SPIRAL DYNAMICS  identifies two tiers of six levels each, through which a person or culture emerges into greater complexity and maturity.  Life Conditions determine the level of operation, and although there is a progression, higher levels are not “better” in that they are simply the appropriate response for certain life conditions.  All levels are required for a solid foundation.  Each level expresses in both positive and negative ways at various times.  People cannot operate at a level higher than their Life Conditions allow.

Coral —  Who knows?  Spiritual?

Turquoise — holistic thinking.

Systems Thinking.  Sees the value of all the levels according to the context, can switch among levels as appropriate.

Whole system oriented.

Below are the six First Tier levels; above are the first three of the Second Tier levels.

Egalitarian, environmental, inclusive.  We’re all in this together; everyone is equal.  Cooperation, win-win. Right and wrong are relative.  Community is key.

Danger:  political correctness, wanting to eradicate lower levels because of their negative aspects, giving equal weight when it’s not warranted.  The one with the most influence wins/rules.

Group oriented.

Entrepreneurial, not confined by rules – no rules except what works, thinking out of the box, competition and achievement. Materialistic, independent.  Self-expression is key.

Danger: unbridled capitalism, winning at all cost and over dead bodies.  The one with the most toys wins, the one with the most money rules.  I want what I want when I want it: now!

ME oriented.

Rules and Higher Authority.  Church and Government are strong.  Higher purpose in life, following the rules, law and order, security.  Sacrifice now for rewards later. Right/wrong, black/white, ablsolute.

Danger:  rigidity, fundamentalism, nationalism/nazism, classism, oppression.  The one closest to God (or the Pres) rules.  Being right and fitting in is key.

Group oriented.

Physical prowess; claiming my space with physical power.  Feudal, machismo.  Might makes right.  Physical stremgth, big guns. I take what I want by force, and I’m not waiting.  Being the most powerful is key.

Danger:  lots of chaos and war, fight to the death over “respect” and “honor.”  Negotiate with swords or bullets.

ME oriented.

Tribal, magical thinking, gods and spirits, totems.  Something bigger than us is in charge here, and we better keep them happy.  Rituals, ceremonies.  Being in the safety of the tribe is key.

Danger: superstition stops thinking and reason

Group oriented

Survival clans.  No conscious value system; focus on food, shelter, survival.  Day to day, moment to moment.  Survival, meeting physical needs is key.

