A Proposal to Webcast International Forgiveness Day
UBunlimited, Inc. and the Worldwide Forgiveness Alliance will cooperate in all aspects of producing the Alliance’s August 6, 2000 International Forgiveness Day conference. UBunlimited’s specific role is 

· to assist in facilitating the development, promotion and production of the overall conference program; 

· to direct all of the technical aspects of producing a global webcast of the conference program as well as multi-media production at the program site, including large-screen displays.

The program, featuring speakers and Hero of Forgiveness awards, will occur from 2-5 p.m., Sunday, August 6, at a venue in Marin County or San Francisco that is best suited to seat 1,000 persons and adequately accommodate the staging, technical and logistical support requirements.

Up to seven persons will be featured on the program, including speakers and award recipients, the majority of whom have national or global name recognition.  Among those being asked to participate: The Dalai Lama, Oprah Winfree, Desmond Tutu, John Gray, Jerry Jampolski, Suze Orman, Willy Brown, Rev. Jesse Jackson, Jimmy Carter, Hurricane Carter, Native American Chief.

UBunlimited will

· coordinate the overall direction of the conference’s technical aspects, in cooperation with the event management team, the technical staff at the program site, and all webcast-related services;

· direct the online promotion and networking of the August 6 observance, with the goal of securing 100,000 or more  online conference registrations at $9.90 each, for an estimated gross online revenue of $990,000 or more.

People physically attending the Forgiveness Day at the Palace of Fine Arts (estimated at 1,000) will be charged $15 each.  Gross revenue = $15,000

Expenses are estimated to be:


Facility (Hall)------------------------- $5,240


Event management--------------------$3,000


Webcasting -------------------------- $35,000


Advertising, Promotion, Mailers----- $50,000


Total---$93,240 (estimated)

Profit distribution after expenses: (based on above registrations and expense estimates)


WFA------------------------------------$414,860


UBu-------------------------------------$414,860


Speakers ------------------------------ $82,050

*In addition the speakers will be allowed to show and sell their books, tapes and CDs at the conference site.
