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By the meaningless sign linked to the meaningless sound

we have built the shape and meaning of Western culture.

-Marshall McLuhan

"Schizophrenia may be a necessary consequence of literacy," proclaimed Marshall McLuhan in The Gutenberg Galaxy, a book-length examination of how the structure of phonetic language constellates the mindset of the cultures that speak and write it, especially after the invention of the printing press empowered mass phonetic literacy. With his characteristic lack of understatement, McLuhan’s pronouncement epitomizes the perceptual impact of alphabetical language as a mindsetting frame of reference that radically differs from the reference frames engendered by the graphic (pictographic, ideographic and hieroglyphic) languages that preceded them.

Graphic languages are composed of symbols, like the rebus scripts that children ( to decode. Symbols graphically embody important aspects of our life, so that languages composed thereof are more integral to the world of our experience. Phonetic languages are composed of signs (letters) instead of symbols, lettering that is devoid of comparable image-ination. Unlike the organically correlated symbolic representations that make up graphic languages, the phonetic sound-bites of alphabetical language are mechanically assembled particles of linear speech that are meaningless until they are heard or seen in auditory or visual combination with one another.  Nobody has experienced an “a” or “b” or “c” etc. outside the context of a language, for these signs make no reference to anything we experience beyond their linguistic framework. There is nothing in our experience to which a letter refers other than its sound(s). Thus phonics is a sign language for those who hard at hearing. 
Because phonetic languages are constructed from experientially meaningless signs that correspond to equally meaningless sounds, they can only point to what graphic languages give portrayal, merely signifying meanings that graphic languages embody. Signification is far less meaning-laden than symbolization because, as mere conveyances of description rather than graphic likenesses, phonetic languages are thereby twice removed from the experiences they represent.

· The symbols of graphic language are integrated in a manner analogous to the body’s integration of its organs. Graphic languages combine and synthesize symbolic representations of experience that are already commonly recognized and functionally useful in and of themselves.  These languages augment the existing meaning of their symbols by correlating them in further holistic associations. If a single meaningful picture is worth a thousand words, a graphic language becomes worth a million pictures as its individual meanings are amplified by the language as a whole.

· The signs of phonetic language are integrated in a manner analogous to the body’s integration of its atoms and molecules. Phonetic languages analyze (alphabetize) speech by disintegrating it into letters (signs) that have no meaning of their own. Such languages require elaborate mechanical rules for assembling their letters to reproduce the sounds thus represented, initially in syllabic molecules of limited meaning that require further assembly before their full meaning is signified. When a single meaningless letter is worthy of inclusion in thousands of words, a phonetic language becomes dearth of a million pictures as its individual meanings remain confined within the language as a whole.

The nuts-and-bolts process of building meaning letter by letter, rather than symbol by symbol, is a paradigmatic precursor to the mechanical assembly line. Reducing the meaning of our experience to letters is analogous to reducing reality to atoms, reducing behavior to programmed responses, reducing anatomy to assemblages of pulleys, gears and levers, reducing human qualities to genes and chromosomes – and in general thus reducing wholes to particles. The particlizing mindset perceives wholes as no more than the assembled properties of their parts. From the perspective of the particlizing mindset, all influence proceeds from part to part and from part to whole, while from the perspective of a holistic mindset the whole additionally influences its parts.

The power to communicate phonetically with abstract logical (i.e., linear) precision is lacking in graphic languages. Yet the symbolic embodiment of meaning that imageries provide is correspondingly unmatched by phonetic languages.  Since the alphabetical word is twice removed from the thing that it represents, a ( by any other (phonic) name is not nearly just as sweet, any more than is a rectangular piece of cloth bearing the word “flag” just as patriotic when hung upon a pole. Of course, neither is an image the thing it represents, any more than an actual flag is the country it symbolizes. Nonetheless, an experience is worth a thousand pictures, and symbols are only once removed from the experience they represent.

McLuhan’s most famous insight was – and still is – “the medium is the message.” This was his way of declaring that the overall structure of a medium influences the meaning of its content, and shapes the frame of reference (i.e., mindset) that determines the “right” way to be for those who employ the medium  From a paradigmatic perspective, therefore, the medium is the mindset. As Winston Churchill observed on behalf of rebuilding England’s war-torn House of Parliament exactly as it had previously been, “We shape our dwellings, and then our dwellings shape us.” And as his earlier countryman, William Blake had observed, “We become what we behold.”
The mindset of those beholden to graphic language is synergistic, organic and holistic, while the mindset of the phonetically beholden is linear, mechanical and particlized. These contrasting “messages” form profoundly different “right” ways to be,  have and do for the respective cultures that they mentally massage.

Until modern times, mass phonetic literacy was unknown, and because its consequences are culturally pervasive, they condition the illiterate's mindset as well. To the extent, therefore, that McLuhan’s assessment of phonetic literacy’s schizoid tendencies is accurate, alphabetically dependent cultures (i.e., modern Western civilization) are more inclined to a fragmented view of their world than those whose language is graphically grounded.

From Symbolic Representation to Space/Time Co-ordination

The greatest discovery of my generation is that human beings can alter their lives by altering their attitudes of mind. ~William James
The power of media to alter our attitude of mind (i.e., our mindset) was further demonstrated by two other inventions, movable type and clock-measured time, whose joint debut shaped the transition from medieval to modern society.  Their mindsetting messages of the “right” way to be further reinforced the particlistic paradigm of phonetic language.

Movable type put the alphabet on a literal assembly line.  In the Gutenberg galaxy all constellations are in a row.  Mass production of the written word enforces standardization of expression.  (As Henry Ford quipped about his first mass-produced Model T’s: “You can have any color you want so long as it’s black.”)  Since standardization of expression produces conformity of thought, and since phonetic literacy leaves so little to image-ination, a mass-produced phonetic citizenry is quite receptive to the inculcation of its leadership’s mindset.  Such inculcation currently takes the form of the linguistic re-engineering that George Orwell called “Newspeak” in his novel, 1984, and which we today call “spin.”  

In spite of all denial of holistic realities, parts are, in fact, spun by the whole.  In keeping with McLuhan’s metaphor, the galaxy according to Gutenberg likewise gives us the galaxy according to the socio-political subset of society that controls the flow of the printed and spoken phonetic word, thereby keeping all those who might duck its order in a row. 

The clock, like movable type, introduced a further reinforcement of the new mechanical world order: the linear representation of time that compels us to be on time.

Our sense of order is largely derived from our intuitions of the nature of space (the continuum of extension) and time (the continuum of duration).  In pre-literate Western society, these were viewed as independent of one another, yet they were experienced as congruent.  In today’s literate Western society just the opposite occurs.  Extension and duration are assumed to be fully interdependent within a co-ordinated space-time continuum.  Nonetheless, we tend to experience them dichotomously, due to their opposing tendencies when simultaneously placed in a linear framework.

From the perspective of our modern mindset, medieval perceptions of extension and duration appear to us as dis-co-ordinated.  In Technics and Civilization, Lewis Mumford distilled the essence of the medieval spatiotemporal frame of reference, which was essentially an altar-ed state of mind: 1
During the Middle Ages spatial relations tended to be organized as symbols and values. The highest object in the city was the church spire which pointed toward heaven and dominated all the lesser buildings, as the church dominated their hopes and fears. Space was divided arbitrarily to represent the seven virtues or the twelve apostles or the ten commandments or the trinity. Without constant symbolic reference to the fables and myths of Christianity the rationale of medieval space would collapse. Even the most rational minds were not exempt: Roger Bacon was a careful student of optics, but after he had described the seven coverings of the eye he added that by such means God had willed to express in our bodies an image of the seven gifts of the spirit.

Size signified importance: to represent human beings of entirely different sizes on the same plane of vision and at the same distance from the observer was entirely possible for the medieval artist. This same habit applies not only to the representation of real objects but to the organization of terrestrial experience by means of the map. In medieval cartography the water and the land masses of the earth, even when approximately known, may be represented in an arbitrary figure like a tree, with no regard to the actual relations as experienced by a traveler, and with no interest in anything except the allegorical correspondence. One further characteristic of medieval space must be noted: space and time form two relatively independent systems. . . 

The medieval artist introduced other times within his own spatial world, as when he projected the events of Christ's life within a contemporary Italian city, without the slightest feeling that the passage of time has made a difference, just as in Chaucer the classical legend of Troilus and Cressida is related as if it were a contemporary story. When a medieval chronicler mentions the King . . . it is sometimes a little difficult to find out whether he is talking about Caesar or Alexander the Great or his own monarch: each is equally near to him. Indeed, the word ‘anachronism’ is meaningless when applied to medieval art: it is only when one related events to a co-ordinated frame of time and space that being out of time or being untrue to time became disconcerting . . .

A classic example of the "co-ordinated frame of time and space" cited by Mumford is the mechanical assembly line, a technological embodiment of the phonetically literate mindset.  In the assembly line process, all of the parts to be assembled are essentially spare parts – like the letters of the alphabet – until they have been integrated into a whole.  Yet the parts that do the actual assembling – the assembly line workers – are disintegrated by the assembly process.

Assembly line procedures reduce workers’ contributions to a miniscule and monotonous routine, a tedium designed in conformance with the specifications of “efficiency experts” adept in the science of space-time co-ordination (now called “robotics”).  Their work consists of performing precisely executed motions in space during precisely measured periods of time so that successively repeated maximum fragments of motion (work) are completed by each worker as rapidly as possible, during successively repeated minimum fragments of time.

The mechanical assembly line’s mindsetting message for human workers is social and psychological fragmentation.  A study of the assembly line’s work environment revealed the same schizoid tendencies that McLuhan attributed to the phonetic process that it models.  In a summary of findings from over 400 interviews with automobile workers, Robert H. Guest correlated the self-fragmenting procedures of assembly line production with his interview of a typically alienated worker: 2
[T]he engineer, in applying the principles of mass production to the extreme, [factored] out virtually everything that might be of real, personal value to the worker. The sense of anonymity implicit in much of what this particular worker said can be traced back to some of the basic characteristics of his immediate job:

•
The conveyor belt determined the pace at which he worked.  He had no control over his pace.

•
Because it was broken down into the simplest motions possible, the job was highly repetitive.

•
Simple motions meant that there was little need for skill.

•
The tools and the work procedure were predetermined. And when techniques changed, it was the engineer – not the worker – who controlled the change.

•
He worked on a fraction of the product and never got a sense of the whole. (He admitted that in 12 years of work he had almost never seen a finished car roll off the final line.)

•
Some attention was required. Too much to allow him to daydream or carry on any sustained conversation with others; but not enough to allow him to become really absorbed in his work.

•
The technical setup determined the character of his work relationships. This man identified himself with the partner who worked with him on the opposite side of the line, but beyond that he displayed almost no identification with a work group as such. Men on the line work as an aggregate of individuals with each man performing his operation more or less independently of the others. The lack of an intimate group awareness appeared to reinforce the same sense of anonymity fostered by the conveyor-paced, repetitive character of the job itself.

The human person is a multi-faceted yet highly integral being whose satisfactory self-fulfillment lies in the full expression of his or her integrity.  Yet the assembly line that mechanically integrates initially spare parts into wholes spares no expense in dis-integrating human workers, who tend to be at most a pair of hands transported by two legs, at worst a single hand and arm operating from a sedentary body, and at any rate beings who are sufficiently engaged in their work to preclude fulfilling engagement with self or other selves – and thus beings whose capacity for integral fulfillment is stifled for eight hours a day,  five days a week.  The message of the assembly line is fragmentation of its human operators, denial of their integrity so long as they are bound to doing a thing’s thing at the expense of doing their own thing.  Assembly line work feels to many like a life sentence to “making a living,” with evenings and weekends off for good behavior and “getting a life.”

In the nearly half a century since Guest conducted his research, the fingers, hands, arms and legs of human assembly line robots have been largely replaced with digital electronic ones.  Digital efficiency is far more productive than the handiest of the dehumanized organic robots that such automation has supplanted.  [The digitization of production processes is paradoxically reversing the very process of particlization that digital technology epitomizes, both by introducing variety (de-standardization) to production and eliminating the mechanical standardization of human behavior.  The mindsetting implications of digital technology are assessed in a subsequent chapter.]

The Timing of Our Lives

[L]ife in America has become geared up to a frantic pace, and there’s not much that’s human about it.  Everything is machine-stamped, in one way or another.  The machine-punched gas bill, the recorded greeting of the grocery store clerk, the harried teacher in the educational factory – all seem to be saying” I don’t care who you are; I just need your number so I can be done with you.” Daily living in America as largely a matter of getting processed into this or that category.

[The] human being is a wonderfully adaptive creature - a creature that tends to mirror his environment. He becomes like the world he inhabits by assimilating the world into himself. He values what the world he lives in values. And if the world does not value feeling, or the relationships between people, he won't either. He will become machine-like by cutting himself off from his own feelings and imaginative life. He will not care about other people, will not let their lives impinge on his, because he won't have learned to care about himself. He will regard himself - like everything else in his environment - as a thing, as something to be tinkered and experimented with. He will regard other people as things to be used. He will, in short, become somehow less than human. -William Strong
The assembly line is caricaturistic of our modern sense of duration insofar as it tangibly symbolizes our concept of passing (a.k.a. “fleeting”) time, as well as our endurance thereof.  Yet the assembly line is far less relentless than the endless conveyor belt that now paces everyone’s daily life, our universal reminder of passing time, the clock.  The clock reinforces the linear conditioning of Gutenberg's mobilized alphabet by embodying the same basic mindset of linear, mechanical order in another perceptual context.  

As clockwork finely divides our perception of endurance, it heightens our awareness of our own endurance’s limits by keeping us conscious of an ever-fleeting present.  We tend to be more conscious of passing days as our clocks continually remind us that they contain a limited number of hours.  We likewise become more aware of fleeting hours upon being reminded of the limited number of their minutes.  Many North Americans tend to be at least subconsciously aware of passing minutes, as evidenced by the number of clocks and watches bearing second hands which, though they are rarely if ever consulted to schedule one’s endurance with such exactness, do serve by their obvious motion to remind us that "time flies."  [The faceless digital clocks and watches that record only the current hour and minute without the context of other hours represent a new temporal mindset whose sense of “right” endurance will eventually permeate our culture, so that we become differently beholden to the timing of our lives.  The mindsetting message of digital time is also assessed in a subsequent chapter.]

Pre-modern individuals, who were unaware of "flying" time and therefore unconcerned with “wasting” it, aligned their lives with natural order.  They endured by according themselves with nature’s rhythms, rising and retiring with the sun, working in compliance with the seasons, acknowledging the passage of daily time with such relative designations as "mid-day" and "sundown," and measuring travel in terms of days rather than hours or minutes.  Yet we, as the creatures of our own mechanical order, to which we regularly refer lest the maximum opportunity to endure or perform some function tick by, are ongoingly faced with implicit (and often explicit) deadlines.  "Mid-day" has given way to "12:00 sharp!"

The modern worldview replaced allegorical medieval time with categorical modern time.  Categorical time compartmentalizes our being into assembly-line-like functionality, with specific durations allocated to the endurance or performance of specific activities, such as "work time," "lunch time," "break time," "bed time," "a time to love" (if any is left over), "a time to die" (frantically postponed), etc.  Functionally categorized, assembly-lined timing is for human doing, not for human being, and condemns us to the fate of the March Hare: potentially always late for an implicitly important date in an irreducibly organic world that refuses to emulate our clockwork – a world in which, as John Lennon tragically noted, “Life is what happens while we are making our other plans.”  By compartmentalizing the durations of our various forms of expression, we put ourselves on a disassembly line, fragmenting our integral being by dividing its many facets into an externally driven, clockworked performance-and-production schedule of hourly and daily endurance.

In presumed conjunction with categorical time and its measured compartmentalization of duration, we have also created a new world order of categorical space, the measured compartmentalization of extension.  In addition to having a time for everything we now have a place for everything as well. The implicit corollary, "everything in its place," reflects the same linear, fragmentary bias that pervades our functional division of time.  To the efficiency of timekeeping we have added the endurance of efficient housekeeping.

The particlistic worldview, as formulated today, assumes that every fragment and event in the cosmos has a space-time co-ordinate, including ourselves and each thing that we do.  Yet our insistence on co-ordinating categorical space with categorical time further exemplifies the schizoid tendencies of phonetic literacy, because our intended conjunction of extension and duration gives rise instead to a disjunction.  Categorical time contracts our sense of eternity by confining our attention to pre-measured compartments of duration.  Yet categorical space appears to expand to infinity by extending our attention somewhere else, toward a compartment other than the one we presently occupy.  Feeling constrained to be “here” in time, we long to be “there” in space.

The consequence of measuring extension (distance) is a compartmentalized awareness of the gap between the elements we have measured.  Awareness of empty space entices us (as does our awareness of empty time) to fill the emptiness, either transiently via travel or permanently by settlement.  Space perceived compartmentally compels motion, especially in the mind of one who is concerned with the productive filling of his or her compartments of time.  Our yearning for fulfillment seeks satisfaction in the full filling of empty space.  For instance, pre-modern persons would not likely climb a mountain "because it is there."  Yet such motivation is quite in keeping with the modern perception of compartmentalized space as so many gaps to fill in. 

Once we began to fill compartmentalized space by traveling through it or moving in, we felt compelled to travel through every space our mind perceived, and to settle ourselves in every compartment that our minds could comprehend.  We explored outer space with telescope, inner spaces with microscope, and geographical space with successively faster vehicles.  We are now compelled to extend geographical space into outer space, via the successive colonization of satellites, moon and planets.  Our know where eventually takes us everywhere.

The ultimate conquest of compartmentalized space, by creatures likewise conditioned to compartmentalized time, implies more than mere transversal.  Our nagging anxiety about passing time compels instead our annihilation of space altogether, both in terms of distance (by doing things instantly!) and emptiness (by filling space completely). The horse, the automobile, the steamship, the railroad, the airplane, the missile and the spaceship have been adopted as successively more efficient annihilators of spatial limitations.  So much universe (perhaps multiple ones?), and so little time to fill it.

We even have a word for our compulsive progression toward the annihilation of space: the word "progress" itself.  Our strategy for making progress has always been the transcendence of spatiotemporal limitation.  Unconsciously, given the compulsive lure of categorical space from the perspective of our clock-driven mentality, we tend to perceive all spatial limitations as surmountable and every space as fillable.  We feel not only compelled to cross every space we perceive, but to occupy it as well.  Hence the urge of a Southern Californian who felt compelled to hitchhike throughout the United States.  “I want to see the rest of the country before it all becomes Los Angeles,” she explained, with a stridency in her voice that made it clear, at least in her estimation, that Los Angeles is a fully occupied territory self-consumingly involved in endlessly expansive replication of itself (a.k.a. “cancer”).

There is only one limitation that we can neither ignore or annihilate. This is the absolute limitation of duration.   Though duration is always relatively limited in length, it is absolutely limited in quantity when it is clockwisely perceived: there is only one minute between now and sixty seconds from now, and we can fill it with only so much activity.  Until, that is, we begin to perceive synergistically rather than mechanically, holistically rather than particlistically, and begin to occupy time and space more enduringly as our computers do, by synergistically doing ever more in time while filling ever less of space.  

For most of us, the synergistic mindset is still at least one paradigm away from our current “right” way to be.  Having tripped from symbolic holyism into mechanistic particlism, we are as yet barely embarked on the further journey to synergistic holism.

___________________

1.  Lewis Mumford, Technics and Civilization (New York, Harcourt Brace and Company 1934), pp. 18-19.

2.  Robert H. Guest, "Men and Machine:  As Assembly-line Worker Looks at His Job," Personnel, vol. 31, May 1955; quoted in Charles R. Walker, ed., Modern Technology and Civilization, (New York, McGraw Hill, 1962) p. 103. 
Media forencicist Marshall McLuhan . . .

From “TGT #’s 4-8”:
Although we have yet to appreciate our planet’s wholeness as a single living organism, we have already encompassed it via the extensions of our bodies and minds, as media philosopher Marshall McLuhan noted nearly a half-century ago:
After three thousand years of explosion, by means of fragmentary and mechanical technologies, the Western world is imploding. During the mechanical ages we had extended our bodies in space. Today [1964], after more than a century of electric technology, we have extended our central nervous system itself in a global embrace, abolishing both space and time as far as our planet is concerned. Rapidly, we approach the final phase of the extensions of man – the technological simulation of consciousness, when the creative process of knowing will be collectively and corporately extended to the whole of human society, much as we have already extended our senses and our nerves by the various media. -Understanding Media, p. 19-20
As Wired magazine columnist, Jennifer Cobb Kreisberg commented on McLuhan’s view: “Through the discovery yesterday of the railway, the motor car and the aeroplane, the physical influence of each man, formerly restricted to a few miles, now extends to hundreds of leagues or more. Better still: thanks to the prodigious biological event represented by the discovery of electromagnetic waves, each individual finds himself henceforth (actively and passively) simultaneously present, over land and sea, in every corner of the earth." This simultaneous quality, McLuhan believed, "provides our lives again with a tribal base." But this time around, the tribe comes together on a global playing field. 
McLuhan summed up the essence of his view with the statement, “In the electric age we wear all mankind as our skin.” Today, nearly a half-century later, in the digital age we are thinking with all of humankind as our brain. 
~~~~~~~~~~~~~~~~~~~~

From “SOCO, Chapters 1-7 to Doug”:

Framing and reframing are a psychodynamic that makes us participant-observers of our self-world interrelationships, rather than merely passive monitors and recorders thereof. The world responds to us in accordance with our responses to it. Our self-world interrelationship is an arrangement in which both self and world reverberate with the consequences of each other’s existence, as noted in philosopher Wilhelm Hegel’s dictum: “Man, insofar as he acts on nature to change it, changes his own nature.” 
Winston Churchill evidenced a profound understanding of the participant-observer psychodynamic of framing shortly after World War 2, when he argued against modernizing the bombed-out House of Commons. He insisted that it be restored to its former state, thus assuring the continuity of England’s established social and political traditions. Churchill’s rationale was a classic endorsement of the science of causing outcomes and informed reality management: “We shape our dwellings, and then our dwellings shape us.” This insight is equally true of the ideas on which our minds dwell, because our buildings are outward reflections of the mental constructs that initially conceived them, and thereafter shape accordingly the perceptual mental constructs of those who inhabit them.
The relationship between our technologies and their representative behavioral ecologies is codified in media analyst Marshall McLuhan’s quip, “the medium is the message.” In McLuhan’s parlance the word “medium” signifies any human technology, from pencils to buildings to rocket ships, and its “message” is the individual and collective behavioral consequences of its use, irrespective of the nature of its content. Thus, for instance, has television – and later, the computer screen – dramatically transformed our individual and family lifestyles regardless of the content of what we observe thereon, be it news, situation comedies, reality shows, advertising or pornography. If McLuhan were writing today, he would note that the automotive medium, the billions of cars and trucks that sustain the very economy that necessarily sustains their own production, is conveying in part the message of global warming and climate change.9+
~~~~~~~~~~~~~~~~~~~~

From “Earth Quotes”:
[Quoting Marshall McLuhan] “Through the discovery yesterday of the railway, the motor car and the aeroplane, the physical influence of each man, formerly restricted to a few miles, now extends to hundreds of leagues or more. Better still: thanks to the prodigious biological event represented by the discovery of electromagnetic waves, each individual finds himself henceforth (actively and passively) simultaneously present, over land and sea, in every corner of the earth." This simultaneous quality, McLuhan believed, "provides our lives again with a tribal base." But this time around, the tribe comes together on a global playing field. -Jennifer Cobb Kreisberg
~~~~~~~~~~~~~~~~~~~~

From “NRT Overview Outtakes”:

As Marshall McLuhan asserted in the mid-1960’s, the cultural ground of every human lifestyle is its underlying technostyle, the extended impact of our manufactured environments via which we transact and interact with our social and physical environments, and thus all of the dimensions that Moss enumerates. McLuhan’s most famous quip, “The medium is the message,” conveyed his discernment that the ultimate meaning of any technology is its bodily, emotional, mental and energetic impacts on any and all environments concerned, itself (via feedback) included. 
Thus our so-called “lifestyles” exist as socially formative translations of our technostyles. To the extent that one can presently discern a new technology’s eventual impact on our way of life, one may accordingly prophesy. A so-called “prophet” in this sense is one who discerns the implications of the present rather than sees the future. As McLuhan put it, “A prophet is not someone who predicts the future. Those who see what is going on today are 50 years ahead of everyone else.” [Given the present acceleration of change, however, perhaps a 10-year lead is now such prophecy’s new standard.]
McLuhan discerned in the electrically-grounded technostyles and lifestyles of his day that as a consequence of our “wiring” the entire Earth with communications technologies we were creating a “global village,” concerning which he noted that “In the electric age we wear all of [hu]mankind as our skin.” Since then, with the advent of the Internet on which each of us has access to all of us and all of us to each, we are amplifying our oneness in the metaphysical domain as well as in our physical and social dimensions. For as the poet, former Grateful Dead lyricist, and cybernaut John Perry Barlow prophesies, “With cyberspace we are, in effect, hard-wiring the collective consciousness.” 
In other words, in the digital age we think with all of humankind as our mind, in manifestation of Ralph Waldo Emerson’s proposition that “There is one mind common to all individual [persons].” Now that we are wiring our collective interbeing into the manyness and allness of our planet’s biosphere, we are going far beyond the futurist commandment of McLuhan’s day, which was to “think globally and act locally.” With planetary-minded Newer Thought we are beginning to perceive cosmically and respond globally as the foundation of our locally grounded being. Only thus may our thinking resonate beyond the parochial collective consciousness of humankind alone, and attune to the consciousness of Earths’ other creaturehood as well – and ultimately to the consciousness of lifekind overall.
~~~~~~~~~~~~~~~~~~~~

See “Newer Thought” and “Beckwith”
~~~~~~~~~~~~~~~~~~~~

From “Welcome to the Paradigm Shift”:

Any technology tends to create a new environment. Script and papyrus created the social environment we think of in connection with the empires of the ancient world. The stirrup and the wheel created unique environments of enormous scope. Technological environments are not merely passive containers of people but are active processes that reshape people and other technologies alike. –Marshall McLuhan
Paradigms are transparent to the thought processes that they inform. We become conscious of existing paradigms only in the thought atmosphere of a shift, as an emergent paradigm juxtaposes established ways of thinking with its own. With one exception, it takes a paradigm shift to empower a paradigm sift, since an existing paradigm becomes most clearly apparent from the perspective of a contrasting paradigm.
The exception lies in persons with the rare ability to observe the collective pattern of human experience and behavior in such a way that they perceive the underlying noetic construct that sustains it. This was especially difficult before the mid-1960’s, when our understanding of the dynamics of what we now call “paradigms,” “memes” and “mind-mapping” was initiated. Though a basis for such understanding was then inherent in the holism of both General Semantics and General Systems Theory, these fields of inquiry were largely unknown outside highly educated circles. Yet it was just prior to the emergence of paradigmatic sensibility when Marshall McLuhan identified a factor that has been common to all collective shifts in consciousness throughout recorded history: the introduction of a new medium of communication or production, such as fire, the wheel, the alphabet, the printing press, the mechanically powered machine, modern plumbing, radio, television and the computer.
McLuhan’s assessment was made famous in his axiomatic equation, “The medium is the message,” which acknowledges that the social impact of a medium as a whole has more profound cultural consequences than any message of its content. Less obviously and immediately than the medium of nuclear technology, yet just as inexorably and comprehensively, the impact of any new medium alters the relationships of all concerned in ways that comparably alter our perceptions, experience and behavior. For example, as household running water systems replace village and neighborhood wells in so-called “emerging” countries, the consequent elimination of the community’s daily gathering place completely alters its social structure. 
Today’s advent of personal computing and the Internet is now altering humankind’s social structure on a global scale. In the non-local universality of cyberspace, the potential for community is no longer bound to considerations of locality in “hi there” space. Communities of shared interest and intention are becoming regional and global in scope via the Internet, as formerly visible deterrents to effective communication remain relatively obscure – the physical appearance, gender, age, ethnicity, etc. of the community’s individual members. In the relative absence of such distractions in online communications, common human concerns may now be globally focused, and those who are commonly concerned can be accordingly mobilized. Politics as we have known them since the Renaissance will undergo radical transformation as the Machiavellian paradigm of divide and conquer finds itself increasingly hard put to hack its way into the integrity of cyberspace.
Though McLuhan’s insight qualified him as a noetic prophet, he denied any connection between such prophecy and an ability to foretell the future. Rather, he said, “Anyone who knows what’s happening right now is 50 years ahead of everyone else.” (It has taken less than 40 years of acceleration in the rate of change for that prophetic lead time to be cut by as much as 80 percent or more.)
~~~~~~~~~~~~~~~~~~~~

From “Science of Minding, Chapter 2”:
We are likewise comparably conformed via our mass media’s environmental influence, á la Marshall McLuhan’s observation that a medium’s most influential message is the way it structures individual and collective perceptions and behaviors. Our mass media (TV, radio, newspapers, magazines, schooling) are uni-directional (top-down) channels that reinforce the socio-econo-political-cultural establishment they the mass media now serve, i.e., the nation’s military-industrial-commercial-schooling-entertainment-publishing-advertisement-government-media complex. 
Maintaining the other-directedness of its audience (a.k.a. its “citizenry”) is the mass media’s ultimate objective, and were it not for another medium of recent origin, The Internet, its progressively captivating enslavement of our attention would be assured. The Internet is the first omni-directional mass medium, which has the potential to globalize humankind’s consciousness of the wholeness of all being. The prevailing cultural establishment, as part of its unforgiving “culture warfare” agenda, is endeavoring to co-opt the Internet via the so-called “push technology” of top-down control that reigns over all other mass media. 
~~~~~~~~~~~~~~~~~~~~

From “BMOP 01”: 
My thesis as an environmental educator was that what people can learn about their natural environment depends more on the nature of their learning environment than on nature’s environment overall. This thesis was born of my initial intuition of Marshall McLuhan’s aphorism, “the medium is the message,” i.e., that the message of one’s means of communication prevails over the message of one’s content. The medium with which I then communicated was the college classroom, and the content was political science – American government.
It became instantly apparent to me that the structure – and therefore message – of the classroom is authoritarian, while only the message of my content was democratic. Since students learn what they experience, not what they are told, exposure to ideas of democracy in an authoritarian learning environment results in their assimilating the experience of authoritarianism rather than the experience of democracy. No wonder, then, that the students of that time were yearning to “do their thing.” They had grown up in the authoritarian structure that we call “schooling,” whose message was to don’t one’s thing.
So I set out to democratize education, beginning with my own classroom. I soon became involved in environmental education because of my desire to environmentalize the educational process by converting environments that are structured for teaching to environments that are structured for learning. 
~~~~~~~~~~~~~~~~~~~~

From “Disharmament”:
From Marshall McLuhan I am realizing that any extension of myself (or collectively of humankind) speaks likewise, since the essential nature of every medium likewise has more influence over its environment than does its content.
~~~~~~~~~~~~~~~~~~~~

From “Infinite Probability (1)”:

I was in the hospital with a tentative diagnosis of leukemia.  Having no desire to consciously  entertain the diagnosis, I preoccupied myself with the books I’d brought along.  While reading Marshall McLuhan’s Understanding Media, I was thunderstruck by his statement, “The medium is the message.”  I was suddenly cognizant of how any medium speaks louder than anything it conveys.*  Television’s induction of a global change in personal and collective lifestyles, for instance, has had far more impact than any of its content.  If we still had only radio, its coverage of the same content would not have had the impact on our culture that television has had.  Furthermore, the nature of television has far more influence on its content than vice versa.  Were this not true, television programming would continue to be as linear in its format as the old movies that were its initial content. 

“The medium is the message” was itself a message that changed my experience of existence.  As a college instructor teaching courses in American democracy (i.e., history and government), I now realized that my students’ thinking was being shaped by the dictatorial nature of my classroom far more than by the democratic content of my lectures.  I was so eager to return to my classroom and dialog with my students rather than dictate to them, that I quickly remitted the symptoms which warranted my hospitalization.  To this day, I learn in concert with those whom I “teach,” in honor of Nicholas Berdayev’s proclamation that “a student is not a vessel to be filled, but a lamp to be lighted.”

What I believe in defines my faith.  The mindset of my belief – the “from” which I believe – is my faith.  For instance, the apostle Paul’s mindset of zealousness continued to be the ground state of his being when he switched from opposing to championing Jesus.  He believed in Jesus from an ongoingly zealous state of mind.  Paul did not cease being zealous.  Greater than Paul’s sudden faith in Jesus was his continuing faith as zeal. Thus while many of Paul’s contemporaries also believed in Jesus, it was Paul’s zeal in so believing that gave Christianity, as an eventual religion, the formative mode of its own being.  None of Jesus’ contemporaries, alas, believed as Jesus did, which would have been a thorough metanoiac conversion.

In Paul’s role as the medium of Christianity’s initial formation as an institution, Paul’s temperment maintained its underlying message even as the content of his message was converted.  And just as zealousness had distorted Paul’s thinking about Jesus prior to conversion, his view of Jesus continued to be subject to distortion. 

The conversions I report above were changes of mind state.  Whereas Paul remained zealous as ever, converting only his focus and style of zeal, in my experiences of metanoiac conversion I ceased being dictatorial and insecure.

Paul’s conversion was a change of context, not of perceptual mode.  Zealots and other “fundamentalists” who experience a change of faith tend to hold on to their new faith as tenaciously as the old.  

Looking back at my own conversion experiences, I see clearly the role that affirmations – changes of content – played therein.  My affirmations of security, in and of themselves, guaranteed no accordant consequence.  It was my affirmative consciousness, characterized by persistent reaffirmation, that worked for me.  Metanoia, like grace and genuine luck, is the meeting of preparation with spontaneous opportunity.  Affirmations are individual acts of preparation.  Reaffirmation is the persistence of preparation.  

Say it until I know it, know it until I feel it, feel it until I am it.  This trinity has been the hallmark of affirmative consciousness for me.

*McLuhan’s insights have been for me among the most profoundly practical metaphysical contributions of 20th century thought.

~~~~~~~~~~~~~~~~~~~~

From "Dissertation":

Ernest Holmes acknowledged our planetary accountability in a statement which also recognizes that the global impact of our species has brought us to a breakpoint in the evolutionary process: 
It seems as though a persistent purpose were being carried out, that anything which does not comply with this purpose must become submerged in the backwash of evolution, that that which is more nearly right may come forward. The world has reached a dramatic climax in its history. It has unlocked so much of the physical resources of the universe that unless this enormous power is used constructively it can well destroy it. The world stands on the brink of a great abyss, a terrific regression, or, it if choose, faces the horizon of a glorious day, a new age.
~~~~~~~~~~~~~~~~~~~~

From “FGM Original”:
In 1965 I was hospitalized with a tentative diagnosis of leukemia. Refusing to consciously entertain the diagnosis, I preoccupied myself with the books I’d brought along. While reading Marshall McLuhan’s Understanding Media, I was enthralled by his now-famous aphorism, “The medium is the message.”
Though I was profoundly impressed early in life by Emerson’s pronouncement, “What you are speaks so loudly I cannot hear what you say,” many subsequent contemplations thereof had failed to satisfy my intuition of its profundity. However impressed I was by Emerson’s wisdom, I continued to feel considerably less than profoundly influenced. 
Only as I read McLuhan’s more universal statement of the relationship between conveyors and their content, did I recognize that any medium speaks louder than whatever it conveys. Television’s alteration of personal and collective lifestyles had already evidenced a far greater impact than that its content ever would. It was not what TV conveyed, but the fact that TV was conveying it that made the greater difference. If radio had remained the only broadcast medium, its coverage of the same content would have had a different impact on our culture than television was having. Television has far greater influence on its content than vice versa. Were this not true, television programming would have remained as linear in its format as the old movies that were its initial content. 
McLuhan’s medium/message aphorism became itself the medium of my own altered lifestyle. As a college instructor teaching courses in American democracy (i.e., U.S. history and government), I now realized that my students’ thinking was being shaped by the dictatorial nature of my classroom far more than by the democratic content of my lectures. I was so eager to return to my classroom and dialog with my students rather than continue to dictate what they should think, that I was quickly found in total remission of the symptoms that warranted my hospitalization. 
To this very day, I learn in concert with those whom I “teach,” in honor of Nicholas Berdayev’s proclamation that “a student is not a vessel to be filled, but a lamp to be lighted.” Such is the message of the medium called “learner.” Such, also, is the foundation for the recovery of original perception.
I was recently reminded of the power inherent in my remission when I was asked by a man with leukemia to pray for his recovery. In my assessment of his own prayers for that outcome, I went straight to the heart of the matter. I asked him, “What is of greatest interest in your life right now?” He replied, “My leukemia.” In thus owning his leukemia, this man had become his leukemia. He was virtually affirming, “I am my leukemia.” And so it was, for his few remaining days.
~~~~~~~~~~~~~~~~~~~~

From “WEBWZemail”:

THE THING ITSELF:
Like the Internet itself, UCWSN is a remarkable demonstration of a fundamental metaphysical principle: “The medium is the message.” (This principle was first articulated by Marshall McLuhan in his 1965 book, Understanding Media: The Extensions of Man.)
· The word ”medium” indicates any extension (i.e., externalization) of a human function or capacity into an artifact or technological form. 
· The word “message” indicates the patterns of human interaction that are effected by the medium’s use. (The “message” of the automobile, for instance, is mass travel.)
Religious Scientists are already quite familiar with this medium-message principle, via Ernest Holmes’ understanding of the relationship between the ultimate medium, Universal Intelligence, and its ultimate message, One-Mindedness - a single mind which, though common to every thinker, empowers an enormous diversity of thought and ways of thinking. 
The medium called “Internet,” a technological externalization of our central nervous system, effects new patterns of one-mindedness. The Internet functions as a digital brain whose “message” is omni-directional mass communication - a planetary group mind for the entire human species.
All prior mass communication has been preponderantly one-directional, and heretofore our only omni-directional mass communication system has been internal: the central nervous system.
The sense of separation inherent in those former circumstances is no longer sustainable.
~~~~~~~~~~~~~~~~~~~~
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