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	 a  Better  World



Sponsored by the Global Brain Empowerment Network

September 24, 2005, 9 a.m. – 6 p.m.

 Northwest Neighborhood Cultural Center, 1819 NW Everett Street, Portland
~~AN OPEN SPACE CONFERENCE~~

Engaging the Power and Practice 

of Collaborative, Non-Adversarial Advocacy

Applying the law of attraction rather than the law of reaction  
in co-operative support of local initiatives 
for well-being, peace, and environmental integrity.

You are invited to attend a small, highly interactive conference of dialog and deliberation on citizen involvement in public affairs, from 9 a.m. – 6 p.m. on Saturday, September 24, at the Northwest Neighborhood Cultural Center, 1819 NW Everett Ave. The conference will feature several facilitators of Portland area projects and programs of collaborative, non-adversarial advocacy. The conference fee of $36 will also enroll you as a lifetime Associate of the Global Brain Empowerment Network, which entitles you to free or heavily discounted attendance at future conferences sponsored by the network.  Please bring your own writing materials.

NOTE BENE: Please R.S.V.P. a.s.a.p. if you will be attending, so we can prepare the conference facility accordingly – and especially to let us know if you will also be purchasing the $10 catered meal (see “CONFERENCE AGENDA” below).  Contact: Noel McInnis, 503/570-4331; noel@gbenetwork.com.

CONFERENCE THEME:

Exploring the power and practice of collaborative, non-adversarial initiatives in co-creating communities that work for all.

Some sets of questions pertaining to the conference theme:

What do non-adversarial initiatives look and feel like?

How would we relate with one another if non-adversarial advocacy mattered to us?

What would we create if non-adversarial advocacy were our priority?

What do collaborative initiatives look and feel like?

How would we relate with one another if collaborative advocacy mattered to us?

What would we create if collaborative advocacy were our priority?

How do we establish sane, loving, and effective responses to injustice, catastrophe, and other challenges to citizens’ collective well-being?

Do citizens and communities have something important to contribute to solving our society's problems?

Is it important for citizens to get involved with public issues and community affairs? 

What difference does citizen engagement make?

How easy is it to play our role as citizens?

What opportunities are there for citizen engagement?  

What's in it for us collectively?  

What are my opportunities?

What are my issues?

How am I part of the problem(s) and/or its solution(s?)

CONFERENCE FORMAT (a.k.a. “TECHNOLOGY”):

If you feel that citizen dialog, deliberation, and involvement is important for the future of Portland and the world, please join us to explore the possibilities. Rather than presenting formal speakers, we are creating the opportunity for all those present to express what they most passionately desire to know or share with reference to the conference theme. We expect some very fruitful possibilities to emerge from care-fully listening to one another’s passionate and compassionate expressions.

Please be willing to propose what you would like to know more about and/or bring to the attention of others, i.e., some questions, issues, or concerns you'd like to explore with others, or some organization, project, or program of collaborative, non-adversarial advocacy in which other conferees’ participation is welcome. 

The conference format will feature “Open Space” technology, the following description of which is edited from a longer summary at http://www.co-intelligence.org/P-Openspace.html:

 “Open Space conferences have no keynote speakers, no pre-announced schedules of workshops, no panel discussions, no organizational booths. Instead, sitting in a large circle, participants learn in the first hour how they are going to create their own conference. Almost before they realize it, they become each other's teachers and leaders.

“Anyone who wants to initiate a discussion or activity writes it down on a sheet of paper in big letters and then stands up and announces it to the group. After selecting one of the pre-established times and breakout spaces, they post their proposed workshop on an “agenda wall.” When everyone who is so inclined has announced and posted their initial offerings, the conference becomes a temporary “village marketplace": Participants mill around the agenda wall, putting together their personal schedules for the remainder of the conference. The first meetings begin immediately. 

“Open Space is more highly organized than the best planning committee could possibly manage. It is also chaotic, productive and fun. No one is in control. A whirlwind of activity is guided from within by a handful of simple Open Space principles. The most basic of these principles is that everyone who attends an Open Space conference must be passionate about the topic and willing to take some responsibility for creating things out of that passion.

“Four other key principles are:

1) Whoever comes is the right people.
2) Whatever happens is the only thing that could have.
3) Whenever it starts is the right time.
4) When it is over it is over.

 “An additional Open Space principle is The Law of Two Feet: If you find yourself in a session where you aren't learning or contributing, go somewhere else. This includes the possibility of moving to another level of awareness and participation, as well as the more obvious one of moving to another activity. This causes some participants to flit from session to session like bumblebees, as they cross-pollinate the different activities they attend. 

 “Others may exercise The Law of Two Feet by going off and sitting by themselves like butterflies, thereby creating quiet centers of non-action for stillness, beauty, novelty, or random conversations to be born.

 “Open Space conference technology was invented by Harrison Owen in response to the many people attending his workshops who said that the coffee-breaks were their favorite part.”

CONFERENCE AGENDA:

From 9-10:30 a.m. we will create the breakout sessions to be convened from 10:45-12:45 and from 2:00-4:00. 

From 12:45-2:00 we will have a food break during which some morning breakout sessions may continue, ad hoc groupings are formed, etc. To encourage continued interaction during the food break, a catered three-course meal of delicious gourmet raw whole food will be available (cost: $10) for those who do not bring their own bag lunch. Traveling from the conference location to a restaurant is not encouraged . . . and is recommended only as a group activity if the option is taken, in order to preserve the conference esprit.
From 4:00-5:00 the breakout session facilitators will briefly report the highlights of their session, and will assemble briefly as a group from 5:00 – 5:10. 

From 5:00-6:00 participants may continue in ad hoc interaction.

