MILESTONES

The Road to There (August 6) From Here

ACTIVITY






DATE ACCOMPLISHED
Structure joint venture




A.S.A.P. (completion date needed)

Fund solicitation letters




A.S.A.P. (completion date needed)

Update website





Continuous

Initiate Pioneers of Forgiveness (POF)



May 1

Obtain commitments from speakers and award recipients
Prior to May 10

Print brochures for IFD and POF



May 10

Mailings to mayors & churches (includes brochures)

Mid-May (more exact date needed)

Follow-up to mailing to mayors and churches


Start a week after mailings (continuous)

Commence e-mail networking




Mid-May (continuous until event)

Mail press kits and sent




Mid-June (more exact date needed)

Place webcast order with 3rd party vendor


June 16

Finalize location





July 1

Place ads






July 15+

Prepare event’s volunteer support team


Late July – August 6

Webcast team set up at location



Morning of August 6


DO IT!!







August 6

