TO: Interim Board members

FROM: Jay Brandon, Rev. Noel McInnis

We propose to do a “climate survey” as soon as it is feasible to do so, to assess the expectancies of our spiritual family, which will tell us not only what they expect of us but what they would like us to expect from them.

The survey will ask our family members to complete three statements, the first of which is inspired by the unanimous raising of hands when Rev. Harry asked, “How many people here are experts at something?” the second of which is inspired by its effective use in a former congregational survey by Rev. Noel, and the third of which was inspired by our desire to draw forth our spiritual family’s vision of its organizational self.

The survey form would be entitled “Exchanging our gifts of service as a spiritual family” and feature the following statements to be completed:
1. The expertise I have to offer my spiritual family is

2. The gift of service I most wish to offer my spiritual family is

3. The gift of service I most wish to receive from my spiritual family is

The gift of service that Rev. Noel most wishes to offer to our spiritual family, as part of his overall expertise in creating a climate of forgiveness, includes his ability to inspire and elicit others’ offerings of their gifts of service. Prior to our conducting the survey, Rev. Noel would speak for 10 minutes concerning the nature of spiritual aspiration: the deep desire of every person to be a beneficial presence in service to others via the contribution of his/her unique gift of self-expression, and to be part of a community where the exchange of such gifts is welcomed, honored, and facilitated. His text for this presentation would be Jesus' statement (in the non-canonical Gospel of Thomas): "If you bring out what is within you, what you bring out will save you; if you do not bring out what is within you, what you do not bring out will destroy you."

At the conclusion of Rev. Noel’s talk, Rev. David will explain just how we are going to honor, receive, and support everyone's aspiration to give and receive spiritual service, after which those present will be asked to complete the three survey statements. The completed statements would then be brought to the front, row by row, to be placed in an offering urn, where the ministerial team and Interim Board leaders will be present to shake everyone's hand and say "Thank you".

The combined membership of the Executive, Ministry and Volunteer committees (ideally, the entire Interim Board), as well as the Visioning Task Force, would be involved in the processing and response to the information in a timely manner, on behalf of at least four outcomes:

1. Assessing the expectancies of our spiritual family.

2. Identifying the areas in which individuals wish to be of service and be served.

3. Co-ordinating and mobilizing volunteer energy.

4. Having an initial sampling of our spiritual family's overall vision of its potential and destiny.

To facilitate processing of the statements, they would be printed in triplicate on IBM paper of four different colors, so that each of the three sets of offerings may be most readily assessed in the context of the other two. 

An infrastructure for processing the offerings must be in place before the survey is taken, so that 1. Survey data can be promptly and meaningfully categorized and correlated in a useful manner.

2. An assessment of the overall survey can be presented to the entire spiritual family by the following Sunday.

3. Each offering is individually acknowledged.
Our initial response to the survey would be an emailed acknowledgement and “thank you” from the Interim Board that is sent to all concerned within a few days, and which contains some meaningful statements on the survey’s assessment thus far.

