Healing Selves and Humankind – Healing Lifekind & the Planet *
ORGANIZATIONAL & OPERATIONAL OUTLOOK
of the Global Brain Empowerment Network (GBEN)
ORGANIZATIONAL Vision:

To establish collaborative, non-adversarial advocacy as a global transformational norm.

OPERATIONAL Vision:
To establish a global network of practitioners of collaborative, non-adversarial advocacy.

*************
ORGANIZATIONAL Mission:

To establish a worldwide network of persons and organizations who are willing to practice collaborative, non-adversarial advocacy.

OPERATIONAL Mission:
To facilitate worldwide sharing of ideas and information about effective practices, projects, and programs based on collaborative, non-adversarial advocacy.

*************

ORGANIZATIONAL Commitment:

To make actual and real the vision of spiritual philosopher Ernest Holmes: "It would be wonderful indeed if a group of people should come on Earth who are for something and against nothing. That would be the summum bonum of human organization, wouldn't it?"

OPERATIONAL Commitment:

To establish GBEN as an open network-of-networks that serves persons and organizations in the Portland-Vancouver area and beyond – eventually worldwide – who are dedicated to collaborative, non-adversarial practices, projects, and programs that holistically support the three transformational advocacies: well-being (individual, social, and economic), peace, and environmental integrity.

*************

ORGANIZATIONAL Intention:

To attract, recognize, facilitate, and employ all of the human, material, financial, and organizational resources required to fulfill the foregoing commitments.
OPERATIONAL Intention:

To maximize the interconnectivity of GBEN’s networked consituencies.
*************
Initial ORGANIZATIONAL Goals:

· To actualize GBEN’s commitment, intention, vision, and mission in the Portland-Vancouver area and greater Pacific Northwest by developing a regional network of persons and organizations who are demonstrably dedicated to collaborative, non-adversarial advocacy. GBEN’s September conference is the initial seed crystalization of the Network's subsequent globalization.
· To generate public dialogue concerning collaborative, nonadversarial advocacy, via an international essay contest on the theme of "Advocacy without Attack".
Initial OPERATIONAL Goals:

· By September 15, 2005, to enroll 2,000-plus persons as GBEN Associates, in support of empowering the foregoing vision by preparing them for and engaging them in the September 24 conference on Piecing Together a Better World

· To generate international participation in the conference-related essay contest.
*By “healing” is meant the process of restoring and maintaining balance, harmony, and wholeness.

Long-range ORGANIZATIONAL Objectives:

· To globalize GBEN's regional network by exporting its model and theme world-wide. To this end, we have already interested potential sponsors of similar conferences in Hawaii, Canada, Japan, Australia, Ireland, and the Ukraine.
· To globalize public dialogue on collaborative, non-adversarial advocacy.
· To establish an annual global day of forgiveness throughout the world's 300+ nations and territories, in recognition that forgiveness is an essential prerequisite to collaborative, non-adversarial advocacy (see www.forgivenessday.org).
Long-range OPERATIONAL Objectives:

· To support persons and organizations worldwide in adapting to their own locality GBEN’s conference model for Piecing Together a Better World.
· To facilitate ongoing worldwide public dialogue on collaborative, non-adversarial advocacy.
· To encourage and facilitate the global adoption of an annual day of forgiveness.
Add value to individuals attending the conference: 

· appreciation of the power and practice of collaborative, non-adversarial advocacy
· opportunities for active involvement in practices, projects, and programs of collaborative, non-adversarial advocacy 
