MISTAKES

In 1943, Wernher von Braun was working on a rocket that the Germans hoped would destroy London and end the war. Producing this new rocket required new metals, new fuels, new guidance systems, new everything. Von Braun's superiors were impatient to move the project to completion. They were angered by the many changes he had sent to the factories responsible for manufacturing the rocket. "You are supposed to be the ultimate brain in this operation...do you know offhand how many last-minute changes you've made in your rocket plans...since you started two years ago?" They waved a piece of paper before von Braun. "Make a guess, Professor. How many changes have you sent to the factories?" And there the ridiculous figure was: 65,121. It was accurate. Von Braun acknowledged his 65,121 mistakes. He then estimated he would make 5,000 more before the rocket was ready. "It takes sixty-five thousand errors before you are qualified to make a rocket," he said.  "Russia has made maybe thirty thousand of them by now. America hasn't made any."  

In the second half of World War II, Germany, alone, pounded her enemies with ballistic missiles; no other country had them.  And when the war was over, Wernher von Braun became the "ultimate brain" in America's space program. Only a few years--and many mistakes--later, America put a man on the moon.

Someone has observed that "He who has never made a mistake will make no discovery."  And somewhere, I am told, there is an epitaph that reads "Here lies _______: no hits, no runs, no errors."  The consequence of living so cautiously that I make no errors will inevitably be a life that also has no hits or runs.  Errors are essential to every worthwhile success.  Thus the primary difference between people who are deemed failures and people who appear successful is that successful people fail more often.  Rather than dwelling in their last failure, they move on through their next one.  

Making misstakes is an essential aspect of our nature, according to physician Lewis Thomas: (4)

Our kind of brain is built so that it can make great numbers of errors, all the time, for this is really the way we go about the process of thinking.  We get things wrong by nature, and when we get enough things wrong we make use of that information to get things right.  The process is trial and error, as we say.  It is in this sense that our brains differ so greatly from machines, and it is probably the recognition of this special gift of error that makes us feel so strongly that we are different from all the other animals on earth.  It is hard for us to imagine anything taking place in the brain of an insect that bears any resemblance to the events in our own heads.  We take it for granted that insects are little whirring machines, programmed by their genes to do this or that little insectlike thing, but we recoil from the notion that the bug is a conscious, thinking creature.  We do this partly because we feel superior, and partly because we know that we could never do so reproducibly what beetles do.  It could be that simple animals possess the same kind of awareness as ours, but that they are conscious of fewer items, and therefore the probability of error is greatly reduced.

I Am Not Bound By Any Mistake

Let us now let go of everything and enter into the consciousness of that which we believe.  The Spirit within each one of us is God, and It is perfect, It is love, reason, life, truth and beauty.   It is limitless and perfect and complete and whole.  It knows no lack and no limitation.

There is nothing we have done, said or thought which rises up against us, which has power over us or which limits us; there is no memory of fear, no condemnation for previous mistakes.  With the desire to free ourselves from further indulgences in the mistake, the effect of the previous mistake is wiped out, just as light dissipates the darkness.  The Universe holds nothing against us.... Consequently, every apparent shortcoming – which could be traced to some mental or spiritual infringement of the Law – is not only removed but the effect is healed!

That means there is no history to our case. All of its history is this minute wiped out in the knowledge that today the perfect Law - the Law of Freedom - is the only Law there is in our experience. We enter into that freedom with joy, free from every sense of sadness and burden. We enter into it with laughter, with lightness....

We know that Infinite Wholeness is in us and through us and around us now, and we are conscious that we are renewed this moment, instantly and perfectly, after the image of Perfection. We are guided into the knowledge of happiness, of certainty, of wholeness, and of freedom; and we know that there is that subtle Essence of Spirit, which emanates from us at all times, healing everything it contacts.  

–Ernest Holmes

Miss-takes and Re-takes
The most effective way I have found to free myself from my errors is to look at them from a film-maker's perspective.  When a film sequence doesn't work out, the film-maker says "cut" and filming stops.  The unusable film is called a miss-take.  

At this point, rather than anguishing over the miss-take, castigating oneself for the miss-take, or going into guilt about the miss-take, the film-maker does a re-take . . . and continues to do re-takes until there is no miss-take.

The primary difference between seeing an error (i.e., what doesn't work) as a miss-take rather than a so-called "mistake" is that when I see it as a miss-take, I can also see what to do next.  Every miss-take provides valuable information for my next re-take.  This miss-take/re-take perspective on life was profoundly understood by William David Coolidge, the member of Thomas Edison’s electrical engineering staff who designed the tungsten filament used in light bulbs.  Coolidge conducted nearly 10,000 experiments before he was able to transform tungsten's brittle structure into a resilient one – a metallurgical accomplishment without precedent in his time.  When asked how he was able to endure 10,000 failures, he denied that they were failures.  He saw them as 10,000 successes, because each experiment informed him of his next relevant step .

Another example of being free from one's making of errors is the following account adapted from James A. Michener's book, Space:

In 1943, Wernher von Braun was working on a rocket that the Germans hoped would destroy London and end the war. Producing this new rocket required new metals, new fuels, new guidance systems, new everything. Von Braun's superiors were impatient to move the project to completion. They were angered by the many changes he had sent to the factories responsible for manufacturing the rocket. "You are supposed to be the ultimate brain in this operation...do you know offhand how many last-minute changes you've made in your rocket plans...since you started two years ago?" They waved a piece of paper before von Braun. "Make a guess, Professor. How many changes have you sent to the factories?" And there the ridiculous figure was: 65,121. It was accurate. Von Braun acknowledged his 65,121 mistakes. He then estimated he would make 5,000 more before the rocket was ready. "It takes sixty-five thousand errors before you are qualified to make a rocket," he said.  "Russia has made maybe thirty thousand of them by now. America hasn't made any."  

In the second half of World War II, Germany, alone, pounded her enemies with ballistic missiles; no other country had them.  And when the war was over, Wernher von Braun became the "ultimate brain" in America's space program. Only a few years--and many mistakes--later, America put a man on the moon.

Someone has observed that "He who has never made a mistake will make no discovery."  And somewhere, I once read, there is a tombstone whose epitaph reads "Here lies _______: no hits, no runs, no errors."  The consequence of living so cautiously that I make no errors will inevitably be a life that also has no hits or runs.  Errors are essential to every worthwhile success.  Thus the primary difference between people who are deemed failures and people who appear successful is that successful people fail more often.  Instead of dwelling on their last failure, they move right along through their next one.  They re-take however many attempts are required until there is no miss-take.

Errors are an essential aspect of our nature, according to physician Lewis Thomas:

Our kind of brain is built so that it can make great numbers of errors, all the time, for this is really the way we go about the process of thinking.  We get things wrong by nature, and when we get enough things wrong we make use of that information to get things right.  The process is trial and error, as we say.  It is in this sense that our brains differ so greatly from machines, and it is probably the recognition of this special gift of error that makes us feel so strongly that we are different from all the other animals on earth.  It is hard for us to imagine anything taking place in the brain of an insect that bears any resemblance to the events in our own heads.  We take it for granted that insects are little whirring machines, programmed by their genes to do this or that little insectlike thing, but we recoil from the notion that the bug is a conscious, thinking creature.  We do this partly because we feel superior, and partly because we know that we could never do so reproducibly what beetles do.  It could be that simple animals possess the same kind of awareness as ours, but that they are conscious of fewer items, and therefore the probability of error is greatly reduced.

