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Assignments for Class #19

Reading Assignments:
· Doing Nothing, pp. 1-24

· “Ministry to a Hopeless Man” from The Wounded Healer by Henri J.M. Nouwen, p.51-77 (on following pages)

· pp. 9-12 in The Essence of Troward.
Written Assignments:
· Fill out Weekly Spiritual Log

· Fill out both sides of the table entitled “Word Power in Communication” in your class material.

TO BE HANDED IN:  
· Write a Thought paper on the following scenario:
You have been given a free 60-second broadcast spot on a major satellite station  

 worldwide on the topic of New Thought.  What will your message be?

· Share your most powerful I-opener* of the week. 

Prayer Partner Assignment:

Connect with your prayer partner at least once during the week.

*An I-opener is an “aha” or “light bulb” experience that opens you to a greater sense of self-recognition and/or of the Principles of Universal Consciousness as they apply to you. It can be an insight, an event, a quote, an image, a story, a conversation, a question . . . anything that opens you to a greater awareness of what, who, and why you are and of how you are that way.  
Ministry to a Hopeless Man
Pages 51-70, The Wounded Healer, by Henri J.M. Nouwen

Waiting for Tomorrow

INTRODUCTION

When we think about leadership we usually think about one man offering ideas, suggestions or directions to many others. We think of Mahatma Gandhi, Martin Luther King, John F. Kennedy, Dag Hammarskjold, Charles de Gaulle – all men who played an important role in modern history and found themselves at the center of public attention. But when we want to determine what kind of leadership a Christian can claim for himself, it sometimes seems better to start closer to home. 

There one has no chance to hide behind the excuse that one is not striving for worldwide change. There is hardly a man or a woman who does not exercise some leadership over other men or women. Among parents and children, teachers and students, bosses and employees, many different patterns of leadership can be found. In less formal settings – playgrounds, street gangs, academic and social societies, hobby and sports clubs – we also see how much of our life is dependent on the way leadership is given and accepted.

In this chapter I would like to concentrate on the simplest structure in which leadership plays a role: the encounter between the people. In this one-to-one relationship, we realize that we are involved in leading one another from point to point, from view to view, from one conviction to another. We need not name men like Hitler or Ghandi to demonstrate how destructive or creative this leadership can be. Even in the simple form of a conversation between two people, leadership can be a question of life and death. Indeed, in precisely this one-to-one encounter we discover some of the principles of Christian leadership, which also have implications for more complex leadership relationships.

Let a short conversation between hospital patient and his visitor serve as a starting point for our discussion. The patient, Mr. Harrison, is a forty-eight-year old farm laborer, stocky, tough-looking and not used to expressing himself verbally. He comes from a very simple Baptist family and feels completely disoriented in the big-city hospital where he was brought for an operation on his legs. He suffers from an insufficient functioning of his arteries. The visitor, John Allen, is a theology student who is taking a year of clinical-pastoral training under the supervision of the hospital Practitioner.

This is John’s second visit to Mr. Harrison. The patient sits in a wheelchair in the middle of the ward; other patients are present, some of them talking with each other. The following conversation takes place:

JOHN: Mr. Harrison, I’m . . . I came by . . . to see you the other day.

MR. HARRISON: O yes, I remember.

JOHN: How are things going?

MR. HARRISON: Well, I’ll tell you. They were supposed to operate on me last week. They got me drugged, took me up there and my heart flew up. They decided they’d  better not try it then. They brought me back down here and I’m supposed to have the operation tomorrow.
JOHN: You say your heart flew up?

MR. HARRISON: Yes, they thought it might be too risky to go through with it. [PAUSE] 

I guess I’m ready for the operation. I think I can make it.

JOHN: You feel you’re ready for it.

MR. HARRISON: Well, I’m not ready to die. But I think the operation is necessary or I’ll lose my legs.

JOHN: You’re not ready for the end, but you want something to be done if possible so you won’t lose your legs.

MR. HARRISON: Yeah [nodding]. If this is the end, this is one who’s gonna be lost.

JOHN: You feel the cause is lost if you don’t make it through the operation?
MR. HARRISON: Yeah! Of course they tell me there’s not too much to the operation.  They’re gonna dope me up right here and keep me here until it’s time for the operation.   They said they’re going to put some plastic tubes inside me and that oughta save my legs. You see my foot here [takes shoe off and shows his foot]. This toe here gets blue when I stand on it. They could amputate here by the ankle, but this way they might  save my legs. 

JOHN: It’s worth the operation if you can use your legs again.

MR. HARRISON: Yeah. Course I don’t want to die during the operation. I’d rather die a natural death than die through anesthesia.

JOHN: You know the possibility of death is present during the operation, but the only way you can get well is to have the operation.

MR. HARRISON: Yeah, that’s right.

Pause

JOHN: You got much waiting for you when you leave the hospital?

MR. HARRISON: Nothing and nobody. Just hard work. 

JOHN: Just a lot of hard labor.

MR. HARRISON: Yeah, that’s right. Course I got to gain my strength back. I figure I’ll be ready about the time the tobacco crop is ready.

JOHN: You’ll be working with the tobacco crop?

MR. HARRISON: Yeah, picking starts around August. 

JOHN: Mmm-hm.

Pause

JOHN: Well, Mr. Harrison, I hope things go well for you tomorrow.

MR. HARRISON: Thank you. Thanks for coming by.

JOHN: I’ll be seeing you. Good-by.

MR. HARRISON: Good-by.

John did not speak to Mr. Harrison again. The next day during his operation, Mr. Harrison died. Perhaps we might better say: “He never woke up from the anesthesia.”

John had been asked to guide Mr. Harrison in this critical moment, to lead him to a new tomorrow. And what did “tomorrow” mean? For Mr. Harrison it meant a beginning of his return to the tobacco crop, or . . . an entry into the realm beyond death.

In order to come to a deeper understanding of the meaning of Christian leadership we will study in more detail the encounter between Mr. Harrison and John Allen. First we consider Mr. Harrison’s condition, then we will raise the question of how John could have led Mr. Harrison to tomorrow. Finally we will discuss the main principles of Christian leadership which became visible in this encounter.

I. THE CONDITION OF MR. HARRISON

John was irritated and even a little angry when he came to the Practitioner supervisor shortly after his visit to Mr. Harrison. He had the feeling that Mr. Harrison was a stubborn, indifferent man, with whom a decent conversation was hardly possible. He did not believe that Mr. Harrison had really appreciated his visit, and felt that in his bitter and somewhat coarse way of talking this patient had in fact expressed more hostility toward his visitor than gratitude. John was disappointed and did not hesitate to call Mr. Harrison an impossible man, that is, not a likely candidate for pastoral help.

John’s reaction is quite understandable. As a young theology student he had hoped for a meaningful conversation with his patient, in which he could offer some hope and consolation. But he had felt frustrated, let down, and unable to “get anywhere.” Only when he started to write, read and reread his conversation and to discuss with his supervisor what had actually happened, was he able to develop the distance necessary to see the painful condition of Mr. Harrison. Through that distance he could see that Mr. Harrison found himself in a impersonal-mechanical situation afraid to die, but also afraid to live again. It is this paralyzing condition which John had to feel and taste deeply before he could be of help.

1. The impersonal milieu

For a theology student who went through grade school, high school, college and divinity school, it was hard to imagine what it meant for a forty-eight-year old man to be placed in the middle of the technocracy of a modern hospital. It must have been like coming to another planet where the people dress, behave, talk and act in a frightfully strange way. The white nurses, with their efficient way of washing, feeding and dressing patients; the doctors with their charts, making notes and giving orders in an utterly strange language; the many unidentifiable machine with bottles and tubes; and all the strange odors, noises, and foods must have made Mr. Harrison feel like a little child who has lost his way in a fearful forest. For him nothing was familiar, nothing understandable, nothing even approachable. Suddenly this tough man who could maintain his own independence through hard manual labor found himself the passive victim of many people and operations which were totally alien to him. He had lost control over himself. An anonymous group of “they people” had taken over: They got me drugged, took me up there . . . they decided they better not try it then. They brought me back down here . . . “

This language shows that Mr. Harrison felt that strange powers had taken away his identity. The operation on his legs became a mysterious otherworldly manipulation. His own presence unwanted in the process:

 “They’re gonna dope me up right here and keep me here until it’s time for the operation. They said they’re gonna out some plastic tubes inside me and that oughta save my legs.”
For Mr. Harrison, ‘they’ were working as if his very presence were only an incidental fact. No self-initiative was required or appreciated, no question expected or answered, no interest respected or stimulated. In Mr. Harrison’s experience: “They do things to it.”

It was in this impersonal milieu that John Allen desired to offer his pastoral help.

2. The fear of death

While studying the verbatim report of his conversation with Mr. Harrison, John discovered that death had been the center of his patient’s concern. In some way Mr. Harrison had realized that his condition was a matter of life and death. Three times during their short interchange Mr. Harrison spoke about his fear of death, while John seemed constantly to avoid the subject or at least to cover up its painful reality.

Mr. Harrison feared an impersonal death, a death in which he did not have a part, of which he was not aware, and which was more real in the minds of the many powers around him than in his own mind.

Mr. Harrison must have sensed that the opportunity to die as a man was to be denied him: “Course I don’t want to die during the operation. I’d rather die a natural death than die through anesthesia.” Mr. Harrison realized that in the mechanical, incomprehensible milieu to which “they” brought him, his death was but a part of the process of human manipulation to which he remained an outsider. There was a moment of protest in his hopeless remark. He, a man from the fields who had worked hard to make a living, who had had to rely wholly on his own body, knew that he had a right to die his own death, a natural death. He wanted to die the way he had lived. But his protest was weak and he must have realized that that was no choice. He would just vanish, slip away, stop living in a dreamlike state brought on by those who were going to “dope him up.” He knew that if he died, he would be absent in that most crucial moment of human existence. 

It was not just the possibility of death during the operation which frightened Mr. Harrison, but also the fact that a chance to make death his own would be taken away from him, that in fact he would not die but simply fail to regain consciousness.

But there is more, much more. Mr. Harrison was not ready to die. Twice he tried to make his utter despair known to John, but John did not hear him. When John said, “You feel like you’re ready for it,” meaning the operation, Mr. Harrison revealed what was really on his mind: “Well, I’m not ready to die . . . If this is the end, this is one who’s gonna be lost.” We can only guess what lay behind these desperate words full of agony and despair. Perhaps something too difficult for John to address. He tried to soften the hard realities. He called death “the end,” and transformed “this is one who’s gonna be lost” into “the cause.” By softening the words of Mr. Harrison, John evaded confrontation with the

 personal agony of his patient.
Nobody can understand all the implications of Mr. Harrison’s cry: “IF this is the end, this is one who’s gonna be lost.” For what does “being lost” really mean? We do not know, but his Baptist background and his rough, lonely life imply that he might well have been speaking about being condemned, facing an eternal life in hell. This forty-eight-year-old man, without family or friends, without anybody around to talk with him, to understand or forgive him, faced death with the burden of a painful past on his shoulders. We have no idea of the many images which came to his 
mind at this hour, but a man as lonely and desperate as Mr. Harrison probably could not draw on past experiences that had established in him an awareness of God’s love and forgiveness. Further, if the hour of death often brings back early memories, it might well be that the Baptist sermons of his childhood, threatening with eternal punishment the man who yields to the “pleasures of this world,” returned with horrifying vividness, forcing Mr. Harrison to identify himself in retrospect as “one who’s gonna be lost.” Maybe Mr. Harrison had not visited a church for years and had not met a minister since he was a boy. When the young Practitioner, John, appeared at his wheelchair, it is likely that all the warnings, prohibitions, and admonitions if his childhood returned to him, and made the transgressions of his adulthood seem a heavy burden that could only lead to hell.

We do not know what really took place in Mr. Harrison’s mind; however, there is no reason to underestimate the agonizing quality of his own words. Our “maybes” and “perhapses” can at lease make us aware of what it means for a man to bring his forty-eight-years of life to the day of judgment.

 “I’m not ready to die.” This means that Mr. Harrison was not prepared for a faithful act of surrender. He was not prepared to give his life away in faith and hope. His present suffering was small compared with what he expected beyond the boundary of life. Mr. Harrison feared death in the most existential way. But did he desire to live?
3. The fear of life

There are few patients who do not hope for a recovery when they face an operation. The complex hospital industry exists to heal, to restore, to bring people back to “normal life.” Everyone who has paid a visit to a hospital and talked with patients knows that “tomorrow” means the day closer to home, to old friends, to the job, to everyday life. 

General hospitals are places that people want and expect to leave as soon as possible. It is in this context – the context of the healing power of human hope – that doctors, nurses, and aides do their work.

A man who does not want to leave the hospital does not cooperate with the over-all purpose of the institution and limits the power of all those who want to help him. Did Mr. Harrison strive to recuperate? We know he was afraid to die, however, that does not mean he wanted to live. Returning to normal life means in part returning to those who are waiting for you. But who was waiting for Mr. Harrison? John sensed Mr. Harrison’s loneliness when he asked, “You got much waiting for you when you leave the hospital?” This question opened a deep wound, and Mr. Harrison replied, “Nothing and nobody. Just hard work.”

It is very difficult if not impossible for a healthy young man to realize what it means when nobody cares whether you live or die. Isolation is among the worst of human sufferings, and for a man like John the experience of isolation is endless miles away. He has his supervisor to talk to, his friends to share his ideas with, his family and all the people who in one way or another are interested in his well-being. In contrast, what is life to one for whom no one waits, who expects only hard work in the tobacco crop, whose only motive for cure is to recover enough strength for the picking season? Certainly life does not call, does not pull the isolation away from the destructive processes in his body. Why should Mr. Harrison return to life?  Only to spend a few more years struggling in the hot sun to make just enough money to feed and dress himself 
until he is considered unfit for hard labor and can die a “natural death”? Death may be hell, but life no less.
Mr. Harrison did not really want to live any longer. He feared that life which gave him so little happiness and so much pain. His legs hurt and he knew that without legs there was no life for him. But his legs couldn’t bring him love; they promised only hard work, and that was a frightening thought.

Thus John found Mr. Harrison in an impersonal milieu, afraid to die and afraid to live. We do not know how serious Mr. Harrison’s illness was, and we do not know how much chance he had to survive the operation. But, Mr. Harrison was not ready for it. He did not understand what was going on around him; he wanted neither to die nor live. He was caught in a terrible trap. Any option would have been fatal, condemnation either to hell or to hard work.

This was Mr. Harrison’s condition. Like many, he suffered from a psychic paralysis in which his deepest aspirations were cut, his desires blocked, his strivings frustrated, his will chained. Instead of a man filled with love and hate, desire and anger, hope and doubt, he had become a passive victim unable to give any direction to his own history. 

When the hands of doctors touch a man in this condition they touch a body which no longer speaks a language and has given up every form of cooperation. He cannot struggle to win the battle of life, or surrender peacefully, if his chances to win diminish. Under the surgeon’s hands Mr. Harrison indeed did not have a name, nor did he claim one for himself. He has become an anonymous body which had even lost the ability to live. It simply stopped functioning.

As we all know, Mr. Harrison’s is not an isolated case. Many people are prisoners of their own existence. Mr. Harrison’s condition is the condition of all men and women who do not understand the world in which they find themselves, and for who death as well as life is loaded with fear. 

And there are many like John as well. There are many idealistic, intelligent men and women who want to make others free and lead them to tomorrow. How then to free people like Mr. Harrison from their paralysis and lead them to tomorrow when a new life can start? This is the question we now have to consider.

II. HOW TO LEAD MR. HARRISON TO TOMORROW

John visited Mr. Harrison. The obvious question is: What could or should John have done for Mr. Harrison? But this question is really not fair. For the condition if Mr. Harrison was not immediately clear and comprehensible. Perhaps even now, after many hours of careful analysis of this short interchange, we still have nothing but a very partial understanding of what was happening to the patient. It is too easy to criticize the responses of John and to show how often he failed to come close to Mr. Harrison. What we in fact see is a serious attempt by John to listen to Mr. Harrison and to apply the rules of nondirective counseling which he learned in class. It is academic, awkward, and obviously filled with feelings of fear, hesitation, confusion, self-preoccupation, and distance. John and Mr. Harrison represent two worlds so different in history, thought, and feeling that it is totally unrealistic, if not inhuman, to expect that they would be able to understand each other in two rather casual conversations. It is pretentious to think that we, with our academic distinctions, will ever 
know who this farm worker was and how he faced his death. The mystery of one man is too immense and too profound to be explained by another man. And still the question: “How could Mr. Harrison be led to tomorrow?” is a valid question. For one man needs another to live, and the deeper he is willing to enter into the painful condition which he and others know, the more likely it is that he can be a leader, leading his people out of the desert into the promised land.

Therefore, what follows is not a lesson to show John how miserably he failed to help Mr. Harrison and to tell him what he should have done, but an attempt to recognize in Mr. Harrison’s condition the agony of all men: man’s desperate cry for a human response from his brother.

Probably John couldn’t have done much more than he did during his talk with Mr. Harrison, but the study of this tragic human situation may reveal that indeed man’s response is a matter of life and death.
The response which might have been within the reach of human possibility is a personal response in an impersonal milieu, by which one man can wait for another in life as well as in death.

1. A personal response

When theology students read the conversation between John and Mr. Harrison, they usually have strong criticism toward John’s responses and offer ideas about what they themselves might have said. They explain: “I would have told him to think about the good experiences he had in life and would have attempted to offer him hope for a better life.” Or: “I would have explained to him that God is merciful and will forgive him his sins,” or: “I would have tried to find out more about the nature of his illness and showed him that he really had a good chance to recover,” or: “I would have talked more with him about his fear to die and would have talked about his past so that he could unburden his guilty conscience,” or: “I would have talked about death as a way to new life for a man who can put his faith in Christ.”

All these and other proposed responses are grounded in a deep desire to help and to offer a message of hope which can alleviate the pains of this suffering man. But still the questions remain: “What use can an illiterate man in the hour of agony make of the words, explanations, exhortations and arguments of a theology student? Can anyone change a man’s ideas, feeling or perspectives a few hours before his death? To be sure, forty-eight years of living are not ruffled by a few intelligent remarks by a well-meaning seminarian. John may have been too non-directive, he may have lacked the courage for clear witness or for deeper concern. But what difference would it really have made?

The possibilities of John’s visit to Mr. Harrison will never be made manifest if we expect any salvation from a change in terminology, or a new twist in the order or the nature of the words we use. We might even ask ourselves: “Wouldn’t it have been better for John to stay away from Mr. Harrison, to leave him alone, to prevent him from making morbid associations with the appearance of a preacher?” Yes . . . unless in the middle of the anonymity caused by his surroundings Mr. Harrison were to meet a man with a clear face who called him by his name and became his brother . . . unless John were to become a person Mr. Harrison would see, touch, smell, and hear, and whose real presence would in no 
way be denied. If a man were to appear from out of the cloudiness of Mr. Harrison’s existence who looked at him, spoke to him, and passed his hands in a gesture of real concern, that would have mattered. The emptiness of the past and the future can never be filled with words, but only by the presence of a man. Because only then can the hope be born, that there might be at least one exception to the “nobody and nothing” of his complaint – a hope that will make him whisper, “Maybe, after all, someone is waiting for me.”

2. Waiting in life

Nobody can offer leadership to anyone unless he makes his presence known – that is, unless he steps forward out of the anonymity and apathy of his milieu and makes the possibility of fellowship visible.

But how could John, even when really present to Mr. Harrison, even when able to express his real concern to him, lead him out of his fear into the hope for tomorrow? 

We might as well start by realizing that neither John nor any other concerned person would want Mr. Harrison to die. 

The operation was meant to save his legs, and when Mr. Harrison said, “I think I can make it,” only a heartless man would have criticized his careful guess. For a patient facing surgery, tomorrow must be the day of recovery, not the day of death.

John’s talk was therefore to strengthen his patient’s desire to recover and to reinforce what little strength he had in the struggle for life.

But how? By making Mr. Harrison’s dangerous generalization, “Nothing and nobody is waiting for me,” untrue, by reducing it to a paralyzing self-complaint; and by a frontal attack against his false self-concept: “Look at me, and try to say that again – you will see in my eyes that you are wrong – I am here, and I am waiting for you – I will be here tomorrow and the day after tomorrow – and you are not going to let me down.”

No man can stay alive when nobody is waiting for him. Everyone from a long and difficult trip is looking for someone waiting for him at the station or the airport. Everyone wants to tell his story and share his moments of pain and exhilaration with someone who stayed home, waiting for him to come back.

Alexander Berkman, the anarchist who attempted to kill the industrial captain Henry Clay Frick in 1892, would have gone insane during his fourteen years of brutal prison life had there not been a few friends waiting for him outside. (See Prison Memoirs of an Anarchist by Alexander Berkman, New York, 1970.) George Jackson, Soledad brother, who was imprisoned in 1960 when he was eighteen years old for robbing a gas station of $70, and who was killed in 1971 while trying to escape, would never have been able to write the impressive human document he did write if his mother, his father, his brothers Robert and Jonathan, and his friend Fay Stender had not been waiting outside, receiving his letters and constantly reacting to his thoughts. (See Soledad Brother, The Prison Letters of George Jackson, New York, 1970.)

A man can keep his sanity and stay alive as long as there is at least one person who is waiting for him. The mind of a man can indeed rule his body even when there is little health left. A 
dying mother can stay alive to see her son before she gives up the struggle, a soldier can prevent his mental and physical disintegration when he knows that his wife and children are waiting for him. But when “nothing and nobody” is waiting, there is no chance to survive in the struggle for life. Mr. Harrison had no reason to come out of the anesthesia if returning to consciousness meant arriving at a station where thousands of people ran left and right, but where no one raised his hand, approached him with a smile of recognition or welcomed him back into the land of the living. John might have been that one man. He might have saved Mr. Harrison’s life by making him realize that returning to life is a gift to him who is waiting. Thousands of people commit suicide because there is nobody waiting for them tomorrow. There is no reason to live if there is nobody to live for.

But when a man says to his fellow man, “I will not let you go. I am going to be here tomorrow waiting for you and I expect you not to disappoint me,” then tomorrow is no longer an endless dark tunnel. It becomes flesh and blood in the brother who is waiting and for whom he wants to give life one more chance. When tomorrow only meant the tobacco crop and hard labor and a lonely life, Mr. Harrison could hardly have been expected to cooperate with the surgeon’s work. But if John had stood on the threshold of tomorrow, Mr. Harrison might have wanted to know what he would have to say about the day after, and have given the doctor a helping hand. 

Let us not diminish the power of waiting by saying that a lifesaving relationship cannot develop in an hour. One eye movement or one handshake can replace years of friendship when man is in agony. Love not only lasts forever, it needs only a second to come about. John might indeed have saved Mr. Harrison’s life by becoming his tomorrow.

3. Waiting in death

But Mr. Harrison’s recovery was far from sure. Mr. Harrison himself was the first to realize this. Three times he explicitly spoke about his death, and he knew that his illness was serious enough to question a positive outcome from the operation. In the short interchange with John Allen, Mr. Harrison seemed to fear death even more than a return to life. Does not John’s presence and faithful waiting become ridiculous in the face of a man who quite possibly will not live the next day? Many patients have been fooled with stories about recovery and the better life after that, while few consoling people believed in their own words. What sense does it make to speak about waiting for tomorrow when those words will quite likely be the last words spoken to the patient?

Here we touch upon the most sensitive spot of John’s encounter with Mr. Harrison. Why should a healthy-looking, intelligent man show himself and make himself really present to a man in whom the forces of death are at work? What does it mean for a dying man to be confronted with another man for whom life has hardly begun? This looks like psychological torture, in which a dying man is reminded by a young fellow that his life could have been so different, but that it is too late to change.

Most people in our society do not want to disturb each other with the idea of death. They want a man to die without ever having realized that death was approaching. Surely John could not lead Mr. Harrison to tomorrow by playing this false game. Instead of leading him he would have been misleading him. He would have stolen his human right to die.
In truth, can John really say, “I will be waiting for you,” if this would only be true in the case of Mr. Harrison’s recovery? Or can one man wait for another man, whatever happens to him, death included? In the face of death there is hardly any difference between John and Mr. Harrison. They will both die. The difference is time, but what does this mean when two people have discovered each other as fellow men? 

If John’s waiting could have saved Mr. Harrison’s life, the power of his waiting would not be conditioned by Mr. Harrison’s recovery, because when two people have become present to each other, the waiting one must be able to cross the narrow line between the living or dying of the other.

Mr. Harrison was afraid to die, because he was afraid of condemnation, of an eternal prolongation of his isolation. Whatever else hell may mean to Mr. Harrison, it certainly entails his total rejection. But were he able to accept John’s presence, he might have felt that someone at least protested against his fear and that in the hour of death he was not alone.

It is indeed possible for a man to be faithful in death, to express a solidarity based not just on a return to everyday life, but also on a participation in death experience which belongs in the center of the human heart. “I will be waiting for you” means much more than, “If you make it through the operation I will be there to be with you again.” There will be no “ifs.” “I will wait for you” goes beyond death and is the deepest expression of the fact that faith and hope may pass but that love will remain forever. “I will wait for you” is an expression of solidarity which breaks through the chains of death. At that moment John is no longer a Practitioner trying to do a good piece of counseling, and Mr. Harrison is no longer a farm worker doubting if he will make it through the operation; rather they are two men who reawaken in each other the deepest human intuition, that life is eternal and cannot be made futile by a biological process.

One can lead another to tomorrow even when tomorrow is the day of the other’s death, because he can wait for him on both sides. But would it have been so meaningful for John to have led Mr. Harrison back to the tobacco crop if this was just another delay for a man on death row?

Man protests against death, for he is not content with a postponement of the execution. And it is this protest that might have mobilized in Mr. Harrison both the powers of recovery and the ability to break through the wall of his fears, making his death an entry into a life where he is awaited. So perhaps John might indeed have led Mr. Harrison to tomorrow by making himself present to him and waiting for him in life and death. Indeed, it is exactly the willingness of John to enter with Mr. Harrison into his paralyzing condition which would have enabled him to be a guide or leader in the best sense. Only by this personal participation could he have freed Mr. Harrison of his paralysis and made him responsible again for his own history. In this sense he indeed could save Mr. Harrison’s life, whether or not that entails recovery. With John waiting, the surgeon would not have had to work on a passive victim, but with a man able to make decisions that count.

Mr. Harrison’s condition is more than the condition of one man in a particular hospital. It is indeed an image of the condition of all. The leadership potential is not just a possibility to be actualized by a well-trained theologian, but the responsibility of every Christian. Therefore let us now finally discuss the main principles of Christian Leadership which become visible in this encounter.

III. PRINCIPLES OF CHRISTIAN LEADERSHIP

How could we speak about Christian Leadership without mentioning Jesus Christ, His life, His crucifixion and His resurrection? The only answer is: He has been here from the first page of this chapter.

The understanding of Mr. Harrison’s condition and the search for creative response were based on God’s revelation in Jesus Christ. This revelation shows in the paralyzing condition of Mr. Harrison, the condition of man. It also reveals to us the possibility of following Christ in a faithful waiting for another beyond the boundaries which separate life from death. Therefore we can discover and rediscover in the encounter between Mr. Harrison and John the basic principles of Christian leadership: first, personal concern, which asks one man to give his life for his fellow man; second, a deep-rooted faith in value and meaning of life, even when the days look dark; and third, an ongoing hope which always looks for tomorrow, even beyond the moment of death. And all these principles are based on the one and only conviction that, since God has become man, it is man who has the power to lead his fellow man to freedom. Let us now pay special attention to these three principles which we derived from John’s visit to Mr. Harrison.

1. Personal concern

If there is any posture that disturbs a suffering man or woman, it is aloofness. The tragedy of Christian ministry is that many who are in great need, many who seek an attentive ear, a word of support, a forgiving embrace, a firm hand, a tender smile, or even a stuttering confession of inability to do more, often find their ministers distant men who do not want to burn their fingers. They are unable or unwilling to express their feeling of affection, anger, hostility or sympathy. The paradox indeed is that those who want to be for “everyone” find themselves often unable to be close to anyone. When everybody becomes my “neighbor,” it is worth wondering whether anybody can really become my” proximus,” that is, the one who is most close to me.
After so much stress on the necessity of a leader to prevent his own personal feelings and attitudes from interfering in a helping relationship (see the excellent study by Seward Hiltner: Counselor on Counseling. Nashville, Tennessee, Abingdon, 1950) it seems necessary to re-establish the basic principle that no one can help anyone without becoming involved, without entering with his whole person into the painful situation, without taking the risk of becoming hurt, wounded or even destroyed in the process. The beginning and the end of all Christian leadership is to give your life for others. Thinking about martyrdom can be an escape unless we realize that real martyrdom means a witness that starts with a willingness to cry with this those who cry, laugh with those who laugh, and to makes one’s own painful and joyful experiences available as sources of clarification and understanding.

Who can save a child from a burning house without taking the risk of being hurt by the flames? 

Who can listen to a story of loneliness and despair without taking the risk of experiencing similar pains in his own heart and even losing his precious peace of mind? In short: “Who can take away suffering without entering it?”

The great illusion of leadership is to think that man can be led out of the desert by someone who has never been there. Our lives are filled with examples which tell us that leadership 
asks for understanding and that understanding requires sharing. So long as we define leadership in terms of being responsible for some kind of abstract “general good,” we have forgotten that no God can save us except a suffering God, and that no man can lead his people except the man who is crushed by its sins. Personal concern means making Mr. Harrison the only one who counts, the one for whom I am willing to forget my many other obligations, my scheduled appointments and long-prepared meetings, not because they are not important but because they lose their urgency in the face of Mr. Harrison’s agony. Personal concern makes it possible to experience that going after the “lost sheep” is really a service to those who were left alone.

Many will put their trust in him who went all the way, out of concern for just one of them. The remark “He really cares for us” is often illustrated by stories which show that forgetting the many for the one is a sign of true leadership.

It is not just curiosity which makes people listen to a preacher when he speaks directly to a man and a woman whose marriage he blesses or to the children of the man who he buries in the ground. They listen in the deep-seated hope that a personal concern might give the preacher words that carry beyond the ears of those whose joy or suffering he shares. Few listen to a sermon which is intended to be applicable to everyone, but most pay careful attention to words born out of concern for only a few.

All this suggests that when one has the courage to enter where life is experienced as most unique and most private, one touches the soul of the community. The man who has spent many hours trying to understand, feel and clarify the alienation and confusion of one of his fellow men might well be the best equipped to speak to the needs of the many, because all men are one at the wellspring of pain and joy.

This is what Carl Rogers pointed out when he wrote “ . . . I have found that the very feeling which has seemed to me most private, most personal and hence most incomprehensible by others, has turned out to be an expression for which there is a resonance in many other people. It has led me to believe that what is most personal and unique in each one of us is probably the very element which would, if it were shared or expressed, speak most deeply to others. This has helped me to understand artists and poets who have dared to express the unique in themselves” (On Becoming a Person. London, 1961 p. 26) It indeed seems that the Christian leader is first of all the artist who can bind together many people by his courage in giving expression to his most personal concern.

2. Faith in the value and meaning of life

Faith in the value and meaning of life, even in the face of despair and death, is the second principle of Christian leadership. This seems so obvious that it is often taken for granted and overlooked.

John’s visit to Mr. Harrison asks for a personal concern, but this concern can only be sustained by a growing faith in the value and meaning of the life which takes shape in the encounter itself. Christian leadership is a dead-end street when nothing new is expected, when everything sounds familiar and when ministry has regressed to the level of routine. Many have walked into that dead-end street and found themselves imprisoned in a life where all the words were already spoken, all events had already taken place, and all the people had already been met.

But for a man with a deep-rooted faith in the value and leaning of life, every experience holds a new promise, every encounter carries a new insight, and every event brings a new message. But these promises, insights, and messages have to be discovered and made visible. A Christian leader is not a leader because he announces a new idea and tries to convince others of its worth; he is a leader because he faces the world with eyes full of expectation, with the expertise to take away the veil that covers hidden potential. Christian leadership is called ministry precisely to express that in the service of others new life can be brought about. It is in this service which gives eyes to see flowers breaking through the cracks in the street, ears to hear a word of forgiveness muted by hatred and hostility, and hands to feel new under the cover of death and destruction. Mr. Harrison was not just a bitter and hostile man, resistant to pastoral help. For a real minister he incarnates the truth that it belongs to the dignity of man to die a human death, to surrender life instead of allowing it to be taken away from him in a state of unconsciousness. Underneath his coarse and bitter remarks, a Christian hears a cry for help in facing what is hidden behind his imminent death and above all the cry for someone who will be with him in life and in death.

The encounter between these two men in a crisis situation therefore is not an accidental event but a direct appeal to both of them to discover or rediscover the basic search of the human heart. But this appeal can only be heard by one who has a deep-rooted faith in the value and meaning of life, by one who knows that life is not a static given but a mystery which reveals itself in the ongoing encounter between man and his world.

3. Hope

While personal concern is sustained by a continuously growing faith in the value and meaning of life, the deepest motivation for leading our fellow man to the future is hope. For hope makes it possible to look beyond the fulfillment of urgent wishes and pressing desires and offers a vision beyond human suffering and even death. A Christian leader is a man of hope whose strength in the final analysis is based neither on self-confidence derived from his personality, not on specific expectations for the future, but on a promise given to him.
The promise not only made Abraham travel to unknown territory; it not only inspired Moses to lead his people out of slavery; it is also the guiding motive for any Christian who keeps pointing to a new life even in the face of corruption and death.

Without this hope, we will never be able to see value and meaning in the encounter with a decaying human being and become personally concerned. This hope stretches far beyond the limitation of one’s own psychological strength, for it is anchored not just in the soul of the individual but in God’s self-disclosure in history. Leadership therefore is not called Christian because it is permeated with optimism against all the odds of life, but it is grounded in the historic Christ-event which is understood as a definitive breach in the deterministic chain of human trial and error, and as a dramatic affirmation that there is light on the other side of darkness.

Every attempt to attach this hope to visible symptoms in our surroundings becomes a temptation when it prevents us from the realization that promises, not concrete successes, are the basis of Christian leadership. Many ministers, priests and Christian laymen have become disillusioned, bitter and even hostile when years of hard work bear no fruit, when little change is accomplished. Building a vocation on the expectations of concrete results, 
however conceived, is like building a house in sand instead of on solid rock, and even takes away the ability to accept successes as free gifts.

Hope prevents us from clinging to what we have and frees us to move away from the safe place and enter unknown and fearful territory. This might sound romantic, but when a man enters with his fellow man into his fear of death and is able to wait for him right there, “leaving the safe place” might turn out to be a very difficult act of leadership. It is an act of discipleship in which we follow the hard road to Christ, who entered death with nothing but bare hope.

CONCLUSION

Thus, waiting for tomorrow, as an act of Christian leadership, asks for a personal concern, a deep faith in the value and meaning of life, and a strong hope which breaks through the boundaries of death. In this analysis it has become clear that Christian leadership is accomplished only through service. This service requires the willingness to enter into a situation, with all the human vulnerabilities a man has to share with his fellow man. This is a painful and self-denying experience, but an experience which can indeed lead man out of his prison of confusion and fear. Indeed, the paradox of Christian leadership is that the way out is the way in, that only by entering into communion with human suffering can relief be found. As John was invited to enter into Mr. Harrison’s agony and wait for him there, every Christian is constantly invited to overcome his neighbor’s fear by entering into it with him, and to find in the fellowship of suffering the way to freedom.

Class 19
Communication Skills
Objectives:

· To relate all exploration of communication skills to the underlying principle of Oneness.

· To practice communication skills of active listening, asking helping questions and giving and receiving feedback 

Helping Questions

In many of the situations that you will encounter as a spiritual leader, the first necessity is to get the facts through skillful questions. Here are some simple questioning techniques that can help people share their feelings and perceptions.  In this way they learn and reveal more about themselves.

1. Questions that begin with words like what, where, when and how (not why) help keep communication process going.  For example:

What did you do then?

What does it mean to you?

Where did this take place?

Where does this come from?

How will you do it?

How does this relate to…?

When do you experience this and how?

When was the last time and where?

The questions “why” is rarely, if ever, asked because it requires the listener to explain or justify attitudes and behaviors. This can build up feelings of resistance and shut the person down.

2. Avoid questions, which can be answered “yes” or “no.”  They do not encourage further communication.  Examples are:

Do you like to go to the movies?



What time is it?

Any question that demands a “yes” or “no” answer or asks for specific information will not enhance the flow of communication.  These are not “bad” questions, but they don’t serve the learning process as much as questions that encourage further talking.

3. A clarifying question is often needed when the information given in the first question is unclear, inexact or not pertinent.  Here are come good questions of this type:

When you say ___________ do you mean_______________?

Here is what I thought you said:___________________.  Is that right?

What else could you say about_____________________?

I’m not sure that I understand what you said about_________.

Could you explain further the point that__________________.

Would you define “somewhat” for me?

And…?

Active Listening

Active listening is a type of verbal response which mirrors back to the speaker what the listener understood the speaker to say.  It requires the listener to be open to more than the words that the speaker says.  The listener must also attend to the feelings behind the words that are spoken.

An active-listening response communicates back to the speaker:  “This is what I think you’re saying,” or “This is what I think you’re feeling, am I right or wrong?”  Example:


Speaker: I wish I hadn’t been so curt about my sister’s request for help.


Listener: It sounds as if you’re feeling bad because you think you hurt your sister.

Speaker: Yes, that’s right.

Active listening responses help people determine how they really feel about a given situation and also reassure them that someone else understand them.

The listener never puts any personal value statement into the response.  The listener only feeds back in his or her own words what the speaker is saying and what the listener thinks the speaker is feeling.  The speaker should always verify the accuracy of the listener’s statements.

Giving and Receiving Feedback

Feedback is a way of assisting another person to consider changing his or her perceptions and/or behavior.  It is communication to a person (or a group) which gives that person information about how he and his thinking affects others.  As in a guided-missile system, feedback helps an individual to keep his ideas and behavior “on target” and thus to better achieve his goals.

Feedback is a way of giving help: it is a corrective mechanism for the individual who wants to learn how well his performance matches his intentions.

Feedback is useful when:

1. It is descriptive rather than evaluative. By describing your own reaction, you leave the individual free to use the comment or not use it as he sees fit.  Avoiding evaluative language reduces the need for the individual to react defensively.

2. It is specific rather than general.  To be told that one is dominating will probably not be as useful as to be told, “Just now when we were deciding the issue, you did not appear to listen to what others said and I felt forced to accept your arguments or face attack from you.”

3. It takes into account the needs of both the receiver and the giver. Feedback can be destructive when it serves only the giver’s needs and fails to consider the needs of the person on the receiving end.

4. It is directed toward behavior that the receiver can do something about.  Frustration is only increased when a person is reminded of some shortcoming over which he has no control.

5. It is solicited rather than imposed. Feedback is most useful when the receiver himself has formulated the kind of question that those observing him can answer.

6. It is well timed.  In general, feedback is most useful at the earliest opportunity after the given behavior (depending, of course, on the person’s readiness to hear it, available support from others, etc.)

7. It is checked to ensure clear communication. One way of doing this is to have the receiver rephrase the feedback he had received to see if it corresponds to what the sender had in mind.

8. In a group situation, it is shared by all members of the group.  The receiver must have the opportunity to check with the group members as to the accuracy of the feedback.

The most needed quality for a listener: Listening with the beginner’s mind, as if you know nothing about the subject; naïve listening.





                                                          Author unknown

Frank Burns says (paraphrased):

If you continue to act in the same way that you’ve always acted, you’ll continue to get what you’ve always got.  If you continue to take in information in the way that you’ve always taken in information, you’ll continue to think in the way you’ve always thought and you’ll continue to act in the way you’ve always acted and you’ll continue to get what you’ve always got.”

____________________________________________________

Adapted from Professional Studies Curriculum, United Church of Religious Science, pp. 155-156

      Word Power in Communication



Word


             My Definition

                 Dictionary Definition


Universe

Consciousness

Experience

Immortal

Successful

Goal

Emotion

Purpose

Intent

Vision


Weekly Spiritual Log: Week 19
Name_______________________________________  Date of Class_______________


Spiritual Insights

1.  Insights, breakthroughs, ah-ha’s, spiritual advancements or demonstrations, etc.

2.  Main issue that is up for me:

3.  Spiritual truth about this issue(s):

4.  Prayer direction indicated:

1. Committed action required:
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