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Governing authority is a function of two factors: structure and authorization. Governing authority is tenuous when its structure is muddled and/or when its authorization is unclear, as well as when either its structure or its authorization is compromised in practice.

Until a governing structure is clearly and commonly understood by all concerned, and is generally perceived to function accordingly, misunderstanding prevails and acceptance of governing authority is guarded. Furthermore, only as governing structure exemplifies the principle that “form follows function” may governing authority be positively perceived, generally understood, and widely accepted. 
Although churches tend to be either minister-dominated, congregation-dominated, or board-dominated, NTMO chooses to be none of the above. We have chosen to be a congregation-all community – to be a community that has a church, rather than a church that has a community. We have made this choice because we know how possible it is for churches that have a community to give their community an experience of being had.

The question of governing authority, is also a question of authorship (as the root of the word “authority” itself reveals), the question being: From whom is sourced the authorization to govern?

In a congregation-all community, the source of ultimate authorization is the community as a whole, and is exercised by those to whom the community has delegated its common consent. Such authority is holistic rather than linear, and is therefore neither primarily top-down (minister-dominated), bottom-up (congregation-dominated), nor a function of something in between (board-dominated). Insofar as the dominion of wholeness prevails in governmental practice, no part plays a dominator role. 
When authority is exercised as a function of the community as a whole, the holistic structural form that follows from this function may be fairly represented by the infinity symbol:
The crossroads of this holistic structure, which serves as the intersection through which all authority circulates no matter which direction it may be moving, is the community’s designated governing body. One pole of this structure represents the community’s administration, as the other represents authority grounded in the community’s common consent. The arrows that point toward administration represent the flow of the community’s consenting process, while those pointing toward consent represent the flow of the community’s duly authorized programs. This reciprocal flow of administered programs and authorizizing consent passes through the intersection of the community’s governing constituency, which for NTMO is its Board of Trustees.
“Governing constituency?” one may ask. Yes, because a board whose authority is sourced from its community as a whole is as much a constituent of the community as is the community likewise the constituency of its board. Most simply put, all concerned are both passengers and crew. Such are the confluent dynamics of true democracy, in which linear, ladder-like hierarchy is replaced with concentric holarchy, the structure of whose sovereignty is analogous to a family of Oriental wooden dolls that nest within each other.
In this representation of nested sovereignty that shares a common center, the hollowness within each doll represents contained authority. The largest doll contains the singular authority of the community as a whole, containment that is simultaneously shared in part by each subset thereof. A singular authority is shared by many, which when appropriately exercised is accordingly of one mind.
Insofar as NTMO’s shared yet singular governing authority faithfully functions on behalf of the NTMO community as a whole, its Board of Trustees is the intersection of all traffic set in motion by the reciprocal flow of the community’s authorizing consent and administrated outcomes. Communication and information flow to and through the Board from both those who minister to and administrate the community and from those who give authorizing consent to be administered. When operationally relevant information is withheld from the Board by anyone in its constituency (including one of its own members), or when for any other reason it bypasses Board oversight, administration is compromised, consent is dishonored, and the community is accordingly betrayed.
When the form of NTMO’s governance follows the function of authority sourced from the community as a whole, its governing dynamics resemble the process of percolation, in which all authority, rather than being imposed upon the community by one or more of its parts, circulates throughout the whole.
********************

In response to questions raised at NTMO’s April community meeting, as to whether authority is democratically trickling up from the congregation, or is impositionally trickling down from NTMO’s administration, I articulated the metaphor of “percolation” as follows:
The elements of a percolator are a fire beneath, water within, a delivery system for the water, and the water's perfusion of and with a substance. 

As our ministers frequently remind us, fire symbolizes the energy of Spirit and water symbolizes Spirit’s liquidity (i.e., its movement). Accordingly, when a percolator is perceived as analogous to NTMO's overall organizational structure, 

1. the fire and water represent the activation of Spirit's movement; 

2. the governance model represents the pipe through which the upwelling of the community's collective Spirit perfuses the substance of its Spirit-enlightened leadership (ministry and Board); 

3. whereupon its Spirit-enlightened leadership perfuses the community in turn. 

In other words, Spirit neither trickles up nor down, it perfuses the whole á la the political dynamism of all that is spiritual: What goes around comes around. 

From the perspective of Spirit-perfused governance, therefore, our ultimate governmental concern is not with whether authority is trickling up or down, it is rather with whether there is a free flow of authority throughout the NTMO community as a whole. Governmentally speaking, therefore, our community’s operational dynamics may be addressed as follows:

1. How may we optimally activate NTMO's full potential for the movement of Spirit within and among its members?

2. How may we empower the movement of Spirit so that we function as a whole, complete, and perfect unit - i.e., as a unit that inclusively and supportively aligns the full diversity of Spirit’s movement throughout our community?

3. How, in other words, may we acknowledge one another, both individually and collectively, in accordance with the principle that each and every movement is a movement of Spirit, because there is no other animating principle?

4. How, in still other words, do we ensure that everything we desire to go around is empowered to come around?

********************

While physical percolation moves vertically, in accordance with the reciprocal ups and downs of the principle of gravity, metaphysical percolation is more appropriately symbolized laterally, in accordance with the equally reciprocal back and forth principle of equivalency. This lateral imagery of reciprocal flow also avoids the suggestion of yet another dominator model of governing authority. Hence my ultimate preference of the infinity symbol rather than the coffee pot as the most effective representation of the percolation process.
The above four questions, of how governance by percolation may be accomplished, are subject to a singular operational answer: All that goes around must also come around to and through the Board, which the whole community has authorized to be its official intersection of administration and consent. 
There is likewise an administratively singular answer to the same four questions: Establish a clearly articulated, well-understood, and generally accepted system of policy governance, which processes all programmatic means in accordance with authorized ends.
Only via such operational and administrative integrity may NTMO’s governance be confidently authoritative yet not authoritarian. And only via such integrity may we also assuredly be a community that has a church, rather than a community that is at risk of being had by its church.
