Healing Selves and Humankind – Healing Lifekind & the Planet *
ORGANIZATIONAL & OPERATIONAL OUTLOOK
of the Global Brain Empowerment Network (GBEN)
One’s outlook corresponds to the perspectives of the one who is looking out.

-from the Gospel of Yet-To-Be Common Sense

Until one is committed, there is hesitancy, the chance to draw back, and always ineffectiveness. Concerning all acts of initiative (and creation), there is one elementary truth, the ignorance of which kills countless ideas and splendid plans: that the moment one definitely commits oneself, then providence moves, too. All sorts of things occur to help one that would never otherwise have occurred. A whole stream of events issues from the decision, raising in one's favor all manner of unforeseen incidents and meetings and material assistance, which no man could have dreamt would have come his way. 

I have learned a deep respect for one of Goethe's couplets:

Whatever you can do, or dream you can, begin it.
Boldness has genius, power and magic in it.

-W. H. Murray
ORGANIZATIONAL Commitment:

To actualize and realize – make actual and real – the vision of spiritual philosopher Ernest Holmes: "It would be wonderful indeed if a group of people should come on Earth who are for something and against nothing. That would be the summum bonum of human organization, wouldn't it?"

OPERATIONAL Commitment:

To establish GBEN as an open network-of-networks that serves persons and organizations in the Portland-Vancouver area and beyond – eventually worldwide – who are dedicated to collaborative, non-adversarial practices, projects, and programs that holistically support the three transformational advocacies: well-being (individual, social, and economic), peace, and environmental integrity.

*************

ORGANIZATIONAL Intention:

To attract, recognize, facilitate, and employ all of the human, material, financial, and organizational resources required to fulfill the foregoing commitments.
OPERATIONAL Intention:

To maximize the interconnectivity of GBEN’s networked consituencies.
*************

ORGANIZATIONAL Vision:

To establish collaborative, non-adversarial advocacy as a global transformational norm.

OPERATIONAL Vision:
To establish a worldwide network of practitioners of collaborative, non-adversarial advocacy.
*************

ORGANIZATIONAL Mission:

To globally network persons and organizations who are willing to practice collaborative, non-adversarial advocacy.

OPERATIONAL Mission:
To facilitate worldwide sharing of ideas and information about effective practices, projects, and programs based on collaborative, non-adversarial advocacy.

*************

*By “healing” is meant the process of restoring and maintaining balance, harmony, and wholeness.

Initial ORGANIZATIONAL Objectives:

· To actualize GBEN’s commitment, intention, vision, and mission in the Portland-Vancouver area and greater Pacific Northwest by developing a regional network of persons and organizations who are demonstrably dedicated to collaborative, non-adversarial advocacy. GBEN’s September conference is the initial seed crystalization of the Network's subsequent globalization.
· To generate public dialogue concerning collaborative, nonadversarial advocacy, via an international essay contest on the theme of "Advocacy without Attack".
Initial OPERATIONAL Objectives:

· By September 15, 2005, to enroll 2,000-plus persons as GBEN Associates, in support of empowering the foregoing vision by preparing them for and engaging them in the September 24 conference on Piecing Together a Better World

· To generate international participation in the conference-related essay contest.
*************

Long-range OPERATIONAL Objectives:

· To support persons and organizations worldwide in adapting to their own locality GBEN’s conference model for Piecing Together a Better World.
· To facilitate ongoing worldwide public dialogue on collaborative, non-adversarial advocacy.
· To encourage and facilitate the global adoption of an annual day of forgiveness.
Long-range ORGANIZATIONAL Objectives:

· To globalize GBEN's regional network by exporting its model and theme world-wide. To this end, we have already interested potential sponsors of similar conferences in Hawaii, Canada, Japan, Australia, Ireland, and the Ukraine.
· To globalize public dialogue on collaborative, non-adversarial advocacy.
· To establish an annual global day of forgiveness throughout the world's 300+ nations and territories, in recognition that forgiveness is an essential prerequisite to collaborative, non-adversarial advocacy (see www.forgivenessday.org).
VISION (a rising tide that lifts all boats):
MISSION (empowering the rising tide):
INTENTIONS: Networking the empowerment of the rising tide
To establish the Global Brain Empowerment Network (GBE Network) as a non-profit public benefit corporation in the state of Oregon, to ground and facilitate the foregoing vision and mission by cross-catalyzing and synergizing the activities of existing groups and networks whose present programs are in alignment with the foregoing vision and mission, and by attracting and empowering other persons in the general public who are susceptible to such alignment.

To hold a Global Brain Empowerment Conference (GBE Conference) at the Portland Convention Center on September 23-25, for the purpose of enrolling and engaging 2000-plus Portland-Vancouver area persons in practical commitments to the foregoing vision and mission.

To prepare Network enrollees for the September gathering via pre-conference briefings that feature showings of the half-hour Global Brain video to 5,000+ individuals in faith communities, environmental organizations, and numerous community, business, and public interest groups (i.e., to as many persons as it takes to reach the goal of 2,000 GBE Network enrollees by September 15). [NOTE BENE: Enrollment in the GBE Network and attendance at the GBE Conference is an option only for individuals who have seen the Global Brain video.]
To elicit and empower GBE Conference participants’ further participation in a variety of practices and programs in which they may be involved (and/or in the initiation of new practices and programs) on behalf of “healing selves and humankind, healing lifekind and the planet”* at one or more of the following levels: 
· Individual healing
· Family healing

· Communal (group and organizational) healing

· Community, regional, national, and international healing (social, economic, and political)
· Planetary healing (ecological)
· Paradigmatic healing (nöological – transforming the overall consciousness of the human species)

To consolidate the GBE Network’s experience of the Conference in visioning and designing the Network’s further unfoldment.
PROPOSED ACTIVITY: 

1) To convene 2,000+ persons at the Oregon Convention Center on September 24, 2005, in an interactive conference entitled "Piecing Together a Better World" and whose theme is "Awaking from Our Adversarial Trance".

2)  To hold a conference-related international essay contest on the theme, "Advocacy without Attack: Being for Something and Against Nothing".

TARGET AUDIENCE:

Individuals, advocacy groups, organizations, businesses, and governing bodies in the Portland-Vancouver area and elsewhere in the Pacific Northwest who are supportive or one or more of the three transformational advocacies: well-being (individual, social, economic), peace, and environmental integrity).

ORGANIZATION & EXECUTION OF CONFERENCE:

The conference is being organized by a team of volunteers and promoted by 

1) a non-commercial multi-level marketing strategy in which people attending informative pre-conference briefings sponsored by dozens of area networks and organizations are enrolled and supported in doing their own additional briefings, at which they enroll and support others in doing the same, etc.;

2) e-mails sent to tens of thousands of area residents by conference co-sponsors, as well as to hundreds of local, regional, and national networks;

3) articles in every major printed medium that reaches the conference's target audiences, plus major Portland-Vancouver area newspapers;

4) radio talk-shows.

ORGANIZATION & EXECUTION OF ESSAY CONTEST:

The essay contest is being organized and executed with the local (and possibly national) support of Barnes & Noble bookstores, via regional media publicity, and globally via online networking supported by numerous spiritual and social advocacy networks worldwide.

*************

OPERATIONS AND ORGANIZATIONAL DEVELOPMENT::

GBEN is enrolling the participation of dozens of local, regional, national, and global advocacy networks.

GBEN is tithing 10% of its gross income to the preservation of the Amazon Rain Forest.

GBEN is initially incorporated as a special project and fund of Christ the Healer United Church of Christ (CtHUCC), which holds weekly services for two different congregations, in Portland on Sunday afternoons and in Beaverton on Monday evenings. [NOTE: Although GBEN receives no direct financial support from CtHUCC, its ministers are committed to enrolling hundreds of GBEN Associates (and thus conference participants) through their extensive networking with the region's faith communities and peace organizations.]

Upon the conclusion of the September conference, GBEN will incorporate as its own 501(c)(3) Oregon state non-profit public benefit corporation. 

It is noteworthy that the conference's keynote consultants - Peter Russell, Duane Elgin, David Spangler, and Donna Zajonc - have agreed to appear for a third of their customary fee for such occasions.

GBEN's is presently directed by a core team of facilitators (including those listed above under "Other relevant personnel") that functions as an ad hoc governing committee. The rationale for this initially informal governing structure is that its eventual formalization after the conference will benefit from the experience of fulfillng its initial objective and of identifying individuals who, by their commitment and performance, have demonstrated their worthiness to be members of GBEN's formal governing board.
GBE Conference VISION
The GBE Conference empowers compassionate collaboration among persons and organizations dedicated to the non-adversarial advancement of human and planetary well-being, peace, and environmental integrity.
GBE Conference MISSION

The GBE Conference cross-catalyzes and synergizes existing non-adversarial initiatives for human and planetary well-being, peace, and environmental integrity, and supports collaborative development of new initiatives.
GBE Conference RATIONALE

Compassionate yearnings for human and planetary well-being, peace, and environmental integrity presently motivate hundreds of private and public sector initiatives that function in relative isolation from one another. The GBE Conference evokes their greater productivity in mutual collaboration.

GBE Conference OBJECTIVES
Preparation: Pre-conference briefings are held in hundreds of faith communities, environmental organizations, and numerous other community groups, businesses, and governing agencies, to inspire, inform, prepare, and enroll 2,000+ GBE Conference participants.

Outcome: The GEB Conference evokes co-operative mutuality among Portland-Vancouver area initiatives for the non-adversarial advancement of human and planetary well-being, peace, and environmental integrity.

