Doug Yeaman is a powerful motivator who has trained over 140,000 management and sales professionals. As the founder and CEO of Quantum Management Systems, headquartered in Park City, Utah, he is a highly respected management and human resource development consultant  known for his ability to motivate and train people to become highly productive by empowering their organizations to become high performance systems in terms of executive effectiveness, employee performance and corporate profits. He has worked with large multinational organizations, ass well as with almost every major U.S. real estate company. Several of his training programs are currently in use by major firms including Coldwell Banker and Prudential, and he has led a national group called the Masters™ made up with the top 2% of the agents in the industry.
At the age of 23, prior to launching his consulting career, Doug created and ran an extremely successful soft-drink company called Apple Beer, which he sold within 5 years to a large Fortune 500 company. He then spent a year in the early 1970’s as a business consultant in Europe and the United Kingdom, where he met and worked with Richard M. Nixon. 
In conjunction with his consulting work, Doug founded a nonprofit organization in Orange County, California, to support two programs: At-Choice, which assists the unemployed in becoming productive workers; and Youth-At-Choice, which assists young people in finding alternatives to drugs and alcohol. Among his numerous other transformational initiatives, in the 1980’s he organized and financed an AIDS conference featuring Dr. Jerry Jampolsky, and with Peter Senge, Tom Drucker, Elsa Porter and John Naisbett co-organized a gathering of approximately 100 world-class leaders in a national leadership conference. He also participated as a facilitator in the Soviet-American Task Force on global security, and in the first Soviet-American Citizen Summit Conference that initiated the Soviet-American Citizen Exchange.  He has conducted symposiums with such notable persons as Barbara Marx Hubbard and R. Buckminister (“Bucky”) Fuller 
Doug is an accomplished mountain climber (Mt. McKinley in Alaska, the Grand Tetons in Wyoming, Mt. Whitney [mountaineers route] in California, Mt. Blanc in Europe, and most recently Mt. Kilimanjaro in Africa), and sometimes includes rappelling in the self-transformational aspect of his training. Doug is also an expert skier.

For Doug’s detailed professional history, please click here  [hotlink for “here” is http://quantum-management.com/DMY%20Portfolio/DougsPortfolio2004/index.html ]
384 words. (Noel’s is 307 words)
Mr. Yeaman's impressive track record includes founding a soft drink company at the age of 23 which he subsequently sold to a Fortune 500 company and began to establish his now national recognition and reputation. Mr. Yeaman spent a year as a business consultant in Europe and the United Kingdom. Upon his return to the United States in the early 1970's, he organized a large management consulting company in the San Francisco Bay area. The firm specialized in organizational development and management. In 1976 he created the highly respected Laser™ Management Training. 
Mr. Yeaman displayed his impressive aptitude for systems and system development at the young age of 8, creating his first computer, which he made to play tic tac toe from wire, orange juice cans, wood and penlight batteries and lights. At the age of 9 he made his first crystal radio from war surplus parts. At the age of 10 he displayed his first attraction to business creating a shoe-shine business with his two younger brothers shining the shoes for monthly customers he found and sold.

At the age of 11 he started a business building miniature crystal radios and selling them to school mates.

At the age of 12 he continued his successful radio business and entered his first science fair, winning first place with the construction of an electric motor made from wire, orange juice cans and wood and nails.

At the age of 13 he entered the science fair, winning first place with the construction of a model fluorescent light bulb. At the age of 14 he built his first working rocket, (see photograph) designing the engine and performance capabilities, with a convergent-divergent nozzle and fueled by a zinc-sulfur solid fuel. (The first launch blewwww up. The second went over 2000 feet.

At the age of 15 he built his first binary  computer from scratch design, learning binary code and number system in the process. This was created from relays and wire, with no outside design help and performed simple addition. He won first place and a trip sponsored by the Navy to San Diego and aboard an aircraft carrier, plus a trip to Point Magu missile testing station where he participated in a test launch. 
At the age of 16 he built a transistor, flip-flop based binary computer that would add and subtract, using the binary number system (see photographs). He won first place in the Science Fair and won a college scholarship and savings bond.

At the age of 17 he built a electron tube, flip-flop based binary computer that would add, subtract, multiply and divide, using binary coded decimal number system. He won first place in the Science Fair, and a scholarship and an opportunity to work with Hercules Powder company, under David Cholley, as they as a team constructed the then largest analog computer west of the Mississippi (see photographs).

At the age of 23 he created and ran an extremely successful soft-drink company called Apple Beer. Within 5 years he sold the exclusive international rights for a significant sum of money to a large Fortune 500 com- pany and began his consulting career, consulting to them (see photographs below).

Some of Mr. Yeaman's impressive projects include his involvement with the Soviet- American Task Force on global security as a facilitator and the first Soviet-American Citizen Summit Conference initiating the current Soviet-American Citizen Exchange. He personally assisted and facilitated General Trofemienko during the conference (see photographs).

While active with Quantum Management he founded At-Choice a nonprofit organization helping the unemployed and Youth-At-Choice helping youths find alternatives to drugs and alcohol (see photographs).

Mr. Yeaman along with Dr. Jerry Jampolsky, organized and financed a conference on AID's. Quantum Management's Trainings were developed by Douglas M.Yeaman.

In addition to the creation of his trainin gseminars, Mr. Yeaman authored the book "The Power of Commitment" and became widely involved in civic and business leadership. A national speaker at conferences and seminars, he has led symposiums along with such notable people as Barbara Marx Hubbard, Buckminister Fuller, and Jerry Jampolsky, M.D. He continues to consult with top executives at major corporations (see photographs).

He met and worked with Richard M. Nixon while in Europe

His work has been exclusively in management and human resource development since 1974. He has worked with Aristotle Onasis, (specifically Costa Gratsos head of Western Hemisphere operations for Onasis).  He is the author of the best selling book, "The Power of Commitment".

He is the creator of :

The Power™ Of Commitment

The Laser™ Management Training

The Sales Environment Learning Labora

tory™ - S.E.L.L.™

The Masters™

The Quantum Leap™

Quantum-Power Presentations™

Committing Communications™

Scientific Marketing™

Leadership 2000™

Commitment Intensive™ Workshops

The Quantum Home Tour™

The Journey To Mastery™

ProAct™

He ran the successful UCLA extension: Creating High-Performance Organizations in the Real Estate Industry (see photographs).

He is an accomplished mountain climber. He was one of the first to summit Ship Rock New Mexico, a class 6 rock climb. Since 1980 he mountain (not rock) climbs major mountains such as McKinley in Alaska, Mt. Blanc in Europe, the Tetons, Whitney (mountaineers route), and most recently Kilimanjaro, Africa (see photographs). He is also an expert skier.

Mr. Yeaman and his wife Ellaine live in Park City, Utah. He has 3 daughters Brittany 23, McCall 19 and McKinley 17. They climb and ski with him and have been on the Tetons in Wyoming, and Brittany (his oldest) has climbed Mt. Shasta, and went to the top of Kilimanjaro with him and Ellaine.
People

I have been in and worked around the Real Estate Industry for 30 years. During that time, I have met and worked with the finest and the worst in the industry. This has given me a global perspective of both the industry and the players. I have great respect for the top of the profession and I know many of them. Real Estate is a people business and I can find, recruit and work with the best of them. One of the things I am most proud, is that I can still work with almost anyone I have ever worked with and they would work with me again today. My network of influence is national and I have authentic credibility within the enterprise.

Real Management or “Real Estate as a Business”

In 1978, I developed a management training called Laser™ Management. It was created out of my work in management consulting and applying the science of business and principle. It brought to Real Estate some of the very first real management training introducing the concept of standards to the industry for the very first time. I am credited with changing the industry on this point. Apart from understanding real management principles, I am highly skilled at presenting, personally implementing or modeling and managing them in an organization.

Vision

I have worked with and around the principle of Vision in both organizations and individuals. I have lead a national group called the Masters™ made up with the top 2% of the agents in the industry. I have worked with many of the top producers at Coldwell Banker, Prudential and other smaller southern California companies and previously John Douglas, and Fred Sands. I know how these agents both work and what they want and need, as well as how to help, attract and retain them! I am respected and have maintaind credibility with them. Having the expertise and background, I am able to help grow their business through vision and to find balance between Real Estate and their personal life! Through this, I have developed an acute understanding of the power of vision in an organization. Knowing how to apply it to leading and managing and for it, as the real basis, for recruiting and building an organization.

Leadership

I consider myself a student of the principles of leadership and believe them to be powerful tools in building and growing an organization. In 1983, I worked with Peter Senge, Tom Drucker, Elsa Porter and John Nesbitt as organizers, to explore the nature of leadership in a national leadership conference. As part of that project, we gathered approximately 100 world-class leaders together to dialogue on the qualities of leadership. We catalogued certain characteristics and qualities of leadership as they occur in the business environment as seen by those working with them and around them. I am very qualified in implementing and working with these traits in an organization helping to grow and develop the management team and its people.

Training

I have trained over 140,000 people in my Real Estate career. I have authored the

following trainings:

The Power™ Of Commitment

The Laser™ Management Training

The Sales Environment Learning Laboratory™ - S.E.L.L.™

The Masters™

The Quantum Leap™

Quantum-Power Presentations™

Committing Communications™

Scientific Marketing™

Leadership 2000™

Commitment Intensive™ Workshops

The Quantum Home Tour™

The Journey To Mastery™

ProAct™

I am both a skilled trainer and a student. I am constantly learning and appreciating new and creative ways to achieve outcomes and producing results. I enjoy being an exceptional speaker and motivator and working with people to enable them to become productive and effective. I train trainers (have done so extensively) and have great respect for the need to train at the company (corporate) and branch levels.

Proprietary Training and Technology that makes a huge difference on productivity and competition

I own several programs in use today by Coldwell Banker and Prudential; currently outside of California. I license these programs to them and I collect license fees for this proprietary material. This material is so unique that they jealously protect it from their competition and it gives them a great competitive advantage with agents and the consumer.

Technology

I am very technologically competent. I thoroughly understand computers and systems and their application to people…specifically real estate. I believe the value to the agent and customer is overstated but when properly used, can be an extraordinary tool. I believe I know the difference and how to make technology and production align.

