From an e-mail query:
What would be the job description of an Interim Spiritual Director? I think it is important for the congregation to experience a variety of potential candidates rather than limiting ourselves to only David and Harry. It seems it would be wise to advertise that the community is looking for an Interim Spiritual Director and that we would like interested parties to speak on at least one Sunday at NTMO (after being screened by the board of course). A national search could bring some very capable candidates.  
I believe it will take time to see who comes closest to embodying the spiritual capacities that the community expects an Interim Spiritual Director to embody. I am reading the book "Creating a Healthier Church: Family Systems Theory, Leadership and Congregational Life" by Ron Richardson, D. Min. I am finding it very helpful in understanding our church. I have also ordered the book, "Healthy Congregations: A Systems Approach" by Peter Steinke. Ron Richardson has another book coming out this fall titled, "Becoming A Healthier Pastor". I am really looking forward to reading that one.  
I like the idea of giving priority to what the community desires in its spiritual leader. I think the best way to do this is through a written survey as opposed to the concept of "voting with our feet". This is not a very scientific method. People may be coming to decide if they are comfortable with the person speaking that Sunday rather than saying they are happy with that leader.
I am pleased to hear that most of the board members think there is no urgency about creating permanent leadership and management positions until several months have passed and the community's vision of itself has become clear. It is important for volunteers from the community to come forth as leaders. I believe the church has been too much of a top down organization since its inception.
I think some conventional churches have something to teach us in the way of structure. Many of the mainline denominations have committees made up of congregants where the pastor is one member and one vote on the committee, as far as I understand. 
Refraining from making long-term decisions makes a lot of sense, given the trauma that the church has experienced. 
I think it is extremely important that we operate in the black financially and that we not assume the money will be coming in until we see it. 
