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	1 Project Name
	 Piecing Together a Better World

	2 Vision  
	Increase public awareness of and participation in practices, projects, and programs of collaborative, non-adversarial advocacy on behalf of well-being (personal, social and economic), peace, and environmental integrity.

1. Establish a socio-evolutionary context 
2. Feature successful demonstrations
3. Facilitate greater interconnectivity among practitioners.


	3 Objectives
	1.  Produce a successful, one-day conference for 2,000+ persons on the power and practice of collaborative, non-adversarial advocacy.
2.  Acquaint participants with the nature of collaborative, non-adversarial advocacy and the necessity of such advocacy for effective advancement of well-being, peace, and environmental integrity.
3.  Feature actual practices, projects, and programs of collaborative, non-adversarial advocacy, in which participants can be involved.
4.  Conclude conference with small-group dialogue groups for participants’ sharing of what they have been inspired to do individually, and of what they envision being collectively achievable via post-conference networking and  further programming.


	4 Success Criteria
	1. Create participant “buy-in” to collaborative, non-adversarial advocacy.
2. Facilitate participant involvement in several practices, projects and programs of collaborative, non-adversarial advocacy.
3. Inspire new initiatives of collaborative, non-adversarial advocacy.
4. 90% overall satisfaction rating.
5. 90% active participation rate.


	5 Project Deliverables
	1. Instructive, entertaining, and exciting one-day conference.
2. Eight or more opportunities for involvement in practices, projects, and programs.


	6 Sponsor
	Global Brain Empowerment Network


	7 Focalizing Team
8 Project Team Organization

	Solara Amour, Gabrielle and Thomas Chavez, Noel McInnis
Core Project Team:

1. Noel McInnis, Project Director, Webmaster, Overview-Enrollment-Program Coordinator
2. Gabrielle Chavez, Consciousness Focalizer 
3. Jay Brandon, Corporate Funding

4. __________, Volunteer Coordinator

5. __________, Publicity

6. __________, Database management

7. __________, Bookkeeping

8. Hiedi Simon, Event Manager

9. John Larson, Food Manager

10.  Gabrielle Chavez, Conference Moderator 
11.  __________, Set-up/clean-up coordinator

12.  __________, Hospitality (consultants)

13.  __________, Registration/information table
14.  __________, Exhibits manager
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