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Class # 20

Class purpose: To deepen understanding about leadership 

Supplies: “Risk-taking Behavior “questionnaire handout for each student (see attached); copy of “Roles and Positions” for each family group (see attached)

Objectives of Class

Objectives: 

1. To receive new insights as a spiritual leader

2. To start to explore group dynamics.

Spiritual Practice: Meditation: 

Invocation:

Discussion of final class: potluck, create a ritual, snacks, etc.?

Finish 60-second New Thought ads, if necessary

Discussion questions: (Write on flip chart)

1.    Do you see yourselves as spiritual leaders? ( answer will be subjective)

2.    What two things, would you say, are at the core of your practice as a chaplain and ultimately a practitioner? (Active listening and prayer, holding High watch, compassion)

3. What enhances the effectiveness of a group? (The willingness of the leader to be flexible and tolerate differences)

Discuss Emerson’s Essay “Compensation”, and Chapter 5 from How Can I Help?

Risk-Taking Behavior Questionnaire.  

Discuss: Examining your risk-taking behavior in groups is a way of stretching yourself to attain personal growth goals.  Risk-taking behavior is behavior that we generally would not engage in because it poses a risk to our self-esteem.  This is, of course, completely subjective and will be different for each person.

Creative risk-taking in groups can be an effective way to increase the variety of responses you can make in different interpersonal situations.  With a wider variety of responses available to you, you can gain a greater freedom of choice, unrestricted by inhibitions.  You can then command a greater spontaneity of action and more flexibility in your interpersonal relationships.

Your purpose in completing the questionnaire is to determine what constitutes risky behavior for yourself in a group setting.  A secondary purpose is to stimulate your thinking about your possible approach to spiritual leadership in such a group.

Have students fill theirs out.

Short discussion as to whether they discovered any new information about themselves.  

Process:  

The Picnic Committee: An Experience in Small group Dynamics

Before class, copy Roles and Positions (see attached) for each family group and cut up.  Place each group’s roles in an envelope.  Make as many groups of nine people as possible, deleting roles for groups smaller then nine, starting with removing one of the “No assigned role” cards.

Give the following instructions to the small groups:

This exercise provides the opportunity for you to observe, in a playful way, how you may react to a group situation.

In the Picnic Committee exercise, the objective is to develop techniques for reaching agreement requiring group decisions.

Here are a few guidelines:

1. Approach the task with the intention of reaching agreement.

2. Avoid arguing for your individual judgments or becoming defensive.

3. Do not change your mind only for the purpose of reaching agreement and avoiding conflict.

4. View difference opinions as an asset, rather than a hindrance, in the group decision making.

Each group is a committee selected by coworkers to plan the summer get-together for the whole staff.  It has been suggested that the traditional annual picnic be reviewed and possibly discarded as a chosen activity.  Your committee is to reach a decision on the picnic and fully plan the activity that you agree on.

Have each group pass the envelope and each person takes a role.

On the instruction sheet, which you have just drawn, each of you has received a role to play and a position to take in the decision making.  You are to maintain the role and the position throughout the discussion.  Notice your reactions and responses to the various people in your groups.  There will be time at the end of the exercise to review the process and the responses.  You have 10 minutes in which to reach a decision on the picnic (whether to have it or not).  Begin your discussion now.

After 10 minutes, stop the discussion and instruct each group to select a chairperson to organize and carry out the planned activity.  They should do this even if they have not reached a decision.  The selection may be accomplished in any way the group chooses.  They have 5 minutes to do so.

When the chairperson had been selected, allow an additional 10 minutes of discussion for the participants to reveal their roles and positions to each other and share their experiences.  They may want to share how the role they played was similar or different from roles they play in their own lives.

To complete this exercise, bring the full group together for as much sharing as time permits

Prayer Partners:

Closing

     Roles and Positions



                 Clarifier




Initiator
     When anyone in the group makes a point,
     You are to initiate the discussion and 

         you are to ask a clarifying question.           keep it going.  If it begins to slow down

                                                                             you are to initiate a new direction or



        Your position is:


     topic.



   In favor of the picnic


Your position is:








In favor of the picnic, with changes














       Antagonizer



            Peacemaker


Whenever anyone else states his/hers
      Whenever a conflict arises, you must


opinion, you are against it.

       find a way to smooth over the situation.


       Your position is:



      Your position is:

Against whatever is decided


   In favor of the picnic























Passive Member



Aggressor

You are to remain undecided and 

You are to be assertive about your

    unable to come to a decision.


position.








       Your position is:







   In favor of the picnic

Aggressor



       No Assigned Role

You are to be assertive about your              You have special information that the

position.


   group will be asked to select a chair-      

          Your position is:


     person.  You are to act in such a way







      as to encourage the group to select you. 

     Against the picnic


 

          No Assigned Role
      You have special information that the

   group will be asked to select a chair-person.

  You are to act in such a way as to encourage 

     
the group to select you.


What does it mean to be a spiritual leader?

Fully present

Knowing how to let go

Listen with the heart

Help self

Conduit for God

Ease, a flow, willingness

Acceptance in the moment

Through your knowingness

Guided, focused

Asking for help

Letting go

Seeing and knowing what is important

Leads by example

Authentic

Leader takes no sides

Wisdom seeker

A person that foster and maintains a sacred place to allow a person realize their truth

                 Risk-taking Behavior Questionnaire

Read the statements below and rate them on how much subjective risk you feel would be involved in each type of behavior.  Use the family group you are in now as a reference.  When you are finished, review the overall picture of your risk-taking behavior and observe what areas you desire to change.  

Write the appropriate number from the following scale in front of each item:

Questionnaire Rate Chart

(-2)  
Would be no risk to me

(-1)  
Would be a small risk to me

(0) I have no feeling one way or the other or I don’t know

(+1)
Would be some risk to me

(+2)
Would be a high risk for me

1.   _____  Disclosing certain negative feelings about myself to others.

2.   _____  Revealing certain things about my past to others.

3.   _____  Asking for help with my problems from others.

4.   _____  Expressing anger toward someone in the group.

5.   _____  Expressing affection for someone in the group.

6. _____  Asking for feedback from significant members of the group.

7. _____  Touching someone else in the group.

8. _____  Having someone else in the group touch me.

9. _____  Becoming close and personal with another in front of the group

10. _____  Making a statement that might anger someone else in the group.

11. _____  Expressing and dealing with conflict I have with another member in the  group.

12. _____  Giving another member negative feedback.

13. _____  Being the center of attention in the group.

14. _____  Expressing my confusion and uncertainty in front of the other group members.

15. _____  Expressing anger or dissatisfaction with the group leader.

16. _____  Admitting I was wrong about some other person in the group to the group.

17. _____  Admitting to the group that I was wrong about an idea that I had.

18. _____  Talking about sexual feelings in the group.

19. _____  Sharing a fantasy I have about some member or the total group.

20. _____  Telling someone in the group that he or she has become very important to me.

21. _____  Expressing indifference toward other members.

22. _____  Expressing feelings about another member’s physical characteristics.

23. _____  Talking in the group about my feelings with regard to my physical characteristics.

24. _____  Admitting that someone in the group has hurt my feelings.

25. _____  Telling the group members to leave me alone, to “get off my back.”

26. _____  Walking out of the group while under stress.

27. _____  Expressing sexual attraction toward another member of the group.

Adapted from Professional Practitioner Studies, United Church of Religious Science.
