Rabbi Edwin Friedman once described a leader as anyone who is able to “be a non-anxious presence in the midst of an anxious system.” In other words, choosing to be a non-anxious presence even (and especially) while feeling anxiety.  

We are here this morning to celebrate and sanctify a new beginning. It is therefore vital that our invocation not only address the immediate celebration at hand, but that it also address our entire forthcoming as a spiritual family in the years that lie before us. It is in this spirit that I invite each of you to tune into your individual center of the universal heart space whose continued evocation we have now assembled to invoke.
Among our greatest errors of perception is our tendency to equate distinction with separation. The primal function of perception is discernment of distinctions. All interpretation of distinction is optional.

Holiness of behavior is a function of its inclusiveness. Hence Jesus commandment, “Be ye perfect . . .

The good news is that forgiveness is humankind’s final lesson. The other news is that forgiveness is humankind’s most challenging lesson, because it requires us to relinquish all self-deception. What the Bible calls “forgiveness of sin” is nothing less than the total cleansing of our consciousness from every vestige and taint of self-deception. There is no sin but our mistakes of self-deception, and there is no punishment but the consequences of our self-deception. What we call “holiness” is the perfect (i.e., all-inclusive) embodiment of wholeness, an embodiment that is possible only in the total absence of self-deception.

Forgiveness is our ultimate practical baptism, the baptism by which all self-deception is washed away. It is the baptism that Shakespeare immortalized in the words, “To thine own self be true…and thou canst be false to any man.” What makes this baptism ultimately practical was stated just as forthrightly by Anthony De Mello: “If you are not yourself deceitful, you will not be deceived.” When I am false to no one, beginning with myself, neither can anyone else be false to me without my knowing so.  
[LEC was a community of mutually reinforcing self-deceivers.]

My only path to peace is harmless passage in my mind. Your only path to peace is harmless passage in your mind. Our only path to peace is harmless passage in our minds. Forgiveness is the only path to peace, because harmlessness in one’s mind– the absence of resentment, vengeance and blame – is the only means by which one may have peace in one’s mind. The peace in one’s world can be no greater than the peace in one’s own mind.

There is one universal power and presence that yearns to be beneficially expressed in the here and now of each of its creations. Each of us here and now this morning incarnates this universal yearning to be a beneficial presence.
We are here on behalf of the principle that Buddha pronounced: “We cannot walk the path until we are the path.” And so it is that we now urgently desire to be the path that Rev. Mary taught us all to walk.
We have a gift to give the world because we ARE a gift to the world, both as individual members of this spiritual family and as our spiritual family overall.
We are here to be a beneficial presence to one another individually, and as a spiritual family to be a beneficial presence to the world.

All is well with the beneficial presence of our spiritual family right here and now, and can only become even more so in every here and now that succeeds the present one. To this prayer we can only add the word that means “bring it forth,” the word “amen,” and the words “Thank you God, Thank you God, altogether with heart and gusto, Thank you God!”
Being a mystic can be either a curse or a blessing, depending upon whether one reaches for the right or left hand of God.
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Letting Go of Our Grievances

to Release Our Grieving
I need not seek for whom my unforgiveness tolls,

for it takes its toll on me.
-from The Gospel of Yet to Be Common Sense
To weep is to make less the depth of grief.

-Shakespeare

One is unable to weep away the intensity of one’s grief while holding onto a grievance. Grieving cannot take place when one’s grief is imprisoned in hard feelings.
Because hard feelings are far less deep than our intensely emotional ones, we often express them as a means of keeping our deeper emotions in check. The hard feelings of grievance form a shell around our grief, a presumably self-protective encasement that prevents us from experiencing the depth of our sorrow’s intensity. Grievances thereby function as an emotional pressure cooker that releases only the steam of blameful resentment which arises from the boiling grief that it is thus held captive. Although we direct our steaming resentment toward others as if they are its outer cause, the resentment is actually an expression of inwardly-caused self-blame that rankles against our imprisonment of deeper feelings.
Grieving is a natural process of releasing deeply felt sorrow, and is an essential and legitimate response to experiences of loss, betrayal, and hurtful treatment by other persons, to incapacitating accidents and disease, and to all other distressful wounds and disappointments. Converting our grief to grievances prevents the grieving process from running its natural course. Grievances literally hold our grief in place by blamefully prolonging it, thus preserving the depth of our grief in tumultuous yet unfelt intensity rather than allowing it to pass. Grievance – our blameful self-resentment over the imprisonment of our emotions – serves only to indefinitely prolong our grief beyond its season.

While grief is not an option, refusing to feel our grief by encasing it in the shallow though harder feelings of unforgiveness is always an option. For the sake of presumed self-protection, we choose to experience the shallowness of hard feelings rather than the depth of tender feelings. Our principle reason for avoiding forgiveness is that we thereby likewise avoid being conscious of our human tenderness.

Unforgiveness serves the psycho-dynamic function of keeping us from feeling our vulnerability, by instead feeling resentful thereof and projecting our resentment onto others in a fruitless endeavor to likewise separate ourselves from our resentment. Yet no matter who or what is unforgiven by us, our unforgiving feelings continue to exist only within ourselves, where they fixate our deeper grief and prevent its resolution.
Thus is unforgiveness the ultimate anti-feeling, which perms our psyches with unexpressed sorrow. In stark contrast to this anti-feeling endeavor, forgiveness returns us to the full expression of our emotions. 
Because grievances consist of legitimate grief polluted by blameful resentment, unforgiveness may be operationally defined as "the attachment of blameful resentment to grief." Unforgiveness attaches us to shallow feelings (albeit hard ones) of self-resentment in our endeavor to detach ourselves from our deeper grief. Our unforgiving psyche-state of sorrow gone sour with blame relentlessly commits us to our sorrow’s perpetuation.

Forgiveness is the psyche-state of sorrow unmixed with blameful grievance, and may therefore be operationally defined as “the release of blameful grievance." Only as we are willing to release all blameful resentment that we have attached to our grief are we able to be forgiving. Because our unforgiveness commits us to the ongoing perpetuation of our grief, it is only by releasing unforgiveness that we are thereby empowered to complete our grieving process.
Since nothing in the nature of the grieving process necessitates blameful resentment, upon releasing our unforgiveness we can continue to grieve blamelessly and thereby dissipate our grief’s intensity. And since all emotional intensity has its own season, the duration of each grieving is proportionate to its depth. Though we grieve our major losses far longer than we do our minor ones, all grief lessens in its intensity over time when we allow ourselves to feel it. This is true of all emotions, which are thus named because of their tendency to move as they inwardly arise to pass through us in accordance with their nature and the depth of their respective seasons.
No matter how great our grief may be, therefore, unraveling it from blame is essential to forgiveness. Unimpeded grieving is essential to the psycho-dynamics of forgiveness, for when our grieving is allowed to run its natural course our inclination to be forgiving is likewise naturally realized. When our grief is no longer held in place by blamefulness, the process of our grieving is free to move us toward forgiveness.
Forgiveness is inherent in the grieving process when grieving is freed from blame.
In ceasing to cast blame we do not excuse and condone irresponsible actions by those whom we thus forgive. We may freely continue to hold others responsible and accountable for their hurtful doings without recourse to blame, and thereby do so with the charity of open hearts and clarity of untroubled minds. Quite notable in this regard, both "responsibility" and "accountability" are defined without reference to blame, regardless of which dictionary one consults.
The foregoing understanding of the relationship between grief and forgiveness has empowered many persons to forgive things that are far too horrible ever to be forgotten. Their heroic consciousness has been acknowledged by a colleague:
Many people from around the world have courageously and graciously forgiven others. They have found a place in their hearts to forgive. They have forgiven people in situations which most of us would consider unforgivable. They have forgiven the murderers of their own children and parents. They have forgiven a race of people or individuals that have oppressed them and abused them. They have forgiven fathers and mothers who have neglected and abandoned them. They have forgiven co-workers and friends who have betrayed them. They have forgiven spouses who were unfaithful to them. They have forgiven all manner of persons who have betrayed and/or tormented them, and have forgiven themselves for betraying and tormenting others.
These people have come to terms with the past, and have given up the pretense that they can change it.  
These people are our heroes. They have the strength, the courage, the generosity and the grace to forgive. And through their journey of forgiveness, they have transformed the home within their hearts, a home that is warm, secure, loving, gentle and peaceful.  -Emmie Tse
Although the world has witnessed many individual heroes of forgiveness, it has not witnessed a communal expression of such heroism. Yet we are living in a time when heroic forgiveness on a community-wide basis is called for on a planetary scale. 

Who better than us, therefore, and when better than now, to answer this call?
PUTTING FORGIVENESS FIRST
I (Noel McInnis) presently nurture forgiving personhood by silently affirming many times daily that "I am a forgiving person." I began this practice following my realization that each occasion of forgiveness requires me to change the way that I perceive what is unforgiven, i.e., to cease perceiving blamefully, while duly acknowledging that the perceptual makeover from blameful to blameless perceptivity often takes place over an extended period of time. 

As an unforgiving person, my grievances tend to pile up more rapidly than I release them, so that I accumulate an ever-growing backlog in my grievance caseload. When I first became aware of this no-win tendency I initiated a self-inquiry: Rather than be an unforgiving person who piece-meals case-by-case exceptions to being blameful while in the meantime my resentment-laden grievances continue to pile up, how can I instead be a generically forgiving person whose grievance-releasing caseload is always reasonably current? 

This question is what triggered my realization that I can transform my grievance-beholden perceptivity by ongoingly affirming, "I am a forgiving person," with additional reinforcement via yet another question I may raise whenever I become aware that I am nurturing grief with blame: "What would a forgiving person do in this situation?"

Putting forgiveness first is not so-called "batch processing," because each grievance continues to present itself as an individual claim on my intention to release it. Forgiving personhood requires me to be singularly responsive in timely, specific release - when and as it occurs - of each grievance that arises in my thoughts and feelings.

Today, even though I continue to release my grievances on a case-by-case basis, each grieving now tends to be short-lived. This is because - and why - I remain committed to making the release of all blameful grievances my permanent top priority.

It is in this spirit that I invite others to likewise endorse the Putting Forgiveness First Self-Proclamation.
"To lick your wounds, to smack your lips over grievances long past, to roll over your tongue the prospect of bitter confrontations yet to come, to savor to the last toothsome morsel both the pain you are given and the pain you are giving back - in many ways it is a feast fit for a king.

"The chief drawback is that what you are wolfing down is yourself.

"The skeleton at the feast is you." -Frederick Beuchner
A true prayer is one which makes no grievance of what may not please you. -Sri Satchidananda Swamiji
This is the true joy in life, the being used for a purpose recognized by yourself as a mighty one; the being thoroughly worn out before you are thrown on the scrap heap; the being a force of nature instead of a feverish selfish little clod of ailments and grievances complaining that the world will not devote itself to making you happy.. . . I am of the opinion that my life belongs to the whole community and as long as I live, it is my privilege to do for it whatever I can. . . .  I want to be thoroughly  used up when I die, for the harder I work the more I live. I rejoice in life for its own sake. Life is no brief candle to me. It is a sort of splendid torch which I've got hold of for the moment and I want to make it burn as brightly as possible before handing it on to future generations. -George Bernard Shaw (Val Scott composite)

BEING A BENEFICIAL PRESENCE
harmless passage
releasing all grievances
beneficial presence
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Granting One Another

Harmless Passage in Our Minds
How I know that I have forgiven someone is 

 that he or she has harmless passage in my mind.

-Rev. Karyl Huntley

The litmus test for forgiveness is the same for all persons and situations. It consists of a simple question – Does (name of person, organization, condition, circumstance, situation, etc.) presently have harmless passage in my mind? – and an equally simple answer, “yes” or “no.”
If the answer is “yes,” Jamaican courtesy prevails: no problem. 
If the answer is “no,” the courtesy called for is one prescribed by a woman who participated in my very first endeavor (1965-66) at co-creating a forgiving community. She was one of two dozen verbally contentious college students who were taking my survey course in contemporary economic, social, and political issues. Her prescription:
Let us walk gently among each other’s minds, cultivating delicate rhythms.

From our historical perspective nearly a half-century later, we may feel inclined to “put down” this lyrical prescription as a typical hippy pipe dream of communal “nice-making.” Yet the woman who offered it was as disquietingly outspoken in discussions that called for transparent declarations of position as she was also quietly attendant to the outspokenness of others. She was willing to treat her classmates in the forgiving manner that Thich Nhat Hanh has more recently associated with our attitude toward lettuce:
When you plant lettuce, if it does not grow well, you don't blame the lettuce. You look for reasons it is not doing well. It may need fertilizer, or more water, or less sun. You never blame the lettuce. 

Yet if we have problems with our friends or family, we blame the other person. But if we know how to take care of them, they will grow well, like the lettuce. Blaming has no positive effect at all, nor does trying to persuade using reason and arguments. 

That is my experience. No blame, no reasoning, no argument, just understanding.  
Hahn’s own prescription for forgiveness is a perfect antidote to any attitude that urges, “Let us prey.” Yet I can imagine some folks saying, “Yeah, but people are not as easy to cultivate as lettuce is.” All the more reason, I therefore maintain, for all of us to cultivate delicate mental and emotional rhythms on behalf of walking gently among each other’s minds.
How does a spiritual community commit to granting harmless passage of its members in one another’s minds? And how does it hold itself to such a commitment so as to be in integrity with the spiritual truth proclaimed by Buddha three millennia ago?:

You cannot walk the path until you are the path.
The good news is that our commitment to being a forgiving spiritual community can be quite simply grounded. The additional news is that such commitment is less easily honored than simply established. Nonetheless, the simpler is its establishment, the easier is its fulfillment, and we are fortunate to have a simple means at hand for its establishment, and an equally simple means for its ongoing maintenance.
They key to any commitment is the non-divertibility of one’s intention to stay on the course thereby established. Managing one’s commitments is analogous to sailing a boat or flying an airplane, both of which require persistent course-correction. For example, an airplane in flight is constantly being buffeted and blown off-course. It is said that the average airplane during the average flight tends to be off course 95% of the time. Accordingly, only the heart-felt intention of its pilot to land uneventfully at a predetermined destination thereby assures its safe arrival.
Going through life is analogous to an airplane flying through turbulence, whose only chance of reaching its destination is its pilot’s heartfelt intention to persist in course-correction, so that the airplane succeeds in actually being the path to its destination. Heartfelt-ness of intention is the bedrock of such non-divertability. All commitments that produce the result of being the path that one intends to walk are successfully established and maintained only with intention that is heartfelt.

In contrast to such so-called (and short-lived) “good intentions” as New Years resolutions, heartfelt intentions are distinguished by the depth of their conviction – certitude of feeling in support of a corresponding attitude of thought. Spiritual consciousness, which emerges from the deepest of commitments to be the path that one would walk, is born of heartfelt certitude that is faithfully wedded to a mindful spiritual attitude. Accordingly, effective commitment to our being a forgiving spiritual community begins with the individual heartfelt commitments of its members to be forgiving persons – not merely commitments to “doing” forgiveness, but commitments to demonstrate forgiving personhood by being forgiveness personified.
A forgiving person is one who is committed to putting forgiveness first, and whose ongoing commitment to forgiving self and others is mindfully piloted at all times. A forgiving spiritual community is a covenanted group of individuals who are mutually dedicated to upholding all concerned in their respective individual commitments to putting forgiveness first. Only thus may its forgiving nature as a whole make the community greater and more powerful than the sum of its individuals’ injustices and indiscretions. No matter what injustices and indiscretions may arise to divert a community thus covenanted from its course, its commitment to forgiveness maintains the open-heartedness and clear-mindedness throughout the community as a whole with which it may correct and rise above all errors in part rather than be brought down by them.
A foundation for our emergence as a forgiving spiritual community may be quite simply established, via the declared heartfelt intention of each of its members to make the release of all grievances a permanent top priority. It is only via the fruition of our declared and shared intention to perpetually forgiving course-correction that we can show up on Earth as a group of persons who are, indeed, for giving something to the world while being against nothing of the world. This is the true meaning of the commandment to be in yet not of the world, for whatever is unforgiven by us binds us to worldly tribulations rather than liberates us from them.
Are we truly a community of declared and shared intention, whose declared and shared intent is to be forgiving? We will know this to be so as each member of our community becomes willing to declare his/her individual commitment to putting forgiveness first, as well as willing to mutually uphold one another in this common commitment.
Where better may we commence the process of declaring our heartfelt intention to put forgiveness first than among ourselves as members of the Interim Board? 
How better may we monitor this commitment than for each of us to live persistently and consistently in the course-correcting question: “Does everyone and everything associated with our spiritual community presently have harmless passage in my mind?” 

And when better to commence this process than now?
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Bringing It Forth
[NOTE: “Bring it forth” is the meaning of the word, “Amen”.]

I began anticipating in 1980 the eventual emergence of what is presently aborning as the NTMO spiritual community, while reading Ernest Holmes’ final address to the Religious Science movement he founded in 1927. He delivered it as his annual “Sermon by The Sea” at the yearly gathering of the United Church of Religious Science in Asilomar, California, in August, 1960, some months before he made his transition. In this sermon he envisioned the formation of a spiritual community that we would do well to emulate:
It would be wonderful indeed if a group of persons should arrive on earth who were for something and against nothing.  This would be the summum bonum [highest good] of human organization, wouldn't it?  

Being for something and against nothing is the spirit in which Holmes walked, talked and lived among the people of his day, and is likewise the spirit that permeates his writings, in keeping with his conviction that “To affirm the presence of God is better than to deny the presence of evil.” There is no greater social embodiment of spiritual consciousness than that of being for something and against nothing.
Immediately upon reading Holmes’ metaphysical prescription for a socially responsible conscience, I felt deeply committed to being among the for-something-and-against-nothing group of persons he envisioned. Yet no such group was anywhere to be found, because most persons define their social and political consciousness in terms of what they oppose. This is why, for instance, advocacy of peace tends to be so ineffective. Where is peace to be found amidst people who wage it in hostile opposition to hostility?
Trusting nonetheless that such a group of persons would eventually show up in response to Ernest Holmes’ prophetic envisioning thereof, I began my preparation for its advent. I was determined to clear my consciousness of adversarial tendencies by discerning what I could be for without being against its opposite. This is a transformational challenge for anyone whose mental frame of reference is as conditioned as mine was by dualistic perception. Being for something without being against something else is inconceivable to a mindset that is framed by a principle of universal dichotomy.
Ernest Holmes affirmed that the universe, rather than being grounded in dichotomous reciprocal opposition to itself, is an integral “dual unity” of reciprocal inclusion. Dual unity is to duality as a duet is to a duel. Dual unity presumes communion via harmonious co-operation, while duality presumes disunion via contentious competition. Dualistic mindsets harbor duel-minded perspectives. Dual-unified mindsets harbor commonly grounded perspectives.
Holmes affirmed a universal both/and complementarity of blending energies rather than an either/ordered dichotomy of contending hegemonies. While most people presume a law of competing opposition, Holmes presumed a law of co-operative composition. Accordingly, while many perceive the cosmos as a conflict-ridden medium, Holmes perceived it as a co-operative continuum.
Although the material principle of polarity as generally understood does have its basis in a law of equal and opposite reaction, the spiritual principle of polarity is based on a law of equivalent attraction, via which we draw to ourselves whatever our perceptions complement, as observed by Holmes: 
If we set up a vibrating point at the center of our own thought receptive to that which is good, to that which is beautiful and true, we shall irresistibly be attracting that condition into our own environment.
While dualistic perceptivity sets us at cross-purposes, dually unified perceptivity supports us in working co-operatively – truly “working together,” not merely “getting along.” Consequently, while dualistic mindsets encourage resolution of injustice by dueling over perceived differences, co-operative mindsets empower resolution in alignment with perceived mutual interests and concerns.
My own perceptual makeover from either/or perspectives to both/and perspectivity was mindfully underway for fifteen years before I identified an attitude that transcends duel-mindedness by being fully for something while being against nothing – namely, the attitude of forgiveness. 
Forgiving sentiments do not duel with opposing ones. For example, forgiveness does not array itself against what is unforgiven. Forgiving persons do not do battle with unforgiveness nor do they launch campaigns against it. Rather than resolve unforgiveness by taking it on, they release it. 
Instead of attacking what is unforgiven, the forgiving mindset re-tracks the consciousness of those who were previously non-forgiving, thereby empowering them to address and resolve injustice with clear minds and open hearts, rather than with turbulent minds and emotionally hardened hearts that tend instead to compound injustice with attitudes of vengeance. As Holmes described the empowerment of clear-minded open-heartedness:
· Find me one person who is for something and against nothing, who is redeemed enough not to condemn others out of the burden of his soul, and I will find another savior, another Jesus, and an exalted human being.

· Find me one person who no longer has any fear of the universe, or of God, or of man, or of anything else, and you will have brought to me someone in whose presence we may sit, and fear shall vanish as clouds before the sunlight.

· Find me one person who can get his own littleness out of the way and he shall reveal to me the immeasurable magnitude of the Universe in which I live.

· Find me one person who has so completely divorced from himself all arrogance, and you will have discovered for me an open pathway to the kingdom of God here and now.        

· Find me somebody who has detached his emotional and psychological ego from the real self, without having to deny the place it plays in the scheme of things and without slaying any part of himself because the transcendence is there also, and I will have discovered the Ineffable in this individual and a direct pathway for the communion of my own soul.

Where and when did Ernest Holmes expect such people to appear?  And who would they be? 

I am talking about you and myself. When I say "find a person" I don't mean to go over to Rome, or London, or back to your own church. The search is not external…. [These] people all exist in us. They are different attributes, qualities of our own soul.  They are different visions; not that we have multiple or dual personalities, but that every one of us on that inner side of life is, has been, and shall remain in eternal communion with the Ineffable where he may know that he is no longer with God, but one of God.  If it were not for that which echoes eternally down the corridors of our own minds, some voice that ever sings in our own souls, some urge that continuously presses us forward, there would be no advance in our science or religion or in the humanities or anything else….    

Find one thousand people who know that, and use it, and the world will no longer be famished.  How important it is that each one of us in his simple way shall live from God to God, with God, in God, and to each other. That is why we are here [i.e., convening at Asilomar], and we are taking back with us, I trust, a vision and an inspiration, something beyond a hope and a longing, that the living Spirit shall through us walk anew into Its own creation and a new glory come with a new dawn.

The panorama of this "new glory" and "new dawn," which no sermon could convey, was the subject of Ernest Holmes' final book, The Voice Celestial, an epic poem co-authored with his brother, Fenwick. His prophetic vision of a species transformed by non-reactive consciousness is further proclaimed therein:
The future man shall be so far above

The race that walks the earth today he would

Appear among us as a god; yet he

Will be the common man; nor will there be

Such selfish aims as now divide mankind;

Illusion of false values will dissolve

Into their native nothingness and things

Ephemeral and transient of this earth

Shall pass away, and by the second birth,

The field of consciousness shall so expand

All sons of earth shall reach the Promised Land.
Our spiritual community has the opportunity and power to exemplify Holmes’ celestial vision of the highest good of human organization. Let us seize the divine opportunity, align with the divine power, and be a boon to all of lifekind as the world’s first for-something-and-against-nothing spiritual community.
Amen!
At the meeting on Tuesday, 24 Aug, Carolyn Crawford, Carol Kennedy and I discussed workshop site attributes and potential locations.

Attributes:

Central location (i.e., proximity to Tigard)

Capacity for between 70 and 85 participants plus leaders and volunteers (e.g., approx. 100 people)

Available at least once for three consecutive days (during Oct 17-19), and maybe twice (or more)

Accessible to physically challenged

With appropriate lighting and power for Audio/Video capabilities

With available restrooms

We will need tables, chairs, PA system, music, marker board or easels, marker pens, tape, etc.


Preferably with access to drinking water


Preferably with available parking


Preferably with carpeting (for sound management)


Preferably with an area that can be used for child care


Preferably with a kitchen area


Preferably with a separate area and facilities (tables and chairs) for eating


Preferably at no or little cost

Some Potential locations:

Justice center downtown – free, has many attributes, including kitchen; Carolyn will check on availability

Another church facility? – network through Rev. Sally

Greenwood Inn on Allen Blvd. between 217th & Scholls Ferry Road

Shilo Inn on Canyon

St. Mathews Lutheran Church on Canyon

Unitarian Church on Olson

Unitarian Church in downtown Portland – Carol will check on availability

Others?

I collected names of potential committee members from the “Our Community” data sheets and I will work with Bethany Quillinan on assembling a committee this week.  Potential members identified include Sarah Baden, Sally Wooley, Karen Simon, Rev. Dr. Noel McInnis, Scott Kollowatz, and Anita McLellan.

Thanks!

Chuck Willis (503) 760-7432
1. We need to form a Facilities task force to insure we have a place to hold services and Sunday School, and fairly soon some modest offices and meeting space (should we rent it furnished? affects the budget). 

2. We need a Ministry task force to address the issue of ministers and or speakers, pastoral care, etc....who are being fairly compensated (very likely an interim plan...then a longer term plan). 

3. We need an Operations task force to address the myriad of issues of an administrative, operational and financial nature that are emerging...and very quickly either some paid or volunteer staff (or both).  

4. We have proposed budgets (both capital and operating) from Music and Sound/Lighting and Children's program which must be acted upon soon.  

5. Many of the budget concerns are minimized with quality, well organized volunteer help...and we know it's out there.  We need a Volunteer task force to define and then focus this powerful resource.

And although not directly related to budget, this is all about our vision for a spiritual community that is a powerful force for good in the world.  We need to properly charter/empower a Visioning task force, and also a Governance task force to address the issues of membership, by-laws and a "permanent" board or governing authority.  And I think the board was in agreement that we need a Communications task force (website, email in and out, newsletter, bulletins, etc.).

mary manin morrissey seeded [such a vision] in the minds and hearts of the soul group she called forth and instructed over the twenty-three years of her tenure.  she was called to step aside at a very precise and critical juncture: the moment when the community was required to take ownership of the truths that have been promulgated in and through her.  it is now time to live the spiritual life as holmes foresaw that it would be led.  the vastness of his consciousness will be vindicated in what the community now becomes. 
the new community is in a painful, difficult, perilous embryonic stage.  very little has been done of the deep inner work that needs to be done in order to prepare the ground for the time that lies ahead.  

there is no simple solution.  my suggestion, public and private, has been to form an interim forgiveness church.  what this means is that all who participate in this forgiveness church learn and practice deeply the gift and ritual of forgiveness.  forgiveness and nothing more.  only forgiveness.  exclusively forgiveness.  forgiveness of everything and anything.  human forgiveness.  divine forgiveness.  sacred forgiveness.  mundane forgiveness.  forgiveness until each and every participant experiences (ministers, staff, congregants) experience the gift of forgiveness.  from that font of forgiveness would then arise a groundswell or call for a new church.  

this may seem like too much bother to one or more participant and/or faction.  yet without clearing, utterly clearing, the field of what has been, no viable foundation for a beloved community can be built.  effort is now being made to build something pristine and precious on the smoldering remains of an ancient temple.  what is the hurry?”  

