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There is only one success –

to be able to spend your life in your own way.
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Foreword: 

To be a star, you must shine your own light,

follow your own path, and don't worry about the darkness,

for that is when the stars shine brightest.

~Author unknown~

· Xxxxxxxxxxxxxxxxxxxxxxxxxxxx
Overview:
Our aim of the physical sciences has been to give an exact picture of the material world. One achievement of physics in the twentieth century has been to prove that that aim is unattainable. . . . There is no absolute knowledge. And those who claim it, whether they are scientists or dogmatists, open the door to tragedy. All information is imperfect. We have to treat it with humility. That is the human condition; and that is what quantum physics says. I mean that literally.

~Jacob Bronowski~

· We have to re-evaluate our relationship to the universe.

· How we explain reality as a matter of choice

Section 1: Observation and Participation (Wheeler quote)

Destiny grants us our wishes, but in its own way,

in order to give us something beyond our wishes.

~Johann Wolfgang von Goethe~

· Wheeler Fundamental act of creation is observation and participation.

· We live in a field of immeasurable opportunity.

· How we observe and participate in creating our own reality.    
· Leaf between light and rock – automatic observer effect.
· The withdrawal of observer effect                          

Section 2: Responsibility

Positive thinking by itself does not work.
Your embodied vision, partnered with vibrant thinking,
harmonized with active listening, and supported with conscious action –
will clear the path for your miracles.

~Summer M. Davenport~

· Central single principle.

· Responsibility at the point of intention generates greater authority over the outcome.
Section 3: Filtration
Reality is what we take to be true.

What we take to be true is what we believe.

What we believe is based upon our perceptions.

What we perceive depends upon what we look for.

What we look for depends upon what we think.

What we think depends upon what we perceive.

What we perceive determines what we believe.

What we believe determines what we take to be true.

What we take to be true is our reality.

~~ Gary Zukav~

· Neuroscience of unconscious mind

· Assumptions set up parameters of thinking.

· Thinking is the historical (and sometimes hysterical) organization of [and present extrapolation?] of our experience.

Section 4: Managing Outcomes

· Refiltration

· Fore-Giveness – letting go, surrendering, giving up ~ recreating the past
Section 5: Vision
The universe is a grand synthesis, putting itself together all the time as a whole. Its history is not a history as we usually conceive history. It is not one thing happening after another after another. It is a totality in which what happens “now” gives reality to what happened “then,” perhaps even determines what happened then. 
~John Archibald Wheeler~
· We call into the present a vision of the future.

· Intuition

· Conviction

· Focus on the experiencing, not on the thing.

· See the opening (in the wall) from the other side.

· Write in affirmative, positive, constructive terms your desired outcome in terms of your experiencing thereof and say it out loud daily to another (the beginning of action).

Section 6: The Science of Causing Outcomes

We have to understand that the world can only be grasped by action, not by contemplation.

The hand is more important than the eye... The hand is the cutting edge of the mind.

~Jacob Bronowski~

Epilogue:

You cannot plow a field by turning it over in your mind.

~Author Unknown~

· Summary 

· Plan of Action

· Things to Do

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

You get what you want whether you like it or not. Wanting is early aspect of intention. Liking is how we experience something.

Everything I get is something I wanted.

Where did you park your car? ~ Recreating the past on the basis of actions that carry it into the future.

The further the past from now, the less likely we are to recreate it.

Ken’s Christmas – wanting/intending to have it that way

Getting attention of past into something we wanted to do.
We intend something that probably won’t happen into probably happening.

Each experience precludes all others at the time

Experience is an exchange of information.

Information/experience are like a burned match

Information creates the soul

Big bang – polarity becomes aware of itself – Steven Hawking

The most fundamental unit of commitment is assumption, which is therefore the first level of outcome management.

Brain records intention

Life forms create reality.

Principled information drives other information.

Information field is pulling us into higher consciousness. (expanding our range of consciousness)
Multiplicity of simultaneous invention is increasing.

Discovery of Buckyball pulls more into field of measurable probability.

Intention pulls immeasurable possibility into measurable probability

Kaleidoscopic constellation 

CHAPTER 1

THE POWER OF COMMITMENT

Commitment can transform your life 

just as it transformed the lives of the individuals

 cited in this chapter.  All of the following incidents actually happened to persons involved in Quantum Management Systems’ Life and Career Management Training. 

 Only the names are fictitious.

INSIDE STORY

Searching every program 

on radio and TV,

I found none as interesting

as the one in me.

N.M.

When Susan Bradford came into the kitchen one very windy morning to make breakfast for herself and her three-year-old daughter, Amanda, she found the child lying semiconscious on the floor.  Amanda had been awakened by a now receding storm, and unknown to her mother had come to the kitchen to play.  An open, empty pill bottle lying beside the little girl told the rest of the story.

Susan quickly read the label on the bottle, which said that death from overdosing could occur within half an hour of loss of consciousness.  Having no pockets in her short negligee, Susan clutched the empty bottle in her hand, scooped Amanda into her arms, and ran to the car.

The car would not start.  Susan dashed back to the house to call a neighbor.  The telephone was dead.  Local service had been disrupted by a fallen tree.

Susan raced to the car, grabbed her unconscious child, and ran to the nearby freeway.  Although scantily clad, with her hair still in curlers, she was unconcerned about either the cold wind or her appearance.  She climbed over the fence, crossed to the center of the freeway, set Amanda down on the median strip, and stepped into the fast lane to wave down a car.  She got a ride immediately, and Amanda was at the nearest hospital emergency room a few minutes later.

When asked afterward what she would have done if nobody had stopped to help her, Susan said, “I’d have undressed, laid down on the freeway—whatever it took until somebody did stop.”  She added, “I saw myself in the hospital emergency room with Amanda the moment I read the label.  It never occurred to me that I wouldn’t make it.  I didn’t think about anything else but getting there, I just did whatever I had to do until that’s where I was.”

Thousands of mothers and fathers have had similar experiences with poisoned and severely-injured children, and their stories are essentially the same: nothing was allowed to be in the way of their commitment to get immediate emergency aid.

That is the power of commitment, the power that creates the result you want, no matter what.  This power, though no more visible than an electric current, is observable in the lives of committed individuals.  And like electricity, it can produce measurable results.  On several occasions, for instance, mothers weighing no more than 120 pounds have lifted the corner of an automobile off the ground in their commitment to rescue a child caught underneath. 

The power of commitment is resident in all of us, but we rarely resource it other than in times of crisis.  Many of us assume that it is only available at such times.  This assumption deprives us from accessing the power of commitment as the framework of all our experience, and limits us to fleeting moments, rather than sustained episodes, of magnificent self-fulfillment.

The commitment that empowers a few to lift automobiles can empower you to transform any unsatisfactory aspect of your life—if you are willing to change the assumptions that currently commit you to produce your dissatisfaction.  Thousands of individuals have transformed their relationships, their work, and their personal well-being by accessing the power of commitment.

Transforming Relationships

Kathy Johnson became very successful financially after the  Quantum Management training on the power of commitment.  Prior to the  training, her and her husband’s collective income averaged around  $45,000 per year.  As a result of her commitment to provide her family with the life-style that they had always fantasized, in the years following the training her own annual income from real estate sales grew to more than $130,000.  She and her husband bought a new house with a large swimming pool.  Each drove a late model Mercedes.  They had made their dream of financial success come true.

One day she came back to review the training because, she said, “It stopped working for me.”  I (Yeaman) asked, “What do you mean it stopped working for you?”  She lamented, “I wish I had never, ever changed.  I thought that I wanted to be successful.  I thought what I wanted was for my family to have enough money so we could do the things we’d always fantasized about.  I honestly thought I wanted things to be this way.  If I’d had any idea that I would have to confront the issues I’m confronting now, I would never have become so successful.”

I asked her to tell me more. 

“My husband resents my working,” she said.  “He passionately hates the fact that I make the money I do.  And my friends have dwindled down to a handful.  They don’t accept this change of life-style.  I’ll do anything it takes to have my relationships work again, because they are much more important to me than a wealthy life-style.”

I asked her, “What are you doing to take responsibility for the feedback that people give you?  What are you doing to be responsible for the quality of your experience?  What are you doing to create around you people who add to that quality, whose point of view supports that quality?”

She said she didn’t understand what the issue was.  I said, “You think that your husband resents you, and you feel as if you have lost your friends.  But consider this: if your friends are no longer your friends because you are doing well, did they ultimately want a relationship with who you really are, or with who they thought you were and for what they could get from you?”

She found my question discomforting. I continued, “Let’s talk about your husband for a moment.  Have you gone to him and said that what you want is his support?  Have you said, “What I want is your sharing of yourself in relationship to me so that I know clearly at every moment whether what I’m doing is serving our relationship?”

She replied, “No, of course I haven’t done that.”

So I suggested, “You tell your husband that you’re willing not to work and make so much money, that you are even willing to go back to the way things were, if that is what it takes, because the quality of your relationship is what’s most important to you.  Then give him an opportunity to participate in the decision.”

She went home that night, and sat down with her husband.  She told him, “I’m scared to death that I’m losing you.  I never would have become so successful at making the kind of money I’m making if I had known it was going to create such conflict in our relationship.  If we can’t get our relationship back to a place where we’re communicating, where our relationship is contributing real quality to my life, if I can’t do that then I don’t want to be in the relationship.  If I can’t create the conditions that allow our relationship to be as inspired as it used to be, I don’t want to be in it any more.  I’m willing to give up my job tomorrow morning if that is what it takes to make our relationship work for both of us.”

He reacted instantly.  “No, no!  Don’t do that!”  After some thought, he shared his own feelings.  “I’ve got to tell you something.  I’ve been scared to death, too, because I thought I was the one that was losing you.  When I saw you being so successful and making so much money, I was afraid you wouldn’t need me any more.”  

It turned out that the conflict he’d been creating was a way of testing their relationship.  “I was afraid you were going to leave me.  The only way I could know that I was important to you was to be difficult, and if you still stayed around then I knew that you loved me.”

Her response was straightforward.  “I don’t want that kind of relationship.  I want a relationship that is fulfilling for both of us, that is fully self-expressive for both of us, that gives us an opportunity to create and have what we want.”

He said he had never really considered it like that.  After more thought, he acknowledged her contribution for the first time.  “I will support you in being as successful as you want to be.  I can see that I’ve been acting out of insecurity.  I’m willing to let go of that and support you totally.  I don’t want you to quit work.  The life we have now is wonderful.  But until right now, I’ve never really respected you for your part in making it possible.  I would like to get back to the kind of relationship we used to have, and then something even deeper than that.”

At that time her husband was making $30,000 a year.  Today he earns $125,000 per year as a senior vice president for his organization.  Shortly after he and Kathy recommitted themselves to the quality of their relationship, he received the promotion that had eluded him for seven years.  He couldn’t create that promotion until he and his wife had first created a condition of mutual respect, rather than mutual contempt, in their relationship.  Their shared financial success required a foundation of shared self-fulfillment.

Transforming Work

John Farwell had been unemployed for over a year when he took the Quantum training in the power of commitment.  He had been the manager of a large department store for 12 years when the chain went bankrupt.

John had been unsuccessful at finding another job.  He sensed that it was time for him to change careers, and what he wanted most was to work his way up into management in the computer industry.  But he had no experience with computers, and wherever he applied he was rejected for lack of a background in the industry.  Job counsellors told him that he should stay in the retail business because that was all he was qualified to do.

During the training, John realized that he was not sufficiently motivated to take a job in his previous trade even if one was offered him.  “The thought of going back to that is worse than being unemployed,” he confessed.  “The only work I really want is with computers.”

He wasn’t determined to find computer-related employment, but he was determined not to do the kind of work he had done previously.  He realized that he was operating from the unconscious assumption that he was unemployable.  Essentially, therefore, he was committed to being unemployed.

The training emphasized that we are not our history.  Our potential is not to be found in our past.  We do not create our future based on our history.  No matter what we have done until now, we can have whatever career we want next as long as we are willing to pay the price.

Accordingly, John was advised not to send out resumes when seeking a position with a computer company.  All that a resume would show the prospective employer was John’s history, which would appear to be irrelevant.  “Meet with the people first,” John was advised, “then send them a tailored resume that highlights the experience they will consider most relevant.”

John committed himself to get a job in computers.  On his very first interview with a computer firm, he got the standard reaction:  “You have no experience with computers.”

“That’s true,” John said, “but I have had 12 years of experience in getting the job done, and I’ve done it very well.  If having someone with experience is what’s most important to you, I’m not your man.  But if getting the job done is most important, I am your man.”

“But you’ve had no experience,” they repeated.

“Somebody who wants the job done is going to hire me so I can get the experience,” he insisted.  “I am going to learn what I need to know in order to excel in this industry.  Somewhere there is a company for whom getting the job done is the most important thing.  They’ll hire me.”

More than two dozen additional applicants were interviewed, all of whom had previous experience in the industry.  But the firm decided to hire John.  Within two years he was in top management of the company’s West Coast division, earning much more than he did in retailing.

Once John let go of his unconscious assumption that he was unemployable, and committed himself to having career of his choice, other problems in his life also came to resolution, including an amicable divorce settlement.  By creating the new career of his choice, he at the same time created an entirely new life.

Transforming Personal Well-Being

A prominent Hollywood psychiatrist reached a point in his career where he found it quite unfulfilling.  He was tired of counselling people who used therapy merely to cope with rather than solve their problems.  He no longer wanted clients who would lean on him rather than resolve the condition that brought them to him in the first place.  He decided to work only with clients who would clearly define the results they wanted from therapy and who would commit to achieving these results in a reasonable length of time.

He announced his new policy to existing clients, many of whom sought another therapist.  He interviewed all prospective clients to determine their willingness to move through therapy rather than stay stuck in it.  One of these, a famous actress, was a chronic fingernail biter.  Every one of her nails was bitten to the quick.  Although new acrylic nails were applied whenever she was in public, by day’s end they were all broken off and her fingers were bleeding.  In addition to being quite painful, this habit was jeopardizing her career.

The psychiatrist learned that the actress had been in therapy for this condition for 13 years, the last four of them in clinical psychiatry.  She described at length what she had learned about herself during all these years of therapy, including the claim that she had a latent penile envy for her father.

At this point the psychiatrist informed her that he would not take her as a client.  “But I will send you out of here with everything you need to stop biting your nails,” he said.

“And what is that?” the astonished actress asked.

“All you need to know is this: if you want to stop biting your nails, take your hand out of your mouth.”

The actress became violently angry.  She jumped up, grabbed a large crystal ashtray, and threw it on his desk as hard as she could, barely missing him.  She stomped around his office, screeching at the top of her lungs for nearly 15 minutes.

When her rage had dissipated, she turned to him and said, “You know, nobody has ever put it to me quite that way.”  She left.  And she stopped biting her nails.

Commitment to your personal well-being can be as simple as deciding to keep your hands out of your mouth.  Commitment does not require extensive self-analysis, complicated solutions or great effort.  It requires only the willingness to take the relevant step(s) to accomplish what you want.

Going Beyond Self-Improvement

The power of commitment goes beyond ordinary psychology, beyond coping with and managing the stresses that distract or deter us from self-fulfillment.  Commitment transforms the “drag” of psychic inertia, resistance and opposition into energy that moves us forward in much the same way that a sailboat “tacks” into a headwind.

The power of commitment also goes beyond motivational techniques, beyond the achievement of external objectives.  Commitment enables us to accomplish our deepest inner objectives.

Finally, the power of commitment goes beyond positive thinking, beyond manipulating what our thoughts are about.  Commitment transforms the way we think, after which the content of our thought needs no manipulation.

Techniques of self-improvement have been likened to adding wings to a caterpillar.  Even if they make it possible for the caterpillar to fly, a flying caterpillar is merely an “improved” caterpillar, not a butterfly.  The power of commitment goes beyond such “improvement” and creates a new sense of being, not just doing, by drawing on inner, transformative resources.

The power of commitment comes from fully engaging and fully participating with the process that generates life.

Tapping the Power of Commitment

The power of commitment is as available to all of us as electricity was before we discovered how to access it.  In fact, we all tap into it subconsciously.  As this manual will demonstrate, we are committed to making every one of our unconscious assumptions “come true.” Unfortunately, we are not in control of our unconscious assumptions.  Instead, they control us.  We are as much at the effect of our subconscious commitments as was humankind at the effect of electricity prior to our discovery of how to build a generator.

Like the power of commitment, electricity could be observed and measured in a number of ways by people who had not learned how to access it.  As lightning, it was observed to make thunder, split trees, start fires and occasionally electrocute people caught in a storm.  After storms, it was sometimes seen in sparks that flew off one’s fingertips, a phenomenon known as St. Elmo’s fire.  In scientific experiments it was observed to make the legs of dead frogs twitch, and to alter the orientation of a magnetic compass.  In dry, cold winters it livened up many a lover’s kiss, giving rise to the term “sparking” for extended lip-to-lip exchanges of affection.

At this point, with reference to tapping the power of commitment, you may be like Benjamin Franklin flying his kite in an electrical storm.  You know that some great power is available, because you’ve heard about it, read about it, sensed it and observed it.  And you’re wondering, “How do I harness this power and make it work for me?”

If something in your life isn’t working for you, it is you and not someone else who has the power to change it.  This manual is dedicated to making that power more accessible to all who are willing to draw on it.

Self-examination #1

1.
When was the last time you did something the “best” that someone else knows how?

2.
After you have honestly answered the above question, consider this one: why should anyone else do the “best” that you know how?

Hint:
No one else knows how to do the best you can.

CHAPTER 2

WELCOME TO YOUR LEADING EDGE

To be in control of the power of your commitment, rather than be controlled by it, you must operate from assumptions that enable self-control.  This chapter introduces such assumptions.

A DAY IN THE LIFE OF A PUZZLE PIECE

Today I’m feeling incomplete,

wondering what my finished puzzle is,

longing for a box

whose cover shows

a preexisting picture of my life.

Fitful

about feeling fitless.

I seek to match the contour of my life

against the unknown nextness

that edges in on me.

I am alternately frightened and excited,

knowing that the larger pattern yearned for

will build upon the shape I give this day.

N.M.

The plane was scheduled for San Francisco.  The passenger, intense and nervous, was going to San Jose. 

The boarding announcement was clear:  “Passengers for Air California Flight 45 to San Francisco are now boarding at Gate 7.”  The passenger bound for San Jose hurried to Gate 7.  Just as she was boarding, the flight announcement was repeated—loudly enough, had she been paying attention.

Somehow her mistake was not detected by the ticket taker at the boarding ramp.  She found her designated seat and buckled in.  Soon the plane was moving to the runway.  Preflight instructions to the passengers began with the customary, “Welcome to Air California’s flight 45 to San Francisco.”

At this point, a shrill screech pierced the cabin air.  The passenger to San Jose bolted from her seat and down the aisle, looking for a flight attendant and shouting, “This plane is going to the wrong place.  I’m supposed to be in San Jose.”

A stewardess, already buckled in, reached out and grabbed the lady, swinging her into the adjoining seat.  “We’ll get you to San Jose,” the stewardess said sternly, “but first you’re going to San Francisco.”

“You have no right to take me to San Francisco,” the distraught passenger yelled.  “I’m going to San Jose.  You obviously didn’t read my ticket.  I’m going to miss a wedding in San Jose, and it’s all your fault.”

The foregoing incident actually took place, and is not unlike other incidents that have occurred in the life of everyone who reads this book.  How often have you thought that your life was going in a certain direction, then discovered that it was not?  And who did you hold responsible?  Your family?  Your spouse?  Your boss?  Yourself.?
As long as you hold other people responsible for your life’s journey, you will lack the awareness that is necessary to get where you want to go.  You will end up being a passenger on somebody else’s journey. 

This book is for those who seek to be the pilot of their own journey through life rather than be a passenger on another’s.  It is an operator’s manual for those who want themselves, rather than others, to be in control of their experience.  It is a guide to effective self-management in all aspects of your life.  And it is based on some assumptions about who you are that may, at first, seem strange.

Just Who Do We Think You Are?

Do you know how amazing you are?  Probably not.  The following exercise may help:1
Toss a precious object into the air and catch it.  Now consider the extraordinary device (you, yourself) that just accomplished this everyday miracle.  You sensed the energy of the toss, knew the value and importance of success.  You triangulated the position of the object throughout its flight with your binocular vision, you edited out distractions by other senses that might divert your attention, you brought an extraordinary signal mechanism into precise operation that triggered one set of muscles after another into a sequence of ground-to-air-missile- direction-control processes, resulting in easy success as you caught the object without thinking.

What you did will not make headlines anywhere.  It is the simplest example of what you do millions of times a day.  But ask your friends who know microelectronics best what it would cost, and how much space it would take, to achieve artificially what you just achieved naturally.  They will admit that the problem of reconstituting these simple excellences of yours would require a major federal grant.  But that’s just for the easy part.

Remember that all the miraculous abilities you demonstrated can be naturally and automatically packaged, and preserved without the slightest impairment, for periods of twenty to fifty years or so, in an ultramicroscopic part of you, received by you at no cost and forwarded into the future at the same price, in a tiny segment of a gene in a chromosome in a solution so concentrated that a single teaspoon could contain all the instructions needed to build and operate the five billion people now [1988] on the planet.

The miracle of your genetic “packaging” does not stop at that.  So tightly wound are the genetic materials within your cells that if all the chromosomes in your body were straightened out and laid end to end, they would span the solar system!

As incredible as the packaging of your genetic endowment may seem, the capabilities you have as a result of that endowment are even more amazing.  They make it certain, for instance, that you will always know the difference between a plane to San Francisco and a plane to San Jose—as long as you exercise your capability for awareness.

Knowing how capable you are, just to be able to read this manual, the authors make several assumptions about you.  At first they may be difficult for you to accept.  They may seem “too good to be true.”  They may appear to contradict what your parents, teachers and others have taught you to think, feel and believe about yourself. If so, please do not abandon this book until you have carefully considered the case that we make for these assumptions.  Millions of people have already “proven” the case in their own lives, though often not consistently.  While we all make an occasional “detour” in our life journey, most of us would like to increase the number of “direct” flights, and thus experience ourselves as more effective journeyers.

This manual enables you to find out how you can more consistently be the extraordinarily effective person that your extraordinary genetic endowment makes possible.

The image that most people are taught to have of themselves is not worthy of who we really are.  The self-image assumed by the authors of this manual is quite different—a difference that is most apparent when our assumptions are stated in terms of what we assume that you are not:

1.
You are NOT an ignorant person in need of others’ instructions on how to live your life.  You already have all the capacities that are required to live an effective, rewarding and deeply self-fulfilling life.

2.
You are NOT a deficient person in need of self “improvement.”  You have no defect in or about you that you must overcome. What you do have, instead, are enormous capacities to be nurtured and liberated.

3.
Your “success” in life does NOT depend on your striving against personal shortcomings.  Your accomplishments result from thriving on the release of your unused potential rather than from striving against perceived inabilities.

4.
Your life does NOT need to be an experience of struggle. You have the inherent intelligence to manage your life in such a way that resistance to your aspirations is minimal.  

The most remarkable feature of the assumptions we make is that they prove to be true in the experience of those who consider them to be true.  This manual demonstrates that all assumptions prove to be true, as long as they are not in conflict with principles that govern reality.  Our assumptions literally fabricate and control our experience of life.  They are the leading edge of all our thought and action.  From all of the possibilities in the “unknown nextness” described at the beginning of this chapter, our assumptions determine which possibilities actually occur in our experience.

Those who use this book in the prescribed manner will find out why and how their assumptions shape their experience.  They will also find out how to be in control of their assumptions, rather than be controlled by them, and thus enjoy an even more satisfying experience of life than they do at present.

Self-examination #2

Consider the authors’ assumptions (numbered 1 to 4 above) about who you are and are not in the light of the following questions.  Write your answers as completely as possible, on loose-leaf notebook paper, and save them for future reference and use.

If you agree with the assumptions:

1.
Why do you agree with these assumptions?  Do you truly feel this way, or is it the way you would like to feel?

2.
Where did you get these assumptions?  Were they suggested or taught to you, or did you make them up for yourself? 

3.
Do you agree with all of the assumptions, or just with some of them?  Can you be selective in your agreement without being inconsistent?

4.
In terms of your actual experience, what results have you to show that confirm the validity of these assumptions?

5.
Do most parents raise their children according to these assumptions?  Why or why not?  Do (or did) your parents raise you as if these assumptions were true?  Why or why not?  Do (or will) you raise your children according to these assumptions?  Why or why not?

6.
Do most teachers treat students as if these assumptions were true?  Why or why not?  Do (or did) your teachers treat you that way?  Why or why not?  Do (or would) you teach others as if these assumptions were true?  Why or why not?

7.
If you were not raised or taught according to these assumptions, how did you come to have them?  Could anyone do the same thing?  What are the consequences of your having a different set of assumptions than those who raised and taught you?

If you disagree with the assumptions:

Note: Some of these questions repeat those above.

1.
Why do you disagree with these assumptions?  Would you like to agree with them, or do you prefer your current assumptions? Why?

2.
Do you disagree with all of the assumptions, or just with some of them?  Can you be selective in your agreement without being inconsistent?

3.
Where did you get these assumptions?  Were they suggested or taught to you, or did you make them up for yourself?

4.
In terms of your actual experience, what results have you to show that confirm the validity of your disagreement with these assumptions?  How do you account for the fact that people who do agree with these assumptions have experiences that differ from yours?

5.
Do most parents raise their children according to these assumptions?  Why or why not?  Do (or did) your parents raise you as if these assumptions were true?  Why or why not?  Do (or will) you raise your children according to these assumptions?  Why or why not?

6.
Do most teachers treat students as if these assumptions were true?  Why or why not?  Do (or did) your teachers treat you that way?  Why or why not?  Do (or would) you teach others as if these assumptions were true?  Why or why not?

7.
If the authors’ assumptions about you were true, how would you be different?  Why?  Would you enjoy the difference?  Why or why not?  Can you think of anyone who is like that?  If so, how do you account for this?

How to Use This Manual

As you read the following chapters, you will notice that occasionally a word is printed in darker type.  This indicates that the word is also defined in Exhibit A of this manual, “The Language of Commitment.”  After reading what is said about the term in its initial context, you will find it helpful to consult the definition in Exhibit A.

If you are reading this manual to learn something new, your reading will be productive in direct proportion to the thoroughness with which you complete each of the self-examination exercises.  Some of them may raise questions you have never asked before, but this serves a vital purpose.  The unquestioning mind is a closed mind.  The only way your mind can be opened to new insight is by questioning what you already know.  Such questioning often occurs only in a crisis that happens because of something that wasn’t adequately known.  Many of these crises would be avoided if thoughtful questioning occurred beforehand. 

It is important to save all of your work on the self-examination exercises, since later ones will sometimes ask you to do additional work on previous ones.  You are urged to keep these materials in a loose-leaf notebook dedicated exclusively to this purpose.

1.
From the Foreword, by David Brower, to Eliot Porter’s Summer Island:     Penobscot Country (Sierra Club, 1966).

CHAPTER 3

CREATING YOUR OWN EXPERIENCE

In order to unlock the power of commitment, it is essential to understand the framework of experience within which commitment operates.  This chapter describes how our relationship to reality limits or liberates the power of our commitment.

SOMETHING NEW

Nothing new under the sun?

You are proof that this is not true.

No matter what’s been done before

or thought before,

you are the one

who is doing and thinking right now;

and never in the past has anything happened quite like you.

There’s always something new under the sun

when someone new is doing it.

In your life and through your hands

the universe takes shapes it has never had before.

N.M.

The self-examination in chapter two, like all explorations of our assumptions, is an exercise in reality testing.  Such testing is not something we usually do, because we like to think that reality is stable, fixed, consistent, dependable, predictable—in other words, absolute.  But as soon as we test reality we begin to become aware of how much the so-called “real world” of our experience is a product of our own assumptions.  Our experience of reality can be no more stable, fixed, consistent, dependable and predictable than are our assumptions.  If our assumptions change, so does our experience of reality.  Neither can our experience have any more stability than our assumptions allow for.  If we assume, for instance, that other people cannot be counted on, we do not experience them as trustworthy.

This kind of realization can be scary, because it suggests that we are somehow responsible for our experience of reality rather than mere observers or victims of it.  It also suggests that there is more than one reality available to our experience.  This can be very disconcerting to people who feel trapped in their current experience and assume that other people or other circumstances are responsible for their imprisonment.  

How do we get out of an experience we don’t want and into one that we do?  Before we can address this question (in a subsequent chapter), we need an operational understanding of reality itself.  Just what is reality?  Is there a fixed reality, independent of and unchanged by our individual experiences and perceptions of it?  Or is reality subject to modification according to our preferences?  Despite the thousands of years that philosophers have pondered on these and similar questions, we seem no closer than ever to a final answer. 

Fortunately, all we really need to know about reality is how we relate to it.  In this sense, our relationship to reality is like our relationship to electricity.  Anyone can learn how to use electricity, even though no one can define to everyone’s satisfaction exactly what electricity is.  We are able to use electricity quite effectively, knowing almost nothing about it, just as we can also drive a car without knowing anything about engines other than how to start them and where to get them fixed when they don’t work.

Most of us are not nearly as effective in managing our relationship to reality.  We may think this is because the relationship is not a manageable one.  But it is.  We all manage our relationship to reality much more creatively than our relationship to electricity.  This creativity was portrayed by the poet, Carl Sandburg:1
Who was that early sodbuster in Kansas?  He leaned at the gatepost and studied the horizon and figured what corn might do next year and tried to calculate why God ever made the grasshopper and why two days of hot winds smother the life out of a stand of wheat and why there was such a spread between what he got for grain and the price quoted in Chicago and New York.  Drove up a newcomer in a covered wagon: “What kind of folks live around here?”  “Well, stranger, what kind of folks was there in the country you came from?”  “Well, they was mostly a lowdown, lying, thieving, gossiping, backbiting lot of people.”  “Well, I guess, stranger, that’s about the kind of folks you’ll find around here.”  And the dusty gray stranger had just about blended into the dusty gray cottonwoods on the horizon when another newcomer drove up: “What kind of folks live around here?”  “Well, stranger, what kind of folks was there in the country you came from?”  “Well, they was mostly a decent, hard-working, law-abiding, friendly lot of people.”  “Well, I guess, stranger, that’s about the kind of folks you’ll find around here.”  And the second wagon moved off and blended with the dusty gray cottonwoods on the horizon while the early sodbuster leaned at his gatepost and tried to figure out why two days of hot winds smother the life out of a nice stand of wheat.

Reality often reflects back to us whatever we perceive it to be.  As the Kansas sodbuster knew, the “mirror” in which such reflection takes place is our point of view—our judgments, evaluations, and other conclusions about “the way things are.”  But while our point of view definitely does govern our experience of reality, it is not the only governing factor.  Our ability to experience reality on our own terms is always limited by the fact that no matter how creatively we manage our relationship to reality, we do not create reality itself, only our experience of it. 

Reality preexists our experience of it, just as cloth exists before the tailor fashions it into a suit.  Reality is the fabric out of which we fashion our experience.  As with cloth, we can fabricate reality to “suit” ourselves only within the limitations of the fabric itself.

What are the limitations on our ability to tailor reality to our own specifications?  Is it these limitations, rather than reality itself, that are absolute?  Such questions were raised the hard way by a young man on LSD who suddenly announced to his friends that he could fly, and then jumped from a 40th-story apartment house balcony.  When his companions were asked why they did not prevent him from such an obviously suicidal act, they replied, “We believed him.”

Reality As Universal Principle

We do all live with at least one absolute: no matter what we think, believe, wish, intend, assume or attempt to do, we cannot create an experience that is inconsistent with a principle that governs reality.  Gravity is one of these principles, and as the “flying” young man demonstrated, gravity must be respected at all times.  Nothing will succeed that is inconsistent with the way gravity works. 

The requirement that all actions be consistent with the principle of gravity does not, of course, prevent us from flying.  It only precludes our flying in a manner that gravity does not allow. 

All things become possible when we learn how to do them in ways that are consistent with the principles governing reality.

Flight became possible for birds, and more recently for human beings in aircraft, when another principle was applied in a manner consistent with gravity.  Airplanes, for instance, employ the principle of reciprocal action: for every action, there is an equal and opposite reaction.  Airplane wings are designed to take advantage of this principle.  As the plane moves forward, air flowing over the wing moves faster than the air that flows underneath.  This decreases air pressure above the wing relative to the air pressure beneath it, and thus the plane is lifted upward.

Airplane design demonstrates how the principles that govern reality complement rather than compete with one another.  Airborne vehicles do not cancel the principle of gravity.  If this were the case, they would rise indefinitely.  Neither do aircraft “overcome” the principle of gravity, since this would also eliminate any downward counteraction. 

Airplanes, like birds, perform a very precise balancing act.  They make it possible for us to fly by balancing the effects of gravity with the effects of reciprocal action.  Whenever the effects of more than one principle are integrated, a new possibility becomes available to our experience.

The principles that govern reality are mutually consistent, perfectly integrated, and never in conflict.  The more consciously we integrate the effects of these principles in our lives, the greater is our ability to specify and manage our relationship to reality.

Like the young man who jumped from the 40-story balcony, we are always free to believe that we can act in defiance of the principles governing reality.  But we are not free to experience such beliefs “coming true.”  Although we have unlimited freedom of choice, we are never free of the effects (consequences) of our choices.  We can neither prevent the consequences of our actions, nor can we make them be other than what they are. 

We have freedom of choice, but we do not have freedom from consequences.

Some people maintain that when our belief is strong enough, we can produce results contrary to the principles that govern reality.  But no amount of so-called positive thinking is capable of producing such an outcome.  Mere affirmation can no more redeem a violation of the principles that govern reality than a layer of frosting can redeem a rotten cake.  This is because principles govern thought, not vice versa.  So no matter how intense or sincere we are, believing in unassisted flight cannot alter the results of stepping off a 40-story balcony.  Unless we discover how to employ some other principle consistent with gravity that allows us to “levitate,” we will always collide with the ground when we jump from above without the aid of some mechanical contrivance.

Thoughts, beliefs, wishes, intentions and assumptions that are inconsistent with principles governing reality can have no more influence on the outcome of our experience than did the assumptions of those who believed the young man could fly.  All such thinking “collides” with these principles, just as literally as their friend collided with the ground.

Our life does not “work” for us when we expect an experience of life that is inconsistent with the principles that govern reality.

If gravity, reciprocal action and other principles limit reality, what is it that gets limited?  What, in other words, is the reality that these principles govern?

From the perspective of life management, reality is experienced as three dimensions of time: the present, the past and the future.  The present is operational reality, the reality in which we experience ourselves functioning.  The past is referential reality, our previous experiences of reality to which we continually refer.  The future is ultimate reality, experience that has not yet happened.

Recent pioneering research on how the human brain functions has provided us with much insight on our relationship to these three dimensions of time.2  In this research, subjects whose brain-wave activity was electronically monitored were instructed to reach for a moving object, noting precisely the moment of their decision to do so.  Each time they did reach out, the brain activity commenced a quarter of a second before the subjects were aware of any decision to act.  Their brains had prepared them to reach out before they decided to do so.

According to this research, our awareness of a decision to act follows by a quarter of a second the brain’s preparation to enact the decision.  Psychologist Benjamin Libet of the University of California, San Francisco, who conducted the research, observed, “Evidently, our brain ‘decides’ to initiate an act before there is any reportable subjective awareness that such a decision has taken place.”  Libet added that the subjects’ only apparent option for conscious control was an ability to “veto” the action for which their brain had prepared them, by deciding not to reach out when the moment of choosing was presented.

The automatic nature of this process was most apparent in some subjects who reached for the moving object without being aware of any decision to do so.  Their movements “appeared to be spontaneous, coming out of nowhere,” Libet reported.

Libet’s research demonstrates that our brain functions in part preconsciously, prior to our conscious awareness of such function.  By the time that we are aware of this activity that shapes our future, it is already in our past.  Our conscious mind, therefore, is largely the historian rather than the creator of our experience.  To fully grasp the implications of this, it is necessary to consider in greater detail our larger relationship to ultimate, operational and referential reality.

Ultimate Reality

Ultimate reality is best defined as “the domain of all that is potential.”  Ultimate reality consists of everything that has the potential to happen and hasn’t happened yet, plus everything that we have the potential to experience and haven’t experienced yet.  Most simply put, ultimate reality comprises all that is not yet.

This does not mean that ultimate reality is nonexistent.  All things that can or do happen preexist as possibilities before they actually occur.  For instance, every tree you have ever seen preexisted (was possible) in the seed or root system from which it sprouted.  Even you were preexistent (a possibility) in the sperm and ovum that united at your conception.

Possibilities are as real as the power of dammed up water.  And like the power of water behind a dam, possibilities remain in existence until they are “used up” by becoming actual experience, or until they are de-potentialized, such as when dammed up water evaporates. 

Your own behavior is evidence that tomorrow’s events already exist in the form of today’s possibilities.  For instance, the probability that you will not wake up tomorrow is very small.  Thus, tomorrow’s waking is right now a likelihood in your operational reality.

While events that are yet to happen are not as immediately present in our experience as they are when they do happen, the likelihood of their happening is already present in what we are doing right now.  Thus we are all actively making plans today that include our waking up tomorrow.

To summarize: The domain of all that is potential includes every possibility that preexists in our present operational reality.  If these possibilities were nonexistent, rather than preexistence, we would have no experience of the time dimension we call “the future.”  Only because possibilities exist prior to their actualization can we ask anticipatory questions like “what time shall we meet for lunch tomorrow?” and “what kind of folks will I find around here?”

The relationship between our commitments and the future, therefore, is quite straightforward:  the fact that we can plan for tomorrow is based on the assumption that we will be here tomorrow.  But we can’t assume what we will be doing tomorrow until we make a commitment to do it.

Operational Reality

Ultimate reality, which we call “the future,” becomes operational reality, which we call “the present,” when things that are likely to happen actually take place in our experience.  Operational reality consists of all that is happening and all that we are experiencing.  It is the domain of all actualized possibilities, the domain in which what formerly was only likely to happen is now occurring in our experience.

Since operational reality is where all experience occurs, it is the only dimension of time where we can be in control.  Operational control includes the ability to select from our future which of life’s possibilities we want to experience.  It also includes the ability to select from our past which experiences we want to remember.  In each case, however, we do not necessarily change reality itself, only our relationship to and experience of it.

We manage our relationship to ultimate reality by what we intend to do, and by what we assume is possible or most likely to happen.  Our intentions and assumptions are all-important, for they literally convert the possible experiences inherent in our future into actual experiences. 

When our intentions and assumptions are in alignment, they increase the likelihood that our expectations will be fulfilled.  Since the Wright Brothers’ assumptions about how to design wings were aligned with their intention to fly, they flew.  When, however, our intentions and assumptions are inconsistent with one another or with a principle that governs reality, our expectations, like those of the young man who also intended to fly from a 40-story balcony, are not fulfilled. 

In all cases of discrepancy between intentions and assumptions, our assumptions prevail.  When this happens, our intentions seem to be thwarted by “unexpected” results.  But as the following analogy suggests, however unexpected any results may be, they are still our own creation, not someone else’s.

Imagine devoting your entire life to fishing Earth’s streams, rivers, lakes and oceans with a net having a one-inch square mesh, hoping all along to catch a fish smaller than one inch in diameter, and then reporting upon your retirement that the planet has no fish less than one inch wide.  Before you decide that you could never be that absurd, consider the consequences of your assumptions.  It would be equally absurd, for instance, to spend your entire life hoping to find someone to trust, while assuming all along that in fact nobody can be trusted. The assumption that nobody is to be trusted can no more attract a trustworthy person than a one-inch mesh net can catch a minnow.  Yet most of us go through life quite similarly, seeking some results that our assumptions do not allow us to experience.

Your assumptions are the single most important factor in determining what can and will happen to you.  Collectively, they form an assumptive matrix that filters possibilities out of the domain of all that is potential, just as a net “filters” fish out of water.  As every fisherman knows, nets must be appropriate to the size, weight, number and strength of their intended catch.  Likewise, our assumptive matrix must be appropriate to our wanted results.  If it is not, these wanted results cannot occur.

Your experience of life can be no different than your assumptions about life.

With reference to the way our brain functions, our unconscious assumptions are capable of vetoing preconsciously formulated choices before they are presented for our conscious decision.  In other words, our past (embodied in our unconscious assumptions) can veto our future (embodied in preconscious decision-formulation) without our being aware of this in the present.

Referential Reality

Each of our assumptions is based on past experiences.  Most of these experiences are long forgotten.  And so it is with our assumptions, most of which are equally unconscious.  For instance, very few people who assume that nobody can be trusted are conscious of the specific experience(s) that led them to draw that conclusion.  But like all other forgotten conclusions, this one persists in their operational reality as part of their process of filtering actual experience from potential experience.

Even if we remember when and why we drew a particular conclusion, it does not guarantee that we will change it.  This was illustrated by a personal experience of one of the authors.  I (McInnis) remember where I was and what I was doing when I decided that “I’m not good at working with my hands.”  I was trying to build a complicated model airplane in a hurry, rather than in the amount of time required for me to have the result I wanted.  I gave up, deciding that I “wasn’t good at that sort of thing.”

When I recalled the incident many years later, the memory did nothing to change my attitude toward my perceived lack of manual dexterity.  Only as the result of a much more recent experience, when I saved myself from being buried in a landslide by clawing my way up an embankment, did this attitude change.  Since that occasion I have thought well of my manual capabilities.  But I still have to counter the urge to give up whenever I don’t accomplish things as quickly as I want to. 

Our assumptions are always more likely to change as the outcome of new experience than as a result of our remembering how, when and why we formed them.  Being conscious of a self-defeating assumption does not necessarily change it.  This unwillingness to change a self-defeating assumption is apparent to many people who, knowing that they assume a lack of willpower, persist unsuccessfully in trying to lose weight, quit smoking, exercise or do something else that they consider vital to their well-being.  They would rather continue “trying” than accept the alternatives: either to live honestly by their assumption that they lack willpower, or else adopt a new assumption.

You do not have to wait for a landslide or some other unexpected, dramatic event to alter an assumption that you know to be self- defeating.  Committing yourself to an action or experience that requires you to alter a self-defeating assumption is just as effective as a crisis.  For instance, I could choose to buy a model airplane kit of comparable complexity to the one I gave up on as a child, and commit myself to assemble it to my satisfaction.  Fulfilling such a commitment would further reinforce my already revised estimate of my dexterity, and also would alter the assumption(s) that underlie my impatience.  But these results must be wanted by me as much as the results to which I am currently committed.  Until they are so wanted, I will take no relevant action toward achieving them. 

The only way we can alter the current results of assumptions based on previous experience is to alter our relationship to that experience.  But without a commitment to do so, no change in our results can occur.

Commitment enables us to bypass the automatic veto power of our unconscious assumptions.  It does this by programming our brain to present new opportunities for conscious choices that cancel the unconscious veto.  The conscious mind remains as much of an historian as ever, but each time it makes a new commitment it wills the existence of a new story, and thus of a new life experience.

Commitment Changes Our Relationship to Reality

Whether or not reality itself is manageable is a debate best left to philosophers.  Of most immediate importance to us is our ability to manage our relationship to reality.  Effective life management consists of exchanging a self-defeating relationship to reality for one that is self-fulfilling.  Libet’s research indicates that commitment is the key to this exchange.

Just how does commitment work for us?

The act of committing ourselves to a wanted result is analogous to programming a missile to “lock on” to a moving target, to pursue the target automatically no matter how elusive it becomes.  Like the research subjects who reached out for a moving object, once we have committed ourselves to a specific result, the brain seems to focus automatically on producing that result, informing us when we are most ready to accomplish the result.

The participants in Libet’s research confirmed that the possibility for an experience to take place preexists its actual occurrence.  The possibility for their action preexisted their decision to act because they had committed themselves to follow Libet’s instructions.  Their commitment engaged brain functions analogous to an “automatic pilot,” which prepared them for the appropriate maneuvers and then alerted them to the moment of choice.

Some people have interpreted Libet’s research as evidence that our behavior is determined, that we have no free will.  But this interpretation completely overlooks the function of commitment, which becomes operational in our reality whenever we say and know “I will.”  Libet’s subjects willed—and thereby committed—themselves to reach for the moving object prior to any act of doing so.  Without the “programming” involved in their commitment to follow his instructions, they would have had no basis for performing the act he requested.

As demonstrated elsewhere in this manual, commitments do more than merely make existing possibilities happen.  They create new possibilities which, although they preexisted in the domain of all that is potential, become accessible to our operational reality only in response to commitment.  Our commitments reach into our potential, and draw the preexisting possibilities of ultimate reality into our experience of operational reality.

Only when we are committed to a wanted result does the possibility for accomplishing that result become immediate to our experience and manageable within our operational reality.

Creating Your Own Experience

An ancient parable compares our relationship to reality with the circumstances of several blind men who felt different parts of an elephant.  The man who felt the tail insisted that the elephant was like a rope.  Another compared the elephant’s leg to a tree trunk.  The ear was likened to a fan, and so on.  Since each of the blind men was certain of the accuracy of his perception, they fell into a bitter argument about the nature of the elephant.

Like the blind men and the elephant, each of us has a unique relationship to reality, an experience of reality from a point of view that is unlike anyone else’s.  We have a tendency to assume, consciously or unconsciously, that our own particular relationship to reality is the only correct one, or at least the most correct one, and that others should “see things our way.”  The inevitable result of this assumption can only be un-resolvable conflict among all who so assume.

There is an alternative to this either/or relationship to reality, which assumes that either my reality is correct or yours is, and that since I know mine is correct yours must be wrong.  The alternative is a both/and relationship to reality: we each have good reasons for our respective descriptions of reality and each of us, therefore, has something to contribute to everyone else’s description.

In other words, we can welcome other peoples’ experiences as complementary to our own, as an enhancement of our own point of view rather than a negation.  The resulting opportunity to learn from others is yet another way of creating new possibilities for ourselves.  For instance, the blind men could have compared their differing experiences of the elephant, asking, “What must an elephant really be like to have so many characteristics?”  This could have led to further research, and the discovery that elephants are a possible means of transportation.

Modern science suggests a new parable concerning our relationship to reality, the parable of the blind man and the snowflake.  In his attempt to determine what a snowflake is like, the blind man touches it.  “Aha,” he says of the thus-melted object of his investigation, “a snowflake is like a drop of water.”  This parable captures one of the most fundamental insights of 20th-century physics: our experience of reality always conforms to the manner in which we observe it.

A classic example of this “observer effect” is our experience of light.  There are certain ways of examining the phenomenon of light which reveal to us that light takes the form of waves.  There are other ways of observing light which reveal that it takes the form of particles.  Each of these differing results depends upon the way we choose to observe light, and each way of observing explains some aspects of the behavior of light that the other way does not.

To cite the poem at the beginning of this chapter, “the universe takes shapes it has never had before” each time we relate to it from a new point of view.  This need not be a source of conflict as long as we recognize that, while each point of view is unique, none is privileged.  

Everyone else’s relationship to reality is a possible source of further learning about your own.  How many of these possibilities become actual in your own experience is entirely up to you.

Self-examination #3

1.
Make a list of every assumption that you are aware of having.

2.
For each assumption, make an additional list of everything that is not possible for you to do or experience as a result of your having the assumption.  Make each list as complete as possible.

3.
For each assumption, prescribe an action or experience that would alter the assumption if you were to follow the prescription.

4.
Add the results of this exercise to your self-examination loose-leaf notebook.

NOTE:  Case studies #1 and #2, in section three of this manual, deal specifically with how your assumptions shape your experience.  Your understanding of the next chapters will be greatly enhanced if you will first review these two case studies.

1.
Carl Sandburg, The People Yes (New York, Harcourt, Brace &Co., 1936), p.120

2.
Reported in the Brain/Mind Bulletin, February 13, 1984 (Interface Press, P.O. Box 42211, Los Angeles, CA  90042), p.1

CHAPTER 3

(PART 2)

IDENTIFYING SELF-DEFEATING ASSUMPTIONS

The exercise at the beginning of this section demonstrates how our assumptions create our experience of reality.

Taking Charge

The only way 

for you to be 

in control of your assumptions,

rather than be controlled by them,

is to be open

to the possibilities

that would exist for you

If a solution to the following exercise does not become apparent to you right away, there is no time limit on your search for a solution.  If a solution is not forthcoming, please take at least 20 minutes before reviewing the analysis that follows the exercise.  For your later self-examination, note on a separate sheet of paper each thought you have and feeling you experience while doing the exercise.  Also note how long it takes you to find a solution. All acceptable solutions to the diamond pattern exercise will be a variation of the pattern developed from the following instructions: 
        Step 1.  Draw a line downward from diamond #1, through diamond #5 to diamond #9.

Step 2.  From diamond #9 draw the next line through diamond #7 and  diamond #4, continuing the line outward from the diamond pattern until it has reached a point that is even with diamonds #2 and #3.

Step 3.  From the point reached in Step 2, draw the next line through diamond #2 and diamond #3 and outward to a point in line with diamonds #6, #8 and #9.

Step 4. From the point reached in Step 3, draw the final line through diamond #6 and diamond #8 to diamond #9.

Self-examination #4
PLEASE COMPLETE THIS WRITTEN SELF-EXAMINATION BEFORE READING THE ANALYSIS THAT FOLLOWS IT.
For those who found an acceptable solution:

1.
What were your initial thoughts and feelings as you read the instructions for the diamond pattern exercise?

2.
Do you consider yourself to be good at exercises like this? 

3.
Were you confident that you could find a solution to the exercise?  If so, why?  If not, why not?

4.
Did you assume that there was a solution to the exercise, or were you uncertain?  If you were uncertain, why were you uncertain? 

5.
How many minutes passed before you thought about going outside the diamond pattern?

6.
How many minutes was it after that before you found your solution?

7.
If you believed that you had a solution, but found it to be unacceptable, what were your thoughts and feelings when you found that it was unacceptable?

8.
What were your thoughts and feelings before it occurred to you to go outside the diamond pattern?

9.
What were your thoughts and feelings after it occurred to you to go outside the diamond pattern?  

10.
Please read through the next set of questions before consulting the commentary that follows this self-examination.

For those who did not find an acceptable solution:

1.
What were your initial thoughts and feelings as you read the instructions for the diamond pattern exercise?

2.
Do you consider yourself to be good at exercises like this? 

3.
Were you confident that you could find a solution to the exercise?  If so, why?  If not, why not?

4.
Did you assume that there was a solution to the exercise, or were you uncertain?  If you were uncertain, why were you uncertain? 

5.
Did it ever occur to you to go outside the diamond pattern?  If not, why not?  If so, did you attempt a solution by going outside the diamond pattern?  If not, why not?

6.
If you did attempt a solution by going outside the diamond pattern, why were you unsuccessful?

Doing What Doesn’t Work, Doesn’t Work
There is no solution to the diamond pattern exercise as long as you stay within the boundaries defined by the pattern.  Nevertheless, the thought of going outside the diamond pattern never occurs to 97 percent of the thousands of Life and Career Management Training participants who have attempted a solution.  And of the few who have attempted a solution by going outside the diamond pattern, many were still unsuccessful.  The inability of most persons to solve this problem may be credited to the unconscious assumption that it is not permissible to go beyond perceived boundaries.

As you read the following, which is typical of our dialog with those who do not solve the diamond pattern exercise, compare the participant’s thoughts and feelings with your own.

NOTE: the trainer’s portion of the following dialog is in italics.

Who told you to stay within the diamond pattern?

It’s just the natural thing to do.

And who told you it was the natural thing to do?

Hmmm . . . well . . . I just knew it. 

And who told you that you “just knew” it?
I don’t know.

“I don’t know” is not an acceptable answer in this training, because you really do know.  Who told you that you “just knew” that staying within the diamond pattern was the natural thing to do.
Uhhh . . . I guess I must have told myself. 

Were you frustrated by the exercise?
Oh yes.

Whose frustration did you experience? 

Mine, of course.

Who decided for you to be frustrated?
Me.

Did you take the exercise seriously?
Yes.

You really tried to solve it?
Oh yes.

Did you put energy into it?
Yes.

When you weren’t succeeding did you try harder?
Yes.

Did you think there was a solution?
Yes.

Were you disappointed when you didn’t find the solution?
Yes.

Whose disappointment was it?
Mine.

Who made you feel disappointed?
I did.

Why would you do that to you?
I don’t know . . . I’m not sure.

Would you like to find out?
Yes.

Are you good at doing this sort of thing?
No.

The “no” tells all.  We often decide what problems we are unable to solve before we even encounter them.  Such inability is self- predestined by our assumption that we aren’t good at doing something.  We are the self-made victims of our own self-defeating assumptions.  “I don’t do this sort of thing well” is merely a variation of the proposition, “I won’t succeed, therefore I can’t.”  (See the discussion of “failure” in Exhibit A, “The Language of Commitment.”)

There are at least two reasons why we create our own frustration and disappointment.  One of these reasons is usually revealed in further questioning of those who do not find the solution.

What would happen if you were good at doing this sort of thing?
I would probably end up doing it more often.

Do you enjoy doing it?
Not really.

One advantage of telling ourselves that we are not good at doing something is that we get to avoid having to do what we don’t like.  We tend to convince ourselves that the reason we don’t like doing something is because we don’t do it well.  But often it is just the other way around:  we choose not to do something well because we really don’t want to do it at all.  Such “logic” is reminiscent of the child who won’t taste spinach because he already knows he hates it, and if it should taste good he might end up eating the “awful” stuff.

Another advantage of perceiving ourselves to be incapable is that it allows us to be “right”—“I knew from the start that I wouldn’t get [the solution, the job, the relationship, etc.].”  We begin with the decision that something isn’t going to work, then we do everything that makes it not work, while avoiding what does work, and finally we get to say “I told you so” or “I knew it all along.”

The desire to be right about our perceived limitations is often so strong that we cannot find solutions even when we know how.  This is one reason why so many people are still unable to find a solution to the diamond exercise even after they have ceased to limit themselves by staying within the pattern.  There are also individuals who, once shown how to solve the puzzle, still cannot do it the next time they see it.  Even remembering that one must go outside the pattern tends to make little difference to someone who has decided that he or she is not good at doing so.

No matter how sincerely we may want to accomplish something, we can be prevented from it by an unconscious assumption like the ones that keep us within the diamond pattern.  This is how self-defeating assumptions limit us:

Doing more of staying in the diamond pattern doesn’t work;  working harder at staying in the diamond pattern doesn’t work;  getting better at staying in the diamond pattern doesn’t work.

Doing more of, working harder at, and getting better at what doesn’t work—doesn’t work.  As long as we stay within the diamond pattern, we are locked into self-defeat and are thus actually committed to having the experience of self-defeat.

Our culture’s basic implement for teaching us that “you’re not supposed to go outside the lines” is the coloring book.  Prior to their experience with coloring books, young children tend to be very good at solving exercises like the diamond pattern.  They have not yet learned to stay within perceived boundaries.

Few of us remember our initial experiences with coloring books, which often were unpleasant.  Naturally, we did not stay within the lines at first, because such boundary fixation is a learned rather than an innate behavior.  In many cases, the threat or actuality of loss of approval and other punishment was our primary motivating force for mastering the “skill” of fixating our perception within apparent boundaries.  Some of us were punished for going outside the lines because we even went beyond the pages of the coloring book, leaving crayon marks on a table, carpet or wall.  Most of us experienced potential or actual loss of approval because our parents or teachers were utterly determined that we would “learn to do it right.”

Such determination is natural in a culture where inability to stay within the lines while coloring is     considered primary evidence of mental retardation.  In many cultures, development of boundary fixation is a prerequisite to full acceptance as an appropriately acculturated and thus “normal” person.  Those who do not conform to the practices associated with boundary fixation are usually considered to be “deviant” individuals.

Boundary fixation would be of little concern to us if stay-inside-the-lines behavior were confined only to coloring books.  Instead, as the diamond pattern exercise reveals, most of us have generalized such boundary fixation.  Therefore, the diamond pattern exercise is not only about our learned incapacity for solving puzzles that don’t follow the dots.  It also represents our learned incapacity to go outside perceived boundaries at work, in our relationships, and in all other situations where arbitrary preconceived limitations prevent us from achieving a wanted result.

If you were unable to solve the diamond pattern exercise, your relationship to the diamond pattern represents every situation, project, career, and other relationship that did not or does not work for you.  The diamond pattern stands for every self-defeating assumption you have.  Unless self-defeat is your wanted result, these assumptions must be released.
It is not appropriate, however, for people to completely abandon their boundary fixation ability.  Never staying within perceived boundaries can be just as self-defeating as always doing so. This is why those who customarily rebel against any perceived limitation are also seldom successful at accomplishing their wanted results. 

Without perceivable boundaries we would never accomplish a wanted result, since we would be unable to distinguish a particular result from any other.  But without flexibility in our response to perceived boundaries, we also are unable to distinguish between self-defeating life management strategies and self-empowering ones.  Successful life management requires that we distinguish between boundaries that work for us and boundaries that work against us, and acquire the ability to replace self-defeating boundaries with self-empowering ones. 

Connect the nine diamonds with four straight lines, without lifting your pencil or retracing any lines.

CHAPTER 3

(PART 3)

THE LANGUAGE OF COMMITMENT

Even our most unconscious assumptions are evident in the words we use.  This section explains how our operational reality becomes expressed in our vocabulary, and then defines the words that are most useful in our understanding of the power of commitment.

CIRCUMSTANTIAL EVIDENCE

Every result

in your life

is the evidence 

of a kept commitment.

Commitments are demonstrated in our behavior and are initially most evident in our language—especially in the language that we use automatically without conscious forethought.  Language is actually the first behavioral unit of expressed commitment.

The words we use are so closely tied to our commitments, both conscious and unconscious, that we are always as good as our word—as long as we mean it—even when we don’t know we’ve said it.  Our choice of vocabulary is greatly influenced by our unconscious assumptions, which function as behavioral controls beneath the level of our awareness.  Because of this, our words often foretell the so-called “accidents” in our lives long before they “happen” to us.

The manner in which unconscious assumptions become embodied in our vocabulary, and foretell our future events, was demonstrated by a participant in the Quantum Leap, a carefully planned outdoor weekend training in which my (Yeaman’s) organization takes groups of about 100 persons.  In teams of seven, participants climb up to a 130-foot sheer rock face, then rappel to the ground.  Their rock-climbing experience also includes a 20–to​–60–foot free–fall.  The deeper purpose of this training is to assist each participant in making a quantum leap in the accomplishment of his or her personal and career aspirations as well. 

Of the thousands of persons who have participated in the Quantum Leap, only two have been injured.  First a mother and then her daughter, on successive days, hurt their left ankles. 

During a post-Quantum Leap debriefing session, a friend of the mother suggested that the accident’s cause was obvious.  “For weeks you’ve been saying, time and again, ‘I just can’t stand my life.’  Well, when you put yourself to the real test, your ankle took you literally.”

A similar situation developed with my own mother.  Shortly after my father died, she went blind in one eye as the result of a detached retina.  She had often said before his death, “I can’t see how I will live without him.”

We are as good as our word whenever our language truly represents the way we think and feel.  Our vocabulary reflects the assumptive matrix that shapes our behavior, and calls forth experiences that conform to our assumptions.  Our words work this way even when we are unaware of what we are saying.  Unconscious use of words does not change the consequence of the underlying assumptions that evoke them.  It merely allows us to produce their consequences unknowingly, generating mishaps, mistakes and other failures that look to us like “accidents” when in reality they are totally our own creation. 

Our words control us more than we control them, as long as we are unconscious of their deeper connection to our assumptions and the effects of our using them.  Words that are divorced in our awareness from the experiences that generated them call forth similar experiences, including ones that we would never choose consciously.  Such is the case, for instance, with our use of the word “failure.”

We tend to prevent ourselves from experiencing our failures by stuffing them under a pseudo-consolation prize called “I learn from my mistakes.”  The truth is that we don’t learn anything from our mistakes, except how to make more of them.  The assumption that failure has value prevents us from avoiding more of it.  As long as we perceive any positive value in failure, we continue to reenlist in failure. 

This is difficult for many people to grasp, because the cliche that “I learn from my mistakes” is so thoroughly entrenched in our culture’s assumptive matrix.  Yet the dictionary definition of failure leaves no doubt that it is totally void of redeeming virtue.  Webster defines the verb “fail” as follows:  “To deceive, to disappoint, to lose strength, to weaken, to fade or die away.”

Deception.

Disappointment.

Loss of strength.

Weakness.

Fading.

Dying away.

Every definition of failure describes a loss of value, an experience of something being taken away.  This is not learning.  We do not learn by having ourselves diminished, but rather by adding something of value to ourselves.  Failure adds nothing, it always takes away. 

If failure did add value to our lives, we would set out to fail on purpose.  We would go to school with the intention of failing so we could reap the valuable results.  We would take a job with the attitude that “I’m going to blow this so that I can learn something useful.”  We would go into marriage saying, “I’ll mess this one up so I can know what will make the next one work.”  To the extent that we believe failure is enlightening—i.e., that we learn from our mistakes—we are just as irrational and absurd as any of these examples.

Since a word, once learned, can regenerate only the particular experience with which it has been associated, superficial attempts to alter our experience via redefinition of the word for that experience have essentially no effect.  Redefining “failure” to mean “I learn from my mistakes” does not transform failure into some other experience, it only avoids the conscious regeneration of what it feels like to fail.  It allows us to repress the resurgence of the distress we were experiencing when we learned to label the distress as “failure.”  Such redefinition enables us to pretend that things are other than the way they are.  But no matter how much we convince ourselves that our experience is not what it actually is, it still is.

Although we can be in control of the words we use, we can’t control their meaning.  Word meaning is established with reference to the collective experience that is shared by members of the culture that use the word.  Thus the meaning of the word “failure” was determined long before we learned it—by consensual cultural definition, rather than by our personal whim.  The meaning of our words is shaped by others before it in turn shapes our own experience.  Our words are learned before we get to vote on what they mean.  

When we lose conscious touch with the meaning of a word that we have learned to use, we also lose touch with the word’s influence on our behavior.  To regain such consciousness, we can consult a dictionary.  Dictionaries survey and describe the culture’s composite experience of each word contained therein.  Whether we like a given definition or not, such as the definition of failure which does not include “learning from our mistakes,” it describes the experience we were having when we learned to associate it with that word. 

Calling failure “I learn from my mistakes” is approximately as effective as spraying rotten garbage with Lysol.  There is only one result of telling ourselves that we learn from our mistakes: in situation after situation and in relationship after relationship, we repeat the only thing we have learned from our mistakes, which is how to make more of them.  This is the manner in which we perpetuate a self-defeating operational reality.

No veneer of positive thinking can transform a negative experience.  To the extent that we deceive ourselves into believing that failure has positive benefits, we perpetuate it.  Only when we experience the total unworkability inherent in the meaning and feeling of failure is there a chance for us to break out of a self-defeating assumptive matrix.  Only when we fully realize that what we are doing doesn’t work do we have the opportunity to discover what does work.  This can happen only when we cease to pretend that anything is other than the way it is, including the meaning of our words.

It is essential to understand the relationship of our vocabulary to our behavior if we are to become conscious of how we create our experience.
We learn a word’s meaning by associating it with a particular event or type of experience.  Once we’ve learned it, the word encapsulates for us both the meaning and the feeling of the associated event or experience.  The word literally embodies our experience, and thereafter functions as if it were an envelope containing the experience.  Repeating the word “opens” the envelope.  

The ability of words to regenerate experience is readily demonstrated by asking a “white-knuckle” flyer to describe in detail the last time he or she was on an airplane.  As the description unfolds, the emotion of fear is clearly expressed.  The voice quavers, the fists clench, the forehead perspires, the body shakes— such symptoms vary from person to person, but they always manifest while the person’s words regenerate the experience.

White-knuckle flyers are often unaware that they are reproducing such symptoms, unless this is pointed out to them.  Words regenerate their associated experience quite independently of our consciousness that this is happening.  As long as we really mean what we say—if, for instance, we really can’t stand our life—it makes no difference that we are unaware of the words we use, or that we consider them to be mere abstractions or “figures of speech.” They still regenerate, in some form, the experience that they encapsulate.  We cannot prevent the words we mean from giving their direction to our behavior and their substance to our experience.

The only words that have significant meaning for us are those that follow an experience with which we have associated them.  This is how words come into existence in the first place.  New words are created only when there is a need to describe a new experience for which existing words are inadequate.  For example, the word “automobile” did not precede the invention of such a vehicle.  Nor did it exist immediately thereafter.  “Horseless carriage” was the original term for the new invention.  But the words “horseless carriage” were inadequate to encapsulate the experience provided by the new technology: self-mobility.  Hence, ultimately, the term “automobile.”

Words follow experience, both in the process of their creation and in the process of their becoming meaningful to us.  But once a word has been associated with its respective experience, the dynamic reverses and experience follows our use of the word.  The experience previously associated with the word is regenerated for us upon our use of the word.  

We cannot avoid regenerating the meanings, feelings and experiences associated with the words we use.  No matter how much we think we “don’t really mean it” with words that we use semi- consciously or with no awareness at all—such as, “I can’t see how I’ll live without him”—such words still tend to evoke the experience they have encapsulated.  This happens via our unconscious knowledge of their meaning to us.  

When our unconscious and conscious knowledge are in discrepancy, our unconscious knowing tends to prevail.  This is why our forgetting that some words evoke experiences we wish to avoid has no bearing on the consequences of our using them.  Forgetting them doesn’t even prevent us from uttering them.  The mother who broke her ankle was only dimly aware that she had been saying “I can’t stand my life,” and she had no inkling that her words would invoke their literal implication.  

All words have literal implications at the level of our unconscious behavior.  Because so much of our behavior is unconscious, it is important that we be aware of the words we use.  Unconscious use of language tends to perpetuate unwanted experience.    

If you consistently experience failure in any area— relationships, finances, jobs—listen closely to all of the words that you use with reference to that aspect of your life.  Your words will tell you what it is that you are actually succeeding at—the deliberate (however unconscious) creation of failure.  You will begin to see your failures as negative successes.  You will see how you participate in the creation of situations that do not work for you, and will then have the power to choose differently.

The Vocabulary of Commitment
The remainder of this section discusses the meaning and significance of words that are particularly useful in understanding the power of commitment.  These are the terms that appear in bold face elsewhere in this manual.

Acceptance

The acknowledgement that something is part of your experience once it has occurred in your experience.

Acceptations

Operational standards.  While our assumptive matrix is like the “loom” on which we weave our experience, acceptations are like the “threads” from which we form the pattern of experience.

Accidents

This term is used to designate a collision with a barrier or obstacle, for which we deny responsibility.  Accidents happen only when we are not looking forward in our trajectory.

Accountability

The classic definition of accountability appeared on a sign on President Harry Truman’s desk: “The buck stops here.”  An accountable person holds him or herself answerable for preserving the value of that for which he/she is responsible.

Affirmation

A positive assertion of worth, based on respect for the person, thing or situation affirmed.  The opposite of confirmation, which is based on the need to be sure, i.e., on doubt.

Alignment

Congruent relationship.

Aliveness

The degree of the presence of one’s being in the moment.

Assumptive Matrix

Every time you make a decision with respect to what you can or cannot do, or what can or cannot happen in your experience, you place a limitation on everything that is yet to happen in your life.  Once a decision of this nature is made, it remains in your mind, consciously or unconsciously, as an assumption about what is or is not possible for you to experience.

Each assumption functions like a blind spot in your perception, blocking from your awareness all that is unlike what you assume to be so.  Thus, for instance, if you assume that nobody can be trusted, you are literally unable to recognize someone who is trustworthy.  People who can be trusted will pass unrecognized in your experience.  The only people willing to form a relationship with you will be those you cannot trust.

Collectively, your assumptions form a perceptual matrix, analogous to a fishing net or a screen, which allows to pass undetected whatever does not conform to the assumptions in the matrix.

Barrier

A mental or emotional deterrent to a wanted result.  Ignorance or ineffectively managing your relationship to a barrier results in a collision.

Belief

A conviction, based on faith, under circumstances where doubt is reasonable.  Believe differs from knowing that something is so​​​—such as knowing you will get your injured child to the hospital.

Blame

Condemnation, based on disapproval.  Blame is often confused with responsibility, which does not pass judgment.

Co-Creation

The act of expressing acceptations in alignment with those of another.

Coincidence

A simultaneous occurrence of event.  This term is often used to suggest the absence of human responsibility for something, as in, “his accident [or good fortune] was just a coincidence.”

Communication

Communication is more than the transmission or exchange of information.  The word’s root, “to commune,” indicates that true communication is also an exchange of value.

Collision

Collisions result from not paying sufficient attention to the barriers and obstacles in your trajectory.  Collisions occur when your trajectory crossed the path of something else that also has momentum and direction.

Conflict

All conflict is dissidence—stress or tension—between what we expect and what we accept.  Stress is passive, negative dissidence.  Tension is active and positive.  Excessive tension becomes stress.  Commitment converts stress to tension.

Confirmation

We confirm that which we doubt, such as whether we still have our airline reservation.

Consequences

Occurring after something, i.e., as its result or effect.

Contempt

The perception of someone or some thing as having little or no worth.  Contempt is the first level of expression of the emotion of fear.

Control

Control is the power of giving direction to something.  You are in control when you are the director of you own behavior.  You are out of control when you are at the consequence of your emotions, circumstances, or the actions of others.

Counted On

To be counted on is to be considered reliable as a number.  Numbers are absolute—each one represents that same value at all times.

Deciding

Deciding is a way of limiting your experience by determining what you are not going to do.  Decisions are made on the assumption that one’s options are limited, while choosing assumes that one’s options are open.  Decisions form our assumptive matrix and point of view.

Deterrent

Anything that tends to throw our trajectory off course.  See barriers and obstacles.

Doubt

The expression of fear, in the form of hesitancy.

Entropy

The condition of moving out of relationship.  In physics, entropy is defined as the universal condition in which all things run down, wear out, and otherwise dissipate into a less orderly state.  Emotional entropy is the feeling of moving toward the absence of relationship.

Expectations

Proclaimed standards.  Also, anticipated outcomes.

Failure

The painful experience of defeat, deception, or other loss of value as a result of your own participation.

Fault

The attribution of blame for a failure.

Fear

The expression of entropy as emotion.

Feedback

Feedback is the response to our being and doing, the aspect of our operational reality that exists only because we exist.  Feedback is the form in which we experience the consequences of everything we say, think and do.  The nature and quality of our actions.

Feedback is our most reliable source of information.  It provides the evidence of our results, and thus the proof of our commitments.

All experience in your life is your transaction with life to develop feedback.  Every sense available to use exists only as a function of feedback.

Forgiveness

Giving up your attachment to that which went before.  Letting go of an evaluation, a judgment, or any other attachment to an assumption, a point of view, a relationship, etc.  Detaching yourself from something is not the same as losing it unless 1) you want to lose it or 2) it wasn’t yours to begin with.

Goals

Goals are the means by which we target our trajectory.  Goals are not commitments, but rather are a way to manage our commitments.  For instance, in the context of a commitment to your personal well-being and satisfaction, you might set a goal of earning $50,000 per year.  If the effort involved in earning that amount detracts from your well-being and satisfaction, you will let go of the goal—unless you have confused the goal with your commitment.

Guilt

Guilt is the expression of fear turned in upon oneself, and represents the loss of the self’s esteem for itself.  It takes the form of self-blame for something that should have happened otherwise.

Having

Having is related to control and possession.  At the threshold of control and possession, having allows a result into being.  Within the framework of control and possession, it demands results.

History

Our history is the story we tell about the facts of our past.

Hoping

The action component of dependency on external providence, indicating a belief that someone else has to do something for us.

Integrity

The expression and embodiment, with thorough consistency, of wholeness and completeness of being.  The moment you can’t find integrity in another you have lost it in yourself.  Integrity cannot be expressed while you are looking at where you perceive it to be lacking.

Knowing

Knowing is based on inner certainty, not on having information.  It differs from thinking, which is the historical organization of the data in your experience— evaluations, judgments, events, etc.

Letting go

Surrendering an attachment, or a belief about who you think you are—not to be confused with losing that from which you have detached yourself.  You can only “lose” what was not “yours” to begin with.

Love

The state of unconditional acceptance.  To be “in love” is to be with someone in whose presence you feel unconditionally accepting of yourself.

Luck

The outcome, if any, of hope.  When you get what you hope for, you attribute it to luck.  “Good” luck: getting what you hoped for.  “Bad” luck: being at the airport when your ship comes in.

Needing

Attachment to a want.

Neurosis

A coping mechanism, to which we resort when we feel out of control under stress, and employed for the purpose of preserving a self-defeating assumption.

Objective

A means to a goal (i.e., a wanted result).  Self-empowering objectives are specific, measurable, actionable, and ambitious.

Obstacles

External deterrents to our targeted trajectory, as opposed to barriers, which are internal (mental and emotional) deterrents.

Passengers

People who share your trajectory.

Point of view

Throughout your life, you will make a unique set of  judgments, evaluations, decisions and assumptions based on your experience, including what you agree to believe from others.  The sum total of these conclusions at any given time represents your point of view.

We adopt a point of view, then we interact in a situation in such a way that the results become the same as if it were so—whether we like it or not.

Since no one else will have exactly the same experience of life that you do, no one else will make exactly the same set of judgments, evaluations, decisions and assumptions. Thus, no two points of view can be the same.  Nor can any one person’s point of view provide a completely accurate interpretation of any other person’s experience.

Positive thinking

The practice of assuming a result until you have it, in the absence of knowing that you will have it.

Potential

That which can be brought into expression in operational reality.

Presence (of being)

The participation of one’s being in the moment.

Principle

Any absolute, such as gravity, which governs the nature of reality.  Principles are the abstractions that generate life.

Relevant step(s)

Action(s) required to achieve a wanted result.  Your next relevant step can always be identified by accurately assessing the feedback from your previous step(s).

Resistance

A body at rest tends to remain at rest (Isaac Newton).  Resistance makes the most of such inertia, rather than taking appropriate action.

Respect

The first level of the expression of love.  The opposite of contempt.

Responsibility

The act or condition of being the cause, agent, or source of a circumstance, situation or event.

Result

The evidence of your commitments.  This includes your commitments, conscious and unconscious, to make your assumptions and points of view true.

Right/Wrong

Judgments or evaluations based on a point of view.

Should

A judgment placed on something that did not happen.  Should’s are the first level of guilt expressing itself.  Where there is not guilt, there are no should’s.  Should-have-dones are not to be confused with could-have-dones, which are expressed from an attitude of taking responsibility.

Standards

Standards are the most fundamental units of measurement with which we create our operational reality.  Our proclaimed standards are expressed as expectations.  Our operational standards are expressed as acceptations.  Any discrepancy between proclaimed and operational standards is experienced as stress and conflict.

Struggle

Resistance to taking relevant steps and doing what works, often expressed as taking irrelevant steps and persisting at what doesn’t work.

Trajectory

That which has momentum and direction.  Every choice that involves a result establishes a trajectory—a set of steps from the point at which the choice is made (Point A) to the point at which the result is accomplished (Point B).

Effective trajectory management consists of:

minimizing irrelevant steps;

avoiding, or effectively managing our relationship to collisions with the barriers and obstacles encountered along the way;

restoring the trajectory if collisions do occur.

Trust

Firm, supportive belief in the honesty and reliability of another.  Faith placed in someone who controls the outcome of a situation, circumstance, or event in which you have an investment.  Trust works when we trust others to the extent that we are willing to risk loss.  Our trust is merely a mirror of the trust we have for ourselves.

Truth

That which is characterized by universality and invariance, i.e., sameness everywhere and always.  Example: the principle of gravity.

Trying

The action component of helplessness.

Victim

Being someone or something else’s consequence.  Having something “done to you.”

Waiting

The action component of hoping, expressed as the wishful anticipation of luck.

Wanting

The condition of lack, of not having.  Having is impossible until you let go of wanting.  Possessiveness is the experience of still wanting something that you already have.

Willingness

The readiness to allow or have a result, as opposed to willfulness, which is demanding or forcing of a result.

Willpower

The power of willingness.

Wishing

Wanting an effortless result.

CHAPTER 4

SOME SELF-EMPOWERING ASSUMPTIONS ABOUT COMMITMENT

Almost everyone, at one time or another, has had a conversation like the one on the next few  pages.  Perhaps yours began with, “If you really loved me....” or, “If you really cared....” or, “If only you would....” Virtually all such discussions are based on assumptions like those discussed in this chapter.

MY COMPANION

I have a true companion

whose company I never want to be without.

This companion,

not always sure how to relate to me,

wavers back and forth between acceptance and rejection.

Sometimes my companion is a friend,

sometimes an enemy.

Sometimes my companion treats me lovingly,

sometimes hurtfully.

And sometimes my companion treats me with indifference.

Why do I consider this companion to be true?

Why do I treasure such fickle company?

Because there is one way

that my companion never ceases to be faithful:

everywhere I go,

there I am.

N.M.

To minimize any suggestion of sexism in the following argument between quarrelling lovers, “A” and “B” are used rather than names or personal pronouns.

A:
I don’t believe you’re as committed to me as you say you are.

B:
Oh, but I am.  I am totally committed to you.

A:
That’s nonsense! If you were, you wouldn’t have any other commitments.  

B:
You’re the one who’s not making sense.  Obviously you are not my only commitment.  But the commitment I do have to you is total.

A:
No, it’s not.  If it were, we’d spend more time together.

B:
Not when I have to keep so many other commitments at the same time.

A:
That’s just an excuse.  If your commitment to me were your top priority, you would spend more time with me.

B:
But it is my top priority.

A:
Not always.

B:
Well .  .  .  of course my other commitments occasionally take priority.  But my commitment to you is the top priority most of the time.  

A:
The truth is that you are totally uncommitted.  You just do what you want to do.  Like the other night when you went back on our commitment to going out to dinner together.  If that had been your real commitment, we’d have gone.  I was committed, but my half of the responsibility for our commitment is useless when you don’t do your half.

B:
I was just as committed to our dinner date as you were.  Could I help it if something came up? You can’t expect people to keep all of their commitments—especially when they’re overcommitted.

A:
Overcommitted??

B:
Yes.  I have so many commitments that sometimes they conflict.  When they do, I have to let go of one so I can handle another.

A:
If you were determined to keep all of your commitments all of the time, then you would.  Determination is all it takes.

B:
That shows how little you know about commitment.  After all, you’re not the only person to whom I have commitments.  Sometimes other people prevent me from keeping my commitments to you, just as my commitment to you sometimes prevents me from keeping a commitment to someone else.  And then there are times when circumstances just get in the way of keeping my commitments.

A:
Not if you’re really committed.

B:
Be reasonable.  Our commitments are obviously limited by what it’s possible for a person to do.

A:
No.  When you’re really committed, you can change what’s possible.

B:
There’s really no use in our discussing this any further.  You don’t have to handle nearly as many commitments all at once like I do, so you can’t possibly understand what a struggle it is to be as committed as I am.

A:
Oh, I understand all right.  Your commitment to me is to be with me only when it serves you.

B:
What makes you think you know so much about my commitments? I’m fully aware of them, and like I’ve told you, my commitment to you is total.  I don’t know how I can communicate my commitment to you any more clearly than that.

The above conversation reflects several assumptions about the nature of commitment.  With which of these assumptions do you agree?

1.
Commitment is to persons.

2.
Commitment can be less than total.

3.
Commitment can be intermittent.

4.
Commitments can be prioritized.

5.
It is possible to be totally uncommitted.

6.
Making a commitment is the same as being committed.

7.
Responsibility for mutual commitments is divided.

8.
It is possible to be overcommitted.

9.
Commitments conflict with one another.

10.
Determination is all that is required to keep a commitment.

11.
Fulfillment of a commitment depends on the noninterference of other people and other circumstances.  

12.
Fulfillment of a commitment depends on existing possibilities.

13.
Keeping commitments requires struggle.

14.
All commitments are conscious.  

15.
Commitment is a communication to other people.

Each of the foregoing assumptions is self-defeating.  The remainder of this chapter examines why this is so.

Self-defeating assumption: Commitment is to persons.

Self-empowering assumption: We commit ourselves to the accomplishment of wanted results, and to a course of action for producing those results, not to other people.

The moment you consider yourself to be committed to one or more other persons, their agenda takes precedence over yours.  Your commitment becomes judged on the basis of their expectations rather than your own.  Whenever they change their agenda, they take it for granted that you will adapt accordingly.  At that point, they become obstacles to the fulfillment of your own expectations.

Committing yourself to persons, or to groups, implies your complete identification with their relationship to reality—their expectations, needs, attitudes, opinions, points of view and objectives.  This is the equivalent of surrendering any claim to your own wants, needs and perceptions.  Since these will in any event continue to assert themselves, unconsciously or otherwise covertly if necessary, commitment to other persons does not work.

What works is when people commit themselves to participate in a mutual goal or objective, such as an intimate relationship.  Their commitment, however, is to the quality of the relationship, not to each other.  When the commitment is perceived as being to one another, each person becomes the other’s excuse whenever the commitment is in question.  Blame prevails over mutual respect:

A:
If you were determined to keep all of your commitments  all of the time, then you would.

B:
That shows how little you know about commitment.

The essence of workable mutual commitments is embodied in the aphorism, “Love does not consist of two people looking at each other, but of two people looking together in the same direction.”

Self-defeating assumptions:


Commitment can be less than total.


Commitment can be intermittent.


Commitments can be prioritized.

Self-empowering assumption: 


Commitment is absolute.

Is it possible for a woman to be partially pregnant? Is it possible for her to be intermittently pregnant with the same baby? And if she is bearing quadruplets, is it possible for her to be more committed to the birth of one of them than she is to the rest? 

Commitment is like pregnancy.  Each commitment is 100 percent, for 100 percent of the time.  Anything that is less than 100 percent lacks the integrity required for commitment.  At best, it is a good intention, with an equally good chance of becoming a broken promise.  Once this is understood, we realize that we are committed to far fewer things than we think we are, and that we often are not committed when we believe we are.

Since commitment is absolute, and without qualification, it is impossible for one commitment to take priority over another.  This would be like saying, “All of my commitments are total, but some are more total than others.”

The totality inherent in commitment was revealed to an aspiring young man who approached a wise master with the request, “I seek enlightenment.” The master said nothing, but motioned the young man to follow him.  They walked to a lake where the master, still silent, directed the aspirant toward a small rowboat.  Soon the young man was rowing both of them toward a point on the opposite shore that the master had designated with a sweep of his hand.

When they reached the middle of the lake the master raised his hands and signaled the young man to put down the oars.

“Put your face in the water for as long as you can,” the master ordered.

“Why?” the young man was apprehensive.

“You wish to be enlightened?” the master questioned in return.

Knowing that the instructions of masters are often inscrutable, the young man questioned no more.  Although feeling quite uneasy, he kneeled in the boat and submerged his face in the lake’s cool water.  As the master had ordered, he maintained that position until what seemed the last possible moment before he had to take a breath.

As he began to raise his face from the water, a firm hand gripped his head and held it motionless.  The young man panicked.  Somehow continuing to hold his breath, he tried every conceivable maneuver to get his face above the water.  The rest of his body thrashed and twisted, but his head was immobilized.  He even attempted to plunge out of the boat into the water, but the master’s grip prevented this as well.

About to lose consciousness, the young man could no longer hold his breath.  He exhaled explosively into the water—and his head was yanked clear at the very instant his lungs expanded.

After several minutes of gasping, panting, and pressing both hands against his aching chest, the young man looked at the master in bewilderment.

“Enlightenment will be yours,” said the old man, “when you want it as badly as you wanted to breathe.” 

The master understood the power of commitment.  This power is greater than the power of desire, the power of intention, the power of a promise, the power of an agreement, or the power of determination.  The power of commitment is greater than all of these other powers combined, because it actually does combine them, along with yet another power: unqualified willpower.

Willpower is the power of knowing what you will do—not what you plan to do, not what you expect to do, not what you hope to do, but what you will do no matter what.  It is only when you know that you will fulfill an intention, agreement or promise, come what may, that it qualifies as a commitment.

Many people falsely claim to lack such power, like the perennial “dieter” who never loses weight because “I don’t have the willpower to stop eating.” The only thing lacking in these individuals is won’t power, the power to refrain from doing something.  Their willpower is in full force, as evident in their assertion that they will continue to overeat.

Self-defeating assumption:


It is possible to be totally uncommitted.

Self-empowering assumption:


Everybody is committed to something.

Have you ever felt, or has anybody ever told you, that you are a non-committed person? This is not possible.  There is no such thing as a non-committed person.  Your very existence is living proof that one cannot choose to be non-committed: wherever you go, there you are.  You cannot get away from this commitment.

We are all, without exception, committed to at least two things so long as we are alive: continuing to breathe, and maintaining our unconscious assumptions.

Like every other person now alive on this planet, you are committed to continue breathing.  This is the very first commitment you made in life, and it is one that you will faithfully keep as long as your life remains.  This is your commitment to life itself.  This commitment is total, it is constant, and its result is consistently accomplished until your body ceases to function.  The fact that your commitment to breathing is unconscious doesn’t mean that it’s not there.  The moment your respiration is impaired, you become as aware of it as was the young man with his face in the water.

There is at least one additional commitment that you share with all other human beings: maintaining your unconscious assumptions.  If, for example, you seek to be loved but unconsciously assume yourself to be unlovable, then you are committed to perceiving another’s genuine affection for you as something other than what it is.  Your interpretation of loving communications will range from a self-deprecating, “Oh, you’re just saying that to be kind,” to a suspicious (though usually unspoken and often unconscious) “Now what are you trying to get out of me?”

We are all committed to something, but since this includes being committed to maintaining our unconscious assumptions, we have not all discovered just what it is that we are committed to.  In most cases, we are not only committed to far less than we thought we were, we are also committed to things other than we thought we were.

Self-defeating assumption:


Making a commitment is the same thing as being committed.

Self-empowering assumption:


Commitment is a state of knowing and being, not a promise.

Do you experience yourself making more commitments than you keep—saying, believing and thinking that you are committed, but not doing what you said you would do? This is because they were not commitments to begin with.  They were intentions, they were promises, they were “good tries,” but they were not commitments.  The only intentions or promises that qualify for the name “commitment” are the ones that get their intended or promised result

The primary characteristic of true commitment is its unqualified dependability.  A commitment says, in effect, “you can count on me.” Being counted on is arithmetical in its precision.  Such a claim to personal reliability, dependability and accountability is comparable to a claim of virginity.  You are either dependable or you are not.  There is no in between.  You can either be counted on or gambled on.  Short of dependability, there is only probability—the calculated risks that are taken by those who choose to gamble on what you say.

It is very easy to distinguish those who keep their commitments from those who do not:

People who do, do.  People who don’t do, don’t do.

It is also easy to tell when you are keeping your own commitments:

You are when you are.

You aren’t when you aren’t.

Committed individuals know in advance that they will accomplish their wanted results.  They are like The Little Engine That Could, pulling its train over a steep hill while chanting, “I think I can, I think I can, I think I can,” and then celebrating its descent with “I thought I could, I thought I could, I thought I could.” Although this children’s story is an excellent statement of the power of commitment, it is misleading.  Thinking was not what made the difference for the little engine.  What made its feat possible was a much deeper certainty: “I know I can, I know I can, I know I can.”

This is not the kind of knowing that depends on information, understanding, objective proof and other grist for the intellect.  This knowing is grounded in the inner being of the person who, when asked, “How do you know?” says, “I just know.” This knowing differs from intellectual or emotional knowing, because you don’t have to think or emote about it in order to be sure.

Note: The essence and implications of this knowing are described in Case Study #3, “The Anatomy of Success (And the Myth of Failure).” 

It will be useful to review this Case Study now.  In the remainder of this manual, the word “know” will be italicized whenever it designates “just knowing.” This does not mean that the authors consider “just knowing” to be better than, truer than or more accurate than other knowing.  What we “just know” may sometimes be inaccurate.  But it is always the basis for the commitments we know we will keep.

The difference between making a commitment and being committed always shows up in your results.  If you want to see what you are committed to, you can always find out by looking at your results.  For instance, are you breathing? That is your commitment to being alive.  Are you any more willing to renege on that commitment than was the young man with his face under water? You don’t even need to answer this question.  The answer is consistently evident in your results: you are breathing.

The “results test” is a precise barometer of your commitments.  Every result in your life, including every undesirable one, is an outcome of your commitments.  If some of these results seem unintended, such as being fired from your job or having a relationship break up, they are nevertheless the consequence of your own commitment.  In cases like these, you are probably committed to maintaining an unconscious assumption of inability to do the job or maintain the relationship.

Every result in your life is the evidence of a kept commitment.

The results test is also a precise barometer of your unconscious assumptions.  YOU CAN ALWAYS RECOGNIZE YOUR UNCONSCIOUS ASSUMPTIONS BY THEIR RESULTS.  If what you are doing isn’t working, it doesn’t mean that you have an unsolvable problem.  It means that you are operating on a self-defeating unconscious assumption.  If you want to find out what this unconscious assumption is, you need look only as far as the results that you are getting.  Implicit within these results you will find the assumption.

There is no better way to figure it out.  We may think that if we get into therapy things will get better for us, or that if we find the right teacher things will get better for us, or that if we read the right book things will get better for us.  Yet none of these can be helpful unless we are willing to transform our self-defeating unconscious assumptions.  And the only way we can finally come to grips with our unconscious assumptions is to look at our results.

Self-defeating assumption:


Responsibility for mutual commitments is divided.

Self-empowering assumption:


All shared commitments are the 100 percent responsibility of each party to the commitment.

Each party to a shared commitment is 100 percent responsible for the results of the commitment.  No party is more responsible than another for an unkept shared commitment.  Again, the totality of commitment is not compromised.  In the absence of such totality, the commitments we make are subject to entropy, the tendency toward random rather than focussed order.

For instance, to maintain order in a marriage where each partner is only 50 percent responsible for the quality of the relationship, a workable marriage contract would have to specify in utter detail which 50 percent was the responsibility of each partner.  It is impossible to establish an indisputable contract of this nature.  Even if it were, such a contract would represent only a set of agreements, not a shared commitment.  Mutual commitment comes only from a level of trust that makes such contracts unnecessary, unwanted and unheard of.

Self-defeating assumption:


It is possible to be overcommitted.

Self-empowering assumption:


Commitment is self-limiting.

At one time or another you have had the experience of making more promises than you could keep.  This does not mean, however, that you were overcommitted.  It means, instead, that you were overpromised.  While every commitment is also a promise, at least to oneself, not all promises are commitments.  If you consistently promise more than you can deliver, you may have a commitment to being overwhelmed.  But being overwhelmed is not being overcommitted.  Often it is a way of creating more than you can deal with, in order to “prove” an unconscious assumption of inadequacy.  

We are all committed to far less than what we promise.  Our commitments are limited to what we know we are going to do—not what we know we can do, not what we know we want to do, not what we know we should do, but what we know we will do.

We never experience certainty that we will do more than we are able to do, want to do, or feel that we should do.  Thinking or believing that we will is merely a way of fooling our conscious mind.  We always know for sure which things we are going to do no matter what.  These, and only these, are our commitments.

By now you may be thinking, “Yeah, but what if the young man with his face in the lake had not been released? He would have drowned.  So wouldn’t that mean he wasn’t committed to breathing?” Actually, an autopsy would confirm the absolute nature of his commitment.  There would have been water in his lungs—undeniable proof that he had, indeed, resumed breathing no matter what, until he was dead.

The ultimate test of any commitment is this: is there nothing that will prevent you from keeping it? In the face of this test, many of the things that you consider yourself committed to are not actually commitments at all.  Again: a commitment is that which you know you will do, no matter what.  The young man knew, beyond any doubt, that he was about to breathe—hence his desperation for air.  There are very few things that we know with that degree of certainty.  Thus there are correspondingly very few things to which we are genuinely committed.

Self-defeating assumption:


Commitments conflict with one another.

Self-empowering assumption:


Commitments are mutually inclusive, not exclusive.

Can you think of any commitment you have ever made that conflicted with your commitment to continue breathing? If you can, this supposedly conflicting commitment was obviously not kept, since you are still breathing.  In other words, your results demonstrate that the conflicting “commitment” was not a commitment at all.

We may sometimes make a promise that conflicts with another one we made earlier.  But commitments go deeper than promises.  We do not sincerely commit ourselves to anything that jeopardizes another commitment.  We commit ourselves only to doing what is essential to the fulfillment of our conscious and unconscious objectives.

Commitments are enabling, not disabling.  They do not limit, excuse or otherwise qualify one another, they include one another.  The only thing commitments exclude is ineffectiveness.  Otherwise, they support one another in the same way that gravity supports flying.  As with flying, we sometimes have to find the particular way in which one commitment supports another.  The only limit on our ability to keep the commitments we make is our ability to maintain them in mutual support of one another.

Self-defeating assumption: 


Determination is all that is required to keep a commitment.  

Self-empowering assumption:


When you are determined to do something in a way that doesn’t work, no amount of determination will make it work.  

As we have already discussed, commitment incorporates determination, as well as all pertinent intentions, promises and agreements—and yet is more than all of these.  The closest that anything comes to being “all that is required to keep a commitment” is the willingness to do whatever it takes for the commitment to be fulfilled.  If we are instead stubbornly determined that our commitments take a form that doesn’t work (see Case Studies #1 & #2), we limit our ability to keep them—regardless of our determination.  (See also Case Study #4, “Passing the Point of No Return.”)

Perhaps the most dramatic evidence of this is provided by people who have multiple divorces.  They are determined to have their marriages work in a way that doesn’t work.  When each new relationship once again fails to fit the form they want it to, they try on yet another.

When there is no willingness to do whatever it takes to keep a commitment, there is no commitment.

Self-defeating assumptions:


Fulfillment of a commitment depends on the noninterference of other people and other circumstances.


Fulfillment of a commitment depends on existing possibilities.

Self-empowering assumption: 

Commitment transforms all barriers and obstacles, including those not anticipated.

The power of commitment lies in the ultimate decisiveness of its no-matter-what-ness.  Committed persons know themselves to be equal to all of the challenges that they will encounter.  They also know that their commitment creates new possibilities that otherwise did not exist for them—even to the point of transforming their previous relationship to reality.  The manner in which this happens was described by W.  H.  Murray, a member of the Scottish expedition to Mount Everest:

Until one is committed, there is hesitancy, the chance to draw back, and always ineffectiveness.  Concerning all acts of initiative (and creation), there is one elementary truth, the ignorance of which kills countless ideas and splendid plans: that the moment one definitely commits oneself, then providence moves, too.  All sorts of things occur to help one that would never otherwise have occurred.  A whole stream of events issues from the decision, raising in one’s favor all manner of unforeseen incidents and meetings and material assistance, which no man could have dreamt would have come his way.

I have learned a deep respect for one of Goethe’s couplets:


Whatever you can do,


or dream you can,


begin it.


Boldness has genius,


power


and magic


in it.

Self-defeating assumption:


Keeping commitments requires struggle.

Self-empowering assumption:


Commitment neutralizes struggle.

There are at least two major sources of struggle in our lives.  One is our resistance, often unconscious, to doing what works.  Struggle is unavoidable when we resist something or somebody—including ourselves—being the way it, he or she is.  Struggle is also unavoidable when we attempt to do something in opposition to our unconscious assumptions.

Yet another source of struggle for many of us is our reluctance to have our accomplishments look easy.  When we produce a significant result without much effort, other people are likely to say, “You were just lucky, that’s all.” Some of our struggle, therefore, serves only to make our accomplishments look more difficult than they are, and therefore appear more worthy of our own and other people’s acknowledgement.

When we are committed to what we are doing, we identify what doesn’t work, we offer no resistance to what cannot be changed by us, and we are more concerned with having our results than with having their accomplishment look difficult.

Self-defeating assumption:


All commitments are conscious.

Self-empowering assumption:


Each of us has many unconscious commitments.

How often are you conscious of your commitment to continue breathing? How often are you conscious of your commitment to maintain your unconscious assumptions? And how conscious are you of these very assumptions themselves, each of which also functions as a commitment? Obviously, not all of your commitments are conscious ones.

How do you become aware of your unconscious assumptions? Again, examine the results in your life.  Every result that you dislike can be traced to one or more unconscious assumptions.

Self-defeating assumption:


Commitment is a communication to other people.

Self-empowering assumption: 


Commitment is a communication back to oneself as the source of one’s intention.

Promises are the means by which we communicate our intentions to others.  Commitments are the means by which we communicate our intentions to ourselves.  Without commitment, our intentions are at the consequence of other people, because we lack a criterion against which to assess the accuracy of their feedback.

A commitment serves as a directive to our “automatic pilot,” and provides the reference point for self-correction when we are “off course.” Commitment is our only basis for inner direction.  Without commitments, the best we could do with the variations in our feedback is to compare these variations with one another.  When six people tell us six different things, our only criterion for choosing which feedback to value is its relevance to what we value—i.e., our commitments.  Commitment is what enables communication to be more than the mere exchange of information.

Commitment enables communication to be an exchange of value.

 Your commitment is created by willing yourself to do what you know you can do.  Your commitment is then fulfilled by doing what you have willed yourself to do.

Commitment is the act of willing and doing whatever you know you must do in order for your life to be fulfilled.

People who do, do.  People who don’t do, don’t do.  There is no way more profound than this to distinguish those who do what they say they will do—i.e., who keep their commitments—from those who do not.

And what about the people who don’t do? Many of us are tempted, when we discover that other people and ourselves are not nearly as committed as we thought, to become judgmental of the others and guilty about ourselves.  Rather than let people be as committed as they are—or are not—we sometimes decide that they/we “should” be more committed.  This is yet another assumption that brings much struggle and conflict into our lives.  

Question: If people who do, do, and people who don’t do, don’t do, in whose mind is a person who doesn’t do, a doer?

Answer: In your mind.

The key to avoiding struggle and conflict with those who “should do” but don’t, is this: let the people in your life who do, do; and let the people in your life who don’t do, be terrific anyway.

Self-examination #5

1.
Make a list of promises you have not kept, as many as you can remember, going all the way back to early childhood.  Did you consider any of them to be commitments? Do you still consider any of them to have been commitments? How could they have been commitments if you did not keep them?

2.
List all of your current commitments of which you are aware.  Place a checkmark beside each one that you know you will keep no matter what.  If any are unchecked, what would prevent you from keeping them? Are you willing to let them be promises, rather than commitments? If not, why not? If so, how do you feel about redesignating them as promises rather than commitments? Uneasy? Guilty? Relieved? Indifferent? Whatever your feelings, what seems to be their basis? 

3.
Make a list of all the undesirable results in your life, current and past, again going back to early childhood.  Do any of these results have something in common? Is there a recurring pattern in some or all of the results? If so, define the commonality or pattern.  What does this tell you?

4.
For each of the undesirable results you have listed in the previous exercise, decide what kind of assumptions one would have to make in order to consistently produce such results? When you have answered this question, you have begun to identify your self- defeating unconscious assumptions.

5.
Has this chapter (including this self-examination) changed your perspective on what it means to be committed? If so, how has your perspective changed? If it has not changed, why hasn’t it?

CHAPTER 4

(Part 2)

TOWARD SELF-EMPOWERMENT

This section presents a strategy for moving through self-defeating assumptions.

SELF-EMPOWERMENT

To be in control

of the power of your commitment

rather than be controlled by it,

you must operate from assumptions that enable self-control.

Self-examination #6

With the aid of a stop watch, or watch or clock with a second hand, see how long you can keep your eyes open for at least two minutes; continue attempting to do so until you succeed or are convinced that it is not possible for you.  If you are able to refrain from blinking for longer than 2 minutes, determine the maximum length of time you can do so without producing unusual discomfort or strain to your eyes.

If you cannot keep your eyes open for two minutes:

1.
What made you blink your eyes?

2.
Why were you unable to keep your eyes open for two minutes?

3.
Would exerting more effort make a difference?  How much of a difference?  Is effort the main factor that enables you to keep your eyes open?

4.
Whatever prevents you from keeping your eyes open for two minutes, is it unique to you, or common to everyone?

5.
How do you explain that some people are able to keep from blinking their eyes for long periods of time?

6.
How long do you think you could keep your eyes from blinking if your life depended on it?

If you can keep your eyes open for two minutes or longer:

1.
Why are you able to keep your eyes open this long when many others cannot?

2.
Did keeping your eyes open this long require unusual effort?


If not, would such effort significantly extend your ability to keep them open?  If so, would still more effort have kept them open considerably longer?

3.
How long do you think you could keep your eyes from blinking if your life depended on it?

4.
How do you account for the fact that many people, no matter how hard they try, cannot keep from blinking longer than a few seconds?

Self-examination #7

Enlist a partner to clap his or her hands a few inches in front of your eyes while you attempt to keep them open.  Repeat this exercise until you succeed or are convinced that it is not possible for you.

If you did not succeed:

1.
What made you blink your eyes?

2.
Why were you unable to keep from blinking your eyes when hands were clapped in front of them?

3.
Would exerting more effort make a difference? How much of a difference?  Is effort the main factor that enables you to keep your eyes open?

4.
Whatever prevents you from keeping your eyes open for two minutes, is it unique to you, or is it common for everyone?

5.
How do you explain that some people are able to keep from blinking their eyes in such circumstances?

6.
Could you keep your eyes from blinking during a handclap if your life depended on it?  If not, why not?  If so, how could you do it then if you can’t do it now?

If you succeeded:

1.
Why are you able to keep your eyes open during a handclap when almost everybody else cannot?

2.
Did keeping your eyes open require unusual effort?  If not, would such effort significantly extend your ability to keep them open?  If so, would still more effort have kept them open considerably longer?

3.
How long do you think you could keep your eyes from blinking under such circumstances if your life depended on it?

Self-examination #8

It is possible for you, right now, to keep your eyes from blinking for two minutes, even if someone repeatedly claps their hands a few inches in front of them.  Pretend that your life does depend on your doing this.  How would you do it?

Gaining Self-Control

During the Life and Career Management Training, a volunteer is solicited to perform the above exercises in front of the entire group.  As you read the following typical dialogue and commentary that accompanies this training exercise, identify any assumptions and attitudes similar to those that you expressed in the above self-examinations.

The trainers portion of the dialogue is in italics.

Can you be trusted?

Yes.

When you say that you’re going to do something, do you do it?

Yes.

So if I ask you to do something and you agree to it, you definitely will?

Yes, I will.

Always?

Always.

Good.  Now what I’m going to ask you to do is to keep your eyes open for two minutes without blinking.  Is that something you can do?

Yes.  (If the answer is “no” another volunteer is selected.)

Will you do it?

Yes.

And I can count on you to do it because you said you would?

Yes.

(At this point other participants are asked to time the demonstration and to watch carefully to see that the volunteer doesn’t blink.  Quite often, the volunteer will blink within 30 seconds to one minute.)

What happened?

I blinked.

But you said you wouldn’t.

I didn’t think I would.

But you said you could be trusted.

Well, I can be.

So if we do it again you’ll succeed?

Yes.  I’ll try harder.

You mean you will make a greater effort?

Yes.

You will put more energy into it?

Yes.

O.K.  Now really try hard.

(Since trying harder at what doesn’t work doesn’t work [Chapter 3 Part 2] the volunteer gets somewhere.)

I thought you were going to try harder.

I did.

Why didn’t it work?

It still wasn’t enough.

You mean that if you put even more effort into it, it would have worked?

Yes.

So why didn’t you?

I guess it takes more effort than I’ve got.

(It sometimes takes as many as three volunteers to do the exercise before we find one who can actually refrain from blinking for two minutes.  When such a person has been found, just before the two minutes are up I clap my hands in front of the participant face.  Invariably, the participant’s eyes blink.)

Did you blink?

Of course.  You made me blink.

You said you wouldn’t blink.

I didn’t expect you to make me blink.

But you said you could be trusted to do what you say.

Well, I thought you could be trusted not to make me blink.

Whose eyes blinked?

Mine.

Whose muscles made them blink?

Mine.

Then it was definitely not me that blinked them, was it?

But it was you who made me blink them.  Nobody can keep their eyes open when you do that.  It’s an involuntary response.

[The eye-blinking exercise demonstrates one of the most important fundamentals of self management:

You cannot be in control of your experience as long as you think that someone else is making you do something.

As long as participants in this exercise think that I am making them blink their eyes when I clap my hands, it never occurs to them that there actually is a way that they can keep their eyes open.  But before a workable option can occur to them, they must first acknowledge their present lack of control.

Can you do it?

Not right now.

That’s the truth, isn’t it?

(Our only option for control in a world where others appear to be “doing it to us” is to acknowledge our being out of control when, in fact, we are.  The instant we are honest with ourselves about not being in control, we create an opening in our thought process for the perception of what could bring us into control.)

Would you like to be in control of your eyes when I clap my hands in front of them?

Yes.

I promise you that you really can do it.

I can?

Think about it.

Well, I could grab your hands just as you clap them.

No.  That is an attempt to control me.  Think of a way to control yourself.

(Being in control of your life results from self-management.  The attempt to control others is merely one of the ways to remain out of control.

Once participants have acknowledged their current condition of being out of control, and open their minds to the possibility that they really can be in control, it occurs to many of them that they can prevent their eyes from closing by holding their upper eyelids open with their index fingers while restraining the lower eyelids with their middle fingers.)

Did you have the ability to do that before you thought of it?

Of course.

You had the ability to keep your eyes open all along?

Yes.

So once you agreed to keep your eyes open, who was really in charge?

It looks like I was.

Why didn’t you do that in the first place?

It wasn’t in the instructions.

(Here, once again, is the tendency to “stay within the diamond pattern,” to assume that a task must be done in a certain way even though that way doesn’t work.

Another frequent answer to the last question is, “It would look foolish.”)

Would you rather be unable to do something at all if the only way you could do it would require you to look foolish?

In most cases, yes.

Here is another fundamental of self-management:

You cannot be in control of your wanted results as long as the way in which you get them is more important to you than whether you get them.

We make it impossible for ourselves to get any wanted result as long as we assume that the only way to do something is the way that seems most obvious to us, or the way that we have always attempted to do it before; that it is more important to be “right”—which includes not looking foolish—than to have a wanted result.

Such assumptions literally commit us to behavior that doesn’t work, because they make it impossible for workable options even to occur to us.

Holding one’s eye’s open manually is the only immediate workable option for keeping them open under such circumstances.  This serves as a “bridge” between what doesn’t work and what works.  Mimes who simulate mannequins use this technique while retraining themselves to keep their eyes open for long periods of time.  The term retrain is quiet appropriate, because the eye-blinking response is not involuntary in the sense that our heartbeat is.  It is a learned behavior, not an autonomic reflex, and is unlearnable with (considerable) practice.

When we were born, we did not blink our eyes in response to such stimuli until we were several weeks old.  Only then, in response to a sudden stimulus near the eyes, did we decide to blink.  We don’t remember, of course, that this was a decision making the eye-blink a learned behavior.  Once it has become an automatic response, we assume that it is involuntary.

The diamond pattern and eye-blinking exercises are critical demonstrations of how the power of commitment becomes wedded to self-defeating unconscious assumptions, thus setting ourselves up to be manipulated by  others.  The moment someone else knows the assumptions that govern our behavior, they can use this knowledge to our disadvantage, and appear to be in charge of our behavior.  They are not in charge of our behavior.  They are only manipulating the way that we take charge—or don’t—of our own behavior.

The art of intimidation is based on the manipulation of self-defeating unconscious assumptions.  Nonetheless, it is still we who defeat ourselves.  The manipulator only provides the stimulus that we once decided to follow with a particular routine response.

People who have freed themselves of self-defeating assumptions are very hard to intimidate.  They also create what they want in life without having to intimidate others.

Self-examination #9

Select one specific behavior of yours that seems to be beyond your control although you would like it to be otherwise.  Examine the behavior as follows:

1.
Who decides to be out of control with this behavior when you are?

2.
Who has the ability to change that decision?

3.
Until such time as a different behavior becomes as “natural” as the current one, what self-controlling action would serve to bridge the gap between your present out-of-control behavior and a new in-control behavior?

4.
Is being in control of your own behavior worth implementing such controlling action?

5.
When will you begin to use this bridge?

CHAPTER 5

CREATING THE EXPERIENCE 

THAT YOU WANT

The key to self-empowerment is the transformation of opposing forces into enabling ones.  This chapter examines such transformation.

WALLS

The walls we build between ourselves and others

have many textures:

self-pity,

busywork,

saving the world,

making a living,

cynicism,

the turn off,

and many more.

We build walls to keep out

criticism,

hurt,

disappointment,

letdowns,

put-downs,

and the like,

but all to no avail.

One day we may discover

that our defenses,

meant to keep out others,

only keep us in.

And then, perhaps, we’ll pound against our walls

only to find ourselves still trapped within.

We can’t get out

until we also recognize

that our walls yield to us from the other side.

There is no getting out

without a letting in.

N.M.

How do you move from an experience you don’t want to one that you do? How do you alter your relationship to reality so that an undesired situation is replaced by a desired one? And how, while doing this, do you revise assumptions that keep you from having the experience you want? 

In most cases, the answer to these questions is the same: you have to walk through a wall—not a brick, steel, wooden, plaster or other physical wall, but a mental/emotional wall of your own making.  

In the course of Quantum Management Systems’ trainings in the power of commitment, a volunteer participant is actually requested to make a commitment to walk through the wall at the front of the room.  The participant is told, “It is really possible to walk through that wall.”

Most participants don’t believe it, but they are quite willing to walk into the wall just to prove their assumption that it can’t be done.  They predetermine the outcome of their action before they even take action, a fact that becomes evident as they near the wall and put out their hands to protect themselves.  Their self-protective relationship to the wall is determined the moment they agree to walk into it.  Putting out their hands is merely the historical outcome of this decision.  They are so locked into their assumption that they can only walk into the wall, not through it, and are so concerned with protecting themselves from their predetermined collision, that they do not notice the door a few yards to one side of their line of vision.

One of the definitions of “door” is, “a hole in a wall.” Every time you walk through a door, therefore, you are walking through a wall.  But if you are in resistance to a wall, rather than open to the possibility of getting through it, you cannot see the door.  It is impossible to see an opening “out there” until you have created an opening “in here.”

Self-defeating assumptions blind us to the doorways that lead to self-empowerment.  For instance, if we assume that relationships don’t work, we go into them self-protectively, thinking that we’ll get hurt.  Sooner or later we have the collision that was thus decided on when we chose to enter the relationship.  And then we give voice to our self- defeating assumption with statements like, “I knew it wouldn’t work.”

Commitment enables us to find the doorway that lets us through the barriers of self-defeating assumptions.  It reorders our assumptive matrix so that a doorway we had not noticed becomes visible.  Once you are committed to be on the other side of a wall, you have ruled out the illusion of impossibility.  You have moved into the position of the mother who discovers her child lying semiconscious near an empty pill bottle: “I saw myself in the hospital emergency room with Amanda the moment I read the label.  It never occurred to me that I wouldn’t make it.”

Commitment has the effect of moving your perception to the other side of whatever deterrent stands between you and a wanted result.  From the perspective of the other side, the question “how can I get through the wall?” becomes “how did I get through the wall.”

Once you allow yourself the possibility of having a result, the way to that result becomes apparent.

If you have ever been sailing, you are familiar with the effect of a headwind—a wind blowing directly from your destination.  There was a time when head winds were the equivalent of a wall.  It was assumed that one could not sail into them.  Sailing was confined to times and places where the wind was blowing in the direction people wanted to go.  The prevailing assumption was, “It is impossible to sail into a headwind.”

One day someone decided to allow the possibility that you can sail into a headwind.  Their perception shifted from an answer, “I have to go in the direction the wind is blowing,” to a question: “How might I redirect the wind’s energy against my sails so that I can be in control of the boat’s direction?”

The new answer that became available as a result of asking the question—the “door” through the self-defeating assumption that “you can’t sail into a headwind”— was the keel.  A keel projects downward into the water from a boat’s center.  By blending the energy of the wind against the sails, the inertia of the boat, and the resistance of its keel against the water underneath, you can sail in any direction you want—even into a headwind.

The only way to be in control of your assumptions, rather than be controlled by them, is to be open to the possibilities that would exist for you if you were to assume otherwise.

Sailing into a headwind requires us to zigzag toward our destination, a technique called “tacking.” This creates the paradox of our being off course almost all of the time, in order to stay on course.  If, for instance, we are sailing to an island against a headwind, our trajectory will look something like this:

All trajectories are uneven.  A classic example of this unevenness was the trajectory of the Viking lander, which extended from Cape Kennedy to “Point B” on Mars.  According to the Jet Propulsion Laboratory, the lander was off course 98 percent of the time.  Only because the craft’s trajectory was committed to arrival at a specified point could effective mid-course corrections be made.

A raft with a sail and no keel cannot make mid-course corrections.  Adding sails to rafts and rowboats was merely an “improvement,” enabling sailors to go more quickly and effortlessly in the direction the wind was blowing.  Such improvements are the result of intelligent thinking.  Sometimes they accomplish little more than adding wings to a caterpillar.  

The invention of the keel, on the other hand, represented a quantum leap in the reordering of human experience, a new way of managing our operational relationship to reality.  This is the kind of reordering that takes place when we are committed to creating a result that is unavailable to us by presently perceived means.  

Trajectory Management

Whenever you choose to have a new result, you have to deal with every reason why you don’t already have that result.  Encountering these reasons has the effect of taking you off course.  Going off course is not a problem, but staying off course is.  And nothing can keep you off course like a self-defeating assumption.  

Holding on to a self-defeating assumption is the equivalent of being able to go only where the wind blows.  Letting go of the assumption is the equivalent of changing your relationship to the wind so that a perceived deterrent to your reaching a particular destination becomes the very means that enables you to get there.  Letting go of the assumption does not remove the deterrent, any more than a keel removes the wind.  Letting go does, however, change your relationship to the deterrent.  

Commitment is the willingness to establish a relationship to your circumstances that enables you to have a wanted result.  The moment you commit yourself to any result, so long as it does not violate a principle that governs reality, a way is opened for you to have it.  

When you commit yourself to a wanted result your mind locks on to it like a guided missile.  No matter how much the result appears to elude you, you pursue it until it is accomplished—as long as you truly are committed.  

Setting out from Point A—making a commitment to arrive at a wanted result—is not what determines your arrival at Point B.  Making a commitment is merely what you say, believe and think you are going to do.  Being committed is actually doing it.  

For instance, if you make a commitment to sail to the island against a headwind on a raft that has no keel, the wind will continue to blow you back to shore.  No matter how much energy and determination you put into getting to the island, you will end up back on shore as long as you are trying something that doesn’t work.  You are committed to “trying” to get to the island, but you are not committed to being there.


  Whenever you are not committed to having a result, but merely say, believe and think that you are, you end up at Point C with some other result:

Point A represents where you are and what you have at a given moment.  It is the point at which you choose an additional or alternative result.  Point B represents somewhere you want to be and/or something you want to have.  The path you take from Point A to Point B, or to some other result at point C, is your trajectory.  (See Exhibit A, “The Fundamentals of Trajectory Management.”)

Deterrents are encountered in every attempt to accomplish a specified result.  You create their presence in your trajectory the moment a result is chosen.  Thus a headwind becomes a deterrent the moment you choose to sail into it.  But it keeps you from sailing only when you choose to relate to it that way.

Every deterrent to your achieving a wanted result functions as a tollbooth.  It puts a price on the attainment of that result.  The price paid for a headwind, for example, is to stop perceiving it as a deterrent and instead to use it as part of the energy that gets you to your destination.  If there were no wind at all, you would have to row.  The absence of opposing energy can often be a greater deterrent than its presence.

The question to ask about any deterrent to your progress is this: how can I use this impediment so that it helps me to get where I want to go rather than holds me back?

Every tollbooth (deterrent) in your trajectory exacts the same price: you must do whatever is required to transform the deterrent’s energy into enabling energy.  Unless you pay this price, you will pay a different price to have some other result, such as waiting until the wind blows in your favor.

You cannot set out from Point A to Point B without having a result, even if that result is being blown back to shore (Point A).  When you dislike your results you may perceive yourself to be a victim.  But such perception does not change the situation: your unwanted result is the self-imposed consequence of your choosing not to manage some deterrent to your having it.  (See also Case Study #1, “Ceasing to Pretend.”) 

One price you pay for a result other than the one you want is your continued experience of being controlled by whatever kept you from it.  Human beings would have discovered sailing much earlier in history had we not been constrained by the assumption that one cannot sail into the wind.  We were controlled by the wind until we learned to be in control of the wind.  This is always the case when we surrender our power to outer conditions:

We are controlled by our circumstances when we are at the effect of their energy.  We are in control of our circumstances when we are effective with their energy.

Doing Whatever it Takes

The difference that commitment makes in accomplishing a wanted result first became clear to me (Yeaman) while I was in college.  I was majoring in physics, but putting most of my energy into activity unrelated to that trajectory.  It took a family emergency, similar to the situation described at the beginning of this manual, for me to see the full implications of my discrepancy.

My younger brother, Steve, was cutting wood for a cabinet, on a table saw in the family garage.  The saw began to vibrate.  In his attempt to steady the saw, Steve put his hand into the blade, all but serving it across the palm.  

My father came running in response to Steve’s screams.  Like any other father in such a situation, he experienced a mixture of emotions: fear that Steve might lose his hand, anger that Steve had been so careless, panic about getting emergency medical care in time to keep Steve from bleeding to death.  But while dad did experience some very turbulent feelings, he did not allow himself to be controlled by them.  He remained in control of them, focusing their intensity on the task of getting medical assistance.

Dad wrapped a towel tightly around Steve’s hand to slow the bleeding, then called for an ambulance.  None was immediately available.  Feeling the urge to panic, he ignored it.  He took Steve’s other hand and said, “Let’s go!” 

Dad’s car wouldn’t start.  He was on the verge of being furious, but realized that such indulgence was a luxury he couldn’t afford.  He quickly borrowed a neighbor’s car and set out with Steve for the hospital.

It was 30 blocks to our city’s nearest emergency room, on a busy street with many traffic lights, and heavily patrolled by police.  But my father was unintimidated.  He carefully ran every light that was red, having an accident.  He expected to be caught, and sure enough, a motorcycle policeman started to pull him over.  Dad immediately asked for an escort to the hospital.  Steve was in the emergency room shortly after his mishap, despite the considerable odds against it.  

It never occurred to dad that he wouldn’t get Steve to the hospital in time.  He was committed to being there, no matter what.  He allowed none of the numerous deterrents to his progress to trigger helplessness, panic or overwhelming frustration.  Nor did he allow his feelings to interfere with the presence of mind that was needed to recognize each next relevant step.  

All direct expression of my father’s emotions was put “on hold” throughout the period of emergency.  Thus he did not despair at the lack of an ambulance, or at his inability to start the family car.  Once he did have a car, he felt no guilt about running red lights, no fear of attracting the attention of a policeman.  At no point did he engage either in the emotional turmoil that would have impaired his presence of mind, or in any of the deterrents in his trajectory to the emergency room.

When I compared my father’s commitment to being at the hospital with my “commitment” to being a physicist, I realized that I actually had no such commitment.  I had made a commitment to be a physicist, but in no way did my results give evidence of being committed to that choice.  The weekends of study that would have demonstrated such commitment were instead devoted to rock-climbing.

The truth was, as evident in my results, that I didn’t really want to be a physicist.  Furthermore, I had always known that this was so.  Becoming a physicist would fulfill a dream of my father’s, who was himself a physicist and mathematician.  But it would not serve the realization of my own dream for myself.  At last, far more impressed with my father’s example of commitment than with his example of what to do with one’s life, I decided to change majors.

In terms of trajectory analysis, plotted step by step and deterrent by deterrent, my father’s trip to the hospital looked like this:

Instead of allowing any of the deterrents to block his progress, dad responded to each of them by taking the next relevant step.

He did not, for instance, waste time pleading or arguing with the ambulance service.  Some people have done so.  A TV news story told of a man in Dallas, Texas, who called for an ambulance when his mother had a heart attack.  He argued at length with the dispatcher, in response to the usual questions that determine whether an emergency truly exists.  As a result of this delay his mother died.  He held the ambulance service at fault, overlooking his own participation in the final result.  Had he been truly committed to helping his mother, he would not have engaged in an argument.  He would instead have found another way to get her to the hospital.

My father also wasted no time on his car.  He realized that any functional automobile was appropriate, and that any neighbor was a valid supplier.  Once he obtained a car, he refused to be intimidated by red lights, respecting only that cross-traffic which could have caused a collision.  And he knew that any policeman who “caught” him could be enlisted as a passenger on his trajectory.

Encountering Barriers and Obstacles

The deterrents that we encounter when pursuing a wanted result are of two kinds, barriers and obstacles.  Barriers are internal deterrents, unconscious assumptions and feelings that bar further progress:

(-)
If I don’t get this car started, I can’t get to the hospital.*

*The symbol “(-)” prior to a statement indicates a decision or assumption that produces a self-defeating result.  The symbol “(+)” indicates a decision or assumption that produces a self-empowering result.  The distinction between self-defeat and self-empowerment is further elaborated in the next chapter and in Exhibit B.

To obtain a wanted result, one must let go of all such self-defeating assumptions.

Obstacles are external blocks that we must either go through or around:

(+)
No ambulance! So I’ll take him myself.

Before we can successfully change our relationship to an obstacle, turning it to our advantage rather than having it work against us, we must sometimes let go of a barrier, such as fear of an authority figure:

(+)
This is no time to be worried about police.  Right now, a cop would be a blessing.  Even if he gives me a ticket, he can first help me get to the hospital.

Barriers and obstacles in your trajectory cannot be ignored.  They must have your acceptance of what they represent.  Refusal to manage your relationship to them assures that you will have a collision with them, ending up with a result other than the one you desired: 

(-)
To hell with the red lights! Let the cross-traffic take care of itself.

Managing your relationship to barriers and obstacles ineffectively also sets a collision course: 

(-)
I’ll get this damned car started if it’s the last thing I do!

The key to successful life and career management is effective trajectory management: knowing how to handle deterrents to a wanted result so as not to collide with them, and knowing how to restore your trajectory following collisions that do occur.

Everything there is to know about effective trajectory management was revealed in my father’s trip to the hospital.  When, like him, you are doing your commitments rather than just making them:

you know where you want to be;

you know that you are going to get there;

you know at any moment where you currently are with reference to getting there; 

you know in the face of each barrier and obstacle to your progress just what is your next relevant step;

you know how to take every next relevant step; 

you proceed to take all the relevant steps that are necessary, avoiding irrelevant ones.

Everything that commitment IS NOT was also illustrated by dad’s handling of Steve’s emergency: 

Commitment is not contending with what gets in your way, but rather getting things out of your way.

(+)
Trying to start this car is of no use.

Commitment does not require great expenditure of effort, only doing what works.

(+)
I can borrow any car around here.

Commitment is not a struggle to overcome opposition, but a natural transformation of opposing forces into supportive ones.  

(+)
Yes, officer, I did run the light—please help me get to the hospital.

Commitment does not demand elaborate measures, only relevant ones.

(+)
I don’t need to take side streets to avoid red lights.  I just need to run them carefully.

When you are truly committed, you have already accepted your wanted result in your mind, knowing that you will accomplish it when you have taken all of the relevant steps.

The Alternative to Crisis

You may be thinking, “Yeah, but it’s easy to be committed in a life-threatening situation.  Anyone can rise to the occasion in response to a crisis.  Otherwise, commitment requires a lot of struggle and effort.” 

The facts are otherwise.  Not everybody does rise to occasions of crisis.  Some people merely wring their hands helplessly.  Furthermore, there are people who rise to every occasion with little struggle or effort.  They are as magnificent at transforming the ordinary as they are in transforming the catastrophic.

If exercising the power of commitment seems possible to you only in extreme situations, remember: this is an assumption, not a condition that life thrusts upon you.  It is a variation of the assumption that you can sail only when pushed by a tail wind.  If you assume that the power of commitment is available to you only in extreme situations, then under ordinary circumstances you will never experience yourself as the extraordinary person that you are.  You will spend most of your life stagnating on some shore, withdrawing your aliveness from the leading edge of your experience, and thus having an experience that leads you nowhere.

Many people assume that their life has meaning only when they are confronted with a crisis or problem.  Accordingly, their lives are filled with crises and problems.  There is an entirely different way to relate to life.  

Consider the philosopher who was once asked, “If God were to appear before you, offering the knowledge of truth in his right hand and the search for truth in his left hand, which would you choose?”

“I would reach for the left hand,” was the reply.  

This philosopher preferred the search for truth over the possession of truth.  From such a viewpoint, life is not a problem to be solved but a mystery to be lived.  Having all of truth, you might solve all problems, but there would be no more mystery.  There would be no sense of “unknown nextness,” no wonder, no excitement, no engagement, no deep participation in life.

You do not have to wait for extreme situations in order to participate in life’s mystery.  When you become as passionately present in your work and in your relationships as my dad was in getting to the emergency room, then you, too, will experience the same power of commitment.  You will engage your life from the leading edge of your experience, participating in, creating with, cherishing and enhancing the very essence of life’s mystery: the presence of your own being.

Note:
Exhibit A outlines the process of trajectory management.  The following chapters will be more meaningful if you review Exhibit A at this time.

Self-examination #10

1.
List several instances when you decided to do or have something in particular, and then ended up with a result that was quite different from your intended one.  In each instance, list also the deterrent(s) that got in your way.

2.
Go through your list and identify each deterrent as either a barrier or an obstacle, as defined in this chapter and in Chapter 3, Part 3, “The Language of Commitment.”

3.
For each obstacle you have listed, ask these two questions: What is the self-defeating assumption that prevented me from converting this obstacle into a step toward my wanted result? What would my assumption have been if this obstacle had not deterred me from getting my wanted result?

4.
For each self-defeating assumption that you identify, write down an alternative assumption which, had you proceeded according to it, would have enabled you to get your wanted result.

CHAPTER 5

(PART 2)

PASSING THE POINT OF NO RETURN

We are not bound by a commitment in 

operational reality until we have reached 

a point where failure to keep it becomes unthinkable.  

This section describes the effects of such moments of truth.


OPERATING MANUAL

If something in your life

isn’t working for you,

it is you

and not someone else

who has the power to change it.

I (Yeaman) had my first direct experience of the power of commitment while dangling off a cliff, two-thirds of a mile above the ground.  Barely one hour before, with the help of my cousin and two other companions, I had successfully completed my first mountain climb, a nearly vertical ascent.  It was not until we were eating our sandwich lunches at the top of the cliff that I wondered about how we would get back down.  Only then did I ask my cousin, “How do we get off of here?”

“By rappelling,” he said.

I had never heard the word.

“You take a rope,” he explained, “throw one end off the edge, tie the other to a rock, hook in a couple of snap links [carabiners], and then back off the edge of the rock.”

“What?!” I asked.

“You jump,” he said more precisely.

“But I can’t do that!” I exclaimed.

“Sure you can, don’t worry about it.”

“I can’t do that!” I insisted, as I peered over the edge.  I was terrified! The others casually continued to eat their sandwiches, assuring me that getting down would be no problem.

“Don’t worry about it, we’ll help you,” my cousin said.

“I absolutely cannot go down that way!” I declared.

“Well,” he replied, “let me put it in perspective for you.  We could go and leave you here, and when we get back send the emergency rescue crew.  What they usually do is bring in a helicopter.  They also bring a television crew, so you’d get to be on the evening news.”

That did it.  Facing death was preferable to facing my college classmates after that kind of publicity.  “O.K.,” I said, “I’ll try it.  But I need to watch someone else go first.”

Rappelling works on the principle of the pulley.  You hold the rope loosely in your left hand, bringing it underneath your buttocks with your right hand, which controls your descent as you “sit” on the sliding rope.  The angle at which you hold the rope against your body determines the speed of your descent.  It is important to sit loosely on the sliding rope, in order to avoid rope burn.

I only had to observe one person going over the edge to see how rappelling worked.  But just to be sure, I wanted to watch another.

That left only my cousin and me.  I told him I wanted to watch him go also—to be sure I understood what to do.  He said that would be all right, but if I got stuck they would have to send the rescue crew and I’d be on the evening news.

“O.K.,” I shuddered, “I’ll go.”

I hooked myself up, and backed toward the edge of the cliff, but when I looked down over my shoulder I froze.  There was no way I could jump.

“Back out farther,” my cousin said.  

I took a tiny step backwards.  “How’s that?”

“Farther.”

Another small step.

“Farther.”

“Well,” I said, “how’s this?”

“You didn’t move.  You’ve got to go over the edge.”

By now I was in such a frenzy that I moved away from the edge instead.  “Wha- what if the rope breaks?” I stuttered.  “Are you sure the knots are going to hold?”

“No.”

My cousin, now quite impatient, refused to give me comfort.  After more hesitation, I slowly crept backward, stood on the ledge, and started to lean out.  He said I wasn’t out far enough, so I leaned a little more.  

“It’s getting late!” my cousin was exasperated.  “It will be very dangerous for all of us if we aren’t down by dark.”

I slid off the ledge and began inching down.  The rough quartzite rock cut into me as my body scraped along the mountainside, but I was too frightened to be concerned.

Just as my eyes descended below the level of my cousin’s feet, to stare straight into the cliff, he yelled, “Oh, by the way, there’s something I forgot to tell you.  No matter what happens, don’t let go of the rope in your right hand.  If you do, you’ll fall.”

I was now in maximum terror.  I examined every fibre of the rope as I descended.  My right arm, with which I controlled the rope, was already very tired when I was only six feet down, and couldn’t possibly hold out for several thousand more feet.  I went into another frenzy.  

“What if the rope breaks?” I yelled to my cousin.

“You’ll go down the fast way.”

I continued to scrape downward, one inch at a time.  After eight feet, I couldn’t lower myself any farther.  I had become so numb on one side of my body that I hadn’t noticed my sweat shirt wrapping around the rope and being drawn into a carabiner.  Now I was stuck in midair over half a mile above the ground, halted by the jammed link.

My cousin looked down and said, “Boy, are you in trouble.” He disappeared, returning in a few moments to lower a knife.  I was afraid he would tell me to cut the rope.  But he told me to cut my sweat shirt out of the carabiner being careful not to slice the rope.  This task was both difficult and dangerous.  I had no safety line, and only with a firm grip on the single rope that sustained me could I control my descent once the snap link was clear.  I was rapidly losing strength, having to bear not only my own weight but also that of the 150-foot length of rope dangling from my right hand.

I was in no condition, physically or mentally, to deal with such a crisis.  Until that day I had avoided sports and other strenuous activity because I didn’t feel good about being tall and skinny and I had no confidence in my physical ability.  Only now that I was a sophomore in college had I felt the need to become physically active.  I chose rock climbing because my cousin was willing to teach me.  Also, no one else I knew climbed rocks, and I saw it as a chance to excel at something without having to compete against a lot of people who were better at it.  Everyone I knew could outperform me at more conventional sports.  

It took 45 minutes to remove my sweat shirt, slice by slice.  Every time I cut a piece out, more of it was drawn in.  When I was finished, the entire sweat shirt had passed through the carabiner.  There was an obvious way—I realized only later—that I could have extricated the sweat shirt with a single slice of the knife, but I didn’t have the presence of mind to see it.

As the pieces of sweat shirt fell away, I tried not to think about their long journey downward.  With them seemed to go every shred of hope for my avoiding the same fate.  And throughout my ordeal, as if it were mocking my tragedy, I could hear the faraway, incessant chiming of a Good Humor truck making its rounds in the community near the foot of the mountain.   

I became very angry.  Life was obviously being very unfair to me.  I had assumed that my cousin was qualified to train me, but life didn’t care whether he was qualified or not.  Life also didn’t care about my sweat shirt, nor did it care whether I went down the slow way or the fast way.

My climbing companions didn’t seem to care, either.  And it was especially apparent that the Good Humor man and all the rest of the world did not care.  That left only one person to be ultimately concerned about my cliff-hanger: me.

With this realization, I began to acknowledge my own responsibility for the situation.  I recognized that it was I and not my cousin who had made my descent so difficult, that I and not he was the person in charge of the outcome.

My situation was suddenly very clear to me.  I was irrevocably committed to getting down.  The principle of gravity had left me with no other choice once I passed the point of no return by going over the edge.  Nothing was more certain anywhere in the universe than the fact that I would eventually be on the ground.  The only question was, how would I get there?

It was also clear that I had a dependable process for getting down safely, and that my resistance to rappelling made no sense.  So I leaned back and kicked off, falling a few inches.  I kicked off again and dropped a foot.  The next time I went three feet.  Then five.  By now I was ecstatic.  “This is incredible!” I shouted.

I had a fabulous time the rest of the way down.

The Power of Being Committed

As long as I operated from the assumption that I was unable to rappel, every experience confirmed my point of view.  As long as I assumed that someone else was responsible for my getting down the cliff, I was incapable of effective action.  Until I stopped fooling myself about who was capable and responsible, I was committed to having an experience of barriers and obstacles rather than a successful descent.  Locked into a self-defeating operational reality, I was on the worst kind of collision course with the barriers and obstacles in my trajectory—a fatal one.

My rappelling experience illustrated several aspects of the power of commitment.

Commitment becomes certain at the point of no return.  Commitment to a specific trajectory is assured only when one has passed a point of no return, thus forfeiting any further opportunity to renege on the commitment.  I had already passed the point of no return in my commitment to get down from the mountain by the very act of climbing up.  Once I was at the top, it was impossible to break my de facto commitment to get back down.  I could only choose the method of my descent.  The point of no return that determined my choice of method—by rope rather than by helicopter—was my act of going over the edge.  My resistance, born of the assumption that I couldn’t handle the rope, did not void my commitment to getting down.  It only made my descent an ordeal.  Conflicting assumptions invariably produce ordeals.

In this case, the ordeal represented my reluctance to let go of a mental/emotional barrier.  I had formerly been committed to avoiding all sports, via my assumption that I “wasn’t good” at physical activity.  But as a result of my commitment to climb—and descend—the mountain, it was necessary for this assumption to change.  Once I had gone over the edge, it was inevitable that my assumption would change given yet another one of my commitments: to stay alive.  

The only way to assure that we will let go of self-defeating assumptions is to pass a point of no return that requires us to keep our commitment.  Once our trajectory has “no return” status, self-defeating assumptions must be surrendered, making way for the new assumption(s) required for completion of our trajectory.

Until we have passed the point of no return, we are only potentially committed.  Passing the point of no return releases that potential.  Only then is the full power of our commitment available to us, including the power to change our mind about what it is possible for us to do.

Often when we are unwilling to commit ourselves we pretend that we will do so.  We usually call this pretense “hoping” or “trying.” We “hope” for a particular result when our assumption is that someone or something else has to make it happen.  We “try” for a particular result when our assumption is that the result is more than we are able to accomplish.  In either case, by holding onto an assumptive barrier in our trajectory, we assure that Point B is beyond our capabilities.  

Hoping and trying are universal human expressions, and are quite appropriate as long as they are not the foundation of our behavior.  Almost all action based on hoping and trying consists of behavior that confirms our self-defeating assumptions.  This was recently demonstrated in the research of a major national charity, which kept track of 10,000 people who said they would “try” to send in a contribution.  Less than 200 did so.

Every commitment entails some equivalent of going over the edge, a purging of all “maybe” and “perhaps” from a chosen trajectory.  Commitment is all or nothing—the equivalent of dangling in midair with only one available destination.  The mountain climber cannot partially return to the bottom, any more than an airplane can partially land.  Nor can any other trajectory be completed as foreseen if our commitment has reservations, or does not carry us past a point of no return.  

Until we have passed the point of no return, our commitment is at best a promise that is subject to being broken.

This is the power of being committed: it represents the investment of your total being.  

Commitment actualizes responsibility.  Since responsibility means “being the cause, agent or source of something,” no one else can be responsible for my thoughts and actions.  Other people simply cannot be the cause, agent or source of my mind and body.

Committing oneself to bring about a wanted result is a silent declaration that “I am responsible,” that “I am in charge of my life,” that “I create the outcome of my experience.” Such is the perceptual foundation of all self-fulfillment.  

Self-defeat is based on a contrary perceptual foundation: “you make me unhappy,” “my parents are responsible for what I’ve become,” “my boss did it to me,” “society made my life this way.” Such perceptions allow us to ignore the fact that the four billion “they’s” of this world are responsible for our experience only to the extent that we have committed ourselves to creating our life to work that way.

There are three ways to exercise responsibility.  We can exercise our own initiative, we can delegate some of our initiative to another, or we can give up our initiative to others altogether.  Each of these choices is risky, but the last is riskiest of all.  It fools us into forgetting that it is still our responsibility—though now thrown away to others—that is generating our experience.  This is the risk that I was taking as long as I denied my own responsibility for rappelling down the mountain.

This is the power of being committed: it represents full ownership of your experience by the very cause, agent and source of that experience—yourself.  

Commitment focuses our energy.  I was totally enervated at the conclusion of my ordeal with the sweat shirt.  Yet the moment I realized that responsibility for the situation was entirely mine and then took the responsibility, I was suddenly energized.

Energy is one of the greatest mysteries in our universe.  Everywhere we look, we see energy being dissipated.  All things run down, wear out, burn up or otherwise diminish, unless they are living.  Lifekind is the great exception to entropy, the tendency of all things to lose energy and become less ordered.  Lifekind focuses energy, concentrating it in such a way that lifekind increases itself.  On Earth this process has transformed a once barren rock into a planet teeming with life.

Commitment to a trajectory also focuses and concentrates energy.  Prior to being committed, we tend to dissipate our energy randomly, scattering it among many available options and fulfilling few if any of them.  Once we are committed to a wanted result, however, our energy becomes focused on producing that result.  Achieving it becomes less of a struggle.  We cease to act from the feeling that we are out of control, or that we are under someone else’s control.  In short, we liberate our aliveness.

Aliveness is the expression of our presence of being.  At any given moment, every person has the same “amount” of life to live, but the degree of our aliveness varies greatly from person to person.  To the extent that our attention is distracted by fear and other emotions, by other people’s opinions and agendas, by surrounding circumstances, or by anything else other than the requirements of the moment for completing our own trajectory—to that extent our being is not fully present in the moment.

This does not mean that we can ignore our emotions and the impingements of other people and circumstances.  It does mean that we have to embrace all claims to our attention in a way that allows us to remain in control of our own trajectory.  My father’s trip to the hospital was a perfect illustration of this requirement.  By being fully present in the moment of my brother’s emergency, my father successfully incorporated into his hospital-bound trajectory his own emotional turbulence, the lack of an ambulance, a car that would not start, heavy traffic, red lights and a policeman.  None of these deterrents distracted him.  Barriers and obstacles do not distract the person whose being is fully present in the moment.

By contrast, the distraction of my full presence of being at the beginning of my first rappel cost me extreme mental anguish, a severely scraped and bruised body, and the ordeal with the sweat shirt.  But when I finally allowed the full presence of my being into the descent, the trajectory became one of joy.

This is the power of being committed: it commands the full presence of your being.

Commitment liberates our will.  Once we move beyond the “maybe” and “perhaps” in our life, once we claim our self as the cause, agent and source of our experience, once we concentrate the full presence of our being on a fulfilling course of action, we also make the ultimate self-declarations: “I can” and “I will.” “I can” does not, by itself, assure the intended outcome of our commitment.  “I can” becomes “I do” only when it is declared without doubt or reservation.  Because commitment says “I will,” it assures the conversion of “I can” to “I do.” 

Webster defines “will” (noun) as “the power of controlling one’s own actions.” The assertion that “I will” mobilizes this power.  Whatever we willingly commit ourselves to, it becomes our result.  Only those results that we ourselves have willed into being can truly fulfill us by mobilizing the full presence of our being.  

When we depend on the results of others, we preclude self-fulfillment.  It is only by our own fruits that we know who we truly are.

This is the power of being committed: it mobilizes the full action of your being.

Commitment transforms our operational reality.  My first mountain climbing experience took place in two very different operational realities.  I felt very good about myself as I was climbing the mountain.  I felt horrible about myself as long as I assumed that I couldn’t rappel.  But when I ceased my resistance to doing what worked, I literally fell in love with myself.  The “horrible” phase was an entirely different operational reality from the ones that preceded and followed it.

Just as long as I insisted that I could not rappel, everything down to the sweat shirt off my back confirmed that this was so.  The state of being that had sustained my upward climb was inaccessible.  Yet, in the space of a few moments, the power that had produced a negative operational reality—“I can’t rappel”—was channeled into a positive operational reality—“I will rappel.” My earlier state of being was recalled and even amplified by the simple act of my recognizing what my commitment truly was.  

This is the power of being committed: it aligns the world about you with what you have willed to create.

Commitment manages fear.  As long as I dangled on the face of that cliff, hoping things would get better, hoping that somebody else would be responsible for my trajectory, the barriers and obstacles only got worse.  Until I managed my fear of doing what would work, by letting go of my assumed inability to rappel, the only options available to me were things that did not work.  My breakthrough came, not because I lost my fear, but because I ceased allowing fear to control me.  As long as fear is the controlling factor, we can only experience the barriers and obstacles upon which we project our fear.  

My fear ceased to control me the moment I ceased to act from it, at which point I was in control of my downward trajectory.  The descent was exhilarating.  I was so elated that I spent the next 12 years as an aggressive rock climber, an opportunity I would have missed if I had stayed in my fear.

Amusement parks also evoke exhilaration via the management of fear.  On the roller coaster and other rides, we are exposed to highly managed conditions that transform fright into excitement.  The difference between fright or terror, and excitement, is the way we relate to fear.  Where fear is appropriately managed, we can look forward to going through it rather than feel impelled to run away from it.

I am never without fear while rappelling, but this fear is now part of the excitement.  Fear does not need to keep us from a wanted result.  Managing ourselves in relationship to fear makes it possible for us also to manage our relationship to all barriers and obstacles to the result.  

This is the power of being committed: it makes all fears manageable.

Standing on the edge of any fearful situation, hoping for things to get better and trying to make others responsible, never produces a desired result.  Things “get better” only when we take charge of our own experience.  Taking charge is often easier when we have a conscious process for managing ourselves in relationship to fear.  Completing all of the self-examinations in this manual will assist you in developing such a process.

CHAPTER 6

NO ONE IS DOING IT TO YOU

The greatest deterrent to self-empowerment is the point of view that we are at the consequence of our circumstances and other people.  This chapter shows how we choose to have such an attitude, and presents an alternative.


HOPES AND EXPECTATIONS

Please do not believe me

if ever I should say

that you’ve upset me.

Sometimes I forget

the true source of my feelings.

You cannot make me

sad,

impatient,

angry,

or otherwise dis-eased.

Only a hope or expectation of you on my part,

which you have not fulfilled,

can move me thus.

I am too human

to be without hopes and expectations,

and I am also much too human

to live always in the knowing

that my hopes and expectations

have no claim upon your being.

So if I say that you’ve upset me,

please forgive me for attempting

to disinherit

my own self’s creation of my pain.

And please do not ignore my deeper message:

I care enough about you

to include you in my hopes and expectations.

N.M.

While it often seems that other people or surrounding conditions control our experience and shape our trajectories, we are controlled mostly (when not in control) by our point of view—our judgments, evaluations, decisions and assumptions about the nature of reality.  If the circumstances about us, rather than our chosen relationship to them, were the primary factor of control in our lives, then children of the same family would be much more alike than they actually are.  In reality, two children from the same family can be radically different, such as two brothers who grew up with an alcoholic father.

The boys were both allowed to sample alcoholic beverages while still preschoolers.  The younger brother found both the taste and the effect to be highly pleasurable.  His older brother so detested the taste that he didn’t drink enough to experience the effect until he was a teenager, when he “checked it out” under peer pressure.  His aversion to alcohol continued.

By the time the younger brother was in high school he, too, was an alcoholic.  His father called him “a chip off the old block.” His mother had a far less approving way of saying the same thing: “You’re just like your father.” Whenever she detected alcohol on his breath she would get upset and say, “You’re always drinking.  Why don’t you do something useful with your life, like your brother?”

The older brother, an excellent student and an athletic letterman, was quite popular with his schoolmates.  The younger brother felt ill at ease around other people and confined his relationships to those who shared his insecurity and his penchant for alcohol.  

As an adult, the younger brother was unable to hold a job and maintain long-term personal relationships.  He eventually became a “skid row” bum.  The older brother prospered as a physician, and in mid-life established and directed his own center for the treatment of alcoholics.

When the drinking brother was questioned about his condition he replied contemptuously, “How else could I have turned out? If you had to grow up with the father I did you’d be the same way.  You don’t know what I had to go through.”

The non-drinking son’s more congenial explanation of his results was, “I just couldn’t imagine doing anything else after the experience of growing up with an alcoholic parent.”

The greatest deterrents to successful living are not external conditions, but internal ones: your own self-doubting mental and emotional barriers.  

All personal defeat is the result of self-doubting mental and emotional barriers.  Although these barriers are learned rather than innate, virtually everyone has them.  They are the result of decisions we have made about the nature of the world and our participation in it, mostly in response to the events and circumstances of childhood.

(-)
Whatever I do, mom won’t be satisfied anyway.  So why not drink and forget about it like my father does?

(+)
My life will work a lot better than my father’s if I stay sober.

Many decisions of this nature remain with us permanently as assumptions that limit our thinking, our behavior and our results in life.  These assumptions become interrelated in a matrix of beliefs about the way things are and how they work, about the way we and other people should behave, and about what we and others are able to do and not able to do.  This assumptive matrix, in turn, becomes the canvas upon which we create our mental portrait of reality, our preconceptions of how things should look and feel.  We are constantly comparing our experience of reality with the preconceptions of our assumptive matrix, and we are so committed to having these preconceptions “come true” that we consistently perceive and do whatever confirms them.  

Self-empowerment or Self-Defeat?

An assumptive matrix functions like a fishnet, catching only what it was designed to catch.  If our assumptive matrix has been built around decisions to give in to the winds of circumstance, our mental self portrait is one of helplessness, and we shape our lives according to attitudes like those of the alcoholic son.  But if, instead, our assumptive matrix has been constructed from decisions to turn circumstances to our advantage, we take charge of our lives with results more like those of the non-drinking brother.  

As the two brothers demonstrated, we are so powerfully committed to proving that our assumptions and mental portraits are true that individuals with opposite points of view also have correspondingly opposite experiences of the same set of circumstances.  This dynamic was cited earlier, in Carl Sandburg’s vignette of the Kansas sodbuster:

“What kind of folks live around here?” 

“Well, stranger, what kind of folks was there in the country you came from?” 

“Well, they was mostly a decent, hard-working, law- abiding, friendly lot of people.”

“Well, I guess, stranger, that’s about the kind of folks you’ll find around here.” 

Even though your preconceptions tend to be unconscious, you can tell what they are by looking at the kind of people who live and work around you.  Most of the relationships you attract are with those whose preconceptions are similar to your own.  To the extent that your assumptive framework and mental portrait of reality are self- empowering, based on respect for yourself and those whom you attract, your relationships result in self-empowering feedback and the experience of fulfillment: 

(+)
Nobody would refuse to loan me a car in a situation like this.

(+)
I can love my father without having to be like him.  

To the extent that your assumptive framework and mental portrait of reality are self-defeating, based on contempt for yourself and the people you attract, you generate contemptuous feedback and have the experience of failure:

(-)
I never could keep a clear head in an emergency.

(-)
My mother would have been happier if I had never been born.

There is no mystery about what it takes to have a fulfilling life experience.  People who have a self-empowering assumptive matrix look at the world like this:

1.
They have a clear sense of purpose, a clear set of related goals and objectives, and a clear picture of their current circumstances.

2.
They have and maintain conscious, definite standards, both for their own personal effectiveness and for their relationships with others.

3.
They feel in control of their lives, knowing that they will accomplish whatever they want to accomplish.

4.
They expect to “win” in life without making it necessary for others to lose.  (See Case Study #5, “Refusing to Lose.”)

5.
They accept the reality of their present situation.

6.
They accept full responsibility for all of their circumstances, however unsatisfactory these may be.  This includes their relationships, their actions, and the feedback that is generated by their relationships and actions.

7.
They are willing to appear “wrong” in the eyes of others, and to accept the consequences of such appearance, if that is what is required to achieve their objectives.

8.
They look to their potential as the source of what is possible, not to their history.  

9.
They take all the relevant steps required, no matter how difficult or discomforting, for the attainment of wanted results.

10.
They transcend all barriers and obstacles to their wanted results.

This assumptive matrix is the basis of successful trajectory management, the avoidance of collisions with barriers and obstacles that can deter you from having the results you want in your life.  Individuals who operate from this assumptive matrix are consistently able, without disadvantaging others, to create whatever they set out to have.

Persons who do not operate from self-empowering assumptions tend, with comparable consistency, to create results other than the ones they aim for, while denying that they are responsible and claiming to be victims: 

(-)
Now look! You’re going to send an ambulance if I have to keep calling you all day.

(-)
If I did behave more properly, mom would still think my brother is better.

When they do get what they set out to have, it is at the expense of others:

(-)
To hell with pedestrians and other traffic.  This is an emergency.

(-)
I can get all the sympathy I need from other kids who also have a lousy father.

Such people look at the world like this:  

1.
They lack a clearly defined sense of purpose, goals or objectives for their lives, and have an unclear picture of their current circumstances.

2.
They either have no conscious, definite standards for their personal effectiveness and their relationships with others, or if they do they fail to maintain such standards.

3.
They feel themselves to be under the control of external factors, and thus incapable of creating what they want.

4.
They expect that whenever someone “wins” in life, someone else must lose.

5.
They pretend that their circumstances are other than the way they really are.

6.
They blame unsatisfactory experience on other people, or on “circumstances beyond their control.”

7.
They would rather be “right” than be fulfilled.

8.
They look to their history as the source of what is possible, rather than to their potential.

9.
They avoid taking relevant steps that are difficult or uncomfortable.

10.
They mismanage their relationship to barriers and obstacles.

Such is the assumptive matrix of those who frequently collide with the barriers and objects in their trajectory.  These assumptions not only hold existing barriers and obstacles in place, they can even create additional deterrents not inherent in their trajectory.  Those who operate from this self-defeating assumptive matrix are quite likely to perceive themselves as victims.  They overlook the fact that their circumstances are the result of their self-victimizing commitment to preconceptions that assure the experience of defeat.  

NOTE: The above assumptive matrices are elaborated in Exhibit B.  It will be helpful for your deeper understanding of what follows to review Exhibit B at this time.

Self-empowerment is based on the affirmation of inner worth, and nurtures trust in self and others.  Self-defeat seeks confirmation of inner doubt and fosters distrust of self and others.  While self-empowering persons are concerned with creating and having their results, self-defeating persons are concerned with wanting and getting their results.  While self-empowering individuals are choosing what to do next, self-defeating individuals are deciding what not to do next.  While self-empowering people are busy engaging, participating and manifesting success, self-defeating people are “busy” hoping, needing, trying, wishing, and waiting—and feeling that they are a failure.

NOTE: See the discussion of “failure” that precedes the definitions of the boldfaced terms in the previous paragraph.  See also Case Study #3, “The Anatomy of Success (And the Myth of Failure).”

We Do It To Ourselves

You cannot manage your life, your career, or your organization from the position that other people do things to you.  The moment you take this position, you have surrendered your power to their trajectory, even to the point—like the alcoholic son—of committing yourself to be like them.  Although this surrender is often by default, as a result of not choosing alternatives, this default nevertheless functions as a commitment.  

People often try to do things to each other, and may even believe they actually are doing things to each other, but they never really succeed at this.  For instance, nobody can make you happy when you have chosen to be unhappy, just as you cannot make other people happy when they have chosen to be otherwise.  Like all the rest of humankind, you are the author of your own happiness and unhappiness.  Once you have decided to be unhappy, everything that others do in an attempt to bring you happiness will at best have a transient result.  In the long run, their efforts will seem to be wrong, or else not enough to prevent you from becoming unhappy again.

It is the same with sadness or any other condition that we may accuse others of bringing upon us.  Such emotional states are governed by the hopes and expectations we place upon our relationships and circumstances, not by the relationships and circumstances themselves.  As with all other assumptions, unless we are in control of our hopes and expectations, they control us by governing our experience of reality.  Like the one-inch fishnet that makes it seem there are no fish less than an inch wide, our assumptive matrix and mental portrait of reality may make it look and feel like other people and surrounding conditions are doing it to us.  But it is we who do it to ourselves.

Very often we do it to ourselves by expecting one thing and accepting another.  When our proclaimed standards (expectations) and our operational standards (acceptations) are not aligned, we experience stress and conflict.  Consider, for instance, the husband who expects his wife to be faithful and she is not.  If he accepts her in spite of her unfaithfulness, his proclaimed standard of fidelity and his operational standard—accepting infidelity—are out of alignment.  There is no way that he can have such misalignment of his standards without an experience of stress and conflict.  Either he or she must appear to be “wrong.” In any event, his wife is not doing it to him.  As long as he would rather have his wife than have her meet his proclaimed standard of fidelity, he is doing it to himself.  (See also Case Study #7, “Marital Standards,” and Case Study #8, “Parental Standards.”)

You can have expectations, and you can have people in your life who do not meet these expectations, but you can’t have both simultaneously without stress and conflict.

Once our acceptations become a habit, they become part of our assumptive matrix and function as unconscious expectations.  This was understood by the Kansas sodbuster when he said, “Well, I guess, stranger, that’s about the kind of folks you’ll find around here.”

Another way we do it to ourselves is by forgetting that we are the ones who are responsible for our feelings.  Our happiness, sadness and all other emotional and personality states are of our own creation.  If we are not in control of them, it is only because we have chosen to be controlled by them.

Our emotional states are analogous to the ammunition in a gun.  We are the ones who load ourselves with feelings of joy or anger, satisfaction or frustration, acceptance or rejection, fidelity or betrayal.  It is ourselves and not someone else, such as an alcoholic father, who determines the nature and “firepower” of the ammunition.  We self-load our personality with the feelings of our choice.  Once we have done so, the only expression that can come out when we pull an emotional trigger is that which we have put in.  

We do it all to ourselves.  To the extent that we overlook this fact, we pawn our emotions to the whims of other persons, convincing ourselves that they are in charge of our feelings.  It’s like saying, “Here, I’m giving you the power to control my feelings so that whenever I don’t like the way I feel I can have the satisfaction of blaming you and pretending that I’m not responsible.”

Perceiving others to be the cause of your thoughts, feelings and actions either makes them an obstacle in your trajectory or makes you a reluctant passenger on theirs.  Whatever the consequences of this, since you are still the creator of the results, all responsibility for such consequences is still yours.

Just as your personality is loaded with feelings, so your perceptions are loaded with your assumptive matrix and mental portrait of reality.  This load is even more controlling than your emotional one.  Your commitment to create an experience of life that conforms to your preconceptions is so powerful that it guarantees a corresponding outcome: “Well, I guess, stranger, that’s about the kind of folks you’ll find around here.”

On rare occasions some of us do experience results that are contrary to our assumed way of being, such as when a chronically impoverished person wins a sweepstakes fortune.  When something this unusual happens to us, we tend to treat it as if it were someone or something else’s doing, and explain it away as “luck” or “coincidence.” We naturally perceive such events as purely chance happenings because we do not have the experience of creating the result for ourselves.  

When we do have an experience that seems unreal, it is very difficult for us to sustain it in our operational reality.  This is why poor people who suddenly become wealthy are usually soon poor again.  Unless and until we modify our preconceptions, by altering our assumptive matrix and mental portrait of reality, our operational reality remains the same and we continue to produce the same kind of results.  

A poet has written:1
You said,                                                                                          






“I will go to another land, I will go to another sea.                                                                        Another city will be found, a better one than this. Every effort of mine is a condemnation of fate;                      and my heart is—like a corpse—buried.                                               How long will my mind remain in this wasteland?            Wherever I turn my eyes, wherever I may look                                 I see black ruins of my life here,                                                                         where I spent so many years destroying and wasting.”    







“You will find no new lands, you will find no other seas                                                                                                                                                                              The city will follow you.  You will roam the same streets.                                                                                       





     
And you will age in the same neighborhoods;

and you will grow gray in these same houses.

Always you will arrive in this city.

 
Do not hope for any other. 




There is no ship for you, there is no road. As you have destroyed your life here in this little corner, you have ruined it in the entire world.”   


While all operational realities work, some work on behalf of self-fulfillment while others work on behalf of self-defeat.  The latter often take the form of a neurosis, a habitual and highly repetitive behavior pattern that holds one or more mental/emotional barriers in place.  Fortunately, a self-defeating operational reality is always subject to revision, via the transformation of the self- defeating assumptions that sustain it.  

Such transformation, however, involves more than merely changing the content of your thinking.  What you think is merely a symptom of the way you think.  Self-empowerment requires that you change the way that you think, and especially the way that you think about yourself.  For instance, the authors’ assumptions in Chapter 1 (“Just Who Do We Think You Are”) represent a different way of thinking about ourselves than most of us are used to.  The assumptive matrices presented in this chapter (and further discussed in Exhibit B) elaborate this difference.  Any attempt to exchange a self-defeating assumptive matrix for a self-empowering one, by changing only the content of your thinking and not the way you think, is doomed to ineffectiveness.

The only change in thinking that can change your life is the change of thinking that follows the transformation of the thinker.

You can literally “make up your mind” to change the way you think.  But this becomes possible only after you recognize that you have chosen the reality that you presently experience.  Not until you acknowledge your ability to choose your operational reality can you “change your mind” about the way things are and how they should happen, and in so doing create for yourself a more fulfilling life.  

Self-examination #11

1.
What kind of folks do you have around you? One way to become aware of your unconscious assumptions is to look closely at these people.  You attract into your life mostly those whose assumptive matrix and mental portrait of reality is similar to your own.

2.
Consult your answers to Self-examination #2 and compare your assumptions about yourself, revealed therein, with the two assumptive matrices in this chapter.  Do these assumptions about yourself tend to be self-empowering or self-defeating? On the basis of the further reading and self-examinations you have since performed, do you find that you are revising these self-estimates? Why or why not?

1.
From The Complete Poems of Cavafy, trans.  by Rae Dalven, 1961.
CHAPTER 6

PART 2

THE ANATOMY OF SUCCESS

(AND THE MYTH OF FAILURE)

With the self-empowerment provided by commitment, you can have results that everyone else considers to be impossible.  This section shows how apparent failure can serve as a guide to the next relevant steps toward success.


I WILL SUCCEED, THEREFORE I CAN

One person

plus courage

equals a majority.

                     —The Lone Ranger

An old joke about bumble bees maintains that they can’t possibly fly because their wings are too light and too small for their bodies.  But nobody has ever been able to inform bumble bees of their inability, so they fly anyway.  Although the joke is told about bumble bees it is really about human beings, who frequently do things that others have declared to be impossible.  For instance, it was once “known” that we, too, could never fly.

Several years after the Wright brothers overturned that verdict (1901), another “impossible” achievement took place in the research laboratory of General Electric corporation.  It had become essential for GE to find an alternative to the carbon filament, whose incandescence was the source of illumination in light bulbs at that time.  Carbon burned yellow, causing great eyestrain and attrition of vision in individuals who read by electrical light.  Carbon filaments also oxidized as they burned, and their short durability made light bulbs quite expensive.  What was needed in place of carbon was a metal that burned white with minimum oxidation.

Tungsten was an ideal alternative to carbon, since it met both of these criteria.  But metallurgical engineers had ruled it out because of its tendency to fracture and break under stress.  The engineers were certain tungsten was too brittle to be drawn out to the fineness of a filament.

Although metallurgical engineers had officially declared that a tungsten filament was inconceivable, an electrical engineer at GE named William David Coolidge asserted that he had the ability to design one.  He didn’t know how, but he was certain he would find out how.  All he needed was adequate research funds and the use of GE’s facilities.  

Several years and 10,000 experiments later Coolidge succeeded in creating a usable tungsten filament by altering the metal’s crystalline structure.  His accomplishment has been called the equivalent, using today’s technology and resources, of forcing a 2,000 ton boulder through the eye of a needle.

When Coolidge’s achievement was announced, he was invited to address a national conference of metallurgical engineers.  His speech was barely begun when members of the audience threw tomatoes and garbage at him.  The metallurgical engineers “knew” that what he claimed he had done could not be done, and they assumed that Coolidge and GE were lying in order to hype the value of the company’s stock.  

Coolidge picked up his notes and left the stage a temporarily broken man.  His spirits revived only after he got home and told his wife, who reminded him, “But you really did create a tungsten filament.”

Soon the nation’s metallurgical engineers were replacing their short-lived carbon light bulbs with longer-burning white ones.  It didn’t take them long to discover that the new filament indeed was tungsten.  Coolidge was invited back to speak at their next gathering.  On that occasion he walked on stage, slammed his notes on the lectern, and proclaimed loudly, “Thank God I am not a metallurgical engineer.  If I were I never would have begun the tungsten project because I would have known it couldn’t be done.” Then, having delivered history’s shortest address to a professional body, he walked off the stage.

Creating Your Own Odds for Success

Coolidge’s accomplishment of the seemingly impossible was the result of his certainty about the wanted result and his certainty about himself: “I know it can be done, and I know that I will figure out how.” Knowing that something can be done is an essential prerequisite to undertaking it, but is not in itself sufficient to assure the outcome.  Being certain of a result merely makes it reasonable to pursue it, and assures only that                        “somebody” can do it.  Results are finally accomplished only by a commitment to produce them.  And commitment is based on a person’s knowing for sure that he or she will produce them.

It was a combination of Coolidge’s certainty and willed action—”I know I will do it”—that empowered him through the grueling challenge of 10,000 experiments.  Of course, no amount of “I will” can accomplish a truly impossible result.  But nothing other than the certainty that “I will” can accomplish what seems impossible to everyone else.

In Coolidge’s mind, the tungsten filament was a fait accompli that only needed to be figured out.  It was an outcome of which he was certain, it just hadn’t turned up yet.  Because he did not question the outcome of his research, he was not intimidated by the enormous difficulties that he encountered.  To him, every one of the 10,000 experiments was fruitful.  Where others would have considered many or most of them to be failures, he saw all of them as successful.  Each experiment was a step closer to his goal, providing him with the information he needed to take the next relevant step toward what eventually would work.  Each experiment, in other words, told him exactly what he must do in order to take the next relevant step.  Given his certainty that he would do it—not could do it, but would do it—he only needed to be willing to take all of the relevant steps that were required.

It was as clear in Coolidge’s mind that he would create a tungsten filament as it is clear to an airplane pilot that he will be back on the ground.  Just as the airborne pilot actually sees himself at his destination, so Coolidge actually saw himself creating a tungsten filament while amidst his research.  When the outcome of a course of action is that clear in your mind, getting there is merely a matter of when and how—questions that resolve themselves as you act on your commitment.

Knowing that you will have a result before the result is at hand is the essence of being committed.  Making a commitment is no guarantee—even to yourself—that the commitment will be kept.  Only being committed provides a guarantee.  Being committed is knowing that you will do what you have set out to do.  The power of being committed comes from such knowing, which removes all doubt and hesitancy about whether you can.

Coolidge’s success was based on the assumption, “I know how to succeed, therefore I will succeed.” There was no way for him to calculate his prospects of success beyond this self-reliance on his abilities as a researcher.  He could only operate from the core assumption that underlies all commitment: “I will succeed, therefore I can.” This is the kind of commitment that sustains one when 10,000 attempts are required to accomplish a wanted result.

The power of commitment that issues from knowing that “I will” is much greater than the power we have when pursuing obvious success that is already ripe for the taking.  When we place more trust in the odds for success than in our capacity to create success, we shortchange our capabilities.  We may achieve success by the standards of others, but only at the expense of leaving our greatest capacities untapped.  Then, having expressed less than the fullness of our being, we live a less than fulfilled life.  We exist in the world without completely being here, since it is only as we accomplish the best of which we are capable that we come to know who we truly are.

When our choices are based on favorable odds for achieving a wanted result rather than on our capacity for bringing it about, we are essentially calculating our ability to get something that already exists rather than to create something that is uniquely our own.  Going after favorable odds exemplifies the avoidance of failure, not the creation of success.  We are not pursuing success when our major concern is not to fail.  Instead, we are in pursuit of not failing.  And in the context of “not failing,” whatever success we experience is only some leftovers that remain when the avoidance of failure has been accomplished.

Why do so many seek only those paths to success that have been “proven” by others? Why is our fear of making mistakes so great that we focus on avoiding failure rather than generating success? Why are we so quick to say that something didn’t work, rather than say, “Aha! Now I’ve learned what I need to do next”? Why do we so often end up with the consolation that, “Oh, well, at least I learn from my mistakes,” only to demonstrate, by continuing to make similar mistakes, that such consolation is a sham?

This willingness to experience failure is generated by a set of assumptions directly opposite of those that generate success.  Self-empowerment is based on the following assumptions.

It can be done;

I’m good at doing such things (i.e., it can be done by me);

I will do it.

Notice that the first assumption is incorporated in the second.  This is how a self-empowering assumptive matrix transcends existing odds to create new ones.

The assumptions of self-defeat (failure) are exactly contrary:

It can’t be done;

I’m not good at doing such things (i.e., it can’t be done by me);   I won’t do it.

Again, it is the second assumption that sustains the overall logic.  Even when we are certain that something can be done by others, the assumption that it can’t be done by us assures that we will fail at it.  Our estimate that something is possible is totally irrelevant to any attempt we make if we do not also perceive it as possible for us.  Even if I know that a particular task is very easy for all of the people around me, this knowing will make no difference to my own results if I have decided that it can’t be done by me.

Accordingly, the above sets of assumptions can be condensed into very simple, logical propositions:

I will succeed, therefore I can.

I won’t succeed, therefore I can’t.  

CHAPTER 6

(PART 3)

THE OPERATIONAL REALITIES OF SELF-EMPOWERMENT AND

SELF-DEFEAT

The assumptive matrices outlined in Part 1 of this chapter are here examined in depth. 


Point of View

Your experience of life

can be no different

than your assumptions about life.

D.M.Y.

How often, when two people are having a difference of opinion, have you heard one of them accuse the other of being illogical? This is a common tactic for discrediting those with whom we disagree.  It is a very misleading tactic, because our logic is only symptomatic of our point of view.  Our logic merely develops and expresses the attitudes inherent in our judgments, evaluations, decisions and assumptions.  Therefore, as scientist Jerome Weidner once observed, “There is not nearly as much amiss in our logic as there is in our assumptions.”

Your logic cannot produce conclusions more desirable than the assumptions from which they are drawn.  For instance, if it is your assumption that “people don’t like me,” no amount of logical reasoning can bring you to the conclusion that “I am popular.”  Such a conclusion is illogical, given its assumptive premise.

The conclusions drawn from your assumptions also cannot produce contrary results.  The logical conclusion of “people don’t like me” is “I am not popular,” and nothing you do, based on that conclusion, can result in your being popular.

When your life is not working for you the way you want it to, the source of its not working will most likely be found in your assumptions, rather than in your logic.

Each person’s assumptions form, collectively, the matrix that structures his or her experience of life.  Only when you have a perfectly consistent, totally coherent set of assumptions can you structure your experience of life to be absolutely consistent and coherent.  But few if any of us have such a tidy assumptive matrix.  We tend to manage our lives inconsistently because our assumptions are not entirely compatible with one another.  We tend to alternate between self-empowering and self-defeating assumptions.  Thus, the quality of our experience is determined by which assumptions—our self-empowering ones or our self-defeating ones—tend to prevail.

The Self-empowering Assumptive Matrix

Self as creator

The context of successful accomplishment

At the root of all self-empowering assumptions is the perception that the self is the creator of its own experience.  Accordingly, individuals whose operational reality is based on a self-empowering assumptive matrix tend to manage their lives as follows:

1.
They have a clear sense of purpose, a clear set of related goals and objectives, and a clear picture of their current circumstances.

Someone once proposed a ninth beatitude: “Blessed are they who know what they are doing, for they shall know when they have done it.” The alternative to this was suggested to Alice during her adventures in Wonderland: if you don’t know where you are going, any road will get you there.

Clarity of purpose and direction is the basis of being in control of your circumstances rather than being controlled by them.  Unless you are clear about the direction and purpose of your trajectory, you cannot know when you are off course.

It is the ability to know at all times when you are on course, or off, that puts you in control of your trajectory.

2.
They have and maintain conscious, definite standards, both for their own personal effectiveness and for their relationships with others.

Your standards for personal and interpersonal effectiveness are operational in your life to the extent that you accept only what they demand of yourself and others.  (See Case Study #3, “Standards in Love and Marriage.”) Your life is what you settle for, and it can never be more or less than what you accept. 

Your operational standards are the ones you settle for, not the ones that you proclaim.  If, for instance, your proclaimed standards include being treated with respect, the only way to maintain that standard is not to accept being treated otherwise.  If you do accept disrespectful treatment, this acceptation has undermined your expectation.  The disrespectful person has not “done it to you,” you have done it to yourself because your actual standard is the disrespectful treatment that you accept.

Standards are the criteria by which you choose the actions that bring your commitment into operational reality.  When you act in ways that are consistent with the standards you proclaim, you are drawn into relationships with those who respect those standards.  But if your actions include the acceptance of behavior by yourself and others that is not consistent with your proclaimed standards, your operational commitment is to what you accept rather than to what you proclaim.

3.
They feel in control of their lives, knowing that they will accomplish whatever they want to accomplish.

When you know the difference between being on and off course, and when you successfully maintain your standards for personal and interpersonal effectiveness, deterrents to your self-fulfillment do not prevent you from accomplishing your wanted results.  Your wanting has become more than mere wishing, because you have established the possibility for having.  Although your wanted results exist only as possibilities in the domain of all that is potential, you do not doubt your ability to bring them into being.

4.
They expect to “win” in life without making it necessary for others to lose. 

Life is not a contest between winners and losers when you operate from a self-empowering assumptive matrix.  You do not see life as a “pie chart,” in which the enlargement of your slice reduces the size of your neighbor’s slice.  Since you are creating your own fulfillment, which is nonexistent until you have done so, you do not take anything that already exists from others.  You know that there is no true self-fulfillment from anything accomplished at the expense of others.

5.
They accept the reality of their present situation.

Accepting the actuality of where you are right now is a prerequisite to getting yourself somewhere else.  If you are in Pittsburgh right now, and want to be in New York tomorrow, you cannot get from Pittsburgh to New York if you think that you’re in Memphis.  You must know both where you are and where you are going in order to get there.

Self-empowerment eludes those who pretend that their current situation is other than it actually is, or who otherwise resist accepting that things are the way they are at the moment they are.  Only as you accurately compare your actual experience with your wanted experience can you recognize the deterrents to the wanted experience and the relevant steps that must be taken.

6.
They take full responsibility for all of their circumstances, however unsatisfactory these may be.  This includes their relationships, their actions, and the feedback that is generated by their relationships and actions.

Self-empowered individuals would rather have their integrity than the reasons why they don’t.  They do not, therefore, hold other persons responsible for any of the results in their own life.  They perceive themselves, not others, as the creators of their operational reality.  All of their circumstances and experiences are accepted as feedback initiated by their own trajectory.  Unwanted circumstances and experiences are perceived as evidence of being off course, and are examined for information that is relevant to getting back on course.

7.
They are willing to appear “wrong” in the eyes of others, and to accept the consequences of such appearance, if that is what is required to achieve their objectives.

It is not customary for airplane pilots to ask their passengers how they are doing.  Similarly, when you are the pilot of your own trajectory, you don’t rely on the evaluations of passengers.  You do assess all feedback from every source, for its potential to keep you— or get you back—on course.  But you ultimately rely on your own sense of direction rather than that of others.  You know that if the destination you have chosen appears “wrong” to your passengers, they are the ones who are on the wrong trajectory, not you.  

8.
They look to their potential as the source of what is possible, not to their history.

Your past has been essential to the process of getting you here.  It did not get you somewhere else, especially not to the next place you are going.  Something different—not more of the same, but different—is required to produce a new result.  Unless you create new possibilities by reaching into your untapped potential, you will merely recreate your yesterdays.  You will be like the teacher who complained to his principal about not receiving a raise in pay, asserting, “After all, I’ve had five years of experience now.” “No,” the principal replied, “you’ve had one year’s experience repeated five times.”

9.
They take all the relevant steps required, no matter how difficult or discomforting, for the attainment of wanted results.

Self-empowered persons spend very little time on irrelevant action.  They mostly do whatever they must do—so long as it does not disadvantage others—in order to be fulfilled.

10.
They transcend all barriers and obstacles to their wanted results.

If you could have everything you wanted just by wanting it alone, with no more effort than it takes to reach for it, having it would bring you very little satisfaction.  Transcending the deterrents to your wanted result is a large part of what makes your accomplishment of the result worthwhile.

The secret of transcending barriers and obstacles lies in ceasing to resist them, releasing instead all preconceptions that prevent you from turning their “headwind” to your advantage.  This means that you do not attempt to manage barriers and obstacles themselves, but only your relationship to them.

11.
They avoid insisting that their wanted results conform to a preconceived appearance.

The more we preconceive the outcome of our commitments, the harder it is to keep them.  For instance, if you commit to increasing your income and insist that the increase come in the form of a raise from your present employer, your commitment is at the effect of your employer’s willingness to give you a raise.  But if you are open as well to all other possibilities for increased income, such as alternative or additional employment, you are at no one else’s effect in keeping your commitment.

Many commitments are kept only because of our willingness for the outcome to take a form that is not expected.  Once you are truly committed to increasing your income, the channel for that increase may open effortlessly.  You may receive an entirely unsolicited employment offer, much more to your liking than your present job.

The Self-defeating Assumptive Matrix

Self as reactor

The context of failure and defeat

The foundation of all self-defeating assumptions is the root perception of powerlessness—that the self is a mere reactor to conditions created by others.  Individuals whose operational reality is based on a self-defeating assumptive matrix tend to manage their life as follows:

1. 
They lack a clearly defined sense of purpose, goals or objectives for their lives, and have an unclear picture of their current circumstances.

It is worse to know how to go somewhere, but not know where to go, than to know where you are going and not know how.  Given a sense of direction, you can always figure out how to go in that direction, headwind or not.  But all the know-how in the world will get you nowhere if you have nowhere to go.

Without clarity of purpose and direction, you cannot have a sense of creatorship, of process, of bringing into being that which has not already been created by another’s efforts.  Instead, there is only dissipation of energy and resignation to entropy—the tendency of all things to wear out, and run down as their energy becomes increasingly random.

Every result in your life, except random dissipation, requires direction, purpose and commitment.  When these are lacking, the events of your life seem accidental, and not of your own making and doing.  They are, however, the making and doing of your unconscious assumptions.  These assumptions are always in control to the extent that direction, purpose and commitment are lacking in your life. 

2.
They either have no conscious, definite standards for their own personal effectiveness and for their relationships with others, or if they do they fail to maintain such standards.

In the absence of conscious and clear standards, unconscious factors again prevail and your life seems to be out of your hands.  And when you neglect to maintain your own standards, nobody else meets them either. 

Self-defeating persons often proclaim such unrealistically high standards that no one—including themselves—is inclined to meet them.  When others do not meet your proclaimed standards, your relationships tend to be based on making them wrong. The fact that your proclaimed standards are also not maintained by yourself is excused as an outcome of your powerlessness.

3.
They feel themselves to be under the control of external factors, and thus incapable of creating what they want.

Self-defeating individuals indulge in the kind of wanting that excludes having what they want.  Their wanting is of the hopeful, wishful variety.  The underlying assumption of hoping and wishing is that their wanted result is beyond their own resourcefulness.  They think in terms of getting what they want from others rather than creating what they want for themselves.  Perceiving that control is “out there” rather than within, they manipulate others rather than direct themselves. 

4.
They expect that whenever someone “wins” in life, someone else must lose.

When you perceive life as a closed system, as a pie chart whose slices have already been allocated, then every change of circumstances is to someone’s benefit and another’s disadvantage.  This point of view provides an excellent excuse for being a loser: somebody else cut you out of your piece of the pie.  This viewpoint also is often used to justify selfish attempts to control others in order to get a piece of their pie.  

5.
They pretend that their circumstances are other than the way they really are.

Self-defeating individuals frequently avoid taking responsibility by pretending that an unsatisfactory situation is actually “just fine.” This pretense is a mask for their sense of helplessness.  There is no need, for instance, to act as if a stressful relationship is functioning smoothly when it isn’t—unless you feel powerless to change it.  When a crisis occurs, such as an “unexpected” request from one’s spouse for a divorce, the pretense often continues: “I had no idea s/he was so upset!” Such statements are either an outright lie or the equivalent of saying, “I am unconscious.”

6.
They blame unsatisfactory experience on other people, or on “circumstances beyond their control.”

The major pretense of self-defeating individuals is that someone else—their parents, their spouse, their boss—is the pilot of their trajectory.  Their life is something that other people and surrounding circumstances do to them.  As evidence of this, they point to what isn’t working in their life and say, “I certainly wouldn’t do this to me.” They claim to want their life a certain way, and assert that the only reason it isn’t that way is because of other people.  This pretense eventually brings about the very conditions that it assumes.  People who blame others for their situation are wide open to manipulation by others.

As long as you believe others are “doing it to you,” you cannot make your life any different.  You can change what you are doing with your life only after you acknowledge that you are the one who is doing it.

7.
They would rather be “right” than be fulfilled.

If you considered yourself to be powerless, and then accomplished something that you attribute to powerful people, what would you do? You could either attribute your accomplishment to “luck,” or admit that you were wrong about being powerless.  Self-defeating individuals opt for luckiness, explaining such accomplishment away as “coincidence” or “somebody gave me a break.” Having thus disowned their feat, their accomplishment is not lasting.  It is far more important for these individuals to be right about their powerlessness than to sustain a success that contradicts their pretenses.

8.
They look to their history as the source of what is possible, rather than to their potential.

Those who judge their ability entirely on the basis of what has happened in their life so far conclude, in essence, “If I haven’t done it before I can’t do it now.” They are more likely to be aware of what they haven’t done and what hasn’t worked in their life than of any positive accomplishments.  Their conversation tends to be filled with “If only . . . then I could have.” Seeing no other possibilities that could have made a difference in their past, they see none that can make a difference in their present.

9.
They avoid taking relevant steps that are difficult or uncomfortable.

Taking a difficult or uncomfortable step is an assertion that one is, in fact, powerful.  Self-defeating individuals often begin to take such steps, but then withdraw their energy from the trajectory thus created—like a pilot cutting off his engines 300 miles from his destination.  The resulting “forced landing” becomes additional proof of their powerlessness.

The only effort with which it is safe for self-defeating individuals to persist is the effort of doing what doesn’t work.  Since such effort is never fruitful, it continues to preserve their assumption that they are helpless.

10.
They mismanage their relationship to barriers and obstacles.

Barriers and obstacles provide yet another opportunity for self-defeating individuals to prove that life is beyond them.  These individuals have a variety of ineffective strategies for dealing with barriers and obstacles: ignoring them, struggling with them, manipulating them, blaming them, feeling guilty about them, hoping they will go away (while unconsciously assuring that they don’t).

The most self-deceptive strategy of all is trying to overcome barriers and obstacles, as if the deterrents themselves must change rather than our relationship to them.  The relationship of “overcoming” is forever projected beyond one’s present circumstances, never to be fully consummated.  Hence the song, “We Shall Overcome Some Day.”

11.
They insist that their wanted results take a preconceived form.

This is one of the greatest guarantees of self-defeat.  At best, it reduces the universe of our potentials to a single possibility.  At worst, it commits us to a trajectory that doesn’t work. 

It is common for self-defeating individuals to expect that their marriage, job or other aspect of their life “should be” a certain way, and that people “should do” things other than the way they actually do them.  When something displeases them, they blame their boss, spouse or other convenient scapegoat.  

All faultfinding is an attempt to avoid one’s own participation in creating an unwanted result.

CHAPTER 7

THE SOURCE OF MIRACLES

The power of commitment taps the very source of our being.  This chapter describes the life-transforming results.


THE WIZARD OF IS

Somewhere,

this side of the rainbow,

you can meet the wizard of is,

whose special magic leaves today’s life undistracted

by the should be’s,

could be’s

and if only’s

that cloud over your perceptions.

“Good old days,”

childish ways

and other once-were’s

are as absent from the wizard’s view

as are anticipations of tomorrow.

Instead,

the wizard of is resides

in the near and how of present moments only,

the time and place where life is most abundant.

If you ever want to know

the secret of overflowing with the moment

you must consult the wizard of is.

Fortunately, this wizard inhabits your own domain,

within the being that bears your name.

N.M.

When we have made up our minds about the nature of operational reality, and then experience something that is contrary, we sometimes call the happening a “miracle.” Miracles have two qualities:

Their reality is so evident that we cannot satisfactorily explain them away as merely “exceptional,” “lucky,” or “coincidental.”

they are so contrary to our current assumptions about reality that we must create some other explanation for them.  

Miracles occur when we go beyond all explanations, beyond all thinking, beyond all other reflection on our experience, and reorder our operational reality.  The Greek term for such reordering is metanoia (meta- = above or beyond; -noia = knowing), and is associated with so-called religious “conversion.” Metanoia is, literally, a conversion or transformation from one way of looking at reality to another.  Such reordering can be accomplished by action based on a commitment to see your operational reality in a new way.  This action transforms your assumptive matrix, your point of view—the way you think, not just what you think.  It alters your perception, not merely your conceptions.

According to William Glasser,1  perceptual reordering is possible only when we are in a “no-error” state of mind, the state of mind in which we are making no comparisons between the current status of our trajectory and its relationship to our wanted results.  As long as we are comparing, the outcome of our comparisons is limited to the preexisting conclusions already “programmed” in our assumptive matrix and point of view.  The no-error state of mind is one in which all of our preconceptions are suspended, so that new perceptual possibilities are opened to us.  

We cannot access new perceptual possibilities when our consciousness is focused on error.  Joseph Chilton Pearce2 has explained how thought becomes limited when turned negatively upon itself.  We cannot, Pearce says, think our way out of an error: “A disordered brain can’t be ordered through objective experience.” The belief that erroneous thought can reorder itself is called by Pearce “the error-correcting error.” He illustrates the error-correction fallacy with an analogy from electronics: “If a TV set is faulty, no amount of great programming by some station is going to correct that set.”

Instead of correcting our errors, Pearce maintains, we can only correct our course.  For instance, when we are sailing, we are guided by our course.  When we find ourselves off course, we do not look at the destination to which our error would bring us, we look to our original destination and correct the course accordingly.  But when we become engrossed in correcting our errors rather than our course— “I shouldn’t have done that and I have to make sure that I never do that again”—we essentially change our compass setting away from our original goal and over to the direction that our error is taking us.  And once we have the wrong compass setting, everything starts going wrong.  More and more errors are made.  

The problem with trying to correct our errors rather our course, Pearce says, is that “we become what we behold.” As long as we behold our original course, that is the course we take.  But as soon as we behold our error instead, we take the course of error.

Staying on course is possible, says Pearce, only as we maintain intuitive unity with the creative process.  “[This] can only come through our turning within to the center of order.  [When we are] oriented to the center, all falls into place, and we can then move through the continually unfolding outer world without loss of our identity to that world.”

Meditation, positive thinking, and positive mental attitude training are the most traditional prescriptions for access to the system that reorders our operational reality.  Meditation reportedly works for many, but mental attitude techniques are essentially ineffective for the reason suggested by Pearce’s TV analogy.  If your perception is faulty, no amount of great concepts “broadcast” by your conscious mind is going to effect a change in our trajectory.

Neither meditation nor mental attitude techniques have the immediate, directed, life-altering power of action based on a commitment to see our operational reality in a new way.  This is the power from which miracles emerge.

Changing Your Mind

Among the miracles that fascinate us most are instances of miraculous healing, as when someone lives who isn’t supposed to, or recovers from a presumably permanent injury, handicap or disease.  A currently fashionable trend to explain such miracles in terms of “mindpower” assumes that thought is the initiating, responsible factor in our lives, rather than the human beings who do the thinking.   While some miracles do appear to result from a so-called “change” of mind, we must be clear as to the agent of this change.  Does the mind change itself, making us merely passive entities that execute its orders with no responsibility for the creation of these orders? Or are we in charge, with the initiative to change our own minds?

To the extent that we live unconsciously and absentmindedly, with very little presence of our being, we are indeed under the control of our mind’s point of view.  But when we engage the full presence of our being we are also present-minded.  Like my father when he was committed to get my brother to the hospital, we are in control of our thinking, able to identify which thoughts and actions are appropriate to our trajectory and which are not, and capable of revising and reordering any preconceptions that would take us off course.

The relationship between our minds and we who dwell in them was perhaps best stated by Winston Churchill when he opposed a proposal that England’s House of Commons, heavily damaged during World War II bomber raids, should be restored in a new style.  He insisted that it be rebuilt just as it had been, to assure continuity of institutional tradition via continuity of institutional form.  He summarized his case with the statement, “We shape our dwellings, and then our dwellings shape us.”

Churchill’s point is equally pertinent to us, who regularly dwell in our minds.  We shape our thoughts, after which our thoughts shape us.  If the shape of our thoughts is inappropriate to our current trajectory, then our thoughts will keep us off course—until we become sufficiently present-minded to change our mind, reshaping our thoughts as needed.  Our ability to do this is nothing short of miraculous.

Miracles are always available to us when we commit ourselves to reorder our perceptions in a radically different way.

Our entire culture is currently in the midst of a radical reordering of our point of view on health and well-being.  We are, as a nation, changing our minds about who is responsible for disease and illness.

In the early l970’s Carl Simonton, a radiation oncologist then at Travis Air Force Base in Texas, became frustrated and upset when many of his patients regrew malignant tumors where earlier ones had been successfully eliminated via radiation therapy.  Since “curing” their cancer didn’t work, he felt that these patients required something in addition to conventional medical treatments.  Suspecting that the recurrence of tumors had a psychological basis, he developed a therapy involving deep relaxation and mental imagery.  Along with other exercises, his patients vividly and repeatedly visualized their white blood cells performing successful “search and destroy” missions against cancerous tissue.  

The survival rate of cancer patients who participated in Simonton’s visualization therapy was significantly greater than among patients who received only conventional treatment.  But the medical community at large paid little attention to his results, beyond discrediting them as an example of an already common medical phenomenon.  It has often been reported in medical literature that in most groups of terminally ill persons, a percentage of them do recover following the introduction of a new therapy.  This includes subterfuge therapy, such as a sugar-pill (placebo) that patients have been told is a powerful new drug.  Even when nothing at all is done for patients whom doctors have pronounced terminally ill, some occasionally survive for reasons unknown.  Since this point of view on patient recovery informs the operational reality of nearly all medical experts, most of them dismissed Simonton’s work as irrelevant.

In the late 1970’s, however, the assumptive matrix of modern medicine was seriously challenged by the survival of an entire group of 36 children who had been pronounced terminally ill of cancer, leukemia and a variety of other incurable diseases.  Each of the children had been sent home to die within six months or less.  Yet, several years later, all of them were still alive.  

Gerald Jampolsky, a psychiatrist and director of the Center for Attitudinal Healing in Tiburon, California, built on what he considered to be most effective in Simonton’s work: the assumption that individuals have self-controlling authority and influence over the well-being of their own minds and bodies.  He enlisted each of the children in a commitment to deeply examine the question of who was in charge of their lives.  Were they in charge of their minds and bodies, or were their doctors in charge? Who, in other words, had ultimate authority over the state of their being? 

Jampolsky challenged the children to accept individual responsibility for their disease, to become aware of how they had participated in the creation of their terminal condition by surrendering authority for their own well-being to their parents and their doctors.  The children came to recognize that they themselves had contributed to the cause of the situations and circumstances that produced their ill-being.  They realized how they had abandoned directorship of their lives by assuming that their parents and doctors knew more than they did about how and whether they should and could live.  They had made up their minds to see life as a progression of events controlled by external forces, in relationship to which they were passively adaptive.  

With Jampolsky’s guidance, the children replaced the assumption that they were victims of life with the assumption that they were in charge of their lives.  He engaged them in exploring the proposition that they were engaged in the process of co-creation with their own Creator, and were capable of generating whatever outcome they wanted for their lives despite the fact that doctors had pronounced those lives to be almost over.  Having acknowledged a higher power, they used commitment to draw upon that power.

Jampolsky helped the children comprehend that their will to live could affect the course of their illness.  “There is no irreversible difficulty,” he maintained.  The children came to realize that just as they had made up their minds that they were going to die by relying on the authority of others, they could now make up their minds to live by reclaiming authority over their own well-being.

This change of mind took place as the children immersed themselves in visualization therapy similar to Simonton’s, and in writing, drawing and other creative, self-expressive activity that was meaningful, fulfilling, inspiring, and supportive of their well-being.  All the while, the children maintained their rigorous adherence to whatever conventional treatments and procedures their respective doctors had prescribed for them.

While asserting that the children could change their minds about dying, Jampolsky de-emphasized the issue of how long they had to live.  He had them focus instead on maximizing the quality of the life they were living at the moment.  They committed themselves to being fully present-minded and self-expressive as long as they did live, rather than to being concerned about death during whatever life remained to them.  Jampolsky’s overall emphasis was on life enhancement, not on life extension.  The children’s lives became so enhanced that they forgot about dying.

When the children were interviewed on the Phil Donahue television show, their conversation was notably absent of any language or overtones that suggested they felt themselves to be victims.  They expressed no anger or resentment toward anyone concerning their disease.  It was clear that from their point of view no one else had done anything to them.  Instead, they expressed respect for themselves, their doctors and others, and they talked about the healing power that can be liberated by loving attention to self and others.  They had taken charge of their own well-being, and nothing but well-being now concerned them.  They did not use the word “commitment,” but they did talk at length about being responsible for their lives, and it was clear that they had made and were keeping a commitment to have everything in their lives that was important to them.

Yet the “miracle” of Jampolsky’s work is not that these children lived.  That was merely a result, an effect.  The true miracle was the cause of this result: the children reclaimed responsibility for their own lives, saying in effect, “We don’t have to die because our doctors said so.” The true miracle is that they recovered their power from a system whose only remaining contribution to their lives was to assure them of their imminent death.  

The source of this miracle was obvious: a profound reordering of operational reality that issued from the children’s commitment to a different way of living their lives, thus tapping into a higher power through a new assumptive matrix and a correspondingly new mental self- portrait.

Commitment is a life-generating principle.  Its power comes into play whenever we take charge of the outcome of our lives, thoughts and actions.  It is the source of miracles.  

We do not have to await our imminent death to produce miracles in our own lives.  For instance, how would your life be different if you were as passionately committed to self-fulfillment in your job as was my father to arriving at the emergency room, as were these children to being fully alive while life remained? How would your life be different if you approached your relationships with similar commitment, engaging others at the leading edge of their lives from the leading edge of your own?

“Yeah, but,” you may be saying, “if you had my job and my relationships you would know that they make passionate commitment very difficult.” This is yet another variation of the tail wind hypothesis.  It assumes, once again, that someone or something else is either doing it to you or should be doing it for you.  It assumes that there is a ready-made quality inherent only in certain jobs and relationships, without which passionate commitment is impossible.  It assumes that the conditions for our making and keeping of commitments lies outside ourselves.

Actually, it is just the other way around.  It is passionate commitment to our own self-fulfillment that gives meaning and inspiration to our jobs, our relationships and all other aspects of our lives.  Surrounding circumstances do not and cannot fulfill us.  Self-fulfillment is, by definition, self-fulfillment.  When we are fulfilled in our work and relationships, it is we who fulfill ourselves.  We don’t get fulfillment out of our lives, we put fulfillment into our lives.  As always, no one is doing it to or for us, we are doing it to and for ourselves.

Self-fulfillment Is an Inside Job.

Until we assume authority over our own trajectory, accepting full responsibility for its outcome, we are backing our way through life.  We are not facing our own lives as long as we look back on the advice and warnings that other people have given us, acting as if what they’ve told us is right.  As long as we keep backing into our trajectory, we are giving others the power of death over our life.  When we do not look in the direction that we are going, we must always, eventually, have a collision: a broken relationship, a financial setback, a serious accident or disease.

The self-empowering assumption that we are responsible for every result in our life, however miraculous or catastrophic, is difficult for many to accept.  In the face of our unpleasant results, we tend to prefer a self-defeating assumption:

(-)
Terminal illness is a horrible thing to have, and nobody—especially me—would do that to themselves, even unconsciously.

The assumption that we could not have caused our own current results to “happen” to us prevents us from taking charge of our own well-being.  The assumption is based on judgment, which Webster defines as “condemnation.” Our judgment condemns us to self-defeat.  As long as we condemn our current results as “bad,” “wrong,” and “awful,” we avoid taking responsibility for them because we fear that means an admission of guilt.  We would rather deny our possibility to change a disagreeable result than to plead guilty for our having it.  

The tragedy in this is that taking responsibility has nothing to do with guilt.  Nowhere in the definition of the word “responsibility” is there any mention of guilt.  Being responsible, according to Webster’s dictionary, means “being the cause, agent or source of something.” Guilt is defined as “the fact of having done a wrong or committed an offense” and “a feeling of self-reproach for believing that one has done wrong.” (See also the discussions of “failure” in Case Study #3 and Exhibit A.)

It is therefore totally appropriate for us to plead “not guilty” for a disagreeable current result.  Accepting a disagreeable fact does not require us to feel self-reproach, to feel that we are bad, wrong and awful.  Guilt is an avoidance of responsibility, not the lack of it.  

Responsibility is the condition from which we produce results.  Guilt is an assessment of our results.  We indulge in such assessment when we find ourselves at Point C, so that we can make ourselves feel bad and attempt to make others feel likewise.  We seek to create shame over what we or others “should have” done but didn’t in order to get to Point B, or over what “should not have” been done but was done that got us our other result.

Not once in all of history has anyone ever done what he or she later pronounced “I should have . . .” The primary function of a “should have” is to bury our attention in the past to avoid dealing with the present.

For example: assume that you set out to have a healthy life (Point B) and now you have cancer (Point C).  Assume, further, that you consider cancer to be something that happened to you entirely without any of your own doing.  As long as you deny having any responsibility for participating in the creation of your current condition, no matter what it is, you also cannot participate in altering it.  You cannot perceive your condition as beyond your control and yet expect to have it within your control.  As long as you deny any responsibility for having cancer, all of the power available for generating your well-being has been surrendered in support of that result.  

Saying “I should have” is just another way of surrendering your power.  “I should have” is really telling yourself, “I lost my ability to deal with this situation when I didn’t do such and such.”

No harm can come to you by accepting that you are the cause of your cancer.  Accepting this does not mean that you are bad, wrong and awful.  It means that this is the trajectory that you have taken thus far.  If it also means that if cancer is something you have because you wanted it unknowingly, you can correct the condition.

The beginning of all personal responsibility is your acceptance of this fundamental principle: 

You cannot have an experience in which you have not agreed to participate.  

This is true of all experience, joyful or painful, miraculous or disastrous.  Whatever result you have right now, it is because you—at least unconsciously—wanted it.  If you are not conscious of wanting your current results, it makes no difference.  If you have them, you participated in creating them with the same unconsciousness that wanted it.

My father and Jampolsky’s children demonstrated the advantage of being fully present in your life, of being fully conscious of your responsibility for all the circumstances, situations and conditions in your life.  The advantage is this: you do not have to experience unwanted results.  This is possible because of an amazing thing that happens to Point C when you accept responsibility for it.  It becomes Point B—a result that you got because, however unconsciously or mistakenly, you wanted it.  Since it is now not only a wanted result, but also one that you already have, it has actually become Point A.  By accepting Point C as something you wanted and now have, you have returned to the leading edge of your trajectory, Point A, and are free to choose a new Point B—not to have cancer.

Getting to your new Point B now requires you to cease being controlled by whatever preconceptions routed you to Point C on your last trajectory.  You must, in other words, make up your mind anew.  

Forgiving

The basis of all release from unwanted results is forgiveness (fore- = before; give = to let go of).  Letting go of what went before allows us to place our attention on something else, and to rewrite our history accordingly.  For instance, releasing our attention from the negative aspects of our childhood enables us to recall its positive aspects.  

It is never too late to have had a happy childhood.

An experience of forgiveness is provided in the Self- examination that follows.

Self-examination #12

1.
Choose a current or past situation in which you find it difficult  or impossible to forgive someone.

2.
Reconstruct the sequence of events that describes the situation.    Use the following forms: s/he said, then I said, then s/he said,  etc.; s/he did, then I did, then s/he did, etc.; s/he should have,  I should have, etc.

3.
Recall your memories of the experience as vividly as possible,  especially your memories of how the experience felt.  Allow yourself to have those feelings with as much of their original  intensity as possible.

4.
Visualize the person sitting before you, and say to them what you  never said in the original situation.  Imagine what they say, in  response, that they never said before.

5.
Ask them, “How could you do that to me?” acknowledging that it  wouldn’t have hurt if it hadn’t been so important to you.  Listen  to their answer.

6.
Acknowledge to them your own participation in a trajectory that  put you into collision with them.  Without condoning the situation, or liking it, accept that it did happen.  Note that you  actually accepted it at the time by participating in it, i.e., by  making it an acceptation that conflicted with an expectation.  

7.
Let go of any feelings of guilt, recognizing that you and they  both did the best that they knew how at that time, and then let go  of your anger, frustration, resentment, contempt, fear, hostility and other hard feelings toward them.

8.
Recognize that you can choose to have other feelings and results,  as long as your attention is not on what happened.
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CASE STUDIES

The following case studies apply one or more aspects of life management to a potential or actual “collision” situation.  They are derived from the authors’ personal experience, and the experience of participants in the 

Life and Career Management Training.

CASE STUDY #1

CEASING TO PRETEND

Self-defeating assumptions actually commit us to having an experience of failure.  The following case study shows how this happens.


Certainty Principle

We have

freedom of choice,

but we do not have

freedom from consequences.

Pretending is something we all learn to do as children.  When I was small, it was actively encouraged by my favorite radio program, “Let’s Pretend.” Listeners were asked to send in a set of three words that had no apparent relationship to one another.  The most improbable word combinations were then converted into equally improbable stories.  Each Saturday morning I looked forward to the program eagerly, waiting to sing along with the sponsor’s opening theme song:

Cream of Wheat is so good to eat

we have it every day.

We sing this song and it makes us strong,

and it makes us shout “hooray!”

During the program my mother would bring me a blue Melmac bowl of Cream of Wheat with warm half-and-half and brown sugar on it.  I always waited for the Cream of Wheat to settle in the bottom of the bowl, congealing into a single clump.  Then I extracted the clump with clutched fingers, as if I were picking up a bowling ball.  After drinking the half-and-half and brown sugar I found my dog, Toots, and shook the clump of Cream of Wheat off my hand for her.

Playing “let’s pretend” is harmless and creatively expressive as long as we are conscious that we are pretending, and as long as others are also aware that we are pretending.  But if we forget that’s what we are doing, if we grow up playing “let’s pretend,” our adult life doesn’t work well for us.  In my case, continuing to play “let’s pretend” prevented me from having a workable relationship.

About the time I felt ready to get married, I met a girl whose presence was absolute heaven.  We were definitely in love.  I was sure that if we got married, the rest of my life would be wonderful.  Then I got a draft notice, which I avoided by joining the army reserve.  I still had to go on active duty for six months, so I asked her if she would wait for me.

“Oh yes,” she assured me, “I’ll wait for you.  I’ll be here for you.”

During my third month of active duty both the quantity and quality of her letters declined remarkably.  In a state of crisis, knowing that this was the person to whom I was going to dedicate my life, I called her and asked what was wrong.  

“Oh, nothing, really,” she assured me.  “I’ve just been very busy.”

When I returned home from active duty it was obvious that something had happened to our relationship.  She was quite distant.  I asked her what it was and she said, “Well, you know, I’ve had a lot of time to think about it and I just need a bit longer.”

“No problem,” I said.  “I know we’ll work it out.  If you and I are committed to each other we can overcome any obstacle.  That’s the nature of true love.”

A few months later I heard rumors that she was dating my business partner.  I asked him if it was true and he said, “Absolutely not, I wouldn’t do that to you.” Knowing that my partner could always be trusted to tell the truth, I put it out of my mind for another month.  Then I went away to army reserve camp for two weeks.  While I was there a friend phoned to inform me that my partner and girl friend had announced their engagement.

As I heard the news, I could feel all the blood draining out of my face.  Then rage began to build.  In a few moments I knew what was meant by the expression, “the urge to kill.” As soon as I got back home I confronted him.  

“How could you do this to me?” I pleaded.  He assured me that it had not been easy.

My entire world had collapsed.  My partner was engaged to marry the woman I loved, although they had persistently denied having a relationship.  I had trusted him.  Indeed, how could he do this to me? 

My partner patted me on the shoulder as he walked out the door saying, “I’m sorry.” As he left he began to whistle a very familiar but long-forgotten tune—which I eventually recognized as the “Let’s Pretend” theme song from my childhood.  Suddenly I saw it all so clearly—I had been pretending all along: let’s pretend we’re being truthful with each other when we’re not; let’s pretend we’re in love when we’re not; let’s pretend we are going to get married when we’re not; let’s pretend that you’re being faithful when you’re not; let’s pretend that everything is going to work out the way I want it to when it’s not.

I thought that our relationship looked real, it felt real, it smelled real, it tasted real.  But all it was, was “let’s pretend.” I was in love with a dish of Cream of Wheat.

How could I tell? By the results—results that were there long before I perceived them for what they were.  It still took five more years for me to acknowledge the full extent of my responsibility for what had happened, to admit to myself how precisely and masterfully I had created the entire situation.  My pretense was so articulately communicated that there was no other probable outcome.  Whom do you suppose I had asked to help my business partner when I left for active duty?                                          My “fiancee.”

Actually my partner and girl friend had handled the situation wonderfully.  They had just done the best they could under the circumstances, while I played “Let’s Pretend.” 

I was finally able to acknowledge full responsibility for what I had done only because I had become fully aware of what had generated the experience.  In those days of courtship, my life was governed by a self-defeating assumption about relationships.  I didn’t really believe that relationships worked, I merely pretended that they did.  Accordingly, I had orchestrated the entire scenario in a way that adapted to my assumption that relationships don’t work.

As the truth of what had really happened fully dawned on me, I noticed that my hand was shaking in an odd but familiar manner.  It was the same motion I had used with my dog to shake off the Cream of Wheat.

ANALYSIS

As long as we operate from a self-defeating assumption, we can only produce failure.  We have actually committed ourselves to producing failure.  But since we are unwilling to admit this, we fool ourselves into thinking otherwise.  We do this in part by pretending that we learn from our mistakes, so that failure appears to be a positive experience.  But what really makes failure “O.K.” for us is our ability to be right.  We get to shame others with “how could you do it to me?” We get to tell ourselves, “I’m innocent.  They did it to me.” And most of all, we get to say, “See, I always said that relationships (jobs, corporations, governments, etc.) were no good.  This proves it.”

By employing the logic of self-defeat, we can succeed at being right with only a fraction of the investment of ourselves that is required to have true self-fulfillment.  Such logic is very precise: no investment, no return.  We literally abstain from succeeding to prove that we are unsuccessful.  The only thing left to do is blame someone else.  Playing “let’s pretend” enables us to set other people up so that we can say they are wrong, blaming them for the defeat that we bring upon ourselves.

“Let’s pretend” is a theme that we vary according to the situation.  In the area of relationships, the following variations are often played: 

We pretend that relationships are scarce, and that we somehow have to make existing ones satisfy us.  When they don’t, we pretend that the other person is at fault.

We pretend that we can fix up a relationship that doesn’t work, if only we stay in it longer, try harder or get better at it.

We decide that a specific person is the only person who can make us happy.  Whenever we are unhappy, we pretend that something is wrong with them.

In the area of jobs and the work we do, the following “let’s pretend” scenarios are widely played:

We convince ourselves that the job we have is the only one available or the only one that will fulfill us.  When our co-workers are not enjoyable to be with, or when our employer doesn’t promote us or raise our pay, we pretend that they are to blame for the fact that our job is so miserable.

We act as if our employer gave us a gift by hiring us.  Rather than risk the loss of this “gift” by asserting our unmet needs as an employee, we accept all sorts of unwanted conditions and situations.  Our pretense here is double: we don’t really treat the job as we would a gift, and we continue to blame others for the fact that we don’t like it.

We invest 8 or 12 years in professional preparation for a career that turns out to be unsatisfying.  We pretend that the investment of time precludes our changing careers, and throw potentially good years after the bad ones we’ve already experienced.  Furthermore, we often pretend that our parents forced us into the unwanted career, rather than acknowledging that we were fully responsible for deferring to their judgment.

We are fired from a job we hate and then pretend as if something we highly valued was taken from us.

All variations of “let’s pretend” exhibit the same pattern: we give up self-control, pretend that others are responsible for our experience, and act like victims.  This is self-victimization.  We do it all to ourselves: we set it up, we orchestrate the outcome, and we get the result we wanted most of all—to be right in our belief that life isn’t good to us.

No matter how much we pretend, certain realities continue to prevail:

There is, in fact, no shortage of remunerative work.  There is only a shortage of what we are willing to do, and a lack of imagination as to what exists beyond our present perceptions.

There is no shortage of relationships.  There is only a shortage of people with whom we choose to relate.

There are only two things that prevent us from having the ideal job or relationship: neglecting to be an ideal employee or partner, or insisting that a particular job or relationship has to be the ideal one.

When we are willing to stop pretending, whether this means to take our hand out of our mouth (see Chapter 1) or to take our self out of an unsatisfactory job or relationship, only then can we release ourselves from our commitment to what doesn’t work.  Only then can the power of our commitment serve us by creating what does work.

CASE STUDY #2

REFUSING TO LOSE

The assumption of scarcity—that someone must lose when someone else gains—is merely a point of view.  As the following case study shows, this point of view makes everyone a loser.  

QUANTUM LEAP

The only change in thinking

that can change your life

is the change of thinking that follows

the transformation of the thinker.

D.M.Y.

During the late Sixties and early Seventies, when the stock market was unusually active, many people I knew were making a fortune.  Although I was already highly successful and thoroughly satisfied with my own business ventures, I decided to extend my capabilities by becoming an expert at stock promotion, acting as a consultant and facilitator of mergers.  

I created a company named Computron and collaborated with several others in taking it public.  Our objective was to create a merger, using Computron to absorb another company with extensive assets and substantially increase the value of Computron’s stock.  When we did finally effect a merger, Computron stock went from $.05/share through a “reverse split” to sell for as high as $9.00/share.  

I transacted the merger as an “insider,” taking advantage of confidential information in a way that is generally considered to be “unfair competition.” This required me to be very careful not to reveal my advantage, get into legal trouble or create other complications.  To succeed, I had to be a clever manipulator of people and situations.  

I experienced great success with Computron and other stock dealings during these years.  Yet my success felt very hollow, since it was based on a wholesale sellout of my integrity.  I relied entirely upon an ability to maneuver and control people, getting them to do what I wanted.  My commitment to such procedures was totally contrary to the philosophy of life that had guided my previous business ventures: that personal fulfillment in one’s work comes from adding value to other people’s lives, from doing only those things that promote the accomplishment of wanted results by all concerned.

I was playing the game of “Who’s the best at outsmarting everyone else?” and contending with some of the brightest people in the country: a member of the legislature, a C.P.A.  with a prominent accounting firm, a person with a major securities company in New York.  Of course, while I was playing “outsmart everyone else,” everyone else was playing the same game as well.  This was considered the “intelligent” thing to do, since the system was one in which it was inevitable that some people would lose whenever others gained.  

I deliberately caused other investors to sustain financial losses as a result of my manipulations.  I was so eager to be a winner that I measured my success by the quantity of losers I created.  The more losers there were, the more successful I considered myself to be.

But not really.  Though my success was exceptional in financial terms, I failed to generate any experience of self-respect.  I instead experienced great inner turmoil, because my financial dealings were in direct contradiction to my assumptions that people are basically good, that they can be trusted, that they have value to give to others and that they want to receive value from others.  In outright defiance of my ideals, I was using knowledge of “how the system works” to advance the financial interest of myself and my associates by financially disadvantaging others.

I finally created so much inner conflict and stress that my mental and physical health was in jeopardy.  I developed a condition called “iritis,” an arthritis of the eye.  My wife, Kathy, can remember me sitting on the bed with my hand over my eye.  I didn’t really want to see anybody and I didn’t want anybody else to see me.  I “protected” myself by wearing large, dark glasses, and considerable excess weight.  

By August of 1972 I knew that I was burning out.  I had only been married for four weeks, but I told Kathy that I had to get away, that I just couldn’t stand what I was doing and would have to get out of it.  In addition to being a stock promoter I was also a major stockholder and owned a controlling interest in a stock brokerage firm.  I wanted out of all that, too.

We made the decision to free ourselves for a trip to Europe.  During the next four months I liquidated a seven-digit financial statement down to a low six-digit number, just so I could get out of my business altogether.  I wrote off money owed to me on unsecured notes.  I dumped property that needed time to be sold carefully.  I threw away much of my stock, and sat on most of the rest.  Although I didn’t fully realize it at the time, I was literally eliminating an entire way of life, no matter what it cost me.

Our first three months in Europe were spent in traveling and enjoying ourselves.  Then I got into management consulting, with a major British firm in London.  I was fabulously successful at this work, and thoroughly enjoyed it.  For the first time in years, I was doing something that fully excited me and that I really wanted to do.  I was contributing to people, adding value to their lives by setting up situations in which all parties could get their wanted results.

Although I once again knew the enormous satisfaction that accompanied my earlier business career, Kathy’s experience abroad was less positive.  She did not speak any of the European languages, and even though we were living in London she was homesick.  So after one year abroad we returned to the United States in December of 1973.

During this time, Computron was investigated by the Securities Exchange Commission.  There was nothing unusual about this, since almost all mergers were investigated.  But in this case the SEC found reason to file a civil lawsuit against all of the people involved in Computron, enjoining us from ever again engaging in similar practices.

I had clearly been a part of the manipulations that the SEC found objectionable.  As other people were also involved, I had not done all of the things cited in the SEC’s civil complaint.  But I had engaged in some of them.  I initially wanted to defend my actions as “right,” but such litigation would have required a heavy financial commitment.  As a way of ending the lawsuit without either admitting or denying the allegations, I signed a consent order in which I agreed not to participate in further stock manipulations.  This was no problem, since I had already committed to such an agreement between Kathy and myself.

The outcome of the Computron experience brought me to absolute clarity.  It showed me how capable I was of acting without integrity.  But I also realized that being consistent with my philosophy of adding value to people’s lives was more important than anything else, including financial success.

When we returned to the United States, Kathy and I moved to an entirely new location.  Since I truly wanted nothing to do with further stock manipulations, I sought to avoid my former associates.  I didn’t want them to tempt me into resuming stock transactions.  Because I had been so good at it, they persisted in approaching me with new deals, trying to get me involved.  I even forbade my parents to give out our new address or phone number to any of my former associates, because I was unsure of my ability to withstand their influence.

When we got back from Europe I said to Kathy, “Well, one thing is for sure, I am never again going to have a problem getting a job.  I’ve confronted that issue for the last time.” Despite my confidence, I went through the next year making less than $900.00. 

I spent the first six months sending out over 250 resumes.  Not one job offer resulted.  We spent all the money we had brought back from Europe by this time, but I thought that things were going to get better.  Instead they got worse.  We had to live entirely on Kathy’s secretarial pay.  In another six months our phone had been shut off and we were getting regular eviction notices on our apartment.  I could no longer call from home for employment interviews, or receive calls from employers.

I once again reached a point where I felt I had no personal dignity or self-respect.  Finally, I was tempted.  A friend offered me ten thousand dollars to do work similar to the Computron promotion.  My former associates had gone to an enormous amount of trouble to find me, and even paid my airfare to Los Angeles for a meeting at which I was asked to “clean up” a corporation to facilitate its merger.  

Doing such a “clean up” was, to me, the equivalent of being a trial lawyer who, by cleverly manipulating legal technicalities, frees a client known by him to be guilty.  But I took the check and the company’s records back home, where I sat down with Kathy.  We looked at the check and then at what we would have to if we accepted the money.  I literally cried, and then we tore up the check.  We needed the money desperately, yet I knew I couldn’t go through with it.  

Resisting a $10,000 temptation even when nothing else was working for me financially, had the effect of shifting the entire context of my life.  I was suddenly aware of why I was having no success at getting a job.  I had become so traumatized by my experience in a system that required others to lose if I were to gain, that I feared all jobs would be the same.  For an entire year, therefore, I had been in the resume-sending-out business and not in the job-hunting business.  Assuming that there weren’t really any “decent” jobs available, I had become very good at interviewing for jobs I didn’t want—and at avoiding interviews for the ones that looked appealing.

I was operating from an unconscious assumption that to take any kind of work would require me to compromise my integrity.  I was assuming that my choices were either/or: either I have a job and money, at the expense of selling out my integrity, or I keep my integrity and have no job, no money.  

Soon after we tore up the check, I realized that the only thing at issue was my integrity, and my philosophy of adding value to others.  The either/or was different and less complicated than I had thought.  Either I would resume doing what I had done before, or I would do something entirely different.  At that point I realized I had the power literally to choose the path that the rest of my life would take.

Then a “miracle” happened.  While reading the newspaper, I saw an ad from a company that needed some management help.  I arranged for an interview.  They were looking for someone who could set up a training for their organization.  I took the job, and began putting together what would evolve into the Life and Career Management training and organizational management consulting that I do today.

ANALYSIS

The assumption that one person’s gain necessitates someone else’s loss is one of the most deceptive and deeply entrenched deterrents to true self-fulfillment.  When it appears that the gains will be our own, while the losses occur elsewhere, the assumption seems innocent enough.  But holding this assumption inevitably compromises one’s sense of self-worth.  As long as we participate in a win/lose system, we are committed to contributing to someone else’s loss—and others who participate in the system are committed to making us lose.  Since avoiding loss is our primary concern, losing and not winning, failing and not succeeding, is the essence of our prevailing assumptive framework.  As long as we operate from the win/lose point of view, we cannot even choose to opt out of “the system” without also deciding to be a loser—a fact that took a year of unemployment for me to understand.

The assumption that all winning takes place at the expense of someone’s losing generates a mental portrait of reality in which all of the opportunities and resources available to us are like a pie of fixed dimensions.  We can see no way of slicing this pie to our advantage without disadvantaging someone else.  Yet it is only our win/lose assumption that makes our lives work that way.

With the resources and technology now at humankind’s disposal, it is actually possible to enlarge the pie of available opportunities.  It is possible to create new advantages for people who are economically or technologically displaced from previous ones, and this can be done without taking away from the existing “wins” of others.  

The experience of scarcity is a result of individual and collective human decisions to have the world function that way.  It is not an inevitable fact of life.  The existence—or persistence—of win/lose systems is not inherent in ultimate reality, only in the operational reality we have decided to create.

Win/lose manipulations are incompatible with the maintenance of personal integrity.  When we operate on the premise that our gain necessitates another’s loss, we rob ourselves of self-esteem.  The only outcomes that express our full human dignity and capacities are those in which everyone gains an advantage.

CASE STUDY #3:

STANDARDS IN LOVE AND MARRIAGE

This case study illustrates the need in intimate relationships for alignment of proclaimed standards (expectations) and operational standards (acceptations).  

YEAMAN’S LAW

You cannot have an experience

in which 

you have not agreed to participate.

One very common self-defeating unconscious assumption is the notion that we are at the consequence of others for the quality of our sexual experience.  The following exchange with a participant in the Life and Career Management Training is representative of that attitude.  

Notice how, during the exchange, the participant employed several tactics in evading personal responsibility for the issue she raised:

First she sought confirmation of her self-doubt;

when she did not receive such confirmation, she next projected the issue outward as a problem of “many people”;

when her resort to generality was not engaged, she stated her own experience of the issue as if it were theoretical; 

after this also did not work, she moved toward self- ownership of—and thus responsibility for—her own sexual satisfaction.  

[NOTE: the participant’s portion of the dialog is in italics.]

It is important for me to have good sex with my husband, but it isn’t occurring.

You are 100 percent responsible for your own sexual satisfaction.  If you are not getting the affection you want, ask for it.  Or if you are not even getting the attention you want, ask for it.  But once you have asked, and then you accept anything less than what you requested, it is not your husband that is keeping you from having it.  

It is never some other person’s behavior that determines the quality of your experience.  Your experience is determined by what you are willing to settle for, that is, by your standard of acceptance—not by your standard of expectation.  If you want greater sexual satisfaction, ask for it and then be unwilling to accept anything less.  Have it the way you want it, or don’t have it at all until you’re sure that it can be the way you want it.

And what if I don’t get it the way I want it? 

Then you face a deeper issue.  Is your relationship in danger of falling apart if there is no change in its sexual quality? The only way to manage a relationship with that kind of an issue is to declare it as an issue the moment it arises.  

Of course the price of your expectation could be the end of your relationship.  Then you face the only real question: which is more important for you, being in the relationship or having it meet your standards of sexuality? No matter what you want from a relationship, the same essential moment-of-truth question is inherent in each expectation: what is most important for you, keeping the relationship or having it a certain way?

Can the spark be as great as when you are first married, or before?

[Note the attempt to confirm self-doubt.]

Only you could know the answer to that question for you.  Can the spark for you be as great as it was when you were first married?

When you’re married for 20 years .  .  .

Can the spark for you be as great as it was in the beginning? Yes or no?

To me, no.

Well, there’s your answer.  In whose mind and body do you think your sexual satisfaction exists?

It’s a terrible thing, and I know that a majority of people in this world have that problem.  

[Note the resort to generality.]

No! What a majority of people in the world actually have is an irresponsibility in their sexual and affectional relationships.  They don’t take charge of their expectations.  They assume a passive attitude toward others that says, “It’s up to you to be sexy (or affectionate), and I’m not going to ask you for it because if I do then something will be lost from it.” If, in fact, something is experienced as missing when you ask for it, it already wasn’t there before you asked.  

If you are not getting from others the response you want, it is because you don’t really expect it.  You are only wishing for it, and settling for something less.  If you truly want something you are not getting, you have to ask for it and then refuse to accept anything less.  You are the one who is responsible for the response you get from others.  When you don’t want the feedback you are now getting, don’t accept it.  When you no longer accept it, people will either respond in a way that is acceptable or else cease responding to you at all.  

Every interaction and transaction provides you with feedback.  To have the quality of response that you want, you must be unwilling to accept feedback that adds no value to your life, or that diminishes the value of your life.  There is no chance of changing the quality of sex or any other aspect of your experience unless you take this kind of responsibility for the feedback that people give you.  

I just think it’s sad when I talk to people who say they haven’t had sex for five to ten years—

Forget them.  Deal with you.

It’s sad for me to hear that.

Is it sad for you to have that situation in your own life?

It would be, yes.  

[Note the attempt to be theoretical.]

Forget everybody else.  You’ve only got you and your experience to deal with.  Is it sad in your own experience?

In my experience it is sad, yes.

You find that it is sad, personally, to have that condition in your own relationship?

Yes.

What are you going to do about it?

I’m going to ask for it.

What else are you going to do about it?

I’m going to take responsibility for getting the results I want.

Are you going to create the conditions that make those results possible?

Yes.

When?

As soon as I can.

[Note the avoidance of commitment.]

I want to know the day.

Tonight!

Thank you.  You may not immediately experience the quality of sexuality or other feedback that you desire.  What you can do immediately is create the conditions that make such feedback probable.

Self-examination #13

1.
List all of the expectations you have of others that are not being met.  Beside each expectation, put the name(s) of whoever is not meeting the expectation.  Then process your list as follows:

2.
Circle the name of each person to whom the accompanying expectation has not been communicated, and write beside each name exactly when you will communicate it.

3.
Draw a rectangle around the name of each person to whom the accompanying expectation has been communicated, but you have continued to accept his or her not meeting it.

4.
For each name circled or rectangled, ask the question, “Am I willing to risk the relationship for the sake of having this expectation met? Is having the relationship more important or less important than having it this particular way?”

5.
On the basis of the above analysis, make a reasonable projection of its results.  Considering these results, write a statement that accurately defines to what you are actually committed.

CASE STUDY #4

STANDARDS IN THE FAMILY

Ongoing conflict between parents and children is often the result of someone’s commitment to be “right,” thereby making others “wrong,” rather than a commitment to eliminate the issue.  This case study ends with a process for resolving such conflicts.

I Will

Only when we are committed 

to a wanted result 

does the possibility 

for accomplishing that result 

become immediate to our experience 

and manageable within our operational reality.

There are always some participants in the Life and Career Management Training who become very upset when we insist that the way they can recognize their commitments is to look at their results.  Sooner or later, someone always takes issue with this results test.  In one training, a man in the back of the room stood up and asked with considerable skepticism, “Are you telling me that the way I would know that I am committed to having my fourteen-year-old son keep his room clean is that the room would be clean if that was my commitment?”

“That is correct.”

“Now wait a minute! You’re telling me that if I am committed to having him keep his room clean, it would be clean.” 

“Yes, it would.”

“That’s not reasonable! That means I would have to clean it.  Well, I’m here to tell you that I’m certainly not going to go home and clean that room up.  There’s no chance!”

“Well, that may be.  But look at your results.  The way to know to what you are committed is by the results.” 

This did not satisfy the man, who continued to be angry and visibly agitated for the remainder of the training.  But when I (Yeaman) happened to meet him a few weeks later, he said to me, “You’re not going to believe what happened when I got home from the training.  I was having a tremendous struggle with the commitment test, that the way I can recognize my commitments is by my results.  For three years the only result of my commitment to having my son keep his room clean had been a continuous battle over the mess it’s always in.  

“I was still angry with you when I got home from the training.  I tried to get busy working in my garage, but I couldn’t get over my frustration with the idea that what I am committed to shows in my results.  I was determined that my son’s room should be tidy.  But I was definitely not going to be the one to straighten it up.  How could I reconcile the situation? 

“It was a real dilemma.  I felt committed to having a good relationship with my son, one that worked for both of us.  But the relationship was not working for either of us.  I also felt committed to having him keep his room clean, but that wasn’t working either.  How come both of my commitments were not working? 

“As I was puttering around in the garage, fuming over my frustration, I suddenly became clear.  I finally admitted to myself that I didn’t care about the room being clean.  That was not what I was committed to.  I just didn’t want to see it when it was messy— that’s what I was really committed to.  So the condition of my son’s room was entirely my problem, not his.

“I went into the house and removed the door from his room.  I took it out to the garage, and sawed off the lower third of it.  I nailed the upper two-thirds back into his doorway so it would be permanently closed.  Then I remounted the doorknob in the lower third of the door so it could be opened.  Now it would no longer make any difference to me whether the bottom third of the door was left open or closed, since I couldn’t see into the room.  

“Remodelling the door took care of my real commitment where my son’s room was concerned, by solving the problem that I was having with the room.  I was elated.  I could now relate to my son about something other than his messy room.

“I went outside and found my him.  ‘Guess what?’ I announced.  ‘I’ve just had a breakthrough in our relationship.  I have discovered what it is that I’m really committed to, and that includes having our relationship be different than it has been.  I’m committed to loving you, I’m committed to caring for you, and I’m committed to your being in our home.  I’ve also discovered that I am not really committed to your room being clean.  And I never really was.  However messy you want your room to be from now on, it’s O.K.  with me.  I don’t care any more, because all I ever really wanted anyway was to not know the mess was there.’

“My son was dumbfounded.  Then I said, ‘Come and look at what I’ve figured out so that I will never have to be bothered by your room again.’ I showed him the door, and promised him, ‘From now on, you and I are not going to fight about this room.”

The father had devised a very creative solution to his problem.  Now that he no longer expected his son to solve the problem for him, the stress was gone from their relationship.  With no occasion for conflict, they could now build a mutually supportive relationship.

A few months later, the father reported further progress in a different training that we do.  “A miracle has happened in my relationship with my son,” he said.  After reviewing the pertinent history for the new group he added, “While I was sitting in the living room watching TV one day, my son came up to me and said, ‘Dad, we need to talk.  I’ve been thinking a lot about what you’ve been saying lately—you know, about commitment and responsibility and all that stuff? Well, I’m ready to make a commitment that I’ll keep my room clean.  I’m willing to be responsible for it.  But you’ve got to fix that door! When I bring kids home from school, it is so embarrassing to have to get down on our hands and knees to crawl into my room.  I’m willing to do anything to get it fixed.”

The father had demonstrated one of the most fundamental dynamics of trajectory management: when one person changes his or her approach to a barrier or obstacle in a relationship, it frees the other person to change also.

Most parents and their children, at some point in their relationship, find themselves in repeated conflict over an unsettled issue that involves an unmet expectation.  Such conflict invariably serves one or more purposes like the following:

It provides a source for stress that allows all concerned to avoid the expression of more intimate feelings;

it enables mother and father to feel that they are “good” parents because of the way they expect their children to behave;

it preserves an opportunity for the parents and/or the children to make themselves right and the others wrong.

Whatever purpose is served by an ongoing conflict, that purpose is what all parties in the relationship are actually committed to.  Rather than being committed to fulfilling expectations, they instead are committed to having conflict over expectations as a means of obtaining some other result.

Self-examination #14

The following exercises for parents and children are to be completed independently, and then discussed jointly.

For parents: 

1.
List any or all unmet expectation(s) that you have of your children.  Place a check mark beside any expectations that are a continuing or periodic occasion for conflict.

2.
List any or all unmet expectation(s) that your children have of you.  Again, place a check mark beside any that are a continuing or periodic occasion for conflict.

3.
Apply the results test to every unmet expectation you have checked, by viewing the present situation as the result to which you have been committed so far.  In each case, identify what else you and/or your children are committed to instead, thus preventing fulfillment of the expectation and resolution of the conflict.  What result would you and/or they no longer be able to accomplish if the conflict were resolved?

For children:

1.
List any or all unmet expectation(s) that you have of your parents.  Place a check mark beside any expectations that are a continuing or periodic occasion for conflict.

2.
List any or all unmet expectation(s) that your parents have of you.  Again, place a check mark beside any that are a continuing or periodic occasion for conflict.

3.
Apply the results test to every unmet expectation you have checked, by viewing the present situation as the result to which you have been committed so far.  In each case, identify what else you and/or your parents are committed to instead, thus preventing fulfillment of the expectation and resolution of the conflict.  What result would you and/or they no longer be able to accomplish if the conflict were resolved?

Note to parents and children: 

Remember, the answer “I don’t know” is unacceptable.  We always know why we are in conflict.  Our only problem is not wanting to admit what we know.

Exhibit A

Fundamentals of Trajectory Management

Commit to a trajectory


Define point B: choose a wanted result



Criteria:




measurable




specific




actionable




ambitious


Get and maintain a clear picture



Identify barriers to be released



Unconscious assumptions



Identify obstacles to be transformed



(go around, over or through - ‘tacking’)



Identify potentials for collision



Identify prices to be paid



Perform self-analysis and evaluation



Manage barriers and obstacles



Assess relationship of trajectory to 



   Point B



Pay the price at each tollbooth



Let go of barriers



Transform obstacles to advantage


Avoid/manage collisions


Choose passengers



Criteria for selection: 



   people who do, do, etc.



Maintenance of standards



Assess relationship of passengers to 


Point B  


Take all relevant steps



Assess results



Project results


Monitor feedback



Correct course



Identify moment(s) of most efficient 


mechani​cal advantage

Exhibit B

The Fundamentals of Commitment

The power of commitment comes from fully engaging and fully participating with the process that generates life.

If something in your life isn’t working for you, it is you and not someone else who has the power to change it.

To be in control of the power of your commitment, rather than be controlled by it, you must operate from assumptions that enable self-control.

All things become possible when we learn how to do them in ways that are consistent with the principles  governing reality.

The principles that govern reality are mutually consistent, perfectly integrated, and never in conflict.  The more consciously we integrate the effects of these principles in our lives, the greater is our ability to specify and manage our relationship to reality.

We have freedom of choice, but we do not have freedom from consequences.

Our life does not “work” for us when we expect an experience of life that is inconsistent with the principles that govern reality.

Your experience of life can be no different than your assumptions about life.

The only way we can alter the current results of assumptions based on previous experience is to alter our relationship to that experience.  But without a commitment to do so, no change in our results can occur.

Only when we are committed to a wanted result does the possibility for accomplishing that result become immediate to our experience and manageable within our operational reality.

We commit ourselves to the accomplishment of wanted results, and to a course of action for producing those results, not to other people.

Commitment is absolute.

Everybody is committed to something.

Commitment is a state of knowing and being, not a promise.

Every result in your life is the evidence of a kept commitment.

All shared commitments are the 100 percent responsibility of each party to the commitment.

Commitment is self limiting.

Commitments are mutually inclusive, not exclusive.

When you are determined to do something in a way that doesn’t work, no amount of determination will make it work.  When there is no willingness to do whatever it takes to keep a commitment, there is no commitment.

Commitment transforms all barriers and obstacles, including those not anticipated.

Commitment neutralizes struggle.

Each of us has many unconscious commitment.

Commitment is a communication back to oneself as the source of one’s intention.

Commitment enables communication to be an exchange of value.

Commitment is the act of willing and doing whatever you know you must do in order for your life to be fulfilled.

 The key to self-empowerment is the transformation of opposing forces into enabling ones. 

Once you allow yourself the possibility of having a result, the way to that result becomes apparent.

The only way to be in control of your assumptions, rather than being controlled by them, is to be open to the possibilities that would exist for you if you were to assume otherwise.

The experience of scarcity is a result of individual and collective human decisions to have the world function that way.  It is not an inevitable fact of life.  The existence—or persistence—of win/lose systems is not inherent in ultimate reality, only in the operational reality we have decided to create. 

The question to ask about any deterrent to your progress is this: How can I use this impediment so that it helps me to get where I want to go rather than holds me back?

We are controlled by our circumstances when we are at the effect of their energy.  We are in control of our circumstances when we are effective with their energy.

The key to successful life and career management is effective trajectory management: knowing how to handle deterrents to a wanted result so as not to collide with them, and knowing how to restore trajectory following collisions that do occur.

Until we have passed the point of you return, our commitment is at best a promise that is subject to being broken.

Whin we depend on the results of others, we preclude self-fulfillment.  It is only by our own fruits that we know who we truly are.

The greatest deterrent to self-empowerment is the point of view that we are at the consequence of you circumstances and other people.

When your life is not working for you the way you want it to, the source of its not working will most likely be found in your assumptions, rather than in your logic.

It is the ability to know at all times when you are on course, or off, that puts you in control of your trajectory.

All faultfinding is an attempt to avoid one’s own participation in creating an unwanted result.

The greatest deterrents to successful living are not external condition, but internal ones: your own self-doubting mental and emotional barriers.

You can have expectation, and you can have people in your life who do not meet these expectations, but you can’t have both simultaneously without stress and conflict.

Perceiving others to be at the cause of your thoughts, feelings and actions either makes them an obstacle in your trajectory or makes you a reluctant passenger on theirs.  Whatever the consequences of this, since you are still the creator of the results, all responsibility for such consequences is still yours.

The only change in thinking that can change your life is the change of thinking that follows the transformation of the thinker.

Miracles are always available to us when we commit ourselves to reorder our perceptions in a radically different way.

Commitment is a life-generating principle.  Its power comes into play whenever we take charge of the outcome of our thoughts and actions.  It is the source of miracles.

You cannot have an experience in which you have not agreed to participate.

It is never too late to have a happy childhood.

