Section One, Chapter Three:

The Process of What Works in Five Phases

Up Against the Wall 
Establish a feasible window of possibility for an intended outcome
· What to avoid: Debrief the foregoing Up Against the Wall scenario
· Distinguish between thinking and knowing
· What to include: Assess the feasibility and possibility of an intended outcome.
· Anecdotal example

· Knowing that the intended outcome is realizable (can be done)

· Knowing that one has the required capability (can be done by me)
· Knowing that the essential resources are accessible, including assistance from others in their access
· Prerequisite to William Murray/Goethe statement
· Xxx

· Identify the sweet spots
Create a vision (i.e., an overall conception) of how What Works will look and be when your intended outcome has been fully realized  

A vision is held in mind as the anticipated state of being of an intended outcome
and is established via the following steps:
· Put your overall conception of your intended outcome in writing
· Describe your anticipated experiencing of What Works without specification of action.

i. Vision  is not a plan or goal of action

· State your description in present tense as if it is already happening

· State your description in positive and affirming language
i. Provide a generic example of going home

ii. Provide sample vision statements
· To insure against the likelihood of unintended outcomes, quiet the noise in your experiential field’s attention by establishing clarity and focus
· Clarify your present momentum and direction (the trajectory in which you are headed)

· Identify where you prefer to be headed

· Identify and nullify self-contradictory (it can’t happen or be done by me) assumptions
· Identify and nullify illusory assumptions (examples of illusion)

· Assess your opportunities 
· Choose an  outcome
· Xxx

· Focus the field of your attention on the chosen opportunity
· Identify on a daily basis the appropriate actions that will manifest your vision in reality

· Feasibly organize the probabilities that favor your chosen outcome
· Identify a course of relevant steps to your chosen outcome

· Xxx
· Xxxx
· Xxx

· Xxx
Commit to the chosen opportunity

· Assume personal responsibility
· Xxx

· Xxx

· Trust in your ability to accomplish your mindfully chosen outcome
· Xxx

· Xxx

· Xxxx
· Xxx

· Xxx

Establish a non-divertible intention

· Xxxx
· Xxx

· Xxx

· Xxxx
· Xxx

· Xxx

· Xxxx
· Xxx

· Xxx

Execute an action plan that is commensurate with all of the above
· Exercise appropriate trust
· Xxx

· Xxx

· Take all of the relevant steps
· Xxx

· Xxx

· Always return to the course of your mindfully chosen outcome
· Xxx

· Xxx

