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        Assignments for Class #17

Reading Assignments:
· Section III Overview, p. 106 ff.
· “Elements of Spiritual Leadership,” p. 107 ff.
· “Writing Your Vision Statement,” pp. 108-09 ff.
· Pp. 3-8 in The Essence of Troward.

Written Assignment:
1. Fill out Weekly Spiritual Log

TO BE HANDED IN:  
Share your most powerful I-opener* of the week. 

Prayer Partner Assignment:

Connect with your prayer partner at least once during the week.

*An I-opener is an “aha” or “light bulb” experience that opens you to a greater sense of self-recognition and/or of the Principles of Universal Consciousness as they apply to you. It can be an insight, an event, a quote, an image, a story, a conversation, a question . . . anything that opens you to a greater awareness of what, who, and why you are and of how you are that way.  
New Thought III
Section III Overview

Classes 17-24

Over the last 16 weeks, you have completed an intensive review of the basic beliefs of New Thought and have taken a very close look at your own beliefs, attitudes and values.  In Section 3, we turn our attention to the leadership role we each take on as we grow spiritually.

What, in general, does the word leadership imply?  What are the special qualities that are embodied as a spiritual leader?  We will explore these questions as we finish the last 8 weeks of the New Thought III Class.

We will begin looking at the qualities of leadership and build a practicum of skills and techniques that are essential as each student practices in their interpersonal, church, community and vocational environments.

This section forms a practical guide, which will be valuable as a leader and spiritual supporter for others.  Communication skills will be explored, as well as, decision-making, conflict resolution, risk taking and shared leadership.  There will also be a focus on sharing the New Thought beliefs in a clear and comfortable manner.

We will explore what it means to be a caregiver who also is keeping his or hers emotions, motives and agendas from interrupting the ability to give care.

Students will also develop their own vision statement.  Daily spiritual practice continues as a focus in this Section of study.

Student evaluations, separate from class time will be scheduled to give each student an opportunity to evaluate his/her progress and formulate plans for the coming year. 

Words from The Tao of Leadership (p.53) are worth considering:

· The wise leader’s ability does not rest on techniques or gimmicks or set exercises.  The method of awareness-of-process applies to all people and all situations.

· The leader’s personal state of consciousness creates a climate of openness.  Center and ground gives the leader stability, flexibility and endurance.

· Because the leader sees clearly, the leader can shed light on others.

Term Paper

A final term paper, due on week 24, will have the title:

 “Living the New Thought Principles as a Leader: My Evolving Role in the World”.

Required Books for Section III:

How Can I Help?


Ram Dass and Paul Gorman

The Essence of Troward.


Rev. Karen Wolfson

Class 17

Embodying Spiritual Leadership
Objectives: 

· To understand overview of Section 3

· To begin the formulation of your personal vision of spiritual leadership.  

Elements of Spiritual Leadership

There is a new model of spiritual leadership emerging today, a model of shared leadership that is finding it’s way into corporations, committees and congregations. Each situation or project will begin to find the natural direction of its vision and the people appropriate to guide it. We have entered a time when the importance of community is being acknowledged.  Individual leadership roles are moving more deeply into the envisioning of projects and interaction with and support of the people involved.

Spiritual leaders now find themselves interacting in groups from the position of designated leader and also from that of support leader.  Within every activity, whether they are officially representing the church or individually participating from their knowledge of spiritual principles, they will bring skill and practice in conflict resolution, an understanding of group dynamics and quiet, personal confidence in the outworking of Spirit.

Traditionally, as church leaders and potential NTMO practitioners, your work brings individuals or families a knowledge of affirmative prayer and its power as you reveal yourself to be a conduit of healing.  In this personal and confidential realm of leadership, individuals are inspired and empowered so that a larger arena of society is thereby impacted, beginning with the NTMO community itself.
Spiritual leadership is demonstrated as a willingness to dedicate personal strengths to a common purpose or project, and to blend those strengths with those of others having a similar commitment.

Any “brainstorming” session conducted to define the qualities important to the spiritual leaders will produce a page-long list of desirable attributes. Very few individuals in leadership positions can lay claim to all – or even most – of these attributes. One attribute that appears at or near the top of most such lists is the quality of integrity, which signifies wholeness, completeness, and indivisibility.

We can say, then, that integrity is the hallmark of a spiritual leader.  The spiritual leader represents and embodies the constant, undisturbed, and undisturbable consciousness of the Presence of God in, over, around, and through all things, all people, and all situations, eternally demonstrating the unity of all creation. 

Writing Your Vision Statement

Developing a personal vision statement is an on-going process.  It is continually changing as we grow. You will be asked to present your statement in class 24.  Beginning to formulate the statement now can bring insight and awareness about your vision. This is a dynamic process because it is characterized by continuous change, activity or progress.

For your oral presentation in class 24, develop a statement describing your personal vision of your spiritual leadership, with three associated goals all of which are measurable and attainable.
We have come into a new era of leadership – the era of the visionary leader.  If humanity as a whole is to progress, our leaders must be looking forward to that which has never been tried.  As we become more aware of our own self-responsibility and move toward leadership that more deeply serves people or their organizations, we see the need to articulate the ideas and desires that motivate our actions and our choices.  

How do we come to know our vision so that we can articulate it clearly?  The first step is to look at the direction in which our current actions are taking us. To see what our true commitments and intentions are, it is necessary for us to see what we are presently creating in our experience.  A vision is changeable.  In fact, as we become clearer in our articulation of the vision, parts of it become revealed which we have not consciously noted before.  Ways of taking action become clearer and the enthusiasm surrounding the vision begins to attract the people and events necessary for its implementation.

Formulating a vision statement assists a leader to focus on his or her highest desires and thus provides a checkpoint in choice making. Participants in the new leadership must take a stand for what is the highest and best. They must stand out from the majority and be unafraid to declare the Truth, while leading the people gently.

A vision statement is not a statement of goals and ambitions.  A vision is the ideal from which goals and ambitions may be drawn.  The ideal is the envisioning of an ultimate potential or possibility, a model of perfection or excellence, an archetype of some desired good.

To begin exploring your vision, you might start a stream-of-consciousness writing on the way you would like the world to be. Next, write on the greatest and most idealistic way in which you could participate in creating the world to be that way. Don’t attempt to be realistic. Visions are rarely realistic from the viewpoint in which an individual currently finds himself/herself. When you have completed your exploration, condense your statement to three or four sentences.

Charles Garfield, in his book, Peak Performers, said, “Peak performers take the time to assess their actions and their motives, setting aside the nonessential, until they isolate the mission, the essence of their commitment, that will sustain them through the roughest times.  The sense of mission (vision) is a beacon that will keep them on the critical path to where they are going.”  You cannot stay on the path to where you are going if you have not identified the ultimate destination or path.  A vision statement will serve in both capacities.

When your vision has been conceived and started, you are ready to consider goals.  

Goals are action-oriented steps or milestones leading to the implementation of the vision.  A goal is measurable and attainable – a vision is not.   

The scope of your vision may be such that activity within it will take the form of goals in various areas – and each of the arenas will require a leader who shares your overall vision.

Here is an example that illustrates this point for a hypothetical statement of vision and three related goals:
VISION

A continuously and rapidly growing number of people throughout the world who understand and live by New Thought principles

  Goals




  Goals



            Goals

Arena 1



Arena 2


          Arena 3

More effective classes

      Better curriculums


          More teachers

with larger enrollment






           and assistants

in more areas






      more thoroughly trained.
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Adapted from Professional Studies Curriculum, United Church of Religious Science, 1993, pp143-147

Weekly Spiritual Log: Week 17
Name_______________________________________  Date of Class_______________


Spiritual Insights

1.  Insights, breakthroughs, ah-ha’s, spiritual advancements or demonstrations, etc.

2.  Main issue that is up for me:

3.  Spiritual truth about this issue(s):

4.  Prayer direction indicated:

5.  Committed action required:

105-110

