A Window of Civic Opportunity for Young Presidents

Our earth is but a small star in the great universe, yet of it we can make, if we choose, a planet unvexed by war, untroubled by hunger or fear, undivided by senseless distinctions of race, color or theory.
Stephen Vincent Benet
Never before in human history has humanity had a greater choice of means for rising above the vexations of war, hunger, fear, and other divisive conditions. Yet this possibility can be fruitfully realized only as advocates of such rising cease taking an adversarial stance toward the civic sector that is among the best equipped and situated to bring such realization, namely, the business sector. 
Only as those who advocate peace, environmental integrity, and other programs for general well-being choose to work collaboratively with the business sector rather than adversarially against it, is there any possibility of our realizing the greater choice envisioned by Stephen Vincent Benet.
The Young Presidents have an unprecedented opportunity to initiate such collaboration in the greater Portland area by modestly underwriting and wholeheartedly participating in a conference entitled “Piecing Together a Better World”, which is scheduled for the weekend of September 23-25.
The objectives of the conference are threefold:

· to present the case for collaborative, non-adversarial advocacy;

· to feature local projects and programs that represent such advocacy;

· to engage advocates of programs for general well-being with leaders of the business sector in mutual creation of additional initiatives of collaborative, non-adversarial advocacy.
In return for Young Presidents’ support of and participation in the conference, they will benefit as well from the conference’s featured experts, many of whom are professional corporate consultants and whose biographies conclude this document. They will also be pioneering a new dimension of a growing trend toward corporate exercise of civic responsibility that is becoming known as “social entrepreneurship.”
The Case for Collaborative, Non-adversarial Advocacy
We have a greater chance of survival and success, both individually and collectively,
if we figure out how to work together instead of against one another.  –Donna Zajonc
Advocates of peace, environmental integrity, and other programs of general well-being often expend their energy in combating what they are against rather than attracting what they are for, as if combating what they disfavor is the most effective way to establish their desired alternative. In most instances, the customary brunt of such adversarial advocacy is the business community, the political system, or both.

Paradoxically, adversarial advocacy tends to be counterproductive by strengthening the will of those whom it attacks. Like either wall of an A-frame building, combativeness supports what it opposes via the proven principle that whatever one resists tends to persist.

Thus do adversarial advocates rather tend to legitimize rather than to neutralize their perceived opponents. Instead of putting an end conflict, their combativeness fuels further conflict and ultimately accomplishes at best a season of its postponement. Is it any wonder, therefore, that we win only wars and have yet to win any peace other than warfare’s intermittent absence?

Nothing peaceful is gained via advocacy that reacts to conflict by provoking its escalation. The dynamics of attraction – drawing forth public support of a positive alternative – must supersede the dynamics of reaction. Only as we are positively proactive without being counterproductively reactive may we successfully manifest a world at peace rather than a world in pieces. 

Advocacy for peace also implicates far more than the word “peace” itself denotes. Peace may be realized only in co-realization of two other objectives with which it is inseparably entwined: general well-being (individual, social, and economic) and environmental integrity.

There can be no peace in the absence of general well-being – systemic justice, security, sustainability, and such – nor likewise can peace be realized in the absence of environmental integrity. None of these objectives can be realized in the absence of the other two. Accordingly, the pursuit of any of these entwined advocacies apart from the other two tends to dissociate rather than appreciate the good that they may constitute only as a whole.

Accordingly, what Benjamin Franklin once said of the diffusely organized American colonies may now be said of our scattered advocacies for transformational change: they will either hang together, or be hung separately. 

The time has come for us to consolidate our diverse endeavors for peace, general well-being, and environmental integrity into a more perfect union of these interwoven objectives, via advocacy that is analogous to a rising tide that lifts all boats.

A long-standing proven precedent for such advocacy is everywhere at hand: the ecological consolidarity of diverse living systems, whose organic inclusivity so thoroughly unifies the planet that our global household can ultimately be no more fit for humankind than it is for lifekind overall.

Lifekind – the worldwide kindom of all that lives – is not only the most collaborative network in the known universe, it is presently observed to exist only on this planet. And as the only species that is able to comprehend the interconnectivity that makes global kindom possible, we have an awesome capability and response-ability: the capability of discerning how lifekind's interdependent kindom works, and the response-ability to emulate its workability in our human affairs.

Prospecting for such consolidarity is the purpose of the forthcoming September 23-25 conference, whose mission is to call forth and encourage co-operative initiatives that transcend our present enthrallment with the duel-istic adversarial paradigm, and to do so by replacing the dynamics of reaction with the dynamics of attraction:

· Collaborative advocacy: the co-operative advancement of entwined objectives.

· Co-operation: actively working (operating) together rather than merely cooperating by "getting along" with others or "going along" with something.

· Non-adversarial advocacy: calling forth and supporting action that is effectively proactive without being counterproductively reactive.

· Interconnectivity: the interweaving of diverse constituents into an inclusive, coherent whole.

· Consolidarity: the mutual co-operation of interdependent advocacies.

Effective collaboration, co-operation, interconnectivity, and consolidarity is possible only as the business sector is integrally constituent with the whole.

The forthcoming September conference features four well-known keynote consultants who will present their views on the conference’s objectives in dialog with one another and those in attendance, thereby actively contributing to the attainment of these objectives rather than delivering prepared remarks to a passive audience:
· Donna Zajonc, political coach and author of The Politics of Hope, who remedies what she calls “post-partisan depression” - the belief that there are no options for transforming our political system – by facilitating the emergence of collaborative political leadership;

· Peter Russell, author of The Global Brain Awakens, whose intuition of collaborative, non-adversarial advocacy on a planetary scale emulates the dynamics of neural networking;

· Duane Elgin, author of Voluntary Simplicity and Promise Ahead, who addresses the objectives of sustainability and media accountability;

· David Spangler, author of recent essays on “Inner Citizenship” and “The Soul of America”, whose advocacy re-vitalizes the co-operative values on which our nation was founded.

Among the featured ongoing local projects and programs of collaborative, non-adversarial advocacy are:
· The Pacific Northwest Public Policy Institute, which convenes public forums on controversial civic issues in a context of collaborative deliberation rather than contentious debate. PNPPI is a joint program of Portland Community College and the Oregon State University Extension Service.
· The City Repair Project, which is revitalizing the spirit of collaborative neighborhood in numerous Portland area localities that have experienced civic decay. > www.cityrepair.org
· The Common Way/Common Society Program, which is globalizing a process for bringing diverse constituencies into collaborative support of “a world that works for all”. > www.commonway.org and www.commonway.org/CommonSociety//
· The Co-Intelligence Institute, which catalyzes the application of collaborative approaches to community problems, organizational transformation, national and global crises, and the creation of just, vibrant, sustainable cultures. > www.co-intelligence.org and www.thataway.org.
The Conference’s Value to Participants

By attending the conference on collaborative, non-adversarial advocacy (CN-AA), participants will be

· informed of the nature, value, dynamics, and purpose of (CN-AA);
· introduced to resources that support CN-AA related intentions;
· offered opportunities for active involvement in local practices, projects, and programs of CN-AA ;

· enrolled in a regional (and eventually global) network that is supportive of CN-AA;

· included in a growing community of persons who are locally and globally facilitating the emergence of CN-AA;

· supported in the further development of CN-AA perspectives by an online newsletter and multiple website forums for this purpose.

The Conference’s Value to Portland Area Communities
The conference will benefit Portland area communities by

· generating wider appreciation of CN-AA;
· promoting community participation in practices, projects, and programs of CN-AA;
· catalyzing co-operative synergy among persons and groups who are already practicing CN-AA, and others who open to doing so.
The Conference’s Value to Young Presidents

By financially underwriting and actively participating in the conference’s program, Young Presidents will

· uniquely benefit from the conference’s featured expertise;

· forthrightly represent the business sector’s perspective on CN-AA;
· substantially contribute to the appreciation of CN-AA in the greater Portland area;
· meaningfully embody the spirit of CN-AA in their own corporate practices;
· be included in an ongoing network for the advancement of CN-AA practices, projects, and programs.

 Young Presidents’ Value to the Conference
The Young Presidents’ participation in the larger conference will initiate an ongoing dialog between two public sectors that must effectively communicate – the business and advocacy sectors – if we are indeed to establish a climate of collaborative, non-adversarial advocacy in the Portland area. 

********************

The Young Presidents’ Benefit Package

In return for underwriting the honorariums of the conferences’ featured consultants, whose biographies follow, as well as the facility and onsite production costs – a total of $25,000 – the Young Presidents will receive the following benefits:

· up to 250 tickets to the conference for their corporate leadership and others from the business sector (or supportive thereof) whom they would like to attend the conference;

· their own separate September 25 mini-conference with the featured consultants.
The conference, initially scheduled for the Oregon Convention Center, will more suitably convene at the Northwest Neighborhood Cultural Center at 1819 NW Everett Street. Its sponsor, the Global Brain Empowerment Network, is a program of Oregon Voices United, a 501c(3) public benefit corporation whose mission is to address the systemic roots of domestic and other forms of violence.

Complete information about the conference, as well as a related essay contest sponsored locally by Barnes & Noble (Washington Square), is at www.gbenetwork.com. 
Peter Russell

Peter Russell is fascinated by the mind and its untapped potentials. In the seventies he joined forces with Tony Buzan, teaching memory and mindmapping. His interest moved on to mindsets—the ways in which we become caught by our assumptions, beliefs and expectations. He has applied this work very successfully to facilitating creative problem solving, and to managing the psychological roots of stress.

He was one of the first people to introduce human potential seminars into the corporate field, and for twenty years ran programs for senior management on creativity, learning methods, stress management, personal development, and sustainability. Clients have included IBM, Apple, Digital, American Express, Barclays Bank, Swedish Telecom, ICI, Shell Oil, and British Petroleum.

His current focus is on the ways in which our attitudes and mental habits can lead to unnecessary worry and suffering. By relaxing the mind, we can free ourselves from unnecessary anxiety, and find greater ease and well-being.

This is an age-old wisdom, but it has become of critical importance today. Most of our problems—personal, social, environmental— stem from limited thinking and faulty assumptions. The next great frontier is not outer space but inner space; the exploration of development of human consciousness. 

Until now, Western science has largely ignored the exploration of consciousness, leaving it to philosophers, mystics and sages. Peter Russell believes if we are to navigate our way safely through these turbulent times we need to listen to the wisdom these people have accumulated over the centuries, as well as to our current scientific understanding. 

His personal mission is to take this wisdom and distil it down to its core understandings and practices, and to disseminate these in language and examples appropriate to the twenty-first century.

Duane Elgin
Duane Elgin is an internationally recognized speaker, author, and futurist whose work ranges from the big picture of the human journey to emerging ways of living that are more sustainable and meaningful. He was a senior staff member for a joint Presidential-Congressional Commission on the American Future.  Then, as a senior social scientist at the think-tank SRI International, Duane did long-range, futures research for corporate clients such as the Ford Motor Company and Royal Dutch Shell.  He also co-authored government studies on the long-range future, including Anticipating Future National and Global Problems (for the President’s Science Advisor) and Limits to the Management of Large, Complex Systems (for the National Science Foundation).

With Joseph Campbell and a small team of scholars, Duane co-authored the book Changing Images of Man (1982).  He is also the author of Voluntary Simplicity (1981), Awakening Earth (1993), and Promise Ahead (2000).  Duane has an MBA from the Wharton Business School and an MA in economic history from the University of Pennsylvania. He has co-founded three non-profit organizations working for media accountability and an empowered democracy through televised electronic town meetings. 

David Spangler

David Spangler is a philosopher, writer, and educator in incarnational spirituality, which is the integration of spiritual values, energy, and presence into everyday life. He is presently both executive and educational director of the Lorian Association, which is dedicated to the planetary infusion of incarnational spirituality.
Initially best known for his work as co-director and spokesperson for the Findhorn Community in northern Scotland, Spangler  has lectured widely on spiritual philosophy, personal development, futures studies, and community development, and is the author of A Pilgrim in Aquarius, Explorations:  Emerging Aspects of the New Culture, Everyday Miracles, and many other books as well as of numerous articles.
Spangler's contributions to piecing together a better world include his perspectives on Inner Citizenship and Engaging the Soul of America, on behalf of restoring our nation’s founding values.
Addressing the problem:

The Global Brain Empowerment Network (GBEN) is a growing network of individuals, groups, organizations, and other networks that share its commitment to the advancement of collaborative, non-adversarial advocacy (CNA) as defined above.  GBEN encourages worldwide appreciation and practice of CNA on behalf of peace, well-being, and environmental integrity. This global mission is being seed-crystallizing by 

· widely circulating (via announcements and flyers at public gatherings, e-mail, and articles in the mass media) statements on the nature, value, and practice of CNA, and statements on the rationale and purpose of implementing projects and programs of CNA;

· cultivating organizational and financial support of its objectives;

· sponsoring a contest on the theme of CNA, and publishing the most insightful contributions;

· convening a Portland-Vancouver area gathering of those whom GBEN attracts to the perspective and practice of CNA, a conference that

1. features well-known consultants,

2. showcases practices, projects, and programs of CNA,

3. enrolls conference participants in (2),

4. stimulates the creation of additional practices, projects, and programs of CNA;

· producing a DVD of the conference’s opening program for post-conference dissemination;

· making the conference’s outcomes known locally and globally, in preparation for follow-up conferences in the Portland-Vancouver area and elsewhere around the world.

GBEN’s long-term objective is to establish a worldwide online community of shared intention to shift from the win-lose adversarial paradigm to an all-win paradigm of global co-operation.

The conference’s value to participants:

By attending the conference, participants will be

· informed of the nature, value, and purpose of CNA;
· introduced to resources that support their CNA-related intentions;
· presented with opportunities for active involvement in local CNA practices, projects, and programs;

· enrolled in a regional (and eventually global) network that is supportive of CNA;

· included in a growing community of persons who are locally and globally facilitating the emergence of CNA;

· supported in the further development of CNA perspectives by an online newsletter and website forum for this purpose.

Piecing Together a Better World:
A Case for Collaborative, Non-adversarial Advocacy

We have a greater chance of survival and success, both individually and collectively,
if we figure out how to work together instead of against one another.  –Donna Zajonc
The problem to be addressed:

Advocates of peace, environmental integrity, and programs of socioeconomic well-being often expend their energy in combating what they are against rather than attracting what they are for, as if combating what one disfavors is the most effective way to establish a positive alternative. In almost all cases, the customary brunt of such adversarial advocacy is the business community, the political system, or both.

Paradoxically, adversarial advocacy tends to counterproductively strengthen the will of those whom it attacks. Like either wall of an A-frame building, combativeness supports what it opposes via the proven principle that what one resists persists.

Thus do adversarial advocates tend to legitimize rather than neutralize the forces that they defy. Instead of ending conflict, their combativeness fuels further conflict and ultimately accomplishes at best a season of its postponement. Is it any wonder, therefore, that we win only wars and have yet to win any peace beyond warfare’s intermittent absence?

Nothing peaceful is gained via advocacy that reacts to conflict by provoking its escalation. The dynamics of attraction must supersede the dynamics of reaction, for only as we are proactive without being counterproductively reactive may we successfully manifest a world at peace rather than a world in pieces. 

Advocacy for peace also implicates far more than the word “peace” itself denotes. Peace may be realized only in co-realization of two other objectives with which it is inseparably entwined: general well-being (individual, social, and economic) and environmental integrity.

There can be no peace in the absence of general well-being – systemic justice, security, sustainability, and such – nor likewise can peace be realized in the absence of environmental integrity. None of these objectives is realizable in the absence of the other two. Accordingly, the pursuit of any of these entwined advocacies apart from the rest tends to dissociate rather than appreciate the good that they constitute only as a whole.

Accordingly, what Benjamin Franklin once said of the diffusely organized American colonies may now be said of our scattered advocacies for transformational change: they will either hang together, or be hung separately. 

The time has come for us to consolidate our diverse endeavors for peace, general well-being, and environmental integrity into a more perfect union of these interwoven objectives – advocacy analogous to a rising tide that lifts all boats.

A proven precedent for such advocacy is everywhere at hand: the ecological consolidarity of diverse living systems, whose organic inclusivity so thoroughly unifies the planet that our global household can ultimately be no more fit for humankind than it is for lifekind overall.

Lifekind - the worldwide kindom of all that lives – is not only the most collaborative network in the known universe, it is presently observed to exist only on this planet. And as the only species that is able to comprehend the interconnectivity that makes this global kindom possible, we have an awesome capability and response-ability: the capability of discerning how lifekind's interdependent kindom works, and the response-ability to emulate its workability in our human affairs.

Prospecting for such consolidarity is the purpose of a September 24 conference at the Oregon Convention Center, entitled Piecing Together a Better World (implicit pun intended). The conference’s objective is to call forth and encourage co-operative initiatives that transcend our present enthrallment with the duel-istic adversarial paradigm, by replacing the dynamics of reaction with the dynamics of attraction:

· Collaborative advocacy: the co-operative advancement of entwined objectives.

· Co-operation: actively working (operating) together rather than merely cooperating by "getting along" with others or "going along" with something.

· Non-adversarial advocacy: calling forth and supporting action that is effectively proactive without being counterproductively reactive.

· Interconnectivity: the interweaving of diverse constituents into an inclusive, coherent whole.

· Consolidarity: the mutual co-operation of interdependent advocacies.

Addressing the problem:

The Global Brain Empowerment Network (GBEN) is a growing network of individuals, groups, organizations, and other networks that share its commitment to the advancement of collaborative, non-adversarial advocacy (CNA) as defined above.  GBEN encourages worldwide appreciation and practice of CNA on behalf of peace, well-being, and environmental integrity. This global mission is being seed-crystallizing by 

· widely circulating (via announcements and flyers at public gatherings, e-mail, and articles in the mass media) statements on the nature, value, and practice of CNA, and statements on the rationale and purpose of implementing projects and programs of CNA;

· cultivating organizational and financial support of its objectives;

· sponsoring a contest on the theme of CNA, and publishing the most insightful contributions;

· convening a Portland-Vancouver area gathering of those whom GBEN attracts to the perspective and practice of CNA, a conference that

5. features well-known consultants,

6. showcases practices, projects, and programs of CNA,

7. enrolls conference participants in (2),

8. stimulates the creation of additional practices, projects, and programs of CNA;

· producing a DVD of the conference’s opening program for post-conference dissemination;

· making the conference’s outcomes known locally and globally, in preparation for follow-up conferences in the Portland-Vancouver area and elsewhere around the world.

GBEN’s long-term objective is to establish a worldwide online community of shared intention to shift from the win-lose adversarial paradigm to an all-win paradigm of global co-operation.

The conference’s value to participants:

By attending the conference, participants will be

· informed of the nature, value, and purpose of CNA;
· introduced to resources that support their CNA-related intentions;
· presented with opportunities for active involvement in local CNA practices, projects, and programs;

· enrolled in a regional (and eventually global) network that is supportive of CNA;

· included in a growing community of persons who are locally and globally facilitating the emergence of CNA;

· supported in the further development of CNA perspectives by an online newsletter and website forum for this purpose.

Addressing the problem:

The Global Brain Empowerment Network (GBEN) is a growing network of individuals, groups, organizations, and other networks that share its commitment to the advancement of collaborative, non-adversarial advocacy (CNA) as defined above.  GBEN encourages worldwide appreciation and practice of CNA on behalf of peace, well-being, and environmental integrity. This global mission is being seed-crystallizing by 
· widely circulating (via announcements and flyers at public gatherings, e-mail, and articles in the mass media) statements on the nature, value, and practice of CNA, and statements on the rationale and purpose of implementing projects and programs of CNA;
· cultivating organizational and financial support of its objectives;
· sponsoring a contest on the theme of CNA, and publishing the most insightful contributions;
· convening a Portland-Vancouver area gathering of those whom GBEN attracts to the perspective and practice of CNA, a conference that
9. features well-known consultants,
10. showcases practices, projects, and programs of CNA,
11. enrolls conference participants in (2),
12. stimulates the creation of additional practices, projects, and programs of CNA;
· producing a DVD of the conference’s opening program for post-conference dissemination;
· making the conference’s outcomes known locally and globally, in preparation for follow-up conferences in the Portland-Vancouver area and elsewhere around the world.
GBEN’s long-term objective is to establish a worldwide online community of shared intention to shift from the win-lose adversarial paradigm to an all-win paradigm of global co-operation.

The conference’s value to participants:

By attending the conference, participants will be
· informed of the nature, value, and purpose of CNA;
· introduced to resources that support their CNA-related intentions;
· presented with opportunities for active involvement in local CNA practices, projects, and programs;
· enrolled in a regional (and eventually global) network that is supportive of CNA;

· included in a growing community of persons who are locally and globally facilitating the emergence of CNA;
· supported in the further development of CNA perspectives by an online newsletter and website forum for this purpose.

Use the terms “holistic” and “empower”
The conference’s value to Portland area communities:

· link the energy and experience of the many creative, committed groups and persons in the Portland-Vancouver area and beyond who are answering the call of personal and planetary transformation. 

The conference’s value to the global community:

The conference will serve planetary wholeness by:

· connecting isolated groups and networks already involved in these planetary causes;

· providing a visible platform and nexus for further awakening in the Northwest;

· bringing greater awareness of the objectives, resources, and opportunities for involvement to mainstream attention;

· promoting practices that are moving us through the present crisis of human evolution to a sustainable, co-creative future. 

The integrity of collaborative, non-adversarial advocacy:
· Relational integrity – release of grievances (a.k.a. “forgiveness”).

The urge to attack others represents a projection of the attacker's inner animosity toward him/herself. Accordingly, prerequisite to non-adversarial advocacy is the "inside job" of reconciling one's own internal mental and emotional conflicts. 
· Vocational integrity – employing oneself at doing what most brings one alive.
VISION:

To create in the Pacific Northwest and beyond an ongoing network of individuals and organizations who are committed to non-adversarial practices that support global peace and environmental integrity.

MISSION:

To enroll the commitment of 2,000-plus Northwest area persons and 100 businesses and organizations in non-adversarial efforts and practices that empower personal and planetary peace and environmental integrity.

EMBRACING INTERDEPENDENCE

Interdependence binds us together in a single destiny, yet we aren't always aware of the web of connections that shape our world. As we gain understanding of the systems we are a part of, we become both more effective in responding to challenges and more accountable to others for the current and future results of our choices.
At this conference, participants will: 
• Gain skills for leveraging the interdependencies in their organizations and beyond
• See and think differently about the complex systems in which they work and live
• Experience how systems thinking and new ways of talking and listening can improve outcomes
• Network with a community of people dedicated to designing sustainable solutions instead of quick fixes
• Learn how to make a difference on a personal, organizational, and global level 
At this year's event, we will explore and participate in a variety of methods that contribute to and engender the accomplishment of our mutual goals in an increasingly interdependent world. When we embrace new ways of seeing and thinking about the complex systems we live and work in, and learn to go beyond the boundaries that prevent us from working together, we can not only improve our organizational effectiveness but also contribute to the well-being of the larger systems we are a part of as well.
