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NOTE TO DOUG:

Each report transferred from the trialrun1.htm web page to this one will initiate its own discussion thread.

Reports and Discussions for Trial Run #1
The report you entered on the Trialrun # 1 home ager . . .
Please feel encouraged to comment on and learn from each other’s experience/experiment with this “Trial Run”.  

The Project Directors will respond very selectively to your reports and commentary, being mindful to enhance rather than direct its self-organizing development.
Outtakes:
In other words, to the extent that visitors to this website are willing to commit to the accomplishment of specified desired outcomes, we are willing to coach you in applying the principles that govern the science their causation. 

We prefer to introduce the science of causing outcomes with reference to your specific situations before we outline them in abstract form. We 

  t the ability to cause desired outcomes in your personal and vocational life.  as and when you commit yourself to taking action that is appropriate to the accomplishment of these outcomes.

With my colleague, Noel McInnis, I am writing a book entitled Prove It to Yourself: The Science of Causing Outcomes, which will be a complete upgrade and revision of our 1985 book, The Power of Commitment. Since we published the earlier book, scientific research on many fronts has confirmed so much of what we then presented that can now present our case for commitment in dramatic, self-testable forms.
Our new book will address the well-documented yet generally unrecognized fact that eight out of nine persons, when faced with imminent catastrophe, do not cause outcomes required to avert it. This includes such impending catastrophes as one’s own imminent death, and the imminent collapse of a corporation or other organization for which one has executive or managerial responsibility. In the face of such catastrophic demise, eight out of nine persons nonetheless persist in the behaviors that are bringing it on. Only one in nine persons chooses instead to cause an alternative outcome.

For example, eight of nine patients who undergo life-saving, radical heart surgery persist in maintaining the dietary and lifestyle patterns that have weakened their heart and that greatly increase the likelihood of their having a fatal heart attack in the near future. Documentation of this and other evidence of our prevailing unwillingness to change course in the face of impending doom is reviewed in Alan Deutschman’s article, “Making Change”, in the xx, xxxx issue of Fast Company magazine. As Deutschman introduces his article:   

What if a well-informed, trusted authority figure said you had to make difficult and enduring changes in the way you think and act? If you didn’t, your time would end soon – a lot sooner than it had to. Could you change when change really mattered? When it mattered most?

Yes, you say?

Try again.

Yes?

You’re probably deluding yourself.

You wouldn’t change.

Don’t believe it? You want odds? Here are the odds, the scientifically studied odds: nine to one. That’s nine to one against you. How do you like those odds?

Why do most persons knowingly persist in causing outcomes that are inconsistent with and sometimes directly contrary to their deepest self-interest? What accounts for the success of the few who do choose to cause self-empowering and life-enhancing outcomes? And how may those who are committed to life-diminishing outcomes be empowered to cause life-enhancing outcomes instead?

These are just come of the questions that we will systemically address in the four major features of our book’s systematic approach:

· Our presentation of an expanded paradigm of causality that acknowledges our full capacity for producing alternative outcomes.

· Our examination of both the implications and applications of the causal principles that support our production of alternative outcomes.

· Our citation of supportive scientific research that validates the efficacy of outcome-causing principles.

· Our provision of opportunities for readers to prove the efficacy of these causal principles in their own lives.

In support of our systematic approach, the book will be structured accordingly. Each chapter will present examples of the successful application of outcome-causing principles, followed by an operational assessment of the way the principles work with reference to scientific research that supports our assessment. The chapter will conclude with an opportunity for readers to prove our assessment to themselves.

Each chapter in Part One of our book will have a continuing chapter in Part Two, which provides further extensive information for those desiring to have a more in-depth understanding of the science of causing outcomes. We are thus partitioning the book for the benefit of those who wish to see the big picture we are presenting prior to its examination in more intricate detail. Part Three of the book will feature extended documentation and commentary that is supportive of major points presented in Parts One and Two.
