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Noel, my comments are coming from my sense of an "Allward Beingness"… 

And I am sending this first portion through part of page 7
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In our forthcoming book, The Power of Commitment (to be published early in 2007), we view the dynamics of commitment from the perspective of a metaphorical (“as if”) virtual-field model of individual consciousness. This working model does not presume to identify what consciousness “is”, only what it is operationally “like” – i.e., the way it seems to work. The purpose of our aborning model is to correlate what is known about the dynamism of commitment with what is known about the dynamism of consciousness.  Adding Dynamism to Commitment to replace power is a step towards Allward…
Our work-in-process model hypothesizes and depicts how the systemic commingling of numerous awareness states regulates the dynamism of our self-dominion. In support of our further development and application of the model, we are interviewing persons who are expert in the investigation of systems and field dynamics, intentionality, self-transformation, and other consciousness-related studies.  This is a great addition…
The Dynamism of Committed Intent

Intention organizes its own fulfillment.
-Deepak Chopra
A good intention clothes itself with power.
-Ralph Waldo Emerson
There is no greater guarantor of success than commitment, for while intention is self-organizing of its own fulfillment it does not self-execute its fulfillment. Only intention clothed with power succeeds in fulfilling its aspiration, and the name of that power suit is “commitment”. 

Once an intention has placed its self-organizing order, it takes commitment on our part for its order to be successfully executed. Like water behind a dam, intention is the potential energy of aspiration. And like water flowing to its destination, commitment is the kinetic energy of execution. Or, to use another analogy, intention is like an unfilled prescription, while commitment is analogous to the filling of a prescription. This works much better than the original…
The power of commitment to fulfill intentions is regularly demonstrated in parental responses to life-threatening emergencies that involve their children. Consider, for instance, the emergency that one morning confronted Susan Bradford, a participant in our management training program.
As Susan entered her kitchen to make breakfast for herself and her three-year-old daughter, Amanda, she found the child lying on the floor, semiconscious. Amanda had been awakened by a now receding storm, and had come to the kitchen to play. An open, empty pill bottle lying beside her told the rest of the story.
Susan quickly read the bottle’s label, which warned that death from an overdose could occur within half an hour of loss of consciousness. Though Susan was dressed in a negligee and her hair was still in curlers, she put the empty bottle in her purse, scooped Amanda into her arms, and ran to the car.
When the car would not start, Susan dashed back to the house to call a neighbor.  The telephone was dead, as service had been disrupted by a fallen tree.

Susan raced back to the car, grabbed her now unconscious child, and ran to the nearby freeway.  Despite being scantily clad, she was unconcerned about either the chilling wind or her appearance. She stepped onto the freeway to wave down a car, and immediately got a ride. Amanda was at the nearest hospital emergency room just a few minutes later.

The secret of Susan Bradford’s success in getting to the emergency room – and of all success empowered by commitment – was her demonstration of what we call “The First Law of Commitment”: allow no obstruction of intention to prevail.  For example, when Susan was later asked what she would have done if passing motorists had ignored her, she said, “I’d have undressed and laid down naked on the freeway – or whatever else it took – until someone finally did stop.”
When further asked what went through her mind as she read the label on the empty pill bottle, she said, “I immediately saw myself in the hospital emergency room with Amanda. It never occurred to me that I wouldn’t make it. I thought of nothing else but getting her there, and I just kept doing whatever was necessary until that’s where I was.”

Empowered by her commitment to do whatever it took to get her daughter to the hospital on time, Susan Bradford neutralized every obstruction along her way. She responded to each impediment by quickly embracing an alternative. Rather than resisting an obstruction or experiencing it as a defeat, Susan allowed her self-organizing intention to direct her course. Her successive choices demonstrated how committed persons bypass obstructions rather than contend with them. Rather than willfully assert a preconceived path, committed persons willingly allow their self-organizing intention to establish its own course of least resistance within the stream of emerging eventualities. 

Just as “faith without works is dead,” so is intention without commitment likewise impotent, for intention’s self-organization of its own fulfillment does not, of itself, accomplish the outcome of its own aspiration. Only with an empowering dedication of one’s intent does its potential for fulfillment become actualized. Commitment provides the dedication of attention to intention that is required for the realization of an intended outcome regardless of whatever may obstruct it. The mindset of commitment neutralizes impediments to our intent’s fulfillment by heightening our awareness of alternative possibilities and fueling our willingness to embrace them, thus allowing the successful outcome of self-organizing intention to emerge situationally rather than making it happen arbitrarily.
All self-dominion is founded on the coherent and co-operative confluence of self-empowering commitment with self-organizing intention. The outcome of such confluence is demonstrated daily by parents who, like Susan Bradford, successfully aid their children in life-threatening circumstances. Their varied stories all have one thing in common: no obstructive contingency is allowed to prevail over their intent to get immediate emergency aid – because their intention is committed.  

The changes up to now are much more "Allward inclusive" in expression…
Empowering Our Intention
Until one is committed, there is hesitancy, the chance to draw back, and always (allows instead of always?) ineffectiveness. Concerning all acts of initiative (and creation), there is one elementary truth, the ignorance of which kills countless ideas and splendid plans: that the moment one definitely commits oneself, then providence moves, too. (For me and "trusting the process flow and staying open" is important)  All sorts of things occur to help one that would never otherwise have occurred. A whole stream of events issues from the decision, raising in one's favor all manner of unforeseen incidents and meetings and material assistance, which no man could have dreamt would have come his way.  (If, when unexpected obstacles occur, one stays in the flow and doesn't resort to using "trying harder" energy…) 
I have learned a deep respect for one of Goethe's couplets:
Whatever you can do, or dream you can, begin by being it.
Boldness of being has genius, power and magic in it.

-W. H. Murray

During almost every waking moment we are aspiring to the accomplishment of some objective that is born of a related intention, yet whose intended outcome remains unborn so long as we lack the power of persistent dedication to its accomplishment. For example, a thorough reading of this book will be accomplished without the hesitancy, withdrawal, and ineffectiveness cited by W.H. Murray only by those who are committed to an increased understanding (sense of knowing) of the very commitment to being that supports them in doing so. It is only for persons whose intent is accompanied by dedicated persistence that there issues the “providence” of “a whole stream of events” in support of its outcome. Though we may dismiss such “providence” as mere luck or a resort to magical thinking, the reality thereof – by whatever name we may give it – is no less substantial in the experience of committed persons. ( I am stopping my comments here on "Being before Doing as an Allward & Noetic Consciousness ingredient from the perspective I am taking in my reading and commenting…  The general flow seems good…)
All successful realization of aspiration emerges from the effective coherence of the intentions that direct them with the commitments that fulfill them. Intending something directs our aspiration in accordance with a self-organizing tendency toward its fulfillment. Committing to something dedicates our intent by clothing its directive tendency with the power of execution required to realize its fulfillment. Commitment allows our intentions to realize their self-organizing fulfillment by focusing, amplifying, stabilizing, and executing their directive disposition. Commitment gives a laser-like coherence to our intentions that resolves the incoherence of circumstantial impediments to their fulfillment. 

Though commitment’s cohering power is no more visible than an electric current, the evidence thereof is apparent in the accomplishments of committed individuals. Like electricity, commitment produces measurable results, some of which are quite spectacular, as when one mother weighing 120 pounds succeeded in lifting the corner of an automobile to free her child caught underneath.
Our intentions are like seeds of aspiration. Just as seeds embody the potential to direct their own growth, intention embodies self-direction of our aspirations. Successful outcomes are to our intentions, therefore, as grown plants are to their seeds. Only as we are committed to weeding out all obstructions to the successful fulfillment of an intention do we realize the outcome to which it aspires. As Susan Bradford demonstrated, our commitment to an intended outcome allows the intention thus dedicated to establish its self-organizing course as we bypass all barriers and obstacles to its outcome.  
Commitment empowers intent by initially determining which of our many intentions are to be realized, and then by providing the follow-through that clears the way for their realization. To use an evolutionary metaphor, commitment works like “natural selection” on our multitudinous intentions by determining which of them is fit to survive unto their fulfillment. Intentions to which we have no commitment are, for lack of dedicated attention, unfit for fruition – such as, for instance, the “good” intentions represented by most New Year’s resolutions. In the absence of commitment, an intention is at best only marginally productive of the outcome it prescribes, and is more likely productive of a result (if any) other than the one to which it aspires. Until we are committed to an outcome’s realization, we tend instead to empower obstructions to its realization, most often by resisting them and sometimes by giving up. Non-commitment allows obstructions of intention to prevail, while commitment allows our intent to self-organize its own fruition as we bypass all impediments thereto.
The management of one’s commitment is analogous to flying an airplane. Like a plane that is constantly being deflected from its trajectory by the impeding influence of atmospheric turbulence, we may be off-course of an intended outcome as much as 95 percent of the time, as was Susan Bradford until she headed toward the freeway. Nonetheless, when we are as mindfully committed to continuous course correction as is the pilot of a plane, we likewise succeed in arriving at our intention’s prescribed destination – even if we have to land “somewhere else” than originally prescribed and then complete the trip by an alternate means. 
To be “mindful” of something is to be knowingly discerning of, responsive to, and directive of it. To be mindfully committed, therefore, is to knowingly maintain a non-divertible intention to realize a prescribed outcome. Being “non-divertible” does not mean that no deviation from a preconceived trajectory takes place. It means rather that when, like Susan Bradford, we do become diverted from our course, we invariably redirect ourselves toward the outcome that our intention prescribes, either by getting back on our original course or, as Susan did, by modifying our course whenever it is necessary to neutralize the effect of some impediment.

Since every successful outcome is the result of a successful journey, commitment is the dedication of one’s intention to the self-organizing integrity of its journey. One non-committal alternative to such dedication is typified by the Cheshire Cat in Alice in Wonderland: “If you don’t know where you are going, any road will get you there.” Accordingly, the proof of our intention is our knowing where we desire to be. The proof of commitment is the ultimate result of being there. Blessed are they who know where they are going, for they shall thereby know when they have arrived.

Another non-committal alternative is to settle for an outcome other than the one we originally intended. Fulfillment of our original aspirations requires dedicated intent – devoted willingness to do whatever it takes to establish and maintain a successful trajectory to an intended outcome. This willingness supports The Second Law of Commitment: take every relevant step.
Though some of our intentions and commitments may be unconscious, and are therefore aspired to and executed unknowingly, this does not change the way they work. Since every result in our life represents the fulfillment of an intention to which we were committed, we can become knowing of any intentions to which we are unconsciously committed by looking at our present results When the intention and commitment that produce a given result are unconscious – which is often the case for people who are living with results that they don’t like – we can nonetheless become conscious after the fact by addressing the question, “to what intention must I have been committed in order to produce this result?” (This paragraph is an important addition…)
In sum: commitment empowers intentions, intentions (conscious and unconscious) prescribe self-organizing outcomes, and committed (willingly dedicated) intent Doingnesses and flow through Beingnesses execute(s) the realization of those outcomes. Collectively, therefore, our commitments constitute the command post from which we manage our life’s course in congruence with our intentions. In essence, therefore, commitment is a process of “life-trajectory management,” or what some physicists might call the management of one’s “world-line”. 
The Dynamism of Consciousness  (This is a very important change in framing…)
The metaphor is probably the most fertile power possessed by man.

–Jose Ortega y Gassett

It is clear to me that metaphors serve an important role, pregnant with meaning for those of us working at the frontiers [of science and consciousness]. We need not only to examine our current metaphors, but also to refresh ourselves with new ones – and let go of the stale metaphors that no longer serve us. -Beverly Rubik
A writer’s reach must exceed his grasp, else what’s a metaphor

-Marshall McLuhan
In Krishnamurti's Freedom from the Known, is the freedom for our being with the expansiveness and inclusiveness of the Unknown, as a part of the whole-holistic of the potential of what can be Known….
Commitment empowers our ability to effect change, both within ourselves and in the physical, inter-personal, and societal milieu of our contingent circumstances – what we typify herein as our “outer-circumstantial milieu.” The change-effecting dynamism of commitment is poorly comprehended by closed-system thinking that views consciousness as a pre-programmed mental mechanism with which we “figure out” how to “make happen” what we intend. Commitment’s dynamism is better understood from the perspective of a holistic, open-systems paradigm in which consciousness is viewed as an operational field of influential awareness that allows to happen what we intend. Commitment is thereby more correctly viewed as willing empowerment of intent rather than willful enforcement. It (If) our openness to new possibilities born of willingness to embrace a variety of alternatives that guarantees fulfillment of our intended outcomes, rather than stubborn insistence on former possibilities via a willful pursuit of preconceived alternatives.  A very important addition…)
In our endeavor to articulate the dynamism of allowing successful realization of intent rather than of forcing it, we are proposing to frame our understanding of commitment in the context of a virtual-field model of individual consciousness – the operational complex of mutually influential multiple awareness states whose respective features we differentiate below. Our model’s development and application is guided by three of our own intentions:
· to convey how present-day understanding of the dynamism of consciousness relates to our own understanding of the dynamism of commitment;

· to illustrate how the interrelationships of multiple awareness states empower the intent that we are conscious with to causally influence what we are conscious of;

· to examine W. H. Murray’s claim, quoted on p. 2, that in response to commitment “providence moves too.”
Attributing causal influence to consciousness represents a departure from the prevailing materialist paradigm in which, as noted by physicist Henry Stapp:

Consciousness has no natural place in classical physics [according to which] the sole ingredients of the physical universe are particles and local fields: every physical system is completely described by the dispositions in space and time of these two kinds of localizable parts.…[T]he dispositions of [all] parts in the universe as a whole are determined for all time in terms of their dispositions at early times by certain ‘laws of motion’.
Since this paradigm disallows the existence of anything other than identifiable and measurable particles in identifiable and measurable local fields, Stapp further notes: 

…consciousness must be purely epiphenomenal; it can only be a sideshow that has absolutely no dynamical influence on the physical universe.
What we tend to call “consciousness” is viewed in the materialist paradigm as a “stimulus-response mechanism”, a multiplex of purely reactive awareness functions none of which is capable of causal pro-activity. This automated multiplex is analogous to a thermostat, which registers and sorts out the sensory impingements of our bodily functions and our contingent world, and robotically reciprocates with a repertoire of pre-programmed behaviors.
According to this servo-mechanistic model, while sensory stimuli have causal influence on our awareness, our awareness has no reciprocal causal influence on our outer-circumstantial milieu, because so-called “consciousness” is merely a pre-determined set of mechanized reaction patterns. Since all cause-effect relationships were pre-scripted for all time during the “Big Bang”, the materialist model presumes that our circumstances are as passively reactive to us as are we to them.

As Stapp and numerous other contemporary scientists point out, the materialist paradigm dismisses the dynamical perspectives on mutuality of influence that are emerging from quantum physical and neuroscientific research. From a quantum physical perspective, for instance, cause-effect relationships effects are perceived to be omni-directionally mutual, in accordance with the testimony of Nobel Laureate physicist Eugene Wigner: “We do not know of any phenomenon in which one subject is influenced by another without [the other] exerting a [corresponding] influence thereupon.” The materialist paradigm denies the validity of such testimony with reference to consciousness, which lacks the properties of particulate and local-field measurability and therefore does not qualify as a “phenomenon”, only as an “epiphenomenal” mirage. (Until the now Unknown potential influence of the Noetic Spiritual Being Consciousness Realm are included in these exchanges no Allward Beingness grasp of what is transpiring is possible…)
This tendency of old paradigms to fade slowly in the face of new ones was perhaps best ultimately accounted for by the father of quantum physics, Max Planck, when he observed that “Science progresses funeral by funeral.” It takes several generations of funerals, both of scientists and the general pubic, to lay an outmoded worldview to rest. It took nearly two centuries, for instance, to lay the pre-Copernican paradigm of an Earth-centered cosmos to rest. And today, nearly a century after the advent of quantum physics and relativity, the Newtonian paradigm continues to prevail in the mindset of humanity at large.
In the meantime, attribution to consciousness of causal efficacy has been additionally supported by the testimony of another Nobel Laureate, neuroscientist Roger Sperry: 
Current concepts of the mind-brain relation involve a direct break with the long-established materialist and behaviorist doctrine that has dominated neuroscience for many decades. Instead of renouncing or ignoring consciousness, the new interpretation gives full recognition to the primacy of inner conscious awareness as a causal reality.
Seven years prior to Sperry’s pronouncement (in 1980), astronaut Edgar Mitchell had already founded the Institute of Noetic Sciences on behalf of “the new interpretation.” Mitchell chose the word “noetic”, derived from the Greek word for “mind” (nous), to signify the dynamism of consciousness. Noetic research gained sufficient credibility by 1995 that even famed materialist Carl Sagan, who characteristically presumed that consciousness is devoid of causal efficacy, was nonetheless moved to testify that

[T]here are three claims in the ESP field which, in my opinion, deserve serious study: (1) that by thought alone humans can (barely) affect random number generators in computers; (2) that people under mild sensory deprivation can receive thoughts or images “projected” at them; and (3) that young children sometimes report  the details of a previous life, which upon checking them turn out to be accurate and which they could not have known about in any way other than reincarnation.

Continued research has strengthened the first two claims thus cited, which is among the factors that inspire us to employ the metaphor of a heuristic field model of consciousness. [The term “heuristic” is derived from German and means “facilitating discovery or learning.” In computer terminology, heurism similarly refers to programming new ways for computers to learn.] 

To assist us in assessing the dynamism of committed intention, we have hypothesized a unified virtual field model of individual consciousness. Since no actual “field” of consciousness (hereafter termed “c-field”) has been proven to exist – as have, for instance, electromagnetic and gravitational fields – our metaphoric model represents consciousness as a multiplex of awareness states that commingle with one another as if they constituted a unified c-field. We do not offer this model as a demonstrable fact for which there is explanatory proof, rather as a heuristic analog that has descriptive value. The metaphoric as-if-ness of our model presumes no corresponding as-so-ness. Just as quantum models view matter and energy as equivalent forms of an identical substance, yet do not specify what that substance “is”, our model likewise presumes only to depict what consciousness is “like” as evidenced in the way it seems to work, while leaving unspecified what it “is”.
Albert Einstein set a powerful precedent for metaphoric as-if-ness when he imagined himself taking a virtual ride on a beam of light, which empowered him to intuit relationships between light and matter that underlie his theory of special relativity. In other words, Einstein’s famous formula, E=mc2, was conceived as an outcome of what began as a “Gedanken experiment” (Gedanken being the German word for “thought”). 

Einstein’s thought experiment, like our metaphorical c-field(s) model, was a virtual exercise rather than an actual one, since “real-world” experiments germane to his famous formula were conceivable only after he had articulated relativity theory. Like all Gedanken experiments, Einstein’s virtual light beam ride was a heuristic venture. And while “riding” our composite field model of individual consciousness may be less profoundly revealing than was Einstein’s heurism, it does lend support to the articulation of a Noetic Consciousness perspective on the dynamism of committed intention. 
Noel, I am stopping here for this evening and have several things to complete for Dean, so more later…

Ben
Our model of individual consciousness hypothesizes a co-operational synthesis (i.e., the simultaneous working together) of five confluent c-fields of functional awareness: our experiential c-field, self-empowering c-field, situational c-field, intentional c-field, and perceptual c-field. The respective functions of these c-fields within their multiplexed c-field overall are as follows:

· Our experiential c-field is the functional awareness state in/with which we are both inwardly and outwardly (and simultaneously) semi-cognizant of the content, dynamics, and impact of whatever our consciousness brings to our attention, and is co-extensive with all other c-fields whose descriptions follow. Also like these other c-fields, our experiential c-field is only semi-cognizant, since most of what transpires in our consciousness does so in the absence of any direct notice thereof, and is therefore knowable to us (if at all) only by inference.

· Our self-empowering c-field is the inwardly oriented functional awareness state in/with which we are semi-cognizant of the content, dynamics, and impact of our body-mind’s activity as we make choices and implement endeavors to accommodate and influence our other c-fields and our outer-circumstantial milieu. It is the degree of our cognizance both of and with this field that determines the extent of our mindful self-dominion.
· Our situational c-field is the outwardly oriented functional awareness state in/with which we are semi-cognizant of the content, dynamics, and impact of our physical, interpersonal, and societal environments – our outer-circumstantial milieu –as well as of our reciprocal interactions with this milieu via our self-empowering c-field.
· Our intentional c-field is the functional awareness state in/with which we prescribe the directive instructions that guide our navigation of our outer-circumstantial milieu.

· Our perceptual c-field is the functional awareness state in/with which we register, structure, and interpret our relationship to the particulars and generalities of our overall c-field multiplex. The structuring (form-giving) property of our perceptual c-field is variously attributed to “paradigms,” “mindsets,” and other assumptive frames of reference that mold our understanding of our experience.
Once again: our model purports to represent only what consciousness is “like”, not what consciousness “is”, and likens consciousness to an operational field of influence rather than to a concentrated field of force. As an empowerment model, therefore, rather than an enforcement model, it likens the commingling of our awareness states to that of quantum fields as described by Freeman Dyson: 

