Dear colleagues,

It was in the mid-1960’s that I first facilitated the group process of “Forming, Storming, Norming, Performing, and Adjourning” . . . which I then called (and still do) “Groping, Griping, Grasping and Grouping.” 

Groping: defining the problem, task, process, approach, objective, etc.

Griping: disagreeing about the definition, requirements, nature, purpose, resolution, etc. of whatever is being groped for.

Grasping: mutually reaching beyond disagreement toward whatever emerges from the groping and griping as potentially agreeable.

Grouping: establishing sub-group agreements and eventually realizing whole-group agreement.  

In some cases, grouping takes either the form of agreeing to quit for lack of probable resolution, or of settling for something that is subsequently not possible for everyone to live with, i.e., lack of consensus. In all such cases of premature closure, groping and griping become permanently prominent ongoing features of the process.

I have witnessed these four dynamics, not only in every group that is forming for the first time, but also in every long-established group whenever a new task is undertaken. A group ongoing durability is a direct function of its learning how to move through these dynamics efficiently.

Groping, griping, grasping and grouping is not confined to committees, task forces, governing bodies, etc.  I also witness these four dynamics in my own thinking and feelings whenever I am faced with something new.  Indeed, these dynamics are inherent in EVERY developmental process, from cosmic evolution to the accommodation of the body’s muscles to the task of learning to walk.  

“We walk by falling forward,” said Ernest Holmes, acknowledging that the end of every process is the mastery of its starting point – the point at which a given process may proclaim, One-Mindedly: “Behold, I am alpha and omega.”

Finally, I have noticed that this universal developmental process is not altogether linear: All four dynamics tend to be simultaneously present throughout the process. It is only the shifting preponderance of these dynamics that tends toward the designated sequential linearity.  

This being “what’s so” (as I see it), I tender the following “so what” (while reminding myself that all evidence of “what’s so” is forever apparent, and never more absolute than “beyond a reasonable doubt”):

It appears that our present falling forward in response to the Troika report is evidencing far more examples of groping and griping than of grasping and grouping.  Yet evidence of all four dynamics are readily apparent to the perception of anyone who thus perceives, just as Science of Mind predicts they would.  

It is those who already see the grasping and grouping without being mired in the groping and griping, who also can facilitate the most effective evolution of our process in that direction.  

And who might those people be?  

In my experience, 

· it is those who most clearly articulate the griping that POINT in the direction of effective grasping and grouping;

· it is those who most carefully listen to the gripers (seldom any of the gripers themselves) that LEAD in the direction of effective grasping and grouping.

Are there any amongst us who are listening to the whole of our conversation without concern that its outcome take (or replace) any specific form? 

If so, may all the rest of us, in turn, listen most carefully to them.

Loving Life!!!

Noel

>>>>>Though I don’t always get what I pray for,

>>>>>I do always get what I pray from.

-----Original Message-----

From:
owner-aplacetostand@religiousscience.org [mailto:owner-aplacetostand@religiousscience.org] On Behalf Of somplace@juno.com

Sent:
Saturday, February 27, 1999 7:54 AM

To:
Multiple recipients of list aplacetostand

Subject:
[UCORS: A Place to Stand]:  5 stages in group development

Dear Christian, Glenn, Joan, Margaret, and all of us:

"Studies of group behavior over the past three decades have identified

five precipitable stages in group development: Forming, Storming,

Norming, Performing, and Adjourning.

TYPICAL FEELINGS DURING STORMING

* Frustration at the group's lack of progress

* Anxiety over the lack of teamwork and cooperation

* Fear of using approaches different from the ones each person is

accustomed to using

* Optimism or pessimism (or fluctuations between them) about the group's

chances for success and corresponding attitude shifts regarding the group

and other members

TYPICAL BEHAVIOR IN STROMING

* Resisting the group's purpose, goals, tasks, and procedures as they are

currently defined

* Arguing among group members, even when they agree on the points being

debated

* Staking out areas of individual expertise and becoming defensive when

challenged

* Forming subgroups or factions: "choosing sides"

* Perceiving a pecking order as members sort out their relationships

* Showing concern about excessive work; complaining about being in the

group

* Resisting leadership and influence from others"

We've entered the stroming stage. Unfortunately since not everyone

(myself included) has the Troika Report the Storming Stage will no-doubt

come in two waves. The first wave has already begun. The second wave will

occur when the reports go out.  Therefore, the sooner the booklets get

out into the field...the better it will be for all of us. 

The thing that is important to remember is that Stroming is a normal

phenomenon. And if we don't take it personally, we will move through it

to Norming, and then Performing. Which is were all of us want to be:

Performing clergy, a Performing Denomination. 

PS: The source for the quoted information is: High Impact Facilitation,

by Terry R. Bacon, 800-344-0451

Blessings,

Rev. Bruce Ginther

Healing hurt~Revealing Love

somplace@juno.com

___________________________________________________________________
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NOTE: The history and unfolding of the visioning process may be reviewed at http://www.religiousscience.org/UCORSvision .
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