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Can you envision a world where presidents and prime ministers work together for the good of all: where collaboration and the common well being are the focal points of political conversation? A world that honors noble leaders known for their honesty and integrity as the norm rather than exception?

These qualities are the qualities of our leaders in a new era of sacred governance. Are we there yet? Most Americans would say "No, we are not there, in fact, far from it."

There is a pervasive sense that something is drastically wrong in our country and the world right now. No matter what our political view, most Americans are not proud of the way our leaders conduct themselves. Many of us are not proud of our own individual conversations that frequently become judgmental and critical if we discuss politics with anyone other than people who share our view of the world.

But if we are uninspired ourselves, how can we expect to place inspired people in office?
The laws of evolution tell us that when a breakdown occurs, new breakthroughs appear. That is what is happening in our government systems. Viewed in this way, our broken political systems are a symptom of progress and we are drawing closer to our primary aim of true democratic government and sacred governance.

When the old systems don't work anymore, that is actually reason for hope and celebration, for it is then that we begin to envision a new and ennobled political future. The fact that we are involved in a process of evolution is what propels individuals, nations and whole cultures to move steadily from what doesn't work toward a new vision of governance. A growing number of Americans or "tipping point" of our citizenry now understands this revelation. We know that the leadership styles that worked in the past cannot lead us successfully through the chaos and complexity of the 21st-century global society.

What will inspire us to see the world differently so that we enter a new era of sacred governance? What will quiet our individual egos and will call us to work together for the collective good and our survival, reshaping us into grateful collaborators rather than fearful combatants? Those leaders who can make this leap are the harbingers of an emerging leadership that we may call "conscious public leaders."

Qualities of a Conscious Public Leader
Conscious public leaders make the all-important first shift from "me" to "us" awareness. They know how to create new political alliances without resorting to fear and attack. They welcome collaboration and use power to inspire people, rather than to dominate and control their political opponents.

The spark that promotes this new point of view is the awareness that all things are interconnected.
The idea of our interdependence with all things is an ancient tenet of all the major world religions. It is the essence of the Christian Golden Rule, a concept that also infuses the writings of Hinduism, Buddhism and Islam. Jewish literature expresses it this way: "What you hate, do not do to anyone." In Taoism, the interdependence of humanity is likewise evident: "Regard your neighbor's gain as your own gain, and your neighbor's loss as your own loss."

Moving from independence ("It's all about me") to interdependence ("It's all about us") constitutes a giant leap for many public leaders. Yet it is the secret of conscious public leaders, and like all great truths, it will find expression. Interdependence is gathering velocity in the disciplines of science, religion, culture, business and education. Political leadership may be the last sector to express the evolutionary shift that is already avidly at play in the world.

When citizens and leaders shift from a "me" to a "we" context in considering public policy, there is a complementary adjustment in our assumptions about how and to whom we offer service in our lives. They move from a short-term view of concern for the problems of our immediate lifetime, to a long-term perspective that seeks to serve future generations long after we are no longer around to enjoy the fruits of our labors.

Conscious Public Leaders Share Their Divine Gifts
Conscious public leaders do two things extremely well: they are aware of their unique gifts, and they use their personal power and vision to share those unique gifts with the world. They cause their gifts to become a powerful force for good. Many citizens are aware of their unique personal gifts, yet choose to keep their abilities hidden from public view. My personal coach once told me, "I doesn't matter much if you are a great artist, if you keep your paintings under your bed." 

There's nothing wrong with focusing on family and community, of course, but only focusing on our immediate concerns may no longer be enough. When millions of Americans choose not to actively participate in the political system, the result is a lesser vision and an anemic national dialogue. What if Thomas Jefferson had kept his genius under his bed? In what state of cultural civil war might we still be languishing if Abraham Lincoln had not chosen to continue to run for office despite suffering defeat again and again?

Is Your Desire to Lead a Calling or a Craving?
Conscious public leaders know there is a thin line between the calling to serve and the craving to serve. Some of my clients report such a strong need to serve that it becomes a "craving," a kissing cousin to addiction. As leaders, we may confuse our desire to lead with a belief that we are "supposed" to lead, even "born to lead." Our offering of service is then a craving rather than a calling.

A calling is a desire to give. A craving is a desire to get. A calling is our opportunity to share our unique contributions and blessings with others. A craving is a fear that there is "not enough," a hole that we must fill. A calling arises naturally from our sense of completeness. A craving is a need to get more because we believe we are incomplete. A calling is a conscious awareness of our wholeness, spurring us to acts of spontaneous generosity. We know that by responding to our personal calling, by sharing our gifts in full, we encourage others to reveal their own greatness. A craving, on the other hand, is a nagging sense of lack, an unconscious reaction to an imagined deficit that demands to be overcome.

If we as leaders live with a craving to lead, many of the destructive byproducts of addiction may arise in us: fear, manipulation, control, anger, jealousy and excessive pride - the hallmarks of self-defeating behavior. Housing such toxic emotions, we become unable to listen to others. Our leadership style turns mean-spirited as gradually our cravings begin to run our lives. We may become so delusional that we believe we are "destined to lead," that Someone on high has anointed our time in authority. Our grandiosity grows, and we move into an all-out self-centered power grab.

Like all leaders, conscious public leaders use their personal and political power to make things happen. The difference lies in their motives from which they work. Rather than following a desire to accrue personal wealth or fame, conscious public leaders are guided by higher motives.

The more eager we are to lead with compassion and higher motives and to contribute to the lives of others, the easier it is to see the value of others and to understand the crucial part they play in the world. Mother Theresa as a beautiful case in point. Throughout her life of service to the orphans and lepers, the dying and forgotten on the streets of Calcutta, she often said that she served Jesus "in the distressing disguise of the poorest of the poor."

Our Role in Creating a New Era of Sacred Governance
We do not have to be Mother Theresa in order to lead with love. Ordinary citizens affect the creation of sacred governance through simply shifting from fear to hopeful anticipation: from cynicism to compassion for our leaders: from resignation and political depression to believing a new era of sacred governance is not only possibly, but just over the horizon.

Such citizens understand that the same evolutionary principles that apply to all species and cultures also apply to our political culture. They recognize that this is a pivotal time in world history, that we exercise the ability to choose our destiny on a daily basis, and that to be conscious of our dreams and desires is to call them into being.
There are seeds being sown toward this new conversation by organizations such as Let's Talk America (www.letstalkamerica.org), Conversation Café's (www.conversationcafe.org) and others that are acting on our yearning for a new conversation. There are new ways to cultivate these seeds of service that do not require partisan participation: only a hunger for a new vision of sacred governance.

Our culture of strong heroic leadership styles has created a belief that all will be well if we just elect a new leader with the "right" philosophies and political positions. We allow ourselves to get off the hook by thinking in terms of these old out-dated models of leadership. We long for an inspiring and just leader to safe us so we do not have to participate. But without your participation in thought and prayer there will be a hole in the collective intelligence that visualizes and creates this new era.

What we hold in our vision and intentions is what we create. In this new era of sacred governance, each of us can choose to use Hope as our primary motivator and work with others rather than settle for our current state of political resignation and depression.

Relinquishing our disappointment if elections do not go our way is the first step. Surrendering our anger and fearful judgments will give way to listening and learning from those in which we disagree. Visualizing a new era of sacred governance begins with each prayer of that intention. 

