Pre-Conference Overview for

Piecing Together a Better World
Display the PTBW poster.

 [Oh, How Lucky I Am]

The reason I’m so lucky to be here with you this evening is that all of us know more than any of us. For instance, all of us know more than any of us knows about what each of us has yet to know about Piecing Together a Better World. 

Forty years ago Margaret Mead observed that “We now live in a world where all of us must know tomorrow what none of us knew yesterday.” If that was the case 40 years ago, it would seem to be even more so today. 

Fortunately, we have something going for us that merely awaits our tapping into it. I’m referring to the fact that all of us collectively already know what most of us don’t yet know individually. What we require, therefore, is a means of tapping into what all of us know collectively. How we may do so was illustrated by a delightful little fable that was written by the mid-20th century American humorist, John Thurber, entitled “The Scotty Who Knew Too Much”. 

 [Share the fable.]

The secret of asking questions is to ask them from a perspective other than the one from which we derived our present answers. Otherwise we are caught in the trap described by Albert Einstein: “The significant problems we face cannot be solved at the same level of thinking we were at when we created them.” So long as our questions are asked from the perspective that creates our problems, we merely perpetuate our problems in different forms.
Concerning the role of questions, the poet Ranier Maria Rilke wrote: “Be patient toward all that is unsolved in your heart and try to love the questions themselves like locked rooms and like books that are written in a very foreign tongue. . . . The point is to live everything. Live the questions now.”
When it comes to living the questions, yet another pertinent perspective was articulated by the nuclear physicist, J. Robert Oppenheimer, when he said during an interview, “There are five-year-olds skipping rope in Harlem at this very moment who could tell us the answers to some of science’s deepest mysteries if only we knew how to put the questions in language that they could understand.” He was referring, of course, to the fact that very young children are not yet living at the level of thinking with which we eventually make their lives as problematic as our.

Living the question is therefore best accomplished by adopting what Eastern spirituality calls “beginner’s mind” – the perspective that is consequent to our release of all prior assumptions concerning the matter in question, the perspective that Jesus advocated when he told his followers to “be as little children.”
*************

In light of all the foregoing insight, three things seem certain to me:
· none of us knows all of the questions raised relative to piecing together a better world; yet,
· all of us know more than any of us about the questions thus raised; and,

· we won’t have workable answers until we find new ways of framing the questions.

Our present way of framing questions is with an adversarial mindset, which is incompatible with our three quests on behalf of piecing together a better world: our quest for individual, social, and economic well-being, our quest for peace, and our quest for environmental integrity.
These quests represent an inter-related trinity, no one of which can be realized by itself. There can be no well-being in the absence of peace and environmental integrity, nor can either peace or environmental integrity be realized in the absence of the other two. And none of these quests is compatible with an adversarial mindset.
Accordingly, what Benjamin Franklin once said of the American colonies may now be said of our three great quests for world workability: they will either hang together, or be hung separately.
The nemesis of collaboration is the tactics of adversarial advocacy with which we pursue our three strategic quests. Such advocacy reacts to conflict by generating more of the same, and is thus forever reaping more of what it sows. Rather than reducing or eliminating conflict, adversarial advocacy at best succeeds in suppressing conflict (and only for a season), and at worst – and most often – increases conflict. In the United States, for example, adversarial advocacy is presently feeding the inexorable escalation of red-state vs. blue-state politics. 
What is required of us at present, therefore, is a commitment to co-operative advocacy that unifies us in the mutual advancement of all our quests. Only as we dedicate ourselves to being for something while being against nothing may we become empowered to perceive and adopt trans-partisan forms of advocacy that collaboratively unify rather than conflictively divide us.
Hence the purpose of our conference, Piecing Together a Better World: to commit ourselves to collaborative initiatives that replace our present dedication to adversarial advocacy. Only from the perspective of such commitment may participants fully appreciate the conference's featuring of persons, practices and programs that advance the cause of co-operative advocacy. And only with such a commitment may we peacefully bring forth a better world.

The overall question that our conference raises is how to collaboratively advance all three quests in our endeavors to piece together a better world. How may we unify our presently scattered energies on behalf well-being, peace, and environmental integrity so that each of our advocacies supports all of our advocacies, and all of our advocacies support each of our advocacies?

On behalf of raising questions that do not reflect the level of thinking that created what we are questioning, our September gathering is to be a learning conference that generates new perspectives rather than a teaching conference that does little more than tweak old perspectives. And what we are most required to learn is how to be advocates for something while not being against anything.

The most liberating perspective I know of with reference to piecing together a better world is the perspective of an award-winning half-hour documentary video that is metaphorically entitled The Global Brain, and was made 20 years ago by the scientist and spiritual philosopher Peter Russell. The metaphorical “global brain” perspective has been encapsulated in two sentences by another author, Ken Carey, who wrote:

“The field of collective human consciousness is now entering the final stages of its awakening process, as the organ of consciousness - similar in function to a brain - of a single planetary being, a being with internal organs of oceans, forests, ecosystems and atmosphere. The human species is an emerging global brain, both for processing all planetary information and for directing Earth’s future development.”

Although Russell’s Global Brain video was made 20 years ago, for many of us today it is still ahead of its time. Yet those now capable of appreciating Russell’s message represent a critical mass of collective human consciousness that did not yet exist when his video was made. Regionally engaging this critical mass in collaborative initiatives is what the September conference is all about, and conducting our engagement in the context of the global brain metaphor empowers us to more fully appreciate our emerging role as planetary custodians.

Because Russell’s video was made two decades ago, its award-winning “special effects” at that time seem rather unremarkable by today’s cinematic standards. I therefore invite you to look beyond the cinematic simplicity of its production to appreciate the breadth and depth of the remarkable “special effects” of Russell’s imagination. 
Pre-Conference Overview for

Piecing Together a Better World
[Oh, How Lucky I Am]

The reason I’m so lucky to be here with you this evening is that all of us know more than any of us about how to hold a successful conference on Piecing Together a Better World.

Somebody told me recently that I seem to be somewhat less than absolutely certain about how to do this conference. And in my own defense I must declare: I resemble that remark . . . though not entirely.
I am moved to begin this overview, therefore, with what I feel most certain about. What I feel most certain about is the principle of uncertainty. Before I learned about the uncertainty principle that is at the heart of quantum physics, I learned about the principle of uncertainty that is at the heart of all human experience. 

My favorite commentary on the uncertainty of experience was by way of a fable written by the mid-20th century American humorist, John Thurber, entitled “The Scotty Who Knew Too Much”. 
[Share the fable.]

There is nothing about which I feel more certain than the necessity to know the most significant questions that our September conference is raising. And I feel equally certain about the pertinence to our endeavor of Albert Einstein’s declaration: “The significant problems we face cannot be solved at the same level of thinking we were at when we created them.”
Yet another insight on the uncertainty of experience is the advice of the poet, Ranier Maria Rilke, who wrote

[quote Rilke]
When it comes to living the questions, yet another perspective on the uncertainty of human experience was articulated by the nuclear physicist, J. Robert Oppenheimer, when he said during an interview, “There are five-year-olds skipping rope in Harlem at this very moment who could tell us the answers to some of science’s deepest mysteries if only we knew how to put the questions in language that they could understand.” He was referring, of course, to the fact that very young children are not yet living at the level of thinking with which we eventually make their lives as problematic as ours.
*************

In light of all the foregoing perspectives, I will now share with you what I feel most certain about with reference to our conference. Most important of all, I am invincibly certain of its success. Relative to that, all else is detail, and that can only be good news because, as someone has noted, God is in the details. (In all fairness, I must acknowledge that someone else has also noted that the Devil is in the details . . . and the good news about that is such is the case only for those who share the Devil’s perspective.
I also feel three other certainties:
· none of us knows all of the questions that this conference raises;
· all of us know more than any of us about the questions this conference raises; and,
· we won’t know all of the answers until we find new ways of putting the questions.

Accordingly, the conference is less about coming up with answers to piecing together a better world than it is about coming up with the best way to ask the questions that will lead us to the answers.

The conference is ultimately about our acquiring a holistic perspective. Yet our questioning at present tends to come from a variety of compartmentalized perspectives. Accordingly, the conference is to be a learning conference in quest a new perspectives rather than a teaching conference that reinforces old perspectives. 

The overall question that our conference raises is how we may devise collaborative initiatives that bring coherence to all of our scattered endeavors at advocacy. A survey of all advocacy groups in the Portland-Vancouver area – or in any area – reveals that they fall into one of three broad categories: advocacy of personal, social, economic, and planetary well-being; advocacy of peace; and advocacy of environmental integrity. 
We cannot have well-being without peace and environmental integrity. Nor can we have peace without well-being and environmental integrity. Nor can we have environmental integrity without well-being and peace.

So the question we are going to learn how best to ask is the question of how best we may collaboratively unify our presently scattered energies on behalf well-being, peace, and environmental integrity so that each of our advocacies supports all of our advocacies, and all of our advocacies support each of our advocacies.

In short: the objective of our conference is to come up with questions that do not reflect the level of thinking that created what is questionable.

What I would like to know more about is . . .
I would like to

schedule one or more overviews           do one or more overviews
           (Name, location, phone, e-mail)                                                         (Name, location, phone, e-mail)

Please alert me to every organization or group known to you for whom a briefing may be conducted. 

Please include the phone number and e-mail address of the contact person for each prospective briefing, and let me know for which of these (if any) you are willing to be the person who initially contacts them.

Also please let me know if you are willing to be among those who conduct the briefings, and how many briefings a month (and on what days and evenings) you are available to do so. 

Solara and I will co-create and coordinate the master briefing calendar, which will appear on the website so that visitors can enroll in one, as well as indicate their willingness to conduct subsequent briefings.

As far as I am concerned, there cannot be too many briefings. Nor is there any limit to the number of people who can do these briefings having first experienced one, because they will be provided with all they need to approximately replicate what they have experienced.

I estimate that we are to reach approximately 10,000 persons via these briefings in order to attract 2,000 to the conference. This assumes two things:

· a model of multi-level marketing (MLM) – there, I’ve used the “M” words – that significantly differs from MLM-as-usual because there will be no commercial advantage proportionate to one’s effectiveness;

· the absence of other attractors to the Conference.

We are fortunate to have the virtual pro bono services of a media-relations person who will maximize our newspaper, newsletter, magazine, radio, and TV exposure. 

(By “virtual pro bono” I mean an in-kind Conference co-sponsorship in lieu of the $504 fee – an arrangement I intend to make with a graphics person, a printing company, and various other service and supply persons.)

With this person’s assistance, dozens if not hundreds of copies of the cable access program will be distributed to newsletter editors of organizations of all types, in addition to dozens of mailings to mass media editors and broadcasters.

So there will indeed be other attractors – all of which will feed people into the pre-conference briefing system. 

In other words, we will continue to aim at briefing 10,000 persons in any event, because the briefings are conducted in such a way that they represent the first session of the Conference for all who attend, and whose next session(s) will take the form of their activity on the website under the direction of bi-monthly e-mail updates.

For many persons, therefore, September 24 may be their umpteenth Conference session.

So let the briefings begin!

Pre-Conference Briefing for

Piecing Together a Better World: Courting the Third Awakening

This document scripts the overall process for pre-Conference briefing of prospective participants in the conference, “Piecing Together a Better World”. Those who attend the briefing will be provided with a Conference flyer, ball point pen, paper, a form for enrolling in the GBE Network, and other Conference-related materials. They are urged to use the paper provided, because on some of it they will be providing us with insights that will assist us in designing the conference, and having this material on paper of uniform size will make it use most convenient. Though they will be invited to sign all materials turned in, doing so on all else but the enrollment form is optional.
INTRODUCTION

Welcome to this pre-conference briefing on a very important gathering on September 24 at the Portland Convention Center, for the purpose of Piecing Together a Better World. Even though more than 2,000 persons will attend this conference, including some of you, the conference will feature an interactive format rather than a succession of monologues offered for passive consumption. It will be a learning conference rather than an instructional one, and the purpose of this pre-Conference briefing is to initiate its interactive format.
In other words, the Conference is beginning at this very moment for everyone here who eventually shows up on September 24. It begins, as will the Conference itself, with a question: What moved you to attend this briefing?
Take no more than five minutes for this testimony, while keeping your own comments to a bare minimum, and concluding with a statement such as, “I feel confident that this briefing will make your attendance of it worthwhile,” with a few additional words about why you feel this way that are related to the testimony they have shared.  Then proceed:
The ultimate context of this briefing is the global emergence today of a new paradigm. From the perspective of our 22nd century future, the dawning of our present 21st century will be associated with the dawning of this new paradigm, which is the collective awakening of the human species to its role as a planetary culture. This role is nothing less than our taking mindful global custody of our Earthly homestead. 

The reason our collective awakening as a planetary culture is happening around us and to us at this time is because it is happening as us. We are the very youngsters, middle agers, and elders of that dawning. 

Historically, this dawning represents the third awakening of human consciousness. Until now we have associated enlightened consciousness with two other awakenings, awakening in the world and awakening beyond the world.

Awakening in the world occurs when we acquire the consciousness state that Jesus called “being in the world but not of it”. This is the consciousness with which we master our worldly course by ceasing to be beholden to our worldly ways or otherwise at the effect of them.
Awakening beyond the world occurs when we acquire the consciousness state called most often deemed as “mystical”. Many of us have had a momentary experience of awakening beyond the world, which is a transcendental consciousness state attained thus far fully attained by only a rare handful of persons among the tens of billions of human beings who thus far have walked the Earth.
Awakening as the world is presently as rare as awakening beyond the world, because only today is this third awakening taking place. This third awakening is our realization that being in the world while not being of it is best accomplished mutually, as we function in the world so collaboratively that in effect our planet awakens to self-consciousness of its own nature and destiny. 
Although the third awakening is still in the embryonic phase of its development, our species has already becoming quite pregnant with the fullness of its time. Our collective pregnancy with the self-awakening of planet Earth is gestating within our growing collective consciousness of the course of our planet’s past, present, and future evolution. 

Humanity’s mindfully conscious courtship of the third awakening is both the subject and the objective of the September 24 conference. On that day the 2,000+ conferees will participate in two assessments: how far has the third awakening progressed?; and how may its further progress be mindfully empowered via the creation of collaborative initiatives for this very purpose. Our mission is nothing less than the further empowerment of humanity’s emergence as a planetary culture that collectively exercises a custodial planetary role.
In short, we have finally met the missing link between the apes and civilized man, and we are it. The ultimate evidence of our civility will be our adoption of a thoroughly sustainable relationship to our planet, a relationship that equitable serves both our own human Earthly kindom and the larger kindom of all that lives.
In support of hundreds of pre-Conference briefings like this one, which will take place throughout the Portland-Vancouver area and in other cities from southern British Columbia to southern Oregon, a video has been prepared that portrays the third awakening in terms of humanity’s collective evolvement as our planet’s “global brain”.

This video features several concepts that most of us may be encountering for the first time, even though some of them have been around for several decades. To aid your understanding of these unfamiliar concepts, they will appear in writing at the bottom of the television screen as they are being presented. I strongly encourage you to write each of these concepts down, and later go to the website whose address will also appear on your television screen, where each of these concepts is elaborated. 
The website’s address is also included in the materials you have received.
Here, then, is the video presentation entitled, “Piecing Together a Better World: Embracing the Holonic Paradigm” – a title which may suggest that the first thing for you to write down is the term “holonic paradigm”. 

SHOW THE VIDEO
Before we go any further, I invite you please to set aside any notes that you made thus far, and on the sheet of paper provided you that is entitled “Here’s my one-paragraph summary of the video”, to write in your own words, rather than with the concepts presented in the video, your own brief summary of what the video is about. You are asked to write your summary as if it were a letter to a friend. To help you get started, we’ve given you an incomplete opening sentence: “I’d like to tell you about a video I’ve just seen, which is about . . . .”
When you have completed writing your paragraph, you may take a break until __ o’clock.
When the briefing re-assembles, participants are asked to share their paragraphs before any commentary other than “Thank you” and “Who would like to be next?”  is made.  If there are too many persons present to allow each to share with all the rest, have the group form in groups of four for sharing with one another.
I will appreciate receiving the paragraphs of all those present who are willing to have them shared further with those of us who are designing the program of the September 24 conference, as they will be of great value to us in our development of that design. In other words, we are inviting you to be an active participant in the collective consciousness with which the conference is being facilitated.
As the papers are being collected by an ad hoc volunteer, proceed to the second exercise:
In the next five minutes I would like you to write down any questions or comments you have about what was presented in the video. Once again you have been provided with a sheet of paper for that purpose, entitled “What I Would Like to Know More about Is . . .”
All questions and comments are then shared, before any of them is addressed (once again, if necessary, in the same groups of four). The briefing’s facilitator(s) will then respond to the major thrust of the questions and commentary, and conduct a five-minute discussion thereof.
Once again I will appreciate having your responses to this exercise, for the same purpose of assisting us in designing our program on September 24. Again on the basis of your participation, the Conference will be designed to address the overall thrust of the thousands of questions and commentaries thus made available to us. 

The most frequently asked questions, as well as the most profound ones, will be the questions that we put to the Conference’s keynote consultants, which will include Peter Russell himself.
[Other keynote consultants are named and briefly described, for which the script is forthcoming]

It has by now becoming quite clear to you what I meant when I said earlier that the conference on Piecing Together a Better World has already begun for those who are attending this pre-conference briefing.

If you are interested in being among those who attend the September 24 conference you, as a conscious participant in the third awakening and the conscious evolution paradigm shift, several opportunities for such participation are available, based on your willingness to make a meaningfully supportive donation to the conference’s sponsoring organization, the Global Brain Empowerment Network. 
A meaningfully supportive donation of any amount will qualify you as a Network Associate from now until the conclusion of the Conference. If your donation amounts to $36 dollars or more, it will qualify you as a lifetime Network Associate, and by mid-summer you will be mailed an admission pass to the Conference. There will be no additional cost to you in attending the Conference, other than your meals and what you are moved to further donate when a contribution is requested in support of the sponsoring Network’s further endeavors. Your donation checks are to be made payable to “GBEN”.

Associates who provide us with an e-mail address will receive brief twice-monthly e-mail updates swith links to conference-related developments and resources that have been recently posted on the conference website. Those who provide only a postal address will receive less frequent updates by mail. All concerned are encouraged to regularly check the conference website to review the new materials that are continually being added to it. For those who are seriously dedicated to meaningful participation in the September 24 conference and the further activities that grow out of the conference, such “continuing education” is vital. The website will provide its visitors with such an extensive variety of conference-related resources that no matter what aspect of its subject matter interests you, it will support you in being an avid student thereof.
More intense levels of involvement include conference co-facilitation and co-sponsorship, and your own convening of briefings like this one. Each of these options is described on the enrollment form in your packet [hold up a copy of the form for everyone to see]. When we adjourn I/we will be pleased to discuss these options with all of those who are interested. 

In summary, the September 24 conference has already begun for you, and the experience will be complete for those who donate $36 or more to the conference’s sponsoring Network, and who in the meantime regularly visit the conference website to become fully prepared September 24 conferees.  
All persons who indicate an interest in Conference co-facilitation or co-sponsorship, and/or in conducting other briefings, will be contacted by a conference facilitator shortly after the arrival of their enrollment forms at the conference office.
When conveying by mail the collected checks, enrollment forms, and other documents to the GBEN office, the briefing facilitator will retain a list of all checks, their numbers, amounts, and writers’ addresses in the event of their loss or undue delay in mailing. The briefing facilitator will also sign his/her name on the back of each enrollment form and other document, with the briefing’s date and location, before mailing or delivering them with the accompanying checks to the GBEN office.  A prompt post-briefing call to the GBEN office with a quick summary of the briefing’s results is also essential to our timely management of the enrollment process. 

Briefing facilitators who wish to be reimbursed for the cost of postage are asked to please accumulate their receipts until they total at least $20.
Here’s my one-paragraph summary of the video:
I’d like to tell you about a video I’ve just seen, which is about 
NOTE: Providing the following information is optional. Persons who note their name and e-mail address will receive a special e-mail with additional information on Piecing Together a Better World.
Name:

E-mail address:
What I Would Like to Know More about Is . . .
The third awakening:

The global brain:

The holonic paradigm:

The kindom of all that lives:

The September 24 conference:

Other:

NOTE: Providing the following information is optional. Persons who note their name and e-mail address will receive an e-mail response to their question(s).
Name:

E-mail address:

OUTTAKES
Enlightened consciousness results from at least three awakenings:

· awakening in the world;

· awakening beyond the world;

· awakening as the world.

The most familiar of these three awakenings is awakening in the world. This awakening occurs when we acquire the consciousness state that Jesus called “being in the world but not of it”, i.e., being in the world without being beholden to or otherwise at the effect of the world.

Less familiar, especially in practice, is awakening beyond the world. This awakening occurs in the transcendental consciousness state called “mystical”, and has occurred in only a relative handful of the tens of billions of human beings who have thus far walked the Earth.

Least familiar, because it only now is beginning to manifest, is awakening as the world. This consciousness state, which is still in its embryonic phase of development, is essentially the self-awakening of planet Earth to the nature, processes, and tendencies of its past, present, and future evolution. And that awakening is taking place within and as humanity’s collective consciousness.

