license you may start working/training with us FULL TIME.

F'.
We expect you to be FULL TIME from the first day you come to work with us. We also expect that you will come to work as soon as possible after receiving your

positive test results, but not later than the first day of the next training cycle. The first day.of the training cycle always starts on a Saturday and is the first day of Life and Career Management Training. Although there are four training cycles per

year, coming to work in the middle 0:" a training cycle is perfectly alright. We will give you the training and management support and guidance to get you productive immediately.

7.
Life and Careet Management Training (LCMT) is an intense four day training.

It is held four times per year in Long Beach and is scheduled for a Saturday, saturday and Sunday, and a Saturday. The training starts precisely at 9:00 a.m. and lasts till late. The training is hard to describe but is generally about: Relationships, committment, integrity, and responsibility. It creates an opportunity for you to examine the assumptions you have, (p(iints of view), and decide for yourself which ones represent an accurate view of reality and which ones might not. It is more about "unlearning" than about teaching and lccturing. You must attend all four days and be on time for each segment and stay to completion.

G.
Our in-house training program starts (in the first Monday following the first dt@y of LCMT and is held at the Herbert H;lwkins Tr;iinin@, Center in Alt@@erl@. 1@.ill l@st five or six Mondays in a row. You n@t!st attend each and every training. '@'he training is about filling our contracts, qualifying the buyer, getti@g listings, interviewing the buyer, screening pr@iperty, seller net sheets, buyer cost sheets, title insurance, financing, escrows and escrow follow-up, etc. etc. etc. It is intense. When you have completed the technical training then you will meet every Monday with your manager. These meetings are about getting you productive and your manager will work with you with every appointment and prospect.

8.
Sales Environment Learning Laboratory (SELL), is a business training, It covers organization and time management, probing the buyer, using the telephone (incoming and outgoing calls), and prospecting. The SELL training helps to intergrate the principles you learned in LCMT into your day to day business. It is held on two or three Wednesdays in Long Beach, starts at 9:00 a.m. and ends approximately at 6:30 p.m.

H.
We will do everything we can to make sure you have your first transaction by the end of the SEL@@L training. Will you do everything you can? Tf you participate at 100%, then you willl have a sale or lease by then.

9.
 Journey To Mastery™ Training (CPTH) is yl)tll" line year training progann about how to be productive in your business and personal life. It is held once per week in Long Beach. (If you get off track, then you may be asked to attend two trainings per week in Long Beach). The first quarter is about Contracts, (finding prospects). The second quarter is about Relationships, (what to do with the prospects). The third is about Vision, (having your r,@reer and personal life be what you saw it as being when you decided to have a Career in Real Estate). The fourth quarter is about Mastery, (learning the finer points of being a Professional and moving from being a new guy in the business to the next level, which is production in the qu@ntity @nd quality ttl@lt ylitl w;lnl il).

1.
Our minimum standard for productioli is: 1. One transaction (residential),

in your first ninety (90) days. 2. Onc (ipen escrow every month after


 that (residential). The Standards arc in three month windows. These

production standards also need to prliduce at least @25,000 in income paid to you at the end of your first year. This is considerably more than what the industry averages are for a new licensee. Our management style, training, and support A'ystems are all designed to aid you in reaching these MINIMUMS and beyond.

1 0.
GRADUATION! CONGRATULATIliNS!! You did it. It is our intent that you get the equivalent of three to five years experience in you first year. Your first year is like basic training in the military. It is intense, tough and many times uncomfortable. You may not use everything you learned in basic training in your day to day business, BUT YOU'LL KNOW HOW! Our graduates are

out - performing the industry average by 4- to 1. The first six months in the business are more intense than the seclintl six months. Your first year is more than you second year. There is ;1 price to he p@id to have @ new rewardin@ lifelong career.. The price paid is wlirth it t(i have a new lifelong career. "r'he price is too high if yoll are just testing the water or are wonderi@g if maybe


"I'II try Real Estate". It's up to yoli.

J.
Graduation is subject to you being at Iierbert Hawkins. To work at Herbert Hawkins Realtors, you need to meet minimum production standards. The standards are set low, at a minimum, so that we can keep you -- not get rid of you. The standards are set a level we know everyone can reach if they are participating at lOOgo.

We are looking forward to working with you!

Notes

Please bring this blioklet with yotl tli y(lllr next meeting with Herbert Hawkins

