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At the age of twelve, Einstein devoted himself to solving the riddle of the “huge world.”
-Richard P. Brennan, Heisenberg Probably Slept Here
Albert Einstein made it his lifelong business to discern how the “huge world” of presented reality works in accord with cosmic principles. The co-authors of this chapter have long made it our business to discern how best to manage the local world of experienced reality in accord with the principle of commitment.

Twentieth century polymath R. Buckminster (“Bucky”) Fuller maintained that principles cause the conditions that generate the realities of life and experience. As Einstein understood the principle of gravitation, it causes the conditions that generate the spatial and temporal coordinates of presented reality. As we understand the principle of commitment, it causes the conditions that generate reliably predictable and workable outcomes in our experienced reality.  
Principles govern our outcomes in presented reality. Standards govern our relationships in experienced reality, and most importantly our relationships to principles. Accordingly, the quality of our outcomes in experienced reality is determined by the relationship of our procedural standards to the principles that govern presented reality. This is why, for instance, when our procedures for operating an aircraft are inconsistent with the principle of gravitation we inevitably fall. An airplane continues to fly rather than drop only as all persons concerned with its flight remain committed to observing the procedural standards of equipment maintenance, traffic control, and impeccable piloting that guarantee successful flight. Every so-called airplane “accident” is therefore best understood as an incident occasioned by a shortcoming of one or more of the procedural standards that are consistent with the principle of gravitation. 
Consistency of standards with principles is essential to achieving workable rather than dysfunctional outcomes. Standards consistent with principle generate constructive outcomes characterized by ease, flow, co-operation, and positive accomplishment, a.k.a. “what works.” Standards inconsistent with principle generate dysfunctional outcomes characterized by stress, struggle, conflict, and defeat –what doesn’t work. Achieving workable outcomes in experienced reality therefore requires uncompromised fidelity to procedural standards consistent with the principles that govern outcomes in presented reality. Such consistency is essential no matter what principle is concerned, be it the principle of gravitation or the principle of commitment. 
Being There
Life can only be understood backwards.

It must be lived forwards.
–Soren Kierkegaard

The physical principles of presented reality that govern the outcome of flying are Bernoulli’s principle of “lift” in co-operation with the gravitational principle of “fall.”  The experiential principle that co-governs the outcome of flying is the intention to have a safe and harmless landing at a predetermined destination, or as close thereto as a safe and harmless landing is possible in the event of mechanical problems or weather conditions. In accordance with Kierkegaard’s dictum of living forward, physical principles govern all outcomes of looking forward to an outcome of being there, while experiential standards of procedure govern all endeavors of getting there. 
Maintaining standards for getting there that are consistent with the principle of being there is an ongoing balancing act, for while principles are absolute under all conditions, standards are relative to changes of condition. For example, while the principle of gravity remains constant under all conditions of flight, the standards of procedure for safe flying are subject to changes of condition. The standards for flying in a tailwind, for instance, differ from those for engaging a headwind.
Since living forward is the equivalent of flying into a headwind, successful life outcomes require adherence to standards of procedure that effectively take this challenge into account. This requirement is illustrated in the following examples of fidelity to the principle of commitment, which is foundational to the science of causing outcomes. 
********************

Fidelity to the principle of commitment is customarily exemplified by parents when their child’s life is threatened. A classic instance of such fidelity was demonstrated by Susan Bradford, a single parent who participated in one of our life-management training programs.
One morning as Susan entered her kitchen to make breakfast for herself and her three-year-old daughter, Amanda, she found the child lying on the floor, losing consciousness. Amanda had been awakened by a now receding storm, and had come to the kitchen to play. An open, empty pill bottle lying beside her told the rest of the story.
Susan quickly read the bottle’s label, which warned that death from an overdose could occur within half an hour of loss of consciousness. Though Susan was still dressed in her negligee and her hair was in curlers, she scooped Amanda into her arms with the empty bottle in hand, and ran to her car.
When the car would not start, Susan dashed back to the house to call a neighbor. The phone line was dead, as service had been disrupted by a fallen tree. Rather than lose precious time by going to her neighbor’s house, Susan raced back to the car, grabbed her now unconscious child, and ran to the nearby freeway. Despite being so scantily clad, she was unconcerned about either the chilling wind or her semi-naked appearance. She stepped onto the freeway to wave down a car, and immediately got a ride. Amanda was at the nearest hospital emergency room in just a few minutes.

********************

Tim Atkins, a participant in another of our life-management trainings, complained of an ongoing conflict with his son over the latter’s “horribly messy and dirty room.” No amount of reasoning, persuasion, or reasonable punishment had succeeded in motivating his son to keep his room neat and clean. He was told in the training that a neat, clean room was his objective rather than his son’s, which made the messy room his problem, not the son’s. This felt so unreasonable to him that he became quite angry, shouting, “That means I would have to clean my son’s room, and I’m certainly not going to go home and clean it up!”
Still angry when he got home from the training, he busied himself with repairing some furniture in his garage. It was then that he thought of a solution to the problem. He went into the house and removed the door from his son’s room, took it to the garage, and sawed off the lower third.. He nailed the upper two-thirds back into the doorway so it would be permanently closed, then remounted the doorknob in the lower third of the door which his son could still open. He then explained to his son that as long as he couldn’t see the mess it wouldn’t bother him.
A few days later his son came to him and said, “Dad, we’ve got to talk. When I bring friends home from school, it is so embarrassing to have to get down on our hands and knees to crawl into my room. I’ll keep my room in order if you’ll fix the door.”

********************

Rebecca Thompson arranged a 10 a.m. meeting of several dozen business executives in downtown Chicago, the positive outcome of which would assure the security of her career. During the night preceding the meeting an unseasonably heavy snowstorm blanketed the region. She accordingly set out from her suburban home at 7:30 a.m., allowing sufficient time for timely arrival at the meeting. While she was backing out of her garage, its automatic door descended on the car. She was unable to make the door rise again, either automatically or manually, and her car remained trapped.
Rescheduling the meeting was neither feasible nor desirable, and being absent from the meeting was unthinkable. Calling for a taxi proved fruitless, and she knew that buses could not get her downtown in time in such extreme weather conditions. So she packed her business clothes and meeting materials in a suitcase, bundled up, and walked in the deep snow as rapidly as she could for three miles to a catch a train that quickly got her downtown.  
********************

NOTE TO DOUG: Here is where we will detail the “creating organizational culture” scenario for the largest privately owned company in its industry that started with 300 people and 10 years later had 4,000. You will provide the initial draft.
Getting There
Work as a concept can be understood only if

there’s something other than work against which to measure it.

–John Keats
All of the above scenarios exemplify working smart instead of working hard. Working smart is possible only to the extent that one’s work is measurable against a smartly conceived outcome that is fully supported by comparably smart standards of procedure that are consistent with the principle that governs all workable outcomes:

Doing what doesn't work does not work.

Doing more of what doesn't work does not work.

Trying harder at what doesn't work does not work.

Improving what doesn't work does not work.

Getting better at what doesn't work does not work.

Mastering what doesn't work does not work.

Committing to what doesn’t work does not work.

The only thing that works is what does work.

The outcome of being somewhere begins in principle the moment one adopts workable standards of procedure for getting there, i.e., standards that are consistent with all physical and experiential principles involved. In each of the foregoing scenarios, the end result of being there began with a clear, unshakeable, and measurable vision of where or what “there” is, and unfolded as a sequence of taking every possible relevant step to getting there.
For example, when Susan Bradford was asked what went through her mind when she read the warning label on the empty pill bottle, she said “I saw myself in the emergency room with Amanda.” When further asked what she would have done had passing motorists ignored her, she said, “I’d have undressed and laid down naked on the freeway – or whatever else it took – until someone did stop.” 

Armed from the start with a perception of already being there in the emergency room, Susan never entertained the thought of not getting there in time.  By thinking of nothing else but being there, her mindset moved her to take every possible step until that’s where she was. Had her mind been set instead on getting to the emergency room, rather than on being there, the stalled vehicle and dead phone line might have slowed her down with further attempts to start the car or to reach a neighbor. It was her mindset of being at the ER that got her there so quickly in spite of the obstacles to her doing so. It was her presence of mind – the state of already being there in her own mind’s eye – that assured her rapidly getting there. Her presence of mind was sensitive to every pertinent detail, which included carrying with her the empty pill bottle required to inform the ER doctors. 

The “there” to which Tim Atkins aspired was a state of mind, rather than a physical location. As he was tinkering with his furniture repairs, he wondered how his son’s messy room could be his problem and not his son’s. That’s when be became clear that his problem was having to see the mess whenever he walked by the room, rather than the messy room itself. Once he had clarity about his problem, he was able to resolve it. And as often happens, resolving his relationship to “the” problem called forth his son’s resolution as well.
Rebecca Thompson’s being-and-getting there scenario was similar to Susan Bradford’s, given that for them each “there” was a physical place. And even though Rebecca’s sense of urgency may seem to others less desperate than Susan’s sense of emergency, the same standards of procedure prevailed: having a clearly envisioned outcome and the willingness to take every possible relevant step. 
NOTE: The organizational culture scenario will be similarly debriefed her, a debriefing that will conclude with the statement:  

In each of the above scenarios, the obstacles and barriers to “being there” were overcome in accordance with the dictum of Mt. Everest-climber Jim Walker: “You never conquer the mountain; you only conquer yourself.” 

Reframing the Management Scenario
We need objectives. We need focus and direction. Most of all, we need the sense of accomplishment that comes from achieving what we set out to do…. It’s important to make plans, even if we decide to change them, so that at least for the moment we know where we are going and we can have a sense of progress. In the long run it’s frustrating, not liberating, to be like the airplane pilot who radios, “I have good news and bad news. The good news is that I’m making excellent time. The bad news is that I’m lost” Or putting it another way, a sailor without a destination cannot hope for a favorable wind. –Leon Tec, M.D.

[NOTE TO DOUG: The remainder of the chapter will characterize the principle of commitment as a built in “favorable wind” that makes all the difference between the at-effect conventional management model (CMM) and the at-cause quantum management model (QMM). These models will be contrasted with reference to the science of causing outcomes.]
