Piecing Together a Better World:

Embracing the Holonic Paradigm
A Video Introduction to The Global Brain
SLIDE #1: Begin with a 15-second view of the audience gathering and the presenter stepping up to the lectern, superimposed with the video’s title:

Piecing Together a Better World

Embracing the Holonic Paradigm.
Good morning, afternoon, or evening, as the case may be for the current viewing audience. And a good afternoon to my studio audience. 

My name is Noel McInnis, and I’m here to urge your participation in an interactive gathering of over 2,000 persons from Pacific Northwest business, government, public interest groups, faith groups and other communities of shared intention who seek more effective ways to advance the causes of human and planetary well-being, global peace, and environmental integrity. The conference, to be held at the Portland Convention Center on September 24, is entitled “Piecing Together a Better World”. Both you who are in studio audience and you in the viewing auidence are invited to join us there as we empower a constructive global trend that has been developing for the past several decades. We’ve all heard of this trend many times, yet thus far no one has actually seen the trend itself.
So let me begin by at last making this trend visible to you.
Notice that I am holding a ten-cent coin in each hand. When I exchange these coins hand for hand, there you have it . . .

CAMERA: Momentarily zoom in on the presenter’s open hands
. . . a pair ‘o’ dime shift.
This little sight-gag is my favorite way of introducing folks to the paradigm shift in human consciousness that has been underway ever since the term was coined forty years ago. Throughout those decades I have been contemplating this paradigm shift, the essence of which informs the September conference to which you are invited. In recent weeks I have spent over 100 hours in preparation of this presentation. In honor of all my effort, therefore, I will stick quite closely to my prepared manuscript.
The word “paradigm” is derived from the Greek word for “pattern”. In contemporary usage, the term “paradigm” signifies a collective mental frame of reference – also called a “mindset” – a reference frame that conditions our perceptual consensus concerning the nature of the world and our relationship to it. A shift of paradigm re-patterns our reference frame, and thereby transforms our perceptual consensus. 
SLIDE #2: Perceptual makeover appears at bottom of screen (15 seconds)
A paradigm shift is perhaps better understood in contemporary terms as a “perceptual makeover,” a change of perspective that alters the way we perceive the world. Because our mental reference frame determines the way that we perceive, it conditions the perspective that we see from and shapes our outlook on the world accordingly. And because our outlook is utterly dependent on the way that we look out, a collective change of our reference frame correspondingly transforms our collective experience. The September conference is designed to assist us in shifting from a former paradigm to a newly emerging one.
SLIDE #3: From partisan consciousness . . . appears at bottom of screen (15 seconds}
The former paradigm from which we are shifting is a dualistic mental frame of reference that conditions us with partisan consciousness, which I sometimes call “gladiator consciousness”. From the perspective of partisan consciousness, the world appears to us as an arena of me/us vs. them, a contentious arena of conflicting interests in which we are all partisan defendants. Since the paradigm is very destabilizing in a world of six and a half billion partisan defendants, humanity’s adoption of a more workable paradigm is now essential.
SLIDE #4: . . . to collaborator consciousness appears at bottom of screen (15 seconds)
The paradigm toward which we are shifting is a holistic mental frame of reference that conditions us with collaborator consciousness, a perspective from which the world appears to us as an arena of me/us and them, a co-operative arena of common interests in which we are all mutual collaborators. From this perspective, our conflicts of interest are resolved as we collaborate in advancement of our common interests. Rather than matching conflict for conflict, we resolve conflict by replacing gladiator consciousness with collaborator consciousness. 
The term “co-operation” literally means “operating together”. Only as six and a half billion people cease to be partisan defendants of their conflicting interests, and instead co-operate in advancing their common interests have we any hope whatsoever of piecing together a better world.
SLIDE #5: Kindom of all that lives appears at bottom of screen (15 seconds)
Our primary model of collaborative interaction is the planetary ecology that sustains the kindom of all that lives – not the kingdom of all that lives, rather the kindom of all that lives. This is ultimately what the present “paradigm shift” is all about: a transition from kingdom consciousness to kindom consciousness. For those of us who are religious, this requires us to shift from the paradigm of a Godly kingdom in which we set ourselves against the world to the paradigm of a Godly kindom in which we embrace the world by being co-operatively in it without being partisanly of it.
SLIDE #6: From kingdom to kindom consciousness appears at bottom of screen (15 seconds)
The September 24 conference will empower our perceptual makeover from kingdom to kindom consciousness, from partisan, gladiator consciousness to co-operative, collaborator consciousness. One of the challenges we will face in making this transition is that from a partisan “collaborators” are invariably perceived as one of them. Since emerging paradigms are always suspect from the perspective of former ones, those who initially align with a new paradigm tend to be perceived as “an enemy of the people”.
Yet at the same time, the most hopeful sign for our transcendence of the partisan perspective is the growing realization that “the people” – all six and a half billion of us – have become the partisan enemy of the kindom of all that lives. As we shall shortly see, our species’ collective presence on Earth resembles that of a planetary cancer. We are so inseparably woven into the kindom of all that lives, that the global metastasis of our partisan perspective is making us our own worst enemy.
It is time for us to embrace the emerging holistic paradigm, to cease being our own worst enemy by becoming our planet’s best friend as collective custodians of its living kindom. It is time to realize that in addition to being Americans, Africans, Asians, Europeans, and such, we are Earthians as well. 
SLIDE #7: We are Earthians appears at bottom of screen (15 seconds)
Being Earthians is a comprehensive perspective from which we may align our diversities, just as Earth’s living kindom does. Such co-operation is the hallmark of planetary citizenship, and our ultimate collaborative role is to be the compassionate custodians of Earth’s living kindom, rather than its partisan enemy.
Most simply put, from a holistic planetary perspective our collective vocation as a species is to be the custodians of lifekind. We certainly have the capacity to be such, for as most of us are at least dimly aware, our planet’s further evolution is already subject to our collective impact. We are planetary shape-shifters who have yet to fully recognize ourselves as such. And while we are presently reshaping the Earth so recklessly that we imperil its living kindom, we are also in the midst of a perceptual makeover that will empower us to direct our planet’s evolution more mindfully.
SLIDE #8: Earth’s fifth geological force appears at bottom of screen (15 seconds)
Lest you think me delusional in saying that we wield evolutionary power as planetary shape-shifters, consider the fact that we are Earth’s fifth geological force. Our impact on planetary change is now comparable to the impact of the four geological forces that have preceded us: the fluctuating dynamics of our planet’s electromagnetic field; the erosive dynamics of wind and water; the terrestrial dynamics that give rise to mountain ranges, volcanic eruptions, earthquakes, and tsunamis; and the collective dynamics of biological evolution. Our species has become a fifth planet-shaping force that grossly modifies Earth’s overall ecology via our alterations of the dynamics the four geological forces that preceded us. 
SLIDE #9: Replenishing the Earth appears at bottom of screen (15 seconds)
As a global evolutionary power, we are called to honor an ancient commandment that implores us to be fruitful and to multiply on behalf of collaboratively replenishing the Earth rather than partisanly and wastefully depleting the Earth. Replenishment of the Earth is our ultimate mission as we become empowered to align the human dynamics of our individual local diversities with our planet’s dynamics of global inclusivity.
By means of our collective consciousness, planet Earth is literally becoming aware of the way it works and of how it evolves. If most of us have yet to notice this, it’s because Earth’s self-awakening isn’t happening somewhere outside of ourselves where we can see it. It is rather taking place within us where we can be it. As with all paradigm shifts, Earth’s awakening to itself is occurring in the collective consciousness of our species.
Lest our reckless activity as Earth’s fifth geological force trigger disastrous consequences for ourselves, Earth’s evolution must be taken off of automatic pilot and mindfully directed by us. We are Earth’s only means of becoming conscious of the way it works and of compassionately directing its further evolution. We have met the so-called missing link between the apes and civilized man, and it is us. This transition will be completed only as we cease to be a collective source of planetary dis-ease and instead become analogous to a collective planetary brain.
The prospect of humanity’s being Earth’s greatest evolutionary hope may incline some folks to throw up their hands in dismay and say, “There goes the neighborhood.” If you are among those so inclined, I urge you to continue hearing me out.

SLIDE #10: Conscious evolution(aries) appears at bottom of screen (15 seconds)
Some folks have a name for our planet’s self-awakening via our own collective awareness of how it works and evolves. They call this collective awareness “conscious evolution,” while calling those who share this awareness “conscious evolutionaries” – folks who act locally while aligning their local actions within a global evolutionary perspective. Such hierarchic alignment is analogous to embedded wooden dolls, each of which when opened up reveals another identical doll within.
SLIDE #11: Holon appears at bottom of screen (15 seconds)
Earth’s evolutionary hierarchy similarly consists of embedded holons. The term “holon” was coined at almost the same time as was the term “paradigm shift”, to designate an integrated system, such as the human body, that functions in alignment with the sub-systems that comprise it, as well as with the larger ecological systems within which it is in turn embedded. Another example of a holon is the human nervous system, which embeds trillions of smaller whole systems known as cells, and with which the nervous system holonically integrates all of the human body’s other embedded subsystems. And even as the human body is holonically embedded within the ecology of the planet, the planet is likewise a holon embedded within the solar system, and so on. 
SLIDE #12: Holonic collaboration appears at bottom of screen (15 seconds)
In other words, the universe is a singular system of holonic collaboration, a state of universal grace in which the resolution of the discord in lesser holons by greater ones has been characterized by scientist Herbert Morowitz as local pain being forever reconciled to cosmic joy.
Our planet’s cosmic joy of holonic collaboration is presently reconciling the partisan dynamics of our human systems with the co-operative dynamics of Earth’s natural systems. We recently witnessed our planet’s natural collaboration when a seismic shift in the Indian Ocean floor triggered a tsunami that impacted all other natural systems, which according to a televised report was inclusive of a measurable change in the rate of Earth’s spin and orbital speed, and a corresponding alteration of its orbital trajectory. The tsunami’s impact also triggered a brief collaboration of human systems on a planetary scale, a world-wide relief effort that includes the eventual global placement of floating electronic sensing systems that will forewarn of approaching tsunamis in the future. This global establishment of yet another future-altering technological system is further evidence of how our planet – through us and as us – is becoming conscious of the way it works and mindfully self-directive of its further evolution.

When assessing our partisan human systems from the perspective of the holonic collaboration of natural systems, we see how fragmented our partisan systems are in contrast to the collaborative neurological integration of our bodies, ecological integration of our planet, and cosmic integration of the universe. Human systems, be they social, economic, political, or technological, tend to be anti-holonic, and often to the extent that they don’t even co-operate with one another. Worst of all, they are also grossly out of synch with the most vitally co-operative natural system on the planet, the kindom of all that lives.
SLIDE #13: Releasing the partisan paradigm appears at bottom of screen (15 seconds)
Our human systems have thus far been devised from the perspective of the waning partisan paradigm, which conditions us to perceive our planet’s primary purpose as that of providing for our exclusive material benefit, while all other living species are either exploitable or expendable. It is thus that our human systems represent a threat to the kindom of all that lives. Yet because we ourselves are holonically embedded within this living kindom, our anti-holonic partisan consciousness is a threat to ourselves as well. We therefore need not seek for whom our disrespect of Earth’s living kindom tolls, because it also takes its toll on us. This is how we have become our own worst enemies, and is why we must now forgivingly release the partisan paradigm.
SLIDE #14: Embracing the holonic paradigm appears at bottom of screen (15 seconds)
As conscious evolutionaries of the aborning holonic paradigm, our role in Earth’s evolutionary agenda is to be the custodians of lifekind rather than likekind’s nemesis. As the only species that is capable of mindfully knowing and relating to the kindom of all that lives, such mindfulness is essential to our collaborative wielding of evolutionary power as Earth’s fifth geological force. 

Accordingly, at September’s conference on “Piecing Together a Better World”, over 2,000 people will embrace the aborning holonic paradigm by discerning how our diversity of initiatives for well-being, peace, and environmental integrity may be collaboratively aligned. 
SLIDE #15: Well-being – peace – environmental integrity appears at bottom of screen.  (15 seconds)
All initiatives for well-being, peace, and environmental integrity have the shared intention of piecing together a more workable world for all concerned. Instead of continuing these initiatives in relative mutual isolation, we can function far more effectively in holonic collaboration. 
Our ultimate potential for such collaboration was portrayed in a mid-1980’s video composed by scientist, organizational consultant, and author Peter Russell. Russell entitled his video The Global Brain. The metaphorical “global brain” perspective has also been encapsulated in two sentences by another author, Ken Carey, who wrote:
SLIDE #16: The following paragraph is scrolled from bottom to top of screen as it is being read.
“The field of collective human consciousness is now entering the final stages of its awakening process, as the organ of consciousness - similar in function to a brain - of a single planetary being, a being with internal organs of oceans, forests, ecosystems and atmosphere. The human species is an emerging global brain, both for processing all planetary information and for directing Earth’s future development.”

Although Russell’s Global Brain video was made 20 years ago, for many of us today it is still ahead of its time. Yet those now capable of appreciating Russell’s message represent a critical mass of collective human consciousness that did not yet exist when his video was made. Regionally engaging this critical mass in collaborative initiatives is what the September conference is all about, and conducting our engagement in the context of the global brain metaphor empowers us to more fully appreciate our emerging role as planetary custodians.
Begin showing of Global Brain video.
Because Russell’s video was made two decades ago, its award-winning “special effects” at that time seem rather unremarkable by today’s cinematic standards. I therefore invite you to look beyond the cinematic simplicity of its production to appreciate the breadth and depth of the remarkable “special effects” of Russell’s imagination. 
Continue the GB video to the first pause point, then focus on presenter.
I would like to underline Russell’s point about the whole Earth image being a spiritual image. The whole Earth image is actually humanity’s first global spiritual icon. In contrast to religious icons, all of which are particular to specific times, places, and cultures, spiritual icons transcend all of the particulars that divide humankind by instead calling to our attention what commonly unites Earth’s living kindom in all places and at all times. Spiritual icons embody the quality of wholeness without the self-limiting viewpoints that characterize religious icons, and it is just such an embodiment that the whole Earth image exemplifies.
Resume the GB video to the second “pause” point, then focus on presenter.
I would like to briefly note that a full list of similarly coincidental factors with reference to the support of Earthly life runs into the hundreds, and in addition to planetary dynamics, this list includes solar  dynamics, galactic dynamics, and dynamics of the universe overall – virtually as if sustaining life on Earth were the point of cosmic evolution. I say “virtually as if” advisedly, because most scientists consider the conjunction of these hundreds of coincidental factors to be a meaningless random outcome of pure chance.
Resume the GB video to the third “pause” point, then focus on presenter.
When I show this video in an interactive venue, I always stop it at this point to ask viewers how they would describe a hole without reference to its surroundings. The closest anyone has come to accomplishing this is to describe it with a word that still implies a surrounding relationship. The word is “opening” – and the grand point of Russell’s global brain metaphor is that human beings, both individually and collectively, represent an opening of the evolutionary process.
Resume the GB video to the fourth “pause” point, then focus on presenter.
Please keep in mind that there is a less immediate relationship between the number of people who are engaged in consciousness processing and the numbersengaged in agricultural, industrial, and information processing pursuits. We have all experienced a considerable lag between consciousness processing and its manifest outcome. Were this not the case, all therapy would be more instantaneously successful, and paradigm shifts would more quickly manifest.
Resume the GB video to its conclusion, then focus on presenter.
The most urgent question facing us today is will we wake for our own sake. Prerequisite to this awakening is our heeding of a prescription written by Ivan Pavlov, the initial stakeholder of behavioral conditioning who discovered why it is that whenever his name is mentioned many of us think of slobbering dogs. Pavlov also experimented with drugs as well as with dogs – scientifically, not recreationally – making him a precursor of psychopharmacology as well as behaviorist psychology. Pavlov’s drug experimentation consisted of self-administering the drug under investigation, and then sitting with pen in hand to record whatever mental, emotional and bodily experiences the drug induced. In one experiment, he passed out almost immediately. When he awoke, initially assuming that he had recorded nothing from the experiment, he was surprised to discover that while he was unconscious he had nonetheless written a four-word prescription: “Think in other categories.”

SLIDE #17: Think in other categories. appears at bottom of screen (15 seconds)
It’s time for us to follow Pavlov’s prescription, to think in other categories that empower us to forgivingly abandon our present role as a global cancer and adopt a new role like that of a global brain. It is time to think in comprehensively inclusive categories instead of divisive partisan ones. Among the inclusive categories in which we may newly think, I consider the three most vital to be “collaboration”, “common interests”, and “the kindom of all that lives”. And I consider the single most vital category to be the union of these three: “collaboration with the common interests of the kindom of all that lives.” As all of us become thus mindfully collaborative, we will co-create effective ways of being all of us. 
SLIDE #18: www.gbenetwork.com appears at bottom of screen (15 seconds)
Our September 24 conference on “Piecing Together a Better World” is a gathering of all persons, groups, and organizations whose present initiatives for well-being, peace, and environmental integrity are at least in potential alignment with Earth’s living kindom. The conference will provide us with focus, incentive, and resources for our collective discernment of how we may align our separate endeavors in initiatives of collaborative shared intention. 
The September conference will also inaugurate our forgiving transcendence of partisan approaches to personal and planetary well-being, as we empower the makeover of what is presently Earth’s most influential environment: our inner perceptual environment. Our collective mindset’s perceptual makeover will further empower us to function as part of the kindom of all that lives rather than as a species that has anti-holonically set itself apart from our planetary kindom.
Only from the perspective of the holonic paradigm can we perceive and appreciate our custodial role as a planetary species. And only via strategies of holonic collaboration can we exercise our collective custodial role. Facilitating such strategies is the ultimate purpose of the September 24 conference, in which both my studio and viewing audience’s are earnestly invited to participate. And I do mean participate, because the conference will be highly interactive.
Among the keynote facilitators of the September conference will be Peter Russell himself, along with authors Duane Elgin, David Spangler, and Donna Zajonc. For information on these and other conference facilitators and on the conference overall, to enroll yourself in the collaborative initiative to piece together a better world, and to receive a conference admission pass, please visit the website of the Global Brain Empowerment Network, which is cited on your television screen. 
In closing, I urge you to declare your willing intention to wake for lifekind’s sake, and thus for your very own sake as well, and to bring your willingness to our September conference. 
I look forward to seeing you there, and in the meantime I urge you to embrace the holonic cosmic joy in accordance with my usual parting salutation:
Stay in the grace! Always, always, always . . . stay in the grace!
SLIDE #19: Retain www.gbenetwork.com at the bottom of the screen while scrolling through the credits:

· Conception: Noel McInnis, as assisted by Heidi Balazsy-McInnis, Solara Amour, Jay Carter Brandon, Gabrielle and Thomas Chavez, Britta Dedrick, John Larsen, Miriam Knight, Sylvan Simmons, Hiedi Simon, Julie Wright, his Monday night classmates, and six decades of voracious reading and quiet contemplation.

· Screenplay: Noel McInnis

· Direction:  Mark Olmstead, Noel McInnis

· Production and videography: Jim Rooney, Mark Olmstead, etc

SLIDE #20: We are deeply grateful to appears at the top of the screen while scrolling the following credits beneath them

· Peter Russell for his permission to use The Global Brain video ©1984

· Rev. Gabrielle Chavez and Thomas Chavez, and Christ the Healer United Church of Christ, for their invaluable support of the Global Brain Empowerment Network.
· Portland Cable Access for making this video presentation possible.

OUT-TAKES

SLIDE#3: The word between-agers appears at bottom of screen
Since we are presently living in mid-paradigm shift, we are essentially between-agers. We are living between an age that will eventually be no longer, and an age that so far is not yet.  

SLIDE#4: The words between the no longer and the not yet appear at bottom of screen
We are living at the end of an age in which our partisan frame of reference has ceased to be operationally workable, and at the beginning of an age for which an operationally workable holistic frame of reference is still aborning in our psyches. Aborning mindsets are analogous to fetal development. New mindsets require a time of perceptual gestation before they become fully formed in operational birth.

We will continue to be between-agers until our new mindset has fully emerged from our collective perceptual womb. In the meantime, our view of this aborning mindset is analogous to a sonogram, in which its overall form may be generally identified, although most of its details as yet may not. 

We already know in general that we are living between an age of great diversification and an age of equally great inclusivity. Our former age of local individuation and global competition is being succeeded by an age of planetary civilization and world-wide collaboration. In the meantime, as between-agers we are awakening to our evolutionary power. 

SLIDE#3: The word between-agers appears at bottom of screen
Since we are presently living in mid-paradigm shift, we are essentially between-agers. We are living between an age that will eventually be no longer, and an age that so far is not yet.  

SLIDE#4: The words between the no longer and the not yet appear at bottom of screen
We are living at the end of an age in which our partisan frame of reference has ceased to be operationally workable, and at the beginning of an age for which an operationally workable holistic frame of reference is still aborning in our psyches. Aborning mindsets are analogous to fetal development. New mindsets require a time of perceptual gestation before they become fully formed in operational birth.

We will continue to be between-agers until our new mindset has fully emerged from our collective perceptual womb. In the meantime, our view of this aborning mindset is analogous to a sonogram, in which its overall form may be generally identified, although most of its details as yet may not. 

We already know in general that we are living between an age of great diversification and an age of equally great inclusivity. Our former age of local individuation and global competition is being succeeded by an age of planetary civilization and world-wide collaboration. In the meantime, as between-agers we are awakening to our evolutionary power. 

Historically this evolutionary perspective on humanity has been long foreseen, albeit dimly at first. The early evolutionist, Julian Huxley, boldly asserted that we are evolution’s way of becoming self-aware and self-directive. Since Huxley’s time, we have steadily increased our understanding of the dynamics of both local and global evolutionary processes, thus in effect validating Huxley’s assertion.

In his novel, The War of The Worlds, H.G. Wells foresaw the possibility of our global unification in the face of a common extraterrestrial enemy, thus leaving the partisan paradigm intact. I instead foresee our global unification in the face of a common terrestrial good.

Will we wake to a realization of our potential to be conscious evolutionaries of a collaborative relationship with the kindom of all that lives?
