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Thank you for your interest and willingness to serve on the Board of Trustees of New Thought Ministries of Oregon (working name only), a new church being founded on Sunday, August 22, 2004.  

Serving as a board member is one of the most challenging and rewarding of volunteer assignments one could be called to.  This is a call to service at a very high level. While election to a board is an honor, board members have important legal and fiduciary responsibilities that require a commitment of time, skill, and resources. Prospective board members do themselves a service and show that they are serious about the commitments they make by understanding their responsibilities and commitments.  

What follows is by no means a comprehensive listing.  If you want more complete information, there are several very good sources online you might want to access for additional information: www.boardsource.org; www.nonprofit.org; www.oregon.gov.  (www.boardsource.org was the source of what follows.  It is an edited version of the full text.)

Nearly all tasks listed below are before us to accomplish.  There is much to be done and it will take a committed core team to bring it to full form.  Thank you again for your willingness to be involved and answer this call.  

Peace,

Ray Jubitz

Individual Board Member Responsibilities

· Attend all board and committee meetings and functions, such as special events. 

· Be informed about the organization's mission, services, policies, and programs. 

· Review agenda and supporting materials prior to board and committee meetings. 

· Serve on committees or task forces and offer to take on special assignments. 

· Make a personal financial contribution to the organization. 
· Inform others about the organization. 

· Suggest possible nominees to the board who can make significant contributions to the work of the board and the organization 

· Keep up-to-date on developments in the organization's field. 

· Follow conflict of interest and confidentiality policies. 

· Refrain from making special requests of the staff. 

· Assist the board in carrying out its fiduciary responsibilities, such as reviewing the organization's annual financial statements.

Personal Characteristics To Consider

· Ability to: listen, analyze, think clearly and creatively, and work well with people individually and in a group. 

· Willing to: prepare for and attend board and committee meetings, ask questions, take responsibility and follow through on a given assignment, contribute personal and financial resources in a generous way according to circumstances, open doors in the community, evaluate oneself. 

· Develop certain skills if you do not already possess them, such as to: cultivate and solicit funds, cultivate and recruit board members and other volunteers, read and understand financial statements, learn more about the substantive program area of the organization. 

· Possess: honesty, sensitivity to and tolerance of differing views, a friendly, responsive, and patient approach, community-building skills, personal integrity, a developed sense of values, concern for your nonprofit's development, a sense of humor. 
Ten Basic Responsibilities of Nonprofit Boards

· Determine the organization's mission and purpose. It is the board's responsibility to create and review a statement of mission and purpose that articulates the organization's goals, means, and primary constituents served. 

· Select the chief executive. Boards must reach consensus on the chief executive's responsibilities. 
· Provide proper financial oversight. The board must assist in developing the annual budget and ensuring that proper financial controls are in place. 

· Ensure adequate resources. One of the board's foremost responsibilities is to provide adequate resources for the organization to fulfill its mission. 

· Ensure legal and ethical integrity and maintain accountability. The board is ultimately responsible for ensuring adherence to legal standards and ethical norms. 

· Ensure effective organizational planning. Boards must actively participate in an overall planning process and assist in implementing and monitoring the plan's goals. 

· Recruit and orient new board members and assess board performance. All boards have a responsibility to articulate prerequisites for candidates, orient new members, and periodically and comprehensively evaluate its own performance. 

· Enhance the organization's public standing. The board should clearly articulate the organization's mission, accomplishments, and goals to the public and garner support from the community. 

· Determine, monitor, and strengthen the organization's programs and services. The board's responsibility is to determine which programs are consistent with the organization's mission and to monitor their effectiveness. 

· Support the chief executive and assess performance. The board should ensure that the chief executive has the moral and professional support he or she needs to further the goals of the organization.

What Are The Legal Responsibilities of Nonprofit Boards?

Under well-established principles of nonprofit corporation law, a board member must meet certain standards of conduct and attention in carrying out his or her responsibilities to the organization. Several states have statutes adopting some variation of these duties, which would be used in court to determine whether a board member acted improperly. These standards are usually described as the duty of care, the duty of loyalty and the duty of obedience.

· Duty of Care 

The duty of care describes the level of competence that is expected of a board member, and is commonly expressed as the duty of "care that an ordinarily prudent person would exercise in a like position and under similar circumstances." This means that a board member owes the duty to exercise reasonable care when he or she makes a decision as a steward of the organization.

· Duty of Loyalty 

The duty of loyalty is a standard of faithfulness; a board member must give undivided allegiance when making decisions affecting the organization. This means that a board member can never use information obtained as a member for personal gain, but must act in the best interests of the organization.

· Duty of Obedience

The duty of obedience requires board members to be faithful to the organization's mission. They are not permitted to act in a way that is inconsistent with the central goals of the organization. A basis for this rule lies in the public's trust that the organization will manage donated funds to fulfill the organization's mission. 

Source:  www.boardsource.org
Perfect Inaction

To him who can perfectly practice inaction, all things are possible.

--Ernest Holmes (citing the Tao Te Ching) 

Fifteen years ago the United Nations awarded identical contracts to two corporations:  Trans-World Products, and the Sam Botts Co.  Each was given $1,000,000 and told to design a writing machine that would be truly suited to African countries; the device was to be capable of writing in small letters or large, in English, French, German or Swahili. It was to withstand tropical dampness and floods.

The Trans-World Products engineers went to work with a will.  They used up all the money and time allowed. They produced a 200-lb. stainless-steel machine, housed in a fiberglass container which included a rechargeable battery, a five-year desiccant cartridge, flotation gear, and a 100-page maintenance manual written in twelve languages.  Although the first model cost over $100,000 to build, later units could be mass-produced, it was claimed, for only $15,000. The device was a marvel to behold, and the world was lavish with its praise.  The president of the company was given a 15% salary raise, the department heads were given bigger offices. Even the stockholders in the company felt ennobled by being involved in such a successful and altruistic project.  TWP's final report (in four volumes, and weighing 8 pounds) is available in all major libraries.

The Sam Botts Co. took no visible action for many months.  Old Man Botts said nothing to his department heads. He asked no one for help. He built nothing.  Day after day he sat in his small office staring off into space.  Finally, he mailed off a small package (a Manila envelope, which required 25 cents postage) to the sponsoring agency.  The envelope contained an ordinary Faber Co. wooden pencil, a check for $990,000 and a brief note which read: "This machine--pencil--meets the requirements: it writes in any language, is unaffected by damp climates and, when caught in flood, floats.  Am returning the money we didn't need.  Yours truly, S. Botts.'

The sponsoring agency was furious with Botts. The press ridiculed him. The stockholders felt crushed; they cut his salary and eventually eased him out of the company entirely.

Today, there are 3,237,000,000 wooden pencils in use in Africa.  No second TWP machine was ever built.   – C. Northcote Parkinson

 [NASA spent 10 years and 12 billion dollars developing a ball point that would work in zero gravity and extreme temperatures. The Russians used a pencil.]

Human subtlety ... will never devise an invention more beautiful, more simple, or more direct than does nature, because in her inventions nothing is lacking, and nothing is superfluous. -Leonardo da Vinci (1452-1519), from The Notebooks [1508-1518], vol. I, ch. 3
